SEMINOLE COUNTY PARKS AND RECREATION SUBCOMMITTEE
MEETING MINUTES
April 18th, 2012 - 7:30 A.M.

Seminole County Softball Complex
2200 North Street
Altamonte Springs, FL 32714

Attendees: Steve Waring, Bob Goff, Tom Boyko, Don Nicholas

Welcome/Introductions: Bob Goff

Review and Approval of March Minutes - Approved

New Business: -

Annual Goals for Parks and Rec Subcommittee —
School Board Partnerships —

1. Review pricing models for usage of middle schools — discussion took place on the
pricing models that were sent out for renting of the school fields and the fee that
we would need to charge to recoup the cost. We also discussed the amount of
usage that would need to take place for full cost recovery

2. Altamonte Springs School Partnerships — Discussed the partnerships the city has
with the school for use of the old Teague Middle School gym and the Lake
Brantley gym and pool

Strategy for Upcoming Issues in November - discussion over the millage increase
proposal from the school board

Steve Waring presented a proposal for the purchase and naming of a new scoreboard by
the Senior Softball group at the Softball Complex. The subcommittee approved to take
the proposal forward to the Parks and Preservation Advisory Committee next
Wednesday, April 25"

Steve Waring asked the subcommittee to help evaluate the quality of customer service in
the parks. He also asked the subcommittee members to send him suggested questions for
a customer service survey.

Next Meeting: Wednesday, May 16th, 2012

Adjournment - 9:00am



