COVMUNI TY
REDEVELOPMENT AGENCY ( CRA)

WORK SESSI ON
JULY 22, 2014

At t endees: Chai rman Robert Dallari (District 1) (late)
Vi ce Chairman Brenda Carey (District 5)
Comm ssi oner John Horan (District 2)
Comm ssi oner Lee Constantine (District 3)
Comm ssioner Carlton Henley (District 4)
Chi ef Deputy C erk Bruce MMeneny
Deputy County Manager Joe Forte
County Attorney Bryant Appl egate
U S. 17-92 CRA Program Manager Soni a Fonseca
Deputy Cerk Erin Leben

Vice Chairman Carey called the neeting to order at 4:42 p. m

Sonia Fonseca, U S. 17-92 CRA Program Manager, stated the
objective of this work session is to give a status of where the
CRA is as of this fiscal year and to obtain direction upon their
priorities, pol i ces, and  programm ng. She displayed a

Power Poi nt presentation (received and filed).

Ms. Fonseca discussed the first part of the presentation, which
pertained to the U S. 17-92 CRA acconplishnents and status. She
advised they have taken in $23.3 nillion since 1997 and have
either expended or committed $16.5 million, including listings
that are reserved or carried forward, which |eaves the CRA with

$6.8 million in reserves at the end of the fiscal year.

Chairman Dallari entered the work session at this tine.

Ms. Fonseca stated they currently have 18 applications in the
pipeline that total $5.2 million and the majority of them have
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been through RPA review and approval, so they wll be comng
before the Board for a vote. She added they have sone letters
of interest from LYNX and the City of Sanford for Paw Park
Village that total $1.2 mllion, as well as a letter from the
City of Lake Mary that requested an undefined anmount for their
upcom ng project, as they have not requested any noney yet. She
advi sed they have not accepted any new applications since My

13, 2014.

Upon inquiry by Comm ssioner Horan, M. Fonseca advised that the
funding that Bill Ray N ssan has received is within the $16.5
mllion she discussed earlier. She also stated that of the
$16.5 mllion, all of it has been approved CIP or Master Plan
projects. She stated that Bill Ray N ssan was not budgeted for

the year it was expended.

Ms. Fonseca discussed a breakdown of the revenues and grants by

jurisdiction, type, and status.

Ms. Fonseca reviewed the current applications that are in the
pi peline and advised they will be comng to the BCC for a vote.
She advised that anything that goes to the RPA and is approved
will come to the CRA. She said that all of the listed projects
are eligible activities that neet an objective in the Master
Plan and they all neet sonmething that is in the Capital

| mprovenent Plan (ClP).

Ms. Fonseca advised that if the BCC were to approve everything

that is in the pipeline, the CRA would end up with $1.6 mllion



at the end of the fiscal year, and if they were to decide to
fund LYNX and Paw Park Village, the balance would be $.4 nmllion
at the end of this fiscal year, with which to start next year,
reducing themto nothing nore than the revenues that are com ng

in annual ly.

Upon inquiry by Comm ssioner Carey, M. Fonseca advised that the
area of the Casselberry Exchange Study is not inside the
boundary of the study that has been done for Oxford Road. She
stated they believe there is an overlap. She advised that once
they get through the scope definition, they will be able to

reduce that study request from Cassel berry.

Upon further inquiry by Conmm ssioner Carey, MVs. Fonseca
expl ai ned what the detail of the $2.7 mllion of carryforward

referenced in the chart represents.

Comm ssioner Carey noted that the LYNX route that they discussed
in the BCC neeting was one of the things that is on the list as

com ng forward for the nei ghborhood in Gol dsboro.

Ms. Fonseca advised that they have nade a very large grant to
Bill Ray Nissan that they did not anticipate when they initially
did the planning. She reviewed a chart displaying the Capita
| nprovenent Plan as approved. She added that if they stay on

the plan, they will go into a negative bal ance.



Ms. Fonseca reviewed the U S 17-92 CRA projects that are
pl anned and not yet funded. She stated that they are factored
into the nunbers, but they do not have applications for them nor

have they reserved noney for them

Chairman Dallari expressed his concern that the CRA is giving

sone cities nore noney than they have contri buted.

The Board discussed the changes in the policies and procedures

in the U S 17-92 CRA

Ms. Fonseca stated that in the nulti-party interlocal agreenent
it says that the RPA shall configure the reasonable connection
between the contribution of the County and cities to the Trust
Fund and expenditures from the Trust Fund for redevel opnent
i nprovenent to properties located in the county and each of the
cities with the goal of achieving a reasonably equitable
distribution of Trust Fund nonies wthin the jurisdictional
limts of each and all of the parties to this Interlocal
Agr eement over the term of the inplenentation of t he

redevel opnent pl an.

The Board discussed their concerns regardi ng whether the noney

woul d be distributed fairly.

Ms. Fonseca advised that they can break the numbers down further
to see what was collected in Sem nole County, because in the

cities there is no additional detail. Di scussi on ensued.



Ms. Fonseca discussed options and the effect on TIF (Tax
| ncrenment Fi nanci ng) . She advised that they have not nmet their
budget for mini grants and they are currently at $35,000, which
can be reduced to $15,000 at the next fiscal cycle and then

elimnate the programafter FY 2015/ 16.

Comm ssi oner Horan stated the budgeted anount for private grants

is relatively small

Ms. Fonseca advised that the Transportation Study and the Place
Maki ng Study have been covered in the Oxford Road Study and she
does not think they need to revisit those. She added that they
have funding from the One-Cent Sales Tax and she is hoping they
will not have to fund the Airport Boulevard turn lane from CRA

noney because it is unlikely it will begin before the sunset.

Ms. Fonseca reviewed the ending fund bal ances for the upcom ng

fiscal years.

Upon inquiry by Conm ssioner Carey, M. Fonseca advised that the
funds for FY 2012/13 and FY 2013/14 were part of the plan before

it went before the BCC so they left it as it was for conparison

Upon further inquiry by Comm ssioner Carey, M. Fonseca stated
there is quite a bit of noney in the reserves that is already

encunbered to a project.



Comm ssioner Carey stated that if a project is finished, they
need to take whatever excess funds are there and put them back

so they know how rmuch noney they have.

Comm ssioner Horan advised that there is not typically noney

| eft over because a project canme in under budget.

Ms. Fonseca reviewed a chart that displays two options that
assune the County wll not fund the trail, the Business
Devel opnent Assistance Gant, and the two studies. She
explained a third option to not fund the I|andscaping, studies,
and the Business Devel opnent Assistance Gant, which is the
| east intrusive of all of the options and puts the County in a

positive bal ance.

Comm ssi oner Carey opined that the nost inportant thing to cone
out of this work session is to determ ne the philosophy of the
Board, whether it is to continue to allocate the noney first
cone, first serve or to regroup, assess the funds, and determ ne

how they can use it to benefit everybody.

Chairman Dallari agreed with Comm ssioner Carey and opined they

need to figure out how nmuch noney is where. Discussion ensued.

Comm ssioner Horan stated he feels that this is an inportant
time to look at the CIP and possibly adopt new procedures

regarding what will and will not be approved.



Ms. Fonseca reviewed the current CRA balance and projected

income for the next three years.

Comm ssi oner Horan suggested scheduling the next RPA neeting,
having staff break down the nunbers further, and reporting to
the RPA that they need to reexam ne the CIP and Master Plan, and

t hen have recommendations fromthe RPA brought to the Board.

Ms. Fonseca reviewed the docunents that she included in the
packet she provided to the Board. She advised that before
applications conme before the CRA, they nust be approved by the

RPA. The CRA then has the authority to nodify that approval.

Ms. Fonseca stated that after the sunset, the mni grants wll
be a nonitoring issue and they are not nmaking a great deal of a

di fference al ong the corridor.

Ms. Fonseca di splayed the CRA Grant Conparison Chart.

Comm ssi oner Horan explained that he thinks what the RPA will do
is look at every type of grant, enphasize those that relate to
infrastructure or the leveraging of any noney and issue a

recommendation to the CRA as to which ones should be kept.

Ms. Fonseca di scussed the CRA grant approval process.



Comm ssioner Carey opined that now that the funds are limted

t hey shoul d be funding projects simlar to Oxford Road.

Ms. Fonseca reviewed the G ant Approval Process and advised it

takes about 90 days to get a grant. She advised that staff
recoomends that if they consider keeping the mni grants, it
should be for projects that exceed the code requirenents. She
added if they choose to keep the mni grant programat all, they

will need to elimnate it after FY 2015/ 16.

Ms. Fonseca reviewed the CRA Gant Program Construction &
Redevel opnent G ant. She discussed the problenms wth the

Redevel opnent G ant.

Upon inquiry by Conm ssioner Carey, M. Fonseca expressed her
concern that if the CRA does not get the financial information
they require, they risk approving grants and the business
shutting down. She stated that with the security instrunent she
di scussed, the CRA has a fallback and can get their grant noney

back in the event the business does not nmaintain the property.

Di scussion ensued regarding grants being used for enhancing

properties or getting them back into code.

Ms. Fonseca reviewed the CRA Grant Program Aid to Governnent and
advised it is where the CRA has spent nost of their funds. She
suggested considering having the jurisdictions cone up with sone

mat ching funds from another source since they have not been



required to in the past. She stated they are getting a |lot of
extension requests, but if they are obligated in their contract
to provide reports and ongoing photographs, that would allow
staff to nonitor their progress a little better. She added that
any tinme they approve a grant at this stage, they should have a

sunset sustainability plan.

Ms. Fonseca advised that there are several docunents and two
| egal opinions that support the fact that they cannot expend

nmoney outside of the boundary.

John Omana, City of Lake Mary, addressed the Board to state the
Cty of Lake Mary has always been interested in spending noney
within their CRA area, but part of their challenge is that their
CRA is very snall. He advised that conflicts with FDOT have

been part of the challenge of themnot utilizing the CRA

M. QOmna stated the City of Lake Mary is in the process of
working closely with a charter school that wants to locate in
the Victoria Square Shopping Center. He advised they have
al ready received Conditional Use approval from the Planning &
Zoning Comm ssion, and it wll be before the Cty Conm ssion
next nonth. He opined that if they can take advantage of the
funds for this project, it could create a positive dom no effect

for the Victoria Square Shopping Center.

Di scussion ensued regarding the contribution of the other

governments to the CRA



Ms. Fonseca stated she will break down her chart to show the
uni ncorporated areas and her direction is to elimnate the mni

grants.

M. Appl egate commended Ms. Fonseca on doing a tremendous job as

t he CRA Program Manager.

Chai rman Dal l ari adjourned the neeting at 5:50 p. m
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