Title
US HWY 17-92 CRA — Recommend approval of a CRA Redeveloment and

Construction Grant to the City of Sanford, for construction of the US 17-92

Beautification Project, from Park Drive to First Street, within the City of
Sanford, in the amount of $2,533,404.91. District5 - Carey (Sonia Fonseca)

..Department
County Manager’s Office

..Division
Economic Development Division

..Authorized By
Nicole Guillet

..Contact/Phone number
Sonia Fonseca - 407-665-7133

..Motion/Recommendation
1. Recommend approval of a CRA Redevelopment and Construction Grant from the

US 17-92 CRA to the City of Sanford, for construction of the US 17-92
Beautification Project, from Park Drive to First Street, within the City of Sanford,
in the amount of $2,533,404.91; or

2. Recommend approval of a CRA Redevelopment and Construction Grant from the
US 17-92 CRA to the City of Sanford, for construction of the US 17-92
Beautification Project, from Park Drive to First Street, within the City of Sanford,
in the amount of$1,667,600; or

3. Deny approval of a CRA Redevelopment and Construction Grant from the US
17-92 CRA to the City of Sanford, for construction of the US 17-92 Beautification
Project, from Park Drive to First Street, within the City of Sanford, in any amount;
or

4. Continue to a time and date certain.

..Background
On April 16, 2013, the CRA granted funding to the City of Sanford for the design phase

of the streetscape beautification from Park Drive to First Street, in the amount of
$332,400. Additionally, the CRA approval included the establishment of a project
number and a reserve in funds to construct the improvements after design, in the



amount of $1,667,600. A total CRA project commitment of $2.0 million was made for
this project.

On June 26, 2014, CRA staff met with the City of Sanford and CPH Engineering, the
design consultant. It was determined that an extension to the contract was required due
to requests from the Florida Department of Transportation and Seminole County for
design changes. Therefore, the City of Sanford requested, and was granted two
subsequent extensions to the design agreement extending the completion date from
September 12, 2014 to April 16, 2016.

All improvements meet FDOT standards. The design includes elements that improve
the existing roadway lighting system through the installation of modern energy efficient
fixtures. The placement of these fixtures will allow better light distribution. The fixtures
will be designed as decorative historical style lights, matching the fixtures utilized along
US 17-92 from Airport Boulevard to Park Drive. The style of lights is consistent with the
historical themed fixtures of Downtown Sanford. The new lights would be located based
on design layout and function. The overhead power lines connecting each pole would
also be relocated underground.

The design includes safety improvements to crosswalks designed at the intersection of
US 17-92 and the following streets: Park Drive; 25th Street; 20th Street; and 15th
Street. Improvements to the school crosswalk at 18th Street are also included. The
crosswalk material will be imprinted colored asphalt simulating the look of brick pavers.
This treatment is more visually attractive than the current conventional striping.

The design includes removal of a narrow strip of grass between the back of curb and
sidewalk. This narrow grass strip is difficult to maintain and consists mostly of weeds.
This unattractive landscape will be replaced with decorative brick pavers. The pavers
can be easily moved if needed, to allow for work on any underground utilities. The
pavers would visually improve the corridor, and enhance pedestrian safety by widening
the pedestrian walkway.

This particular section of the CRA has excessive curb cuts that, in many cases, serve
no purpose. Many of the cuts are configured in a manner that impose traffic safety
concerns. This project will include modifying these openings to conform to the current
FDOT standards. Some unnecessary curb cuts will also be eliminated where
appropriate. This project will require close coordination with each property owner
affected by any curb cut work. Fewer curb cuts will improve vehicular traffic flow and
increase bicycle and pedestrian safety in the CRA.

In addition, this section of the CRA has a need for pedestrian enhancements to the
sidewalks. Some of the sidewalks require upgrades to attain ADA compliance, while
others need repairs to improve pedestrian access and safety. There are sections of



missing sidewalk along this project. The project will include installation of new
sidewalks, where needed. All sidewalks will be widened and where possible, bike paths
will be installed.

The proposed funding request furthers implementation of the following Goal, Objectives,
and Policy of the US-17-92 Corridor Redevelopment Master Plan:

Goal: Promote and provide a cohesive, economically sustainable, and functional built
environment throughout the entire US 17-92 corridor.

Obijective 2: Eliminate existing blight and prevent the continued degradation of
physical and social environment within the CRA jurisdictional boundary and
surrounding community.

Obijective 6: Coordinate and facilitate the development of the necessary public
facilities and infrastructure to accommodate redevelopment and new
development within the CRA jurisdictional boundary and potential future
connections to the immediate surrounding areas.

Policy 6.6: Construct adequate sidewalks and bicycle facilities along the
entire corridor to support safe pedestrian circulation and alternative modes
of transportation.

..Technical Advisory Committee
The Technical Advisory Committee recommended approval of a CRA Redevelopment

and Construction Grant to the City of Sanford, for the construction of the US 17-92
Beautification Project, from Park Drive to First Street, within the City of Sanford, in the
requested amount of $2,533,404.91 at its June 18, 2015 meeting.

..Staff Recommendation
Staff recommends Approval of a CRA Redevelopment and Construction Grant from the

US 17-92 CRA to the City of Sanford, for the construction of the US 17-92 Beautification
Project, from Park Drive to First Street, within the City of Sanford, in the budgeted
amount of $1,667,600.00.

..Board Date
8/6/15
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PuBLIc WORKS

May 26, 2015

Sonia Fonseca

US 17-92 CRA Program Manager
Seminole County Government
1101 E. 1* Street

Sanford, Florida 32771

RE: 17-92 Beautification Project

Dear Ms. Fonseca,

The City of Sanford is pleased to submit our application for CRA funding of The
17-92 Beautification Project that will enhance the 17-92 corridor from Park Drive to
W. First Street. Pursuant to guidelines provided by Seminole County Staff, City of
Sanford’s Staff has assembled an application package for this request.

The project involves new lighting, sidewalk and right-of-way enhancements on both
sides of S. French Avenue from Park Drive to W. First Street. New FDOT approved
decorative crosswalks will be applied at the signalized intersections along the scope
of the project. The project is approximately 2.05 miles in length. All of these
improvements exceed what is required by the City's Code of Ordinances. In addition,
city staff has discussed the proposed project with the adjacent businesses along Us
17-92 and feels that we have an opportunity to enhance not only the appearance of
these businesses, it will also improve the 17-92 corridor as a gateway into our
beautiful downtown and waterfront which has undergone a huge transformation
through our continuing streetscape and riverwalk projects. CPH has nearly finished
the design and has included the Engineer’s Opinion of Probable cost at $2.5 Million
which is much higher than the original estimate of $1.66 Million that the CRA has
committed to in the funding of the project.

Staff has included, as part of this application, a schedule of estimated costs and
90% complete plans. The City of Sanford is seeking the CRA funds to continue what
will become an emerging trend of new quality development along the US 17-92
corridor through the City of Sanford.

* If the project is approved, The City of Sanford is willing to assume maintenance of
the 17-92 right-of-way from Park Drive to W. First Street.




May 26,2015
Page 2 of 2

Staffis confident that the proposed improvements to US 17-92 will continue to have a positive
effect on the development of adjacent properties, lead to an overall increase in property values,
and provide incentive for potential new businesses to thrive. As a portal through our city to our
historic downtown and beautiful Riverwalk, the enhancements made along US 17-92 will only
accentuate the unique character of our community.

The City of Sanford wants to thank you for your consideration of our request to help facilitate
the continuation of improvements aimed at initiating incentive for quality development within
the CRA District and the City of Sanford.

Sincerely,

Jeff Davis

Project Manager

Public Works Department
City of Sanford

CC: Norton N. Bonaparte, Jr.,City Manager
Tom George, Deputy City Manager
Bilal Iftikhar, Public Works Director
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CITY OF SANFORD
USs 17-92 Beautification Project Phase Il
CPH JOB NO. 506103.1

OPINION OF PROBABLE CONSTRUCTION COST - 80% PLANS
1M12/2015

UNIT TOTAL|
DESGRIPTION UNITS | QUANTITY PRICGE PRICE
1 Mobilization LS 1 $191,561.81 $191,561.81
2 Maintenance of Traffic LS 1 $95,780.90 $95,780.90
3 Preconstruction Video LS 1 $1,500.00 $1,500.00
4 Erosion and Sediment Control LS 1 $5,000.00 $5,000.00
5 Stripping and Excavation CY 531 $8.00 $4,246.42
6 Removal of Concrete Pavement SY 1308 $7.00 $9,153.67
[~ |Removal of Concrete Curb LF 1963 $5.00 $9,815.00
8 Remove/Replace Existing Single Post Mounted Sign EA 37 $100.00 $3,700.00
9 Adjust Valve/Meter/Pull Box EA 22 $100.00 $2,200.00
10 Preformed Thermoplastic Brick Pattern Striping SF 12136 $14.00 $169,904.00
11 Preformed Thermoplastic White Striping SF 3034 $8.00 $24,272.00
12 4" Thick Concrete Pavement SY 646 $27.00 $17.433.00
13 6" Thick Concrete Pavement SY 14 $45.00 $620.00
14 Type 'F’' Curb LF 1900 $15.00 $28,500.00
15 Valley Curb LF 63 $14.00 $882.00
16 Brick Pavers SF 49456 $7.00 $346,192.00
17 Mast Arm EA 3 $30,000.00 $90,000.00
18 Fiber Optic Pull Box EA 18 $250.00 $4,500.00
18 Fiber Optic Conduit EA 6700 $10.00 $67,000.00
18 Light Pole Demolition EA 90 $1,500.00 $135,000.00
19 SLA LED Existing Location EA 90 $6,500.00 $585,000.00
20 SLB LED New Pole EA 16 $6,500.00 $104,000.00
21 Pull Box EA 104 $250.00 $26,000.00
22 Conduit and Wire LF 22330 $10.00 $223,300.00
23 Electrical Service LS 7 $8,200.00 $57,400.00
SUB-TOTAL $2,202,960.80
15% Contingency $330,444.12
Total $2,533,404.91

Quantities 17-92 Beautification 1-12-15.xIsx

1/12/2015
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