
..Title 
US HWY 17-92 CRA – Consider approval of a funding request from the 
City of Lake Mary for Gateway/Streetscape improvements at US 17-92 and 
Weldon Boulevard in the amount of $446,984.50. District4 - Henley (Sonia 
Fonseca) 
 
..Department 
County Manager’s Office 
 
..Division 
Economic Development Division 
 
..Authorized By 
Tricia Setzer 
 
..Contact/Phone number 
Sonia Fonseca - 407-665-7133 
 
..Motion/Recommendation 
1. Recommend approval of the funding request from the City of Lake Mary for 

Gateway/Streetscape improvements at US 17-92 and Weldon Boulevard in the 
amount of $446,984.50; or 
 

2. Recommend approval of the funding request from the City of Lake Mary for 
Gateway/Streetscape improvements at US 17-92 and Weldon Boulevard in the 
amount of $355,470.33; or 
 

3. Recommend approval of the funding request from the City of Lake Mary for 
Gateway/Streetscape improvements at US 17-92 and Weldon Boulevard in the 
amount of $29,835.00; (DESIGN ONLY w/$325,000 reserved for construction) or 
 

4. Deny the funding request from the City of Lake Mary for Gateway/Streetscape 
improvements at US 17-92 and Weldon Boulevard in the amount of $446,984.50; or 

 

5. Continue to a time and date certain. 
 
… Background 
The City of Lake Mary is proposing a gateway/streetscape improvement project along 

US Highway 17-92 at Weldon Boulevard within the Community Redevelopment Area. 

The project is estimated to cost approximately $446,984.50 as follows. 

 

 

 Design       $   29,835.00 

 General Conditions     $   56,000.00 



 Site Preparation      $   38,073.33 

 Hardscape Enhancements    $ 196,562.00  

 Landscape and Irrigation     $   44,613.00 

 Contingency      $   50,287.25 

 Escalation       $   31,613.92 

Total  $ 446,984.50 

 

The City of Lake Mary is requesting the US 17-92 CRA fund the total cost of 

$446,984.50 for this project. 

 

The City of Lake Mary gateway/streetscape feature is intended to welcome visitors and 

residents entering the city from US 17-92. The project will feature roadway and 

hardscape enhancements, decorative signage, and landscaping. Additionally, this 

project will promote a sense of arrival, combat blight, increase mobility, encourage 

economic growth, and support the City’s redevelopment efforts in the area.  

The proposed application furthers implementation of the following Goal, Objectives, and 

Policies of the US-17-92 Corridor Redevelopment Master Plan: 

 Goal: Promote and provide a cohesive, economically sustainable, and functional 
built environment throughout the entire US 17-92 corridor. 

o Objective 2: Eliminate existing blight and prevent the continued degradation 
of physical and social environment within the CRA jurisdictional boundary and 
surrounding community. 

 Policy 2.1: Encourage privately-initiated rehabilitation of substandard 
and unsightly structures, signs, landscape and parking areas through 
available funding programs.  Provide matching grants contingent upon 
design compliance with Corridor Redevelopment Master Plan 
redevelopment framework standards and perpetual maintenance 
agreement.    

The following project elements meet the CRA’s adopted definition of a Catalyst Project.  

 The project will have a positive influence on property values.  The installation of 

high caliber hardscape and gateway features will serve as a place-maker for the 

businesses that front US 17-92. 

 The project will serve as the front-door gateway to the County’s fourth largest 

employer – Seminole State College.   

 This project will bolster an underutilized shopping area and thus help improve 

the quality of life for Seminole County residents.  Aiding underutilized space 

operate at its highest-and-best use will serve the community economically.  The 

gateway envisioned with this project distinguishes the entrance into SSC and 



Lake Mary.  The importance of demarking the entrance into SSC is because the 

school services 32,000 students.   

 This project has a direct connection with citywide efforts to mark and identify 

gateways into Lake Mary. The City’s Trailhead Park and SunRail Station Stop 

are two examples of this continued effort. 

 This project will complement extensive improvements expected to occur on the 

corridor.  Vicinity redevelopment associated with Reagan Center (i.e., Flea 

World) and continued improvement of Five Points will be complemented by this 

project.   

 This project will enhance public safety by creating an attractive barrier between 

Seminole Math and Science Charter School and US Highway 17-92.           

 
The City of Lake Mary has contributed $696,993 to the CRA Trust Fund through 2016. 
The City has contributed an average of $70,000 annually for the last five years. To date, 
the City has received $151,839 in funding for CRA projects. 
 
…TAC Recommendation 
The Technical Advisory Committee recommended approval of the Lake Mary 
gateway/streetscape project in the amount of $446,984.50 at its February 18, 2016 
meeting.  
 
…Staff Recommendation  
Staff recommends approval of the Lake Mary gateway/streetscape project in the amount 
of $355,470.33 as follows. 
 

 Design       $   29,835.00 

 General Conditions     $   56,000.00 

 Site Preparation      $   38,073.33 

 Hardscape Enhancements    $ 196,562.00  

 Landscape and Irrigation (Site Prep Demo)  $   35,000.00 

 Contingency      $   0 

 Escalation       $   0 

Total $ 355,470.33 
 
.. Attachments 

 Grant Application 
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Gateways in Lake Mary



Gateways in Lake Mary

Corner of W. Lake Mary Blvd. and Palmetto St.



Proposed Improvements



Proposed Improvements



Proposed Improvements



Proposed Improvements



Project Merits

• Positive influence on property values.
– Place Maker - high caliber hardscape and gateway features 

• Front-door gateway to the County’s fourth largest employer – Seminole 
State College 

• Enhance public safety by creating an attractive barrier between 
Seminole Math and Science Charter School and Highway US 17-92. 
Bolster an underutilized shopping area 
– quality of life 

– operate shopping centers at its highest-and-best use 

– boldly distinguish the entrance into SSC and Lake Mary

– importance of marking the entrance into SSC considering the college serves 
approximately 32,000 students 

• Direct connection with citywide efforts to mark and identify gateways 
into Lake Mary

• Complement extensive improvements expected to occur on the 
corridor



Project Costs



City of Lake Mary – CRA Partner

$ Notes: 

Contributions To-Date $                 696,993 This does not include two additional annual payments until Sunset. 

CRA Monies Spent in Lake Mary $                 151,839 Awards for private sector signage and Charter School 

Balance $                 545,154 

Gateway Project - Request $           446,984.50 The one and only request from the City of Lake Mary 

If Funded:

This project only uses 64% of the City's contribution into the CRA to date 

The City leaves the CRA with total spending less than 75 cents per dollar contributed 


