
REQUEST FOR PROPOSALS 
 
39. Award RFP-1187-06/TRJ – Fire/Rescue/EMS Comprehensive System 

Assessment to Matrix Consulting Group of Palo Alto, CA (Not to 
Exceed $120,000.00).   

 
RFP-1187-06/TRJ will provide a consultant who will study the present 
County-wide Emergency Services Systems and identify areas where 
effectiveness can be increased and duplications reduced or eliminated.  
The primary focus of the study is to reduce costs and improve efficiencies.  
The study’s scope is defined as response to fire, medical and rescue 
emergencies.  Law Enforcement is not included in the study’s scope.  The 
following agencies are included in the study group:  Seminole County, City 
of Altamonte Springs, City of Casselberry, City of Lake Mary, City of 
Longwood, City of Oviedo, City of Sanford and City of Winter Springs.   

 
This project was publicly advertised and the County received five submittals 
(listed alphabetically): 

 
o Emergency Services Consulting of Wilsonville, OR. 
o JAT Risk Solutions of Forest, VA. 
o JLN Associates of Old Lyme, CT. 
o Matrix Consulting Group of Palo Alto, CA 
o TriData of Arlington, VA.    

 
The Evaluation Committee consisting of William Baer, Public Works 
Director, Altamonte Springs; Leeana Raw, Fire Chief, Seminole County; 
Bob Goff, Mayor, Casselberry; Laurie Mooney, Fire Chief, Longwood; Ron 
McLemore, City Manager, Winter Springs; Gerard Ransom, Fire Chief, 
Sanford; Craig Haun, Fire Chief, Lake Mary and Lars White, Fire Chief, 
Oviedo evaluated the proposals.  The evaluation was based on the 
following criteria: 

 
o Project Approach/Understanding of the Project 
o Qualifications of Personnel and Firm 
o Similar Project Experience 
o Fee Proposal 
o Innovative Techniques or Solutions 

 
The Evaluation Committee considers Matrix Consulting Group’s proposal to 
be the best overall value and recommends them for award of the contract 
with a Not-to-Exceed amount of $120,000.00.  

 
This project will be funded by a BCR concurrent with this agenda item.  The 
Cities of Altamonte Springs, Casselberry, Longwood, Winter Springs, 
Sanford, Lake Mary and Oviedo; along with the Public Safety 



Department/Fire Department and Fiscal Services / Purchasing and Contract 
Division recommend that the Board authorize the Chairman to execute the 
agreement as prepared by the County Attorney’s Office. 
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