
CONSTRUCTION CONTRACTS 
 

33. Award CC-1422-06/BLH – HVAC Equipment Replacement at the 
County Services Building to Shaw Mechanical Services, LLC of 
Orlando ($263,172.00). 

 
CC-1422-06/BLH will provide for all labor, materials, equipment, 
transportation, coordination and incidentals necessary for the replacement 
of HVAC equipment at the County Services Building (CSB) located at 1101 
East 1st St., Sanford, Florida 32771. 

 
The project was publicly advertised and the County received four (4) 
responses. The Review Committee consisting of Rafael Fernandez, Project 
Manager II, Greg Wheatley, Certified Tradesworker, and Scott Werley, 
Construction Manager, reviewed the responses. Consideration was given to 
the bid price, qualifications, and experience. 

 
General Physics Corporation of Titusville submitted the lowest priced bid; 
however, their bid was conditioned on a schedule that would require 
shutting down the AC in the CSB for extended periods during normal 
working hours while making the replacements.  This was not in compliance 
with the Scope of Work and made them non-responsive.  In clarifying the 
schedule requirement with General Physics Corporation, it became 
apparent that they misunderstood the schedule’s importance and could not 
hold their price if required to meet the County’s required schedule.  General 
Physics Corporation subsequently claimed a mistake in price and was 
allowed to withdraw their bid for this project.  

 
The Review Committee recommends award of the contract to the lowest 
priced, responsive, responsible bidder, Shaw Mechanical Services, LLC, in 
the amount of $263,172.00. The substantial completion for this project is 
168 days plus 21 days for final completion, for a total contract time of 189 
calendar days from the issuance of the Notice to Proceed by the County.  
The AC will be operational in all parts of the CSB during normal working 
hours for the entire time.  Most of the work will be accomplished nights, 
weekends and holidays in order to meet this requirement.   

 
This is a budgeted project, and funds will be available in account number 
010560.560620, CIP#00240801.  Administrative Services/Facilities Division 
and Fiscal Services Department / Purchasing and Contracts Division 
recommend that the Board approve the project and authorize the Chairman 
to execute the agreement as prepared by the County Attorney’s Office. 
rney’s Office. 
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