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Approve Amendment #2 to RFP-4117-01/GG for Display Wall &
Display Wall Controller for Seminole County Advanced Traffic
Management Controller, with Advanced Video Inc., Columbia, SC
(Increasing the contract value by $49,872.00).

RFP-4117-01/GG provides for the purchase and installation of a Display
Wall and Display Controller System as part of the Control Center for the
County's Advanced Traffic Management System (ATMS). The display
system will be installed in the 911 Operations Center located in the Sheriff's
Office and Public Safety Building.

The additional equipment was not part of the original solicitation back in
May 2001. Several factors attributed to this unknown need for equipment,
including: (a) the final dimensions of the area where the Traffic
Management Center will be located; (b) advancements in display wall
controller equipment; (c) specifications of the computer hardware
necessary to operate the display wall, and (d) needs and available options
for audio equipment and spare parts.

Original Contract $389,580.00
Amendment #1 (Time extension only)
Add Amendment #2 49,872.00
Revised Contract Sum $439,452.00

Public Works/Traffic Engineering and Fiscal Services/Purchasing and
Contracts Division recommend the Board to authorize the Chairman to
execute the Amendment.



SECOND AMENDMENT TO DISPLAY WALL AND DISPLAY CONTROLLER SYSTEM
INSTALLATION AGREEMENT (RFP-4117-01/GG)

THIS SECOND AMENDMENT is made and entered into this day of

, 20 and is to that certain Agreement made and

entered into on the 27th day of July, 2001 between ADVANCED VIDEO, INC.,
whose address is 400 Northeast Drive, Suite C, Columbia, South Carolina
29224, hereinafter referred to as “CONTRACTOR,” and SEMINOLE COUNTY, a
political subdivision of the State of Florida, whose address is Seminole
County Services Building, 1101 East First Street, Sanford, Florida
32771, hereinafter referred to as "“COUNTY”.

WITNESSETH:

WHEREAS, the CONTRACTOR and COUNTY entered into the above-referen-
ced Agreement on July 27, 2001, to provide design, labor, materials,
cables, tools, transportation, supervision, coordination, testing,
documentation, integration and warranty services for a complete
installation of a display wall and display controller system as part of
the Control Center for Seminole County’s Advanced Traffic Management
System in Seminole County; and

WHEREAS, the parties desire to amend the Agreement so as to enable
both parties to continue to enjoy the mutual benefits it provides; and

WHEREAS, Section 19 of the Agreement provides that any amendments
shall be valid only when expressed in writing and duly signed by the
parties,

NOW, THEREFORE, in consideration of the mutual understandings and
agreements contained herein, the parties agree to amend the Agreement as
follows:

1. Section 3 of the Agreement is amended to read:

SECTION 3. FIXED FEE COMPENSATION AND PAYMENT.

(a) The COUNTY agrees to compensate CONTRACTOR for the profes-

sional services called for under this Agreement a fixed fee in the
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amount of FOUR HUNDRED THIRTY-NINE THOUSAND FOUR HUNDRED FIFTY-TWO AND
NO/100 DOLLARS ($439,452.00). CONTRACTOR shall perform all work
required by the Scope of Services but, in no event, shall CONTRACTOR be
paid more than the negotiated Fixed Fee amount stated above.

(b) Payments shall be made to the CONTRACTOR when requested as
work progresses for services furnished, but not more than once monthly.
CONTRACTOR may invoice amount due based on percentage of total required
services actually performed and completed. Upon review and approval of
CONTRACTOR's invoice, the COUNTY shall, within thirty (30) days of
receipt of the invoice, pay CONTRACTOR the approved amount.

2. Except as herein modified, all terms and conditions of the
Agreement shall remain in full force and effect for the term of the
Agreement, as originally set forth in said Agreement.

IN WITNESS WHEREOF, the ©parties hereto have executed this

instrument for the purpose herein expressed.

ATTEST: ADVANCED VIDEO, INC.

By:
ALEX DOX CHARLES BEAMAN ., President
(CORPORATE SEAL) Date:
ATTEST: BOARD OF COUNTY COMMISSIONERS

SEMINOLE COUNTY, FLORIDA

By:
MARYANNE MORSE DARYL G. MCLAIN, Chairman
Clerk to the Board of
County Commissioners of
Seminole County, Florida. Date:
For the use and reliance As authorized for execution
of Seminole County only. by the Board of County Commissioners
Approved as to form and at their , 20
legal sufficiency. regular meeting.

County Attorney
AC/1pk

10/8/02
2am-rfp-4117
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AMENDMENT REQUEST FORM

Date: Sep. 23, 2002 Requester:_ Charles Wetzel Extension:5686

Master Agreement/Contract Title: RFP-4117-01/GG Contract #: Amendment for
Additional Equipment

Project Title: Display Wall Controller System Completion Date: December 31,
2002

Consultant Name: Advanced Video, Inc. $ Amount: $ 49.872.00

Account# 077715-6067000 CIP #: DE70081X Item #: N/A

Scope of Services: { ) Attached Method of Compensation: (X) Fixed Fee

( ) Not to Exceed

Provide in the space below a detailed justification for this project. Please include why the project and
Jor services are needed and the date approved by the Board (if applicable). Also state any required
deadline dates.

RFP-4117-01/GG is the County’s contract for a display wall to be installed in the County’s Public
Safety Building as part of our Advanced Traffic Management System (ATMS) project. Necessary
additional equipment was not known at the time of the original display wall bid back in May 2001.
Many factors attributed to this unknown need for equipment, including: final dimensions of the area
where the Traffic Management Center will be located, advancements in display wall controller
equipment, specifications of the computer hardware necessary to operate the display wall, and needs
and available options for audio equipment and spare parts. The modifications to the 911 Operations
Center in the Public Safety Building, where the proposed Traffic Management Center will be located,
are essentially complete. The computer hardware has been determined and will be ordered shortly.
Advertising this additional work to other vendors would add increased costs and delays to the ATMS
project. Additionally, this Amendment will hold the current contractor (Advanced Video) responsible for
turning over to the County a complete and operational Traffic Management Center. The original value
of this contract was $389,580.00. This Amendment will bring the total contract cost to $439,452.00.
There is no need for any time extension.

q \9/‘ 1
e
Authorized by: / / W vﬂ Date:_ 9-23-02
Project Manager: s 75
Accounting Authorization: Date: 9";? f-o2_

Department Director: Date:. f-27-oL

User Department will negotiate the Work r if only one Consultant. Purchasing Division wili solicit the
quotes when multiple Consultants under the Master Agreement.

FOR PURCHASING USE:

Purchasing Review for Compliance (date):

Quotes needed: () Yes ( ) No

Assigned Amendment #

Notes:

TAADMIN\Charlie_ Whatms\wall contract options Amendment request form.doc
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A Multi-Media Company

September 19, 2002

Mr. Charles Wetzel I, P.E.
Seminole County- Traffic Engineering Div.

140 Bush Loop

Sanford, Florida 32773

Dear Mr. Wetzel:

I have attached below the pricing options we discussed and quoted in “Section 3- Fee Proposal” as requested. Additionally, I
have listed the Videowall Operators Control Station we have also discussed. The Control Station finishes have been
matched to Nevamar MR6001T (gray matrix) on the work surface and Nevamar S-6-54T (wrought iron) on the trim /edging.
These correspond directly to the Haworth H-21 white spex and H-3J graphite currently used in the other workstations. The
control stations will accommodate two operators, two flat panel displays per operator, a workstation, two audio speakers,
and manual/book storage. Pricing is as follows:

Item  Qty. Description Unit Price Total
1 1 Audio Upgrade to include two ceiling mounted speakers and two console $3800.00 $3,800.00

mounted speakers with amplifiers; 12x2 audio router to direct the selected

audio source to either/or both sets of speakers.
2 12 Daughter cards to display multiple video windows $1425.00 $17,100.00
3 2 Spare Projection Lamps p/n 03-000430-01P $750.00 $1,500.00
4 1 Videowall Operators Control Station for two operators to include $27472.00 $27,472.00

the following:

e six 24” Desktop equipment modules

e exterior panels constructed of wood core with plastic laminate finish

e front and rear access doors mounted with hanging clips

e two sliding or fixed CPU trays

e two articulating keyboard trays

e two six plug 120V power bars

e  two cable grommet feeds

e  millwork for internal bookcases at the rear of the control station

e  continuous cable tray for KVM wiring, audio and data

e  two height adjustable work surface/monitor shelf kits- manually operated

e  two mobile storage pedestals exterior finished to match stations

e crating

e ground shipping to job site

e installation by factory trained representative and Advanced Video Inc. technicians

e  colors matched to existing Haworth finishes on all worksurfaces and trim

Options Total: $49,872.00

Columbia Office: 400 Northeast Drive, Suite C - P.O Box 24409, Columbia, SC 29224
803-:714-6536 / Fax 803:714-6539

Greenville Office: 570-A Brookshire Road - Greer, SC 29651
864-801-3335 / Fax 864-801-3133



County Attorney Document

SEMINOLE COUNTY Review/Preparation Request

FLORIDA'S NATURAL CHOICE

TO: Ann Colby, Assistant County Attorney

FROM: Gloria M. Garcia, CPPB, Senior Procurement Analys@@
——

DATE: October 4, 2002

SUBJECT: RFP-4117-01/GG for Display Wall and Display Controlier System
Installation Agreement

x Background Documents Attached o None available

Action Requested: Please prepare Amendment #2 to increase the contract value
by $49,872.00. This is due to unforeseen additional equipment needed to

complete the project. Attached is the agenda item and supporting documents
with detailed information.

Please call me at 7123 if you have any questions.
Thank you.

Requested Document Due Date:_October 11, 2002

Additional Information; Attached / NA

(Circle one)
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