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SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

SUBJECT: BAR - Recognizing Grant Award from Office of Justice Programs

DEPARTMENT: Sheriff's Office DIVISION:

AUTHORIZED BY:_Sheriff Eslinger CONTACT:_Penny Fleming EXT. 6617

Agenda Date _10/22/02 Regular[ ] Consent[X] Work Session[ | Briefing []
Public Hearing — 1:30 [ ] Public Hearing — 7:00 [ ]

MOTION/RECOMMENDATION:

Approval by the Board of County Commissioners for the Chairman to sign the Budget
Amendment Request and authorization to increase the Sheriff's revenue and
appropriate expenditures budget by $225,000 and increase the Sheriff's authorized
strength by the 2 positions included in this funding.

BACKGROUND:

The Seminole County Sheriff's Office has been awarded a grant in the amount of
$225,000 from the Office of Justice Programs, Executive Office of Weed and Seed
(EOWS). This is the first of a five-year program. The grant will fund a Weed and Seed
Program Coordinator and a Crime Analyst to support Weed and Seed activities. In
addition, the grant funds will help support drug eradication efforts, after school
programs, and community revitalization efforts in Midway, Georgetown, and Winwood
within Seminole County. This will include enhanced community policing efforts, support
of Safe-Haven after school programs that incorporate substance abuse prevention and
self-esteem concepts for youth in these areas, adult education and substance abuse
intervention services, probation re-integration (job training/placement), and elderly
programs.

In addition, Official Recognition by EOWS of these areas will help prosecution efforts for
those arrested for drug activities in the designated areas by allowing for tougher
sentences for repeat offenders which will help break generational crime patterns that
may be developing.

The 2 new positions funded by this grant will also be included in |Reviewedby:

renewal applications for these sites. The Weed and Seed Program |Co Atty,, o
Coordinator is necessary to manage program activities and help 8;139'”“ a—

integrate services for all 3 sites and the Crime Analyst will analyze |pcm; Ze—=2=|
CM:

File No. CSHO00




crime trends for effective enforcement and identification of necessary community
services. The grant application and award documents are attached.

The attached Budget Amendment Request is requested to recognize the grant revenue
and appropriate expenditures in the FY 2002/03 Sheriff's Office budget. No additional
matching funds are required for the Sheriff's budget.
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2002-R- BUDGET AMENDMENT REQUEST
TO: Seminole County Board of County Commissioners E;FS Recommendation
d
FROM: Department of Fiscal Services DDE;‘;”;’,‘"Md
SUBJECT: Budget Amendment Resolution 'E- Rusds. 10/8 foz
nalyst Date
Fund: General Fund
Fund #:00100 FY 2002/03 Director Date

DETAIL: Grant Awards received by Sheriff's Office — OJP — Weed and Seed

ACTION: Approval and authorization for the Chairman to execute Budget Amendment
Resolution.

In accordance with Section 129.06(2)(d), Florida Statutes, it is recommended that the following accounts
in the County budget be adjusted by the amounts set forth herein to reflect "a receipt of a nature from a
source not anticipated in the budget and received for a particular purpose” and an appropriation relating
to such receipt.

Revenues:
Account Number Account Title Amount
00100-33122400 Federal Grants 225,000
Total Revenues 225,000
Expenditures:
Account Number Account Title Amount
00100-013001-59096320 Personnel Services 95,378
00100-013001-58096330 Operating Expenses 99,644
00100-013001-59096360 Capital Outlay 29,978
Total Expenditures ’ 225,000

BUDGET AMENDMENT RESOLUTION
This Resolution, 2002-R- approving the above requested budget amendment, was
adopted at the regular meeting of the Board of County Commissioners of Seminole County,
Florida as reflected in the minutes of said meeting.
Attest:

By:

Maryanne Morse, Clerk to the Daryl G. McLain
Board of County Commissioners Chairman
Date: Date:

Entered by County Finance Department
Date:

BAR #03-01 -(DFS number)
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MEMORANDUM: OFFICE OF THE SHERIFF  2002-416
TO: Kevin Grace, County Manager
FROM:  Sheriff Donald F. Eslinger

DATE: October 8, 2002

SUBJECT: Weed and Seed Grant Award
Board of County Commissioners BAR Approval Request

The Seminole County Sheriff’'s Office has received a grant award notification for the Weed
and Seed Grant Program. This will be the first of a five-year program that will work to
eradicate drug activity and coordinate services to revitalize communities. We have
received $225,000 for this initiative through June 30, 2003. There are two new positions
in this grant but no additional local funds are required.

The Seminole County Sheriff's Office is requesting the Board of County Commissioners
approval for the Chairman to approve the Budget Amendment Request and to process the
corresponding adjustments to the Sheriff's Office budget for $225,000 and increase the
authorized strength by two positions. A copy of the application and award documents are
attached.

It is respectfully requested that the Weed and Seed Grant item be placed on the agenda
for the Board of County Commissioners meeting on Tuesday, October 22, 2002.

If you have any questions regarding this agenda item, please contact me at 665-6635, or
Chief Penny Fleming at 665-6617.

C: Cindy Hall
Director of Fiscal Services
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U.S. Department of Justice

Office of Justice Programs

Office of the Assistant Attorney General Washingtan, D.C. 20531

September 18, 2002

Sheriff Donald Eslinger
Seminole County Sheniffs Office
106 Bush Bivd

F101 Bast 1st Street,

Sanford, FL 327736799

Dear Sheriff Bslinger:
I am pleassd to inform you that the Office of Justicz Programs has approved the application for funding under the Executive

Office for Weed and Seed Competitive Solicitation in the amount of $225,000 for Semjole County Sheriffs Office. This
award will enable you to support activities within your Weed apd Seed designated area.

Enclosed you will find the Grant Award and Special Conditions documents, This award is subject to all administrative and
financial requirements, including the timely submission of all financial and programmatic reports, resolution of all interim audit
finditigs, and the maittenance of a minimum jevel of cash-on-hand. Should you oot adhere 1o these requirements, you will be
in violation of the tertns of this agreement and the award will be sybject to termination for cause or other administrative action
15 Appropriate.
If you have questions regarding this award, please contact:

~ Program Questions, Dionne Jolmson, Program Manager at (202} 305-9003: and

- Financial Questions, the Office of the Compiroller, Customer Service Center (CSC) at
(800) 458-0786, or you ray contact the CSC at nskoc @ojp.usdoj.gov.

Congranilations, end we look forwand to working with your.
Sincerely,
Deborah I. Daniels

Assistant Attomey General

Eoclosures
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US. DEPARTMENT OF IUSTICE '

OFFICE OF JUSTICE PROGRAMS |
' | PAGE | OF 3
Executive Office for . Grant ;
Weed and Seed !
i RECIPIENT NAME AND ADDRESS including Zip Code) : 4. AWARD NUMBER: 2002 WS.QX.0089 -
Semingle County Sheriffs Qffice ’
100 Bugh Bhvd 1161 East |5t Sareer 5. P ERIOD: 1] 74017200 2
40 B Blva 1101 P 5 PROJECT PERIOD: FRO 010172002 TO  0&/3Gr2003
BUDGET PERIDD: FROM 01002 TO 063003
1
6. AWARD DATE 09132002 7. ACTION
1A, GRANTEE IRS/VENDOR NO. 8. SUPPLEMENT NUMBER ; taktial ;
596000340 : i '
9. PREVIOUS AWARD AMOUNT $0
3. PROJECT THLE 10. AMOUNT OF THIS AWARD $ 225,000
Exccutive Offics for Weed and Seed Competitive Saliciagon ;
{10, TOTAL AWARD 3 225,000

© 12 SPECEAL CONDITIONS £
THE ABOVE GRANT PROJECT IS APPROVED SURJECT TO SUCH CONDITIONS OR LIMITATIONS AS ARE SET FORTH
ON THE ATTACHED | PAGE(S). .

13. STATUTORY ALTHORITY FOR GRANT
This projeci i supported undee Titie T of the Omnibus Crime Coniral and Safe Streets Agt of 1963, 42 V.5.C. 3701, ET, SEQ., us amended. |

-5. METHOD OF PAYMENT

PAPRS

: i

. ]
NN ic:xCyarrrovay NS GRANTEE ACCEPTANCE

16. TYFED NAME AND TITLE OF APPROVING DJP DFFICIAL | 18. TYPED NAME AND MTLE OF AUTHORIZED GRANTEE OFFICIAL I

Deborah . Daniels Donald Estinger !

Sherilf i

Assisiant Attorney General

17. SIGNATURE OF APPROVING OJP OFFICIAL 19, ORIZED RECIPIENT OFFICIAL [ 194, DATE

- ;
\ﬁl‘koég@-u—l— = ‘ i

| G- 3.0M

I - c:CY sz oLy 2

20. ACCOUNTING CLASSIPICATION CODES P2 WS02A00240
FISCAL FUND BLUD, DIy :

YEAR CODE  ACT. OFC. REG. SUB. POMS AMOUNT |

X Q w3 6 L] oo 113000

OIP FORM H00042 (REV, 5-87) PREVIQUS EDITIONS ARE OBSOLETE.

TP FORM 400072 [REV. 3-88)
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Seminole County Sheriff’s Office Certification Statement #377 2002 WO334F LWsS
1 of 3

This Grant request will provide funds for Operations for 3 sites within Seminole County. Although we have Jjust received

- Official Recognition for our 3 areas, we have made strides in our community through ongoing efforts. We recognized the need
‘or enhanced operational and prosecution efforts in the areas identified 2nd our communities will benefit by services we will be
«ie to provide with this funding request. Our Strategy includes cooperative efforts from many different agencies, businesses,
and 3 separate residential communitjes. The sites we are developing are Midway, Wynnwood and Georgetown. Midway and
Wynnwood are located in un-incoporporated Seminole and Georgetown is located within the City of Sanford.

Data indicates that these communities have high concentration of criminal activity, are home to 40% of the serious felony
offenders registered in our entire county, and also have a high concentration of individuals on both county and state probation.
Our Weed and Seed Strategy will help us eliminate current offenders using enforcement and prosecution efforts that target the
problems identified in each area, We will also educate our residents and develop community services that will empower the
community 10 enact positive change. .

Although we are still in the develo

pmental stages of our program, the following outlines our current committes and participants:

WEED
NAME TITLE ORGANIZATION WEED SEED OTHER
Hardesty, Matt — Sgt. Co-Chaiman — Weed 8Cs0 i

mhardasty@seminolesheriff.org
Allen, Eddia - Lt, 8CS80 X
esilen@seminalesheriff.org
Open - Agent CCIR/DEA Represantative Partner CCIB/DEA X
Banials, Will Representative Partner US Attorney's Office X
william ganiats@usdoj.qoy
Rutberg, Beth SAQ Partner State Atterney’s Office X
Shairnan, Sally Beputy County Manager Semincle Co, Govt. X
Partner
White, AlfDakarah Code Enforcemant Seminole Ca, Govt. X
Partner awhite@ce . semingie. it us
Waithers, Stuart - D/S SRD Midway Elementary | 5CSO X X
- PAL swalthers@seminolesherift. org
Littles, Cynthia Partnar Sanford PD X
litlesc@ci.ganford.fl.us

“EED
NAME TITLE QRGANIZATION SR SEED OTHER
McQueen, Victor Representative Parner Resident — Drug Abusa Mental X

Health
Hardy-Blake, Brandedette Chair, Evaluation SC50 Schools/Resident X
Committee renedetta_hargy-
blakefdscps k12 f.us
Boys & Girds Club Representative Pariner Community Partner X
Blake, Emory Reprasentative Partner Resident — Clergy X
Reddan, Oscar Chairman Brothers Keapars, |nG.. X x
Rasidant
brotherskeapers@agl.com
McDanaid, Tony Partner Resident - Altarmgnte (off X
Teakwood)

OTHER
NAME TITLE DRGANIZATION 7+ | SEED | OTHER
Southward, Varorics Reprasentative Partnar Resident — Geargetown X

Hillery, R. T. Superyisar Partner City of Sanford X
Jardim, Tema Secretary SCSQYardim@seminalesherif.om X
Hampton, lda Mag Representative Partner Resident — Midway X
Davis, Rosa Representative Pariner Resident — Seminole Gardens X

Additiorial Community Partners:

O'Mara, Barbara — Community Justice Coalition

Beth Rutbarg — State Attorney's Office

Coltison, Chrig - City of Sanford

MeAuiiffe, Jim— City of Sanford Steering Committee

Baliou, Scoft - LE Commander Midway

McCoy, Mike - LE Commander Georgetown

Brown, Sandra - Steering Commitiee

Gibson, Dep. Dir. Sam —

Sally Sherman, Ast County Mgr — Seminole Caunty Gov.

Robingan, Tanya - Dept. of Heafth Steering Committes Member
aacham, Kip — Community Justice Coalition

&eh, John — Police Athietic Laague

Seminote Caunty Public Safaty

Seminole County Probation - Derek Gallaghar

bohara@seminoiesheriff.org
brutberg@@statty18.bravard.fl,us
colisac@ci.sanfard.B.us
meautiffa@ci.sanford.fius
sballovg@seminolesheriff. org
caliisoc@ci.sanford. fl,us
sbrawn@bgect.org
sgibson@seminglesheriff.org
ssharman@co.seminols fl.us
tanya_robinson@doh. state.flus

kbeacham@seminalasheriff org
izeh@seminolesheriff grg

407.665.3363



BAGK/UP ITEM #_fﬁg_

Seminole County SherifPs Office Certification Statemnent #377 2002WO334FLWS
2of 5

Law Enforcement and Prosecution Agencies

Through the Seminole County Sheriff's Office’s current community policing strategies, they have become a visible and often
.ntegral part of the target communities. Regularly scheduled meetings and daily contact with com munitymetnbers and leaders
will help facilitate the intelligence gathering, investigation and enforcement activities required during the * Weeding” stages of
the program. Sheriff's Office personnel, along with members of the Sarford Police Department and the Drug Enforcement
Administration, will collaborate with members of theState Attorney's Office 18™ Judicial Circuit and the U.S. Attorney’s
Office to identify and prioritize the investigation of criminals and criminal organizations. After conviction the State Attomey's
Office will recommend to the court that an Exclusionary Zone Sentence be imposed, prohibiting certain offenders from returning
to the community.

After the sentencing, Seminole County Probation Departmeat, Prosecution Alternatives for Youth (PAY), Department of
Juvenile Justice and the State of Florida Probation and Parele will coordinate the supervision of offenders with respective
law enforcement agencies. Several of these agencies have already begun using a shared database to improve offender
supervision.

During the “Seeding™ stages of the progrém the Sheriff's Office and the Sanford Police Department will provide Crime

Prevention education programs for community members to include Civilian Law Enforcement Academy classes, Neighborhood

Watch organization, Combat Auto Theft (CAT) vehicle registration, and Crime Prevention Through Environmental Design

(CPTED) surveys for home and business owners.

Semingle County and City of Sanford Government Agencies

Various county and city government departments will provide existing and additional services to help meet program goals.

Code Enforcement will collaborate with law enforcement personnel to identify blighted areas and facilitate the removal of junk

vehicles and trash, the demolition of abandoned houses and the clearing of vacant nuisance properties. Roads Department will

provide logistical support during community cleantup operations to include heavy equipment and manpower. Community

Assistance and the Health Department will coordinate the delivery of services through referrals made by law enforcement

personnel and community leaders.

Youth Servicey

All of the youth service providers will encourage referrals from law enforcement agencies and community leaders, The
‘eminale County Police Athletic League will provide after school, weekend and summer camp programs to include organized

wdividual and team sports. Brothers® Keepers will provide after school and weekend programs that include lessons in civic

responsibility, community pride, leadership training and teamwork taught by community ieaders from the target areas. Boys

. and Girls Club facilities will serve as Safe Havens in each of the target areas and will also offer after schoo) care, tutoring, arts

and crafts and recreational games. Central Florida Boy Scouts Council will provide the “Scoutreach™ program. This program

provides scholarships to at risk low-income boys so they may participate in scouting activities that include organized weekly

meetings, camping trips and competitions.

Adult Services

All of the adult service providers will encourage referrals from law enforcement agencies and community leaders, The

Salvation Army will assist, upon the referral of 2 Weed and Seed partner, with the coordination of emergency resources such as

temporary housing and food for displaced or homeless community members. In addition they will provide individual or family

counseling services. Meals on Wheels will deliver hot cooked meals delivered daily to those identified in the target aress,
Econgmic Development Services ‘

The Seminole County Chamber of Commerce and the Sanford Chamber of Commerce will assist during the “Seeding™

stage of the program to help identify potential business partners who can provide employment opportunities to community

members, This effort will be coordinated with Workforee Central Florida, a non-profit organization dedicated to providing

job skill training and placement services to job applicants.

2. Implementing the Weed and Seed Strategy:

On-going initiatives in the identified area have helped to solidify our Weed and Seed strategy and operational efforts. While we
are still developing our infrastructure, we have made strides in our organizational structure and have identified key elements
outlined in our funding proposal thar will help our 3 sites work effectively and achieve the results needed jn each ComHmunity.
The funding requested in this grant will provide the necessary support personne] for weeding and seeding activities and wil
provide equipment, programs and supplies that will enhance operations in all 3 sites. The overall operations of the Weed and
Seed Strategy are guidéd by the Steering Committee recommendations and will be Coordinated through the Sheriff"s Office for
all 3 sites. We will utitize crime analysis to tarpet operations and use the crime data patterns to identifv necessary prevention
=nd interventjon services that may be needed in the comrnunity,
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Seminole County Sheriff's Office Cenification Statement #377 2002WO334FLWS

Jofs
Description Month of Project

1 2 3 4 5 6 7 8 9 19 11 12
Law Enforcement X X X X X X X X X X X X

Aforts from the Seminole County Sheeiff's Qffice, Sanford Police Department, U.S, Aitorney, $tate Attorney, Probation, Weed Steering Committee, Main
Committes will be performed to attain goals ’

Community Pelicing I x X X X | X 3 B3 [X 1x [ X [ x IX ]
Under direction of the Coromunity Justice Coalition efforts from the Semingle County Sherfif's Ofice, Sanford Police Department, U.S, Attorney, State
Attoroey, Probation, Weed Steering Committee, Main Commitice will be directed by the Coordinator P

Previintervention X X [X [x [X % X [X X [ X [X [x T[]
Sentinole County Sheriffs Office, Sanford Poiice Department, U.S. Attorney, State Attorney, Probation,

Seminole County Government, Clty of Sanford Government. Revidents, Service Providers, Steering Committee, Residents, Buslness Partners —
Neighborhood Restoration | X Ix [X [Xx [ x X ' [ x 1 X [ X [ x [X ]

Semirole County SherifP's Office, Sanford Folfice Department, U.S. Attorney, State Antorney, Probation,
Semingle County Government, City of Sanford Government, Residents, Service Providers, HUD, Steering Committee, Business Partners,

Residential Partuers

Weed and Seed Strategy — GOALS AND OBJECTIVES (defined further in original application)
Law Enforcement
Goal - To reduce crime by 8% per year (40% over the 5 year period) in the selected areas
¢ Use Crime Analysis of data in target areas to coordinate investigative efforts with City County Investigative
Bureau, Sanford Police Department, Seminole County Sheriff's Office, the Serious Offender Task Force, the
State Attorney’'s Office, Prabation, the U.S. Attorney’s Office and the DEA.
@ Increase Uniform patrol in each target area. Utilize foot and bike patrols. 7
o Share/utilize resources between agencies to identify individuals and/or groups that will be tarpgeted for
apprehension and prosecution,
o Coordinate available resources, such as undercover agents, confidential informants and stings to build a2
crirninal case against the suspect.
“Joal — Reduce the recidivism rate of dangerous criminals involved in drug crimes, use of weapons and other serious
~ffenses residing in the designated neighborhoods
©  Assignment of local prosecutor to cases from target area,
o Develop procedure to handle prosecuted cases from the target area with longer jail times/federal prosecution,
©  Monthly communication between law enforcement and prosecutors outlining prosecution successes and
failures as training aids for future cases.
Goal - Reduce the juvenile crimes by 6% per year (30%).
*  Develop a comprehensive strategy for the speedy apprehension, disposition, prosecution, and/or adjudication of
Juvenile offenders whose arrests involve alcohol, drugs, and/or weapons
» Increase the number of non-violent juvenile offenders referred to youth court for alternative sentencing and disposition,
o Support the development of pretrial intervention and deferred prosecution alternatives for juveniles charged
with drug, alcohol, and weapons violations
o Wortk with juvenile justice officials to ensure that juveniles whose arrests involve drugs, aicohol or weapons
enter mandatory substance abuse, anger management or other appropriate programs
Community Policing:
Goal - Initiste SARA (scanning, analyze, response, assess )Projects in selected sites
Participate in increased uniform patrols for the purpose of identifying SARA projects in the designated sites
Provide effective crime analysis data for law enforcetnent tools
Develop information exchange with government agencies, law enforcement and community to facilitate change
Attend regular meetings with residents to foster effective communication

¥ » o @

Prevention, Intervention, and Treatment
Goal - Develop and implement an effective re-integration program for individuals on probation/parole (this is important due to
the high concentratiop of these individuals in the selected sites)
* Develop effective job training programs targeting probationers
*  Analyze recidivism data and develop intervention strategies for both adult and juvenile offenders
*  Provide ongoing mentoring and group opportunities to educate individuals on family management and parenting.
s03l — Increase the number of services available through Community Agencies and Partner Service Providers that can address
Juvenile/Adult Substance Abuse problems.
¢ ldentify a comprehensive list of services cutrently available in communities
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Seminole County Sheriff's Office -Certification Statement #377 2002WO334FLWS

40f3
*  Utilize neighborhood steering committees 1o develop extensive list of jdentified geps or problems with existing services
*  Use crime analysis information to help target areas of high substance abuse problems
* Integrate prevention programs into Safe Maven initiatives and local school curriculum
*  Develop measures to identify at risk youth and provide intervention
* Develop an effective screening process to identify youth with mental health issues

Goal - Develop effective after school programs for comm unity youth
* Initiate programs that will help youth deal with peer pressure and family problems offering solutions in dealing with a
negative environment
*  Developyinitiate a program that focuses on building selfesteem and confidence
*  Provide regular interaction with Law Enforcement and Public Safety (firefighters) to develop relationships
* Incorporate youth activities to help revitalize the cornm unity angd Incorporate them o
Neighborhood Restoration - ‘
Improved Housing Conditions and physical environment:
Goat ~ Increase the number of homeowners in the targeted communities
*  Offer information/training warkshops to residents on credit, savings, and investments
= Partner with local banks/mortgage companies to help high risk participants receive home loaps
Goal - Upgrade the quality of residential housing facilities.
To prioritize demolition of condemned homes in designated sites.
Work with code enforcement to identify code infractions and notify property owners
Review and formulate residential code enforcement housing policies
Coordinate neighborhood improvements with Seminole County Community Development Block Grant
Establish quarterly neighborhood clean-ups
Explore the creation of a home repalr program for residents
Neighborhood beautification
Economic Development;
Employment opportunities for residents:
Goal — Improve the economic self sufficiency of residents in the areas
Provide Adult Education for community residents
Work with local chamber of commerce to offer smali business development courses targeting home based business
Develop a series of job fairs that offer residents £xposure to emnployment oppertunities and trades
Develop job opportunity/training program for residents that provides for childcare during training

® o » 3

3. The Federal Role: The U.S. Attorney is assisting with on-going training offered through EQWS and aiso working with our
site to build an effective infrastructure and will help prioritize investigative and prosecution efforts regarding criminal activity.
The funds requested through this program will enhance existing programs currently in operation through the Seminole County
Sheriff’s Office. We will need a dedicated, full-time coordinator to effectively implement this initiative in the 3 sites identified.
We will be integrating other grant programs that include Byrne Grant programs, COPS, VOCA, OJIDP, HIDTA, and LLEBG,
Through the Byrme Grant Program we have established the Community Justice Coalition that has an established infrastructure of
interagency and community relationships we will utilize to reach our goals. We have also recently applied for funding through -
the Department of Health to begin a new Mental Health program that will enhance services for youth in the Weed and Seed sites.
Our grants are working together to enhance interagency andcommunity communication, reduce ¢rime, increase services, and
provide effective tools for law enforcement.

4, Sustaining the Weed and Seed Strategy: We believe that we will be successful in effectively reducing criminal activity in
these areas. We also believe that the services we will be helping to put in place will provide longterm benefits through
education and intervention. With closely documented successes, we will continue to seek grants as they relate to the necessary
services (mental health, substance abuse, prevention, safe schools etc.) and also seek Jocal funding to help defray costs to
continue services. We will also document benefits to the county as a whole that would include juvenile/aduit crime reduction,
reduced recidivism for criminal activity, an effective probation reintegration program, and increase tax base due to neighborhood
revitalization.

~rant Applicant Signature Date



BACK/UP ITEM # L/ 8

Seminole County Sheriff's Office -Certification Staiement #377 2002WO334FLWS
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Federally Subsidized Housing - $50,000
Certification Seminole County Sheriffs Office — Weed and Seed #377, 2002WO0334FLWS

The Weed and Seed target areas were chosen because they hed a higher than average crime rate for gur county, consistent street level
drug activity, and the economic outlook of its residents and neighborhoods are considered below average, In addition, Census
Bureau Data indicates that all three areas have a significantly higher percentage of homes that receive public assistance than the
county as a whole. The additional funds requested wili help us achieve our strategic overall Weed and Seed goals. We will use the
funds to increase enforcement in the areas with Federally Assisted Housing to help remove repeat offenders from these areas and
increase community services to empower the community to resolve their problems. We have planned classes/training/information
and/or referrals for drug and substance abuse, crime prevention, crime prevention through design principals, and youth programs.

The Census Bureau data supports what as a community we already knew, these areas have below average property values and high
numbers of rental properties. The number of households with public assistance income is 3 to 7 times greater than in the county.

We have already coordinated resources utilizing local funds, Community Development Block Grant funds, and Edward Byrne
Memorial funds to help provide neighborhood cleanups, tear down vacant and abandoned houses, clearrup yards and provide some
additional uniform bike patrols in these designated areas.

| Description

Seminole County

Midway

Geol'getc)wn

Wynnwood

Average Home
Value *

3170911

541,820

$42,553

545,928

Population **

365,196

1,865

4,472

1,982

Number/%

20,513 - 7%

665 - 37%

563 -21%

439 ~24%

below
Poverty Level
* ok

Median
Household
Income ***
% of 4%, 29% 11% 17%
households in
area w/public

asst. income
ELE

$35,637 $13,235 17,316 17,128

Single Parent 238-13% | 360 —8% 232 - 8%

Families **

21,531 - 6%

- Seminole County Property Appraiser, **2000 Census Info, ***-1990 Census Info

‘here are many factors that affect the outcomes for the residents of the three communities. The below average property values seem
> act as & condult for increased neighborhood deterioration. There have been numerous homes condemned and slated for destruction
¥ code enforcement in all three neighborhoods.

lot only is crime a factor in turning newcomers away from the area, but it contributes to a feeling of hopelessness and despair for
10s¢ who remain in 2 community, Law enforcementpresence is not a significant deterrent and criminals walk the streets without
:ar of apprehension. Juvenile crime data supports the fact that these kids are leaming criminal trades for lack of positive influence.
he increased use of electronic devices (pagers/cell phones) give criminals the ability to transact illicit business in a mobile f'ashign
1aking detection and apprshension more difficult, In addition to the high occurrences of drug activity, many auto thefis and juvenile
‘imes are also coming from these locations.

fe request full support of this additional Weed and Seed effort to help us achieve our program goals. The budget detail and
wrrative is included with our Weed and Seed submission.

Lonald F. Eslinger, Sheriff
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Seminole County Sheriff's Office
Memoranda of Agreement

The Seminole County Weed and Seed initiative is a partnership between county, municipal, state, and. federal law
enforcement agencies, county, state and municipal governmeatal agencies and di\fisions; community busin.ess
partners, churches, non-profit organizations, and residents of local communities. This initiative is a cotlaborative
effort to reduce crime and drug activities and restore neighborhoods by developing broad economic and social
opportunities within the targeted areas of Seminole County known as Georgatown, Midway, and 'W)'rnnwood
Historical crime and economic data, combined with data on the regjstration of known felons clearly indicates the
necessity for a formalized collaborative effort to stop generational crime activity within our communities,

The following Agencies and Community Partners pledge their support and commitment to the Seminole County
Weed and Seed Initiative in furthering its strategies and objectives.

Seminole County Sheriff's Office
The Seminote County Sheriff"s Office agrees to support the Seminole County Weed and Seed Initiative in the
following areas:
1. Appotnting Seminole County Sheriff"s Office representatives to be members of the Weed and Seed
Steering Coununittee.
Utilize various Sheriff”s Office resources and staff for grant applications and reporting criteria including
financial and administrative oversight,
3. Provide meeting rooms and equipment as necessary for program development and implementation
4. Uiilize and coordinate existing community relationships, agency initiatives and grant programs to
effectively leverage resources and foster program interaction 7
5. Facilitate and coordinate monthly meetings of the Steering Committees in the designated areas
Facilitate and coordinate the Weeding Task Force
7. Develop and implement effective operations for the “Weed" portion of the plan.

[

o

Seminole County
Seminole County Government will contribute the following,
1. Appoint Seminole County representatives to be members of the Weed and Seed Steering Committee,
2. Unilize various agency resources and opportunities to assist in the Weed and Seed Program initiatives to
achieve program goals and objectives.
3. Utilize and coordinate existing community relationships, agency initiatives and grant prograns to
effectively leverage resources and foster program interaction
4. Make available various existing resources that will aid in Jjob and economic developrient and community
revitalization. :
3. Continue collaboration with existing divisions such as Code Enforcement and Community Assistance to
help meet implement program strategies and meet goals.

City of Sanford :
The City of Sanford will contribute the following,

I Appoint a City representative to be member of the Weed and Seed Steering Committee,

2. Provide necessary meeting room space and equipment as needed

3. Utilize various agency resources and opportunities to assist in the Weed and Seed Program initiatives to

achieve program goals and objectives.

4. Lhilize and coordinate existing comumunity relationships, agency initiatives and grant programs to
effectively leverage resources and foster program interaction. ,
Participate in the development and tmplementation of the “Seeding™ portian of the program with
continued collaboration to aid in, Job and economic development and community revitalization,

w

Sanford Police Department
The Sanford Police Departmient will contribute the following;
. Appoint a Palice Department representative to be a member of the Weed and Seed Steering Committee.
2. Provide necessary meeting room space and equipment as needed
3. Utilize various agency resources and opportunities to assist in the Weed and Seed Program initiatives to
achieve program goals and objectives and promote program synergy.
Utilize and coordinate ex isting comnmunity retationships, agency initiatives and grant programs o
effectively leverage resources and foster program interaction,
5. Participate in the development and implementation of the “Seeding” portion of the program with
continued collaboration to aid in Jjob and economic development and cammurity revitalization.

b
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Drug Enforcement Agency (DEA)

The Drug Enforcement Agency agrees to support the Semirole County Weed and Seed Initiative in the following
areas:

1. Appointing a representative to the Weed and Seed Steering Committee.

2. Assist with the coordination of cases referred to the U. 5. Attorney’s Office ‘

3. Participate with the “Weeding™ Task Force to implement program objectives and realize goals.

U. S. Attorney's Office o o '
The U.S. Attorney’s Office agrees to support the Seminole County Weed and Seed Initiative in the following areas:
4, Appointing a U. S. Attorney’s Office representative to be members of the Weed and Seed Steering
Commirtee. _
5. Assist with the coordination of various resources and staff for Weed and Seed site development and grant
application criteria.
6. Coordinate the services provided by the U.S. Attorney’s Office for cases referred from the Weed and Seed
designated areas
7. Participate with the “Weeding™ Task Force to implement program objectives and realize goals.

State Attorney's Office 18" Judicial Circuit
The State Attorney's Office will contribute the following:
1. Appoint a State Attorney's Office representative to be a member of the steering committee,
3. Coordinate the services provided by the State Attorney's Office to work with the Weed and Seed Program
in achieving its goals and abjectives
3. Participate with the ~\Weeding” Task Force to implement program objectives and realize goals.

Seminole County Schools
The Seminole County Schools will contribute the foliowing: .
I.  Provide the location for one of the Safe Havens identified in our Weed and Seed strategy.

2. Participate in the Steering Commiittee for the Weed and Seed initiative
3 Participate in the development and implementation of the “Seeding” strategy.
4+ Participate in the development and implementation of educational (youth and adult) programs that will

assist in the diversion of those that are at risk or entrenched in criminal activities. Continue after school
programs in the target areas like the Title 1 reading classes provided three days a week

Brothers Keepers
The Brothers Keepers, Inc will contribute the following;
1. Chair the Steering Committez to help identify community needs and develop long-term solutions for the
conununities identified in our target areas.
2. Provide specific programs for the residents in the Target areas identified to help achieve the goals and
objectives of the Weed and Seed strategy.
3. Act as an advocate for the Weed and Seed program.

Seminole County Public Safety
The Seminole County Public Safety will contribute the following;
. Act as an advocate for the Weed and Seed Program
2. Participate in the Steering Committee to help identify community needs and develop long-term solutions
that fit the community needs

3. Work with the Steering Commitiee to further the strategies of the VWeed and Sead through support and/or
services

Seminole County Police Athletic League

The Seminole County Police Athletic League will contribute the following;
I Participate in the Steering Comumittee for the “Seeding” portion of the strategy to develop youth programs
. that further the goals and cbjectives of the Weed and Seed sirategy :

2 Prqvic_ie specific programs for the youth in the Target areas identified to help achieve the goals and
objectives of the Weed and Seed strategy.
3 Actas an advocate for the Weed and Seed program

Bays and Girls Club -
The Boys and Girls Club will contribute the following,
l, Prmtic.le the_{ocariou for one of the Safe Havens ideatified in our Weed and Seed strategy
. Participate in the Steering Conunittee for the “Seeding” portion of the straregy to develop youth and adult
programs that further the goals and objectives of the VWeed and Seed strategy
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3. Provide specific pragrams for the youth in the Target areas identified to help achieve the goals and
objectives of the Weed and Seed strategy.

4. Pravide specific programs for the young adults in the target areas identified

5. Act as an advocate for the Weed and Seed program

Boys and Girls Town
The Boys and Girls Town will contribute the following:
I.  Act as an Advocate for the Weed and Seed Program
2. Participate in the Steering Cormmittee for the “Seeding” portion of the strategy to develop youth and adult
programs that further the goals and objectives of the Weed and Seed strategy
3. Provide specific services for the youth in the Target areas identified to help achieve the goals and
objectives of the Weed and Seed strategy.
4. Provide specific services for families in the target areas identified

Prosecution Alternative for Youth
The Prosecution Alternative far Youth will contribute the following:
1. Act as an advocate for the Weed and Seed program.
2. Participate it the Steering Comniittee for the “Seeding” portion of' the strategy to develop youth and adult
programs Lhat further the goals and objectives of the Weed and Seed strategy
3. Provide specific programs for the youth from the target areas that are diverted through the criminal justice
systeni to help achieve the goals and objectives of the Weed and Seed strategy.

Seminole Community College
The Seminole Community College will cantribute the following:
1. Act as an advocate for the Weed and Seed Program
2. Work with the Steering Committee to further the strategies of the Weed and Seed through support and/or
services

Salvation Army
The Salvation Arory will contribute the following;
I.  Actas an advocate for the Weed and Seed Program
2. Participate in the development of the “Seeding’” strategy
3. Provide services available for youth and adult residents of the target area to help achieve the goals and
objectives of the Weed and Seed strategy.

Meals on Wheels
Meals on Wheels will contribute the following
. Act as an advocate for the Weed and Seed Program _
2 Participate in the “Seeding” strategy developed to include senior recipients of the hot cooked meals
delivered daily in the target areas.

Central Florida Boys Scouts Council
The Central Florida Boys Scouts Council will contribute the following;
1. Actas an advocate for the Weed and Seed Program
2. Parnicipate in the “Seeding” strategy developed to include youth residents of the target areas.

Chamber of Commerce

The Chamber of Commerce wiil contribute the following;
L. Act as an advacate for the Weed and Seed Program
2. Work with business members to help identify resources that could help in the economic redevelopment
and/or job skills development for target area.

3. Work with Steering Conuuittee to further the strategies of the Weed and Seed

Community Churches
Community Churches will contribute the following;
4 Act as an advocate for the Weed and Seed Program

Participate in the Steermg Comumittee to help identify community needs and develop long-term solutions
that fit the community needs

Provide Imeeling rooms as necessary

7. Provide services availabte for youth and adult residents of the  Larget area to help achieve the goals and
objectives of tlie ¥Weed and Seed strategy.

L
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Business Partners
Community Business Partners will contribute the following,
1. Act as an advocate for the Weed and Seed Program
2. Work with the Steering Corumittee to further the strategies of the Weed and Seed

Resident
Resident of one of the target areas will contribute the foliowing:
1. Participate in the Steering Committee as a resident representative and/or act as advocate for the Weed and
Seed program
2. Encourage other residents to become involved in the Weed and Seed Program
3. Work with other community residents and organizations to further the goals of the Weed and Seed
program



N
Seminole County Sheriff's Office

D / /
:/"i. A e e e e S

5/7’(%%@%7 2///

Cm of S«/f'ord v

- -/
2
G J Ty
an ord'yh’ce Department

Judicial Circuit

ﬁa/nm@m

‘Seminole County Schuoly

T e bl

Brothers hLL]JLrs

Py vl -‘\

LA T

Scminoluf(fount)‘ ?.dlicc Athletic League
W/é\/

Foys and Girls Club /

Boys ‘;m d Girls Town

Prosecution Alternative for Youth

Seminole Communit\' Collc;.e

LA 7
5 ,,,,zéf

o aleals on VWheels™

<4

VS
/[’/1.\_/ ////?’Q/

Chamber of Cofumerce

BAGK/UP ITEM #_L:li__

Community Churches

U. S. Attorney's Office

Central Flo_ﬁ_@_;g_ﬂ_@;\-‘ Scouts

- ‘—7‘%,(,—"7_‘;'
Seminole County Public Safety

Drug Enforcement Agency (DEA)

Y

_tiddla 24774
/Re.ﬂdcnt

G bt

6'{; ny < (e Hféa-,;,—/

Koo 19 100

Resident

Resident

Resident

Resident

Resideat

Resident

Busindss-Puafther




25 2001 15:57 FR DEA EXEC STAFF/PIO 323 =5¢ 4 53
OCT-E'E-W‘" il1:46 p..ri URLHMNLU < g aril 7o 84?;2?“.“.- mS,_.;
{
1
1N —
Sexiaoie Cousty SWerdl's Office __Coumulitymrtha

P PP
(/”" iy

M:ﬁ 7
C'ny ol /s.é'(urﬂ ' Central Florida Boy Scouts

//W{? -

or yfc.e Yepariment - Seminote Cownty Public Sxfety
e . '
/ﬁ:ﬁééam’%M/
'y Ofhee 187 Judicial Circuit nmnﬂcmm@}:ﬂ Lo
amyFFraH al

» G bhartd

5
Seminole County Schools
M/ gxfn.y-i lpe M Pl

Brothers Kbcpe.-.rn Ragident

5@%@‘ _
Sexjoale muf?}é.! Resident
yop :.ud Giris Club / Beident
Bays sad Girls Tows Reudeat
Prosecutinn Alternxthe for Youth " Reoaident
Seminole Commuulty College Reyident

'4

Rendent

Braboess Factner

1

BACK/UP 1TEM #_48

P.B82-82

n




BACK/UP ITEM # 4 2

~

Riy_Samar]

Rtmdcnt Reaident
F}Qgi:w\zu JQS/ /LL—Q
Resident Residen
~ /—/
L, szt N 2 S smihilt
Rcsndcnt chdcnt

: : { p . N %,
\/\/" Y= __(/é{d”'/z" -, ’/JJ//’&_-;!_
Resident ] Resident

k /x,. &/ ol iS04

Rcsrdmt

{ Lltse ﬁ#ﬁj/? ﬁéfv(/v/é ;__f) ’ﬂ Arzist

Bu:mcss Pﬁrtner Business Business Partner

T
el (’///// da Nag f;g\z DL

Business Partner

Business Partoer

usmessef:/ﬂTMr/ # B'uie }Pﬂﬁﬂncr //’ = Z‘@"" :ﬂ;
v

W‘gﬁ%ﬁ‘éﬁ’_" — (. /
S .
] usiness Partuer ‘

Busmc&s Partncr

e %&S_;_@—‘j—’f
Dusincas Partner
—_—

KQ,L{.@,M/ At

Business Partoer

-



BAGK/UP ITEM # ’j“@
> (Béf‘bﬁaﬂ/

- Resjdent

! 4 —
D b gthame Pe
~ Resideat ) /f , Resident
1 'i ‘ - \

Resident

Business Partner

Busincss Partner

Busincss Pariner

Business Partner

\T.o‘}l y1 cf// %(ZT_

Business Partner

S
Busincas Partner

Business Parioer

{\fﬁ‘—/’/h )(fjpﬂjhw}c,) Busincss Partncr

Busigess Partner

A .



BAGK/UP ITEM #__‘1'3__..

Rwdent Resident
r

rﬁm& M*AW

Resideat Resident

,..m/m Wesres il Lol — |
Reside ”_4) Resident

L=t nge///é}@cj\_)

Bésid%nf / Resident )
Business Partner, Business Pariner i
i .
it bt fQ i o
Bosiacss Partner Busincas Partner

Business Pariner

Business Partner

Business Pariner

Busincas Partoer

Business Partner

Buginess Partner

Business Partner

Busineas Pariner

Bujincss Pariner

Business Partoer

Business Pariner



? /WAJ j/b&émf&ﬂ)

Rcstdcut

m&ﬁ 7

JM

- Resident

’ /u,c a ()/aj‘wt—/

Resident

Ly fyuﬁﬁdﬂu

Resident
@&]@pm

Business Pnnner

PLad
o snson, Sl

Busidecss Pariner

Business Partner

Business Partoer

Business Partner

Busiaess Partoer

Business Partocr

Businesy Partoer

BACK/UP ITEM #..._q 4

Resident 4 4
ot Muﬂ,

Resident

/éfd/"//(_) P D\({ 1l f e O

Resident

Rcs:dent

Busirzé:?s Partner

Businesy Partner

Business Partner

Business Partner

Business Pariner

Busincss Partner

Busginess Partner



ﬂ//@ WM(/M

Risident

ﬁ@m@a %77@%@

Rwdcnt

kcsndcut 4

0% P\Tl;.mm"-@

Resident

Business Partner

Business Partner

Business Partner

Business Pariner

Busincss Partner

Business Partner

Business Partner

Business Partacr

BACK/UP 1TEm #_1%

Oﬂ f.JJ 2

. M/

Ql'l{

e Qs 0”‘“

Resident

/’ ‘
,J/LV/ A penstl

Resjdent

CYp Hen P //M

“Resident

Business Partner

Busioess Partner

Business Partner

Business Partner

Business Partner

Busincss Pariner

Business Partner



