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SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

SUBJECT: First Amendment - LYNX Service Funding Agreement for FY 2006

DEPARTMENT: Planning and Development  DIVISION:_ Planning

AUTHORIZED BY:_Donald S. Fisher CONTACT:_Dick Bover &)D EXT._7382

Agenda Date Sept. 26, 2006 Regular [ ] Consent [X] Work Session |_] Briefing [_]
Public Hearing — 1:30 [ ] Public Hearing — 7:00 [ |

MOTION/RECOMMENDATION:

Authorize Board Chairman to execute First Amendment to the Service Funding
Agreement Between Seminole County and LYNX for Fiscal Year 2005/2006

BACKGROUND:

On 12/20/2005, the Board authorized the signing of a $3,806,877 service agreement with
LYNX for transit services. (See attached table breaking out the original items within the
total amount). ADA paratransit service for the unincorporated area plus all cities was
inciuded in the requested amount, except service for the cities of Altamonte Springs and
Sanford. Altamonte Springs and Sanford have historically paid LYNX directly for this
service.

During Fiscal Year 2005-2006, Altamonte Springs and Sanford declined to pay their
share of the ADA service costs. The total cost for that service ($242,119) has been added
under this First Amendment agreement. Each of the other cities, with the exception of
Oviedo, also declined to pay for ADA, however, this amount had already been placed in
the County’s FY 2006 budget and no adjustment is needed.

Additionally, $100,000 approved in 2005 for the CAD/AVL technology, [Reviewed by:
which was not expended until 2006, has been added under this First |[co atty: ;
Amendment agreement. DFS:

File No._cpdnp01




STAFF RECOMMENDATION:

Staff recommends the Board authorize the Chairman to execute the First Amendment —
LYNX Service Funding Agreement for FY 2006.

ATTACHMENTS:

* Table: Comparison of Original and First Amendment Agreements
e First Amendment
» Original Interlocal Agreement



Comparison of Original and First Amendment Agreements

Original 12/05/2005 Funding Agreement
Appropriated Items Funding
Operating (Includes bus, fuel, health, RTA) $ 2,444,782
ADA (Unicorp plus CA, LW, LM, OV, WS) $ 599,327
$2 Capital Maintenance $ 168,038
Medicaid Contribution $ 194,530
LYNX Ops Center $ 400,000

Total LYNX Request 06,677

Breakout of FY 2005/06 ADA Contributions Funding
County (Unicorp plus CA, LW, LM, OV, WS) $ 599,327
AS share, originally paid direct, declined to contribute in 2006 $ 132,618
SF share, originally paid direct, declined to contribute in 2006 $ 109,501
Total ADA Countywide $ 841,446

First Amendment to FY 2005/06 Funding Agreement

Aggrogriated items Funding
Operating $ 2,444,782
ADA Contribution (INCREASED by $242,119 fo include AS, SF) $ 841,446
$2 Capital Maintenance (Bus Procurement, etc.) $ 168,038
Medicaid Contribution $ 194,530
Capital Swap Funding (LYNX Operations Center) $ 400,000
CAD/AVL (ADDED dollars approved in 2005, paid in 2006) $ 100,000
Total LYNX Request 5 796

Liphprojects\lynx\fy 2005-06\080306_calculations.xls 81412008



First Amendment



FIRST AMENDMENT TO SERVICE FUNDING AGREEMENT
BETWEEN SEMINOLE COUNTY AND LYNX FOR FISCAL YEAR 2005-2006

THIS FIRST AMENDMENT to the Service Funding Agreement RBetween
Seminole County And LYNX For Fiscal Year 2005-2006 (the Agreement) is

entered Iinto this day of , 20 and is to that

certain Agreement made and entered into on the 21°° day of Decenmber,
2005, by and between SEMINOLE COUNTY, a charter county and a political
subdivigion of the State of Florida, hereinafter the “County”, and the
CENTRAL FLORIDA REGIONAL TRANSPORTATION AUTHORITY, a body politic and
corporate created pursuant to Part II, Chapter 343, Florida Statutes,
hereinafter “LYNX”.

WITNESGSETH:

WHEREAS, 1LYNX and the County wish to enter into this Amendment to
amend Secticns 3.a. and 3.b. of the Fiscal Year 2005-2006 Service
Funding Agreement between Seminole County and LYNX,

NOW, THEREFORE, in consideration of the mutual understandings and
agreements contained herein, the parties agree the Agreement shall be
amended as follows at Section 3 (strikethroughs are deletions;
underlines are additions):

1. Section 3 of the Agreement ig hereby amended to read:

Section 3. FISCAL YEAR 2005-2006 FUNDING.

a. The County agrees to appropriate §3+806-677% $4,048,796
te LYNX for Fiscal Year 2005-2006~—The—funding—igs to be utilized by
LYNX to provide public transit services in accordance with this

Agreement plug $100,000 for CAD/AVL equipment, approved in Fiscal Year

2005 and paid in Fiscal Year 2006. BSuch funds appropriated in the

County’s FY 2005-2006 Budget shall be paid in twelve (12) egqual
monthly installments which sghall be due and payable on the first of
each month. The first such payment shall be made no sgooner than

Qctober 1, 2005.



Appropriated Items Funding
Cperating $2,444,782
ADA Contributicn (includeg City’s ADA) S 841,446
82 Capital Maintenance {Bus Procurement, et¢.) | 8§ 168,038
Medicaid Contribution $ 194,530
Capital Swap Funding (LYNX Operations Center) S 400,000
CAD/AVL $ 100,000
TOTAL FUNDING 54,148,796
b. LYNX agrees to utilize the funds received from the

County in accordance with the terms of this Agreement and to take all
reasonable and necessary actions in a timely manner to initiate,
implement, and operate the Public Transportation services in
accordance with the terms of thie Agreement. LYNX further agrees to
demonstrate such initiation, implementation, and completion of such
improvements by submitting reports to the County as defined in Section
2 of this Agreement.

2. Except as herein wmodified, all terms and conditions of the
Agreement shall remain in full force and effect for the term of the
Agreement, as originally set forth in said Agreement.

IN WITNESS WHEREOF, the parties hereto have executed this

instrument for the purpose herein expressed.

ATTEST: CENTRAL FLORIDA REGIONAL
TRANSPORTATION
By
CARCL FRAHN, Assistant Secretary LINDA WATSON, CEO

[CORPORATE SEAL]
Date:

[ATTESTATION CONTINUED ON NEXT PAGE]



Approved as to form and
legal sufficiency.

PATRICK T. CHRISTIANSEN, ESQ.

General Counsel

Akerman, Senterfett & Eidsen,

ATTEST :

MARYANNE MORSE
Clerk to the Roard of
County Commissioners of

Seminole County, Florida.

For the use and reliance
of Seminole County only.

Approved as to form and
legal sufficiency.

County Attorney
KFT/1pk

8/28/06

Lynx Agt lam

P.A,

BOARD OF COUNTY COMMISSIONERS
SEMINOLE COUNTY, FLORIDA

By:
CARLTON HENLEY, Chairman

Date:

Ag authorized for execution

by the Board of County Commissioners
at their , 20
regular meeting.




Original Interlocal Agreement



SERVICE FUNDING AGREEMENT
BETWEEN SEMINOLE COUNTY AND LYNX
FOR FISCAL YEAR 2005-2006

~ THIS , AGREEMENT is made and entered into this 02-( day of
,J)Q,C/Q?Y‘ﬂ/bw , 2005, by and between SEMINOLE COUNTY, a charter county and a
political subdivision of the State of Florida (hereinafter the “County”), and the CENTRAL
FLORIDA REGIONAL TRANSPORTATION AUTHORITY, a body politic and corporate
created pursuant to Part IT, Chapter 343, Florida Statutes, (hereinafter “LYNX").

WITNESSETH

WHEREAS, Part II, Chapter 163, Florida Statutes (the “Local Government
Comprehensive Planning and Land Development Regulation Act”), provides inter alia that
specific public facilities and services must be available concurrently with the impacts of
development; and

WHEREAS, the County recognizes the need to provide public transit services in an
efficient manner and acknowledges the benefits of increased ridership on the regional public
transit system; and

WHEREAS, increasing traffic congestion and contimued population growth require an
efficient and convenient public transit service; and

WHEREAS, an efficient and convenient public transit service offers a viable alternative
to private automobile travel; and

WHEREAS, LYNX desires to provide mass fransit services within the Cbunty, and

WHEREAS, the County desires to provide LYNX with funding to support the operation
of the public transportation service within the County.

NOW, THEREFORE, for and in consideration of the mutual covenants and agreements
hereinafter contained and other good and valuable consideration, the County and LYNX agree as
follows:

1. RECITALS. The County and LYNX hereby declare that the recitals set forth
above are true and correct and are incorporated herein and made 2 part of this Agreement.

2. LYNX SERVICE AND REPORTING REQUIRMENTS. In consideration of the
funding provided by the County LYNX agrees to provide the services and reports specified in
this agreement. .

2.01  SERVICE REQUIREMENTS, Each service is associated with an allocation
of the total amount of money to be paid by the County to LYNX under this agreement. The
intent of the parties is that LYNX will provide at least the areount of service associated with each -
budget allocation associated with the specific service. The parties may shift dollars from one
type of service to another in order to balance the amount of money paid under this agreement
with the services provided. Periodically the level of services shall be reconciled with the amount
of money allocated to the services. At any time that the balance of the money remaining to be
paid is projected to be significantly more or less than the amount required to pay for the balance



of the remaining services;the parties shall meet-and agree to an adjustment to the level of service
to bring the budget allocations closer to the actual requirements. Such adjustments to the levels
of service shall be documented in writing, however, need not be the subject of an amendment to
this agreement. In no event shall the County be obligated to pay any additional money m the
absence of a written amendment to this agreement.

202 REPORTING REQUIREMENTS. Beginning on February 1, 2006 and on a
quarterly basis thereafter, LYNX shall provide the County a written performance report
reflecting the operations of the prior quarter (collectively referred to as “Performance
Measures”). Each quarterly report will include the following items: ‘

a. A route map, and schedule for each route operated in the County.

b. The actual aggregate ridership by transportation mode (Fixed Route bus,
Lymmo, Laser, A+ Links, Van Plan and special shuttles) in the form of
the official LYNX Monthly Ridership Reports.

C. Operational  Service Characteristics Report for cwrrent services
contemporaneous updates. |
d. A-comparison of actual revenue and expenditures to budgeted revenues

and expenditures with explanations for variances that exceed -Fifty
Thousand Dollars ($50,000).
€. LYNX Route Performance report which reports and ranks each route
monthly based on the following:
* Subsidy per passenger trip
* Passengers per trip
* Passengers per revenue hour
* Passengers per revenue mile
* Percent farebox return (percent of operating cost recovered through
farebox) : _
Current and contemporaneous versions of the LYNX Regional Model
Scheduled and actual Revenue Miles
Scheduled and actual Revenue Hours
Schedule of unanticipated extraordinary expenses for the prior quarter
Changes to authorized staffing
Any other information the County reasonably requests
An historical record describing route changes including, but not limited to:
1. Addition of Route(s)
11 Elimination of Route(s)
1. Combination of Routes
iv. Addition of Evening Service
V. Addition of Weekend Service
vi. Other Route Scheduling Changes
vii.  Running Time Adjustments

T

| Quarterly reporting periods shall end on December 31, March 31 June 30, and Séptembef
30, and said reports shall be submitted to the County’s Transportation Planning Department after
the end of each quarter. :

On an annual basis, within thirty days of receipt, LYNX shall provide the County with a
copy of all external audits, a copy of the Comprehensive Annual Financial Report, which shall
include the Report on Internal Controls, Report on Compliance with Laws and Regulations, and
a copy of the management letter.



3. FISCAL ¥EAR 2005-2006 FUNDING

a. The County agrees to appropriate. $3,806,677 to LYNX for Fiscal Year
2005-2006.  The funding is to be utilized by LYNX to provide public
transit services in accordance with this Agreement. Such funds
appropriated in the County’s FY 2005-2006 Budget shall be paid in twelve -
(12) equal monthly installments which shall be due and payable on the
first of each month. The first such payment shall be made no sooner than
October 1, 2005,

b. LYNX agrees to utilize the funds received from the County in accordance
with the terms of this Agreement and to take all reasonable and necessary
actions in a timely manner to initiate, implement, and operate the Public -
Transportation services in accordance with the terms of this Agreement.
LYNX further agrees to demonstrate such initiation, implementation, and
completion of such improvements by submitting reports to the County as
defined in Section 2 of this Agreement.

-4 EFFECTIVE DATE. The effective date of this Agreement is October 1, 2005.
The term of this Agreement is one (1) year from its effective date.

5. INTERPRETATION. The headings contained in this Agreement are for
reference purposes only and will not affect in any way the meaning or interpretation of this
Agreement. :

6. NEGOTIATIONS. The parties to this Agreement acknowledge that all terms of
this Agreement were negotiated at arms length and that this Agreement and all documents-
executed in connection herewith were prepared and executed without undue influence exerted by
any party or on any party. Further, this Agreement was drafted jointly by all parties, and no
parties are entitled to the benefit of any rules of construction with respect to the interpretation of
any terms, conditions, or provisions of this Agreement in favor of or agamst any person or party
who drafted this Agreement.

7. MISCELLANEOUS.

a. This Agreement constitutes the entire Agreement between the parties with
respect to the specific matters contained herein and supercedes all
previous discussions, understandings, and agreements. Amendments to or
waivers of the provisions herein shall be made by the parties in writing.
No other agreements, oral or otherwise, regarding the subject matter of
this Agreement shall be deemed to exist or to bind either party hereto.

b. If any sentence, phrase, paragraph, provision or portion of this Agreement
is for any reason held invalid or constitutional by any court of competent
jurisdiction, such portion shall be deemed an independent provision and
such holding shall not affect the validity of the remaining portions hereto.

c. The parties acknowledge that they have freely and voluntarily entered into
this Agreement and that each party has been given the opportunity to
receive the advice of independent legal counsel for all negotiations in
conmection with this Agreement.

d. In any action or proceeding between the parties arising out of this
Agreement, the prevailing party in such action or proceeding shall be
entitled to recover all costs of such action-or proceeding incurred by i,
including reasonable attorneys’ fees, at trial and on appeal.

€. Time shall be of the essence of this Agreement.




8. CONTROLLING LAWS. - -~

a. This Agreement and the provisions contained herein shall be construed,
controlled, and interpreted according to the laws of the State of Fiorida,
and all duly adopted ordinances, regulations, and policies of the County
now in effect and those hereinafter adopted.

b. The location for setilement of any claims, controversies, or disputes,
arising out of or relating to any part of this Agreement, or any breach
hereof, shall be Orange County, Flonida.

c. The parties to this Agreement agree to comply with all applicable federal,
state, and local laws, ordinances, rules and regulations pertaining to the
actions contemplated by this Agreement.

9. BINDING NATURE OF AGREEMENT. This Agreement shall be binding only
between the County and LYNX, and inure to the benefit of the successors or assigns of the
parties.

10.  NOTICES. All notices, consents, approvals, waivers, and deletions which any
party shall be required or shall desire to make or give under this Agreement shall be in writing
and shall be sufficient only when mailed by certified mail, first class postage affixed, addressed
as follows:

County County of Seminole
1101 East First Street
Sanford, FL 32771
Attention: J. Kevin Grace

LYNX Central Florida Transportation Authority
455 N. Garland Avenue
Orlando, FL 32801-1128
Attention: Linda S. Watson, Chief Executive Officer

with a copy to:
- Central Florida Transportation Authority
455 N. Garland Avenue
Orlando, FL 32801
Attention: Bert J. Francis, Chief Financial Officer

with a copy to:
: Akerman, Senterfitt & Eidson, P.A.

255 S. Orange Avenue, Suite 1700

Orlando, Florida 32801

Attention: Alberto S. Bustamante IT1, Esq.

11.  RECORD KEEPING PROCEDURES. LYNX shall keep and maintain accurate
records of all services rendered in the performance of this Agreement and shall keep such
records open to inspection by the County at reasonable hours during the entire term of this
Agreement, plus three (3) years after expiration or termination of this Agreement. If any
litigation, claim or audit is commenced prior to the expiration of the three (3) year period and
extends beyond such period, the records shall be maintained until all litigation, including
appeals, claims or audits have been concluded or resolved. Any person authorized by the County
shall have access to and the right to examine any of the records.




12. FILING OF AGREEMENT. This-Agreement shall be filed with the Clerk of the
Circuit Court of Seminole County, Florida, or such other public official responsible under
general or special law for the public records of Seminole County, Florida, in accordance with
Section 163.01, Florida Statutes.

13,  INDEMNITY AND INSURANCE. The parties agree that the County does not
operate any of the services provided by LYNX, is not responsible for the purchase or
maintenance of the equipment operated by LYNX, does not employ, train or otherwise deal with
any employees of LYNX and has no conirol over the operations of LYNX except as may be
stated herein. Accordingly, LYNX hereby assumes responsibility for all claims for personal
injury, including death, and property damage caused by the operation of LYNX’s public
transportation system, including all claims based upon the negligence or intentional acts of any
LYNX employee, officer, director, contractor or other person, firm or corporation for whom
LYNX may be legally responsible. LYNX agrees to indemmify and hold harmless the County
from and against all such claims and to defend the County in all lawsuits wherein the County is a
named defendant as a result of any such claim. The intent of this indemnity and hold harmless
clause is to relieve the County from any and all liability for claims based upon the operation of
LYNX’s transportation systems, all in recognition of the fact that the County contracts for
services from LYNX, however, has no ability to control the day to day operations of LYNX.
LYNX shall maintain appropriate insurance with minimum limits of one million dollars
($1,000,000) per occurrence for the GL coverage, statutory amounts of workers' compensation,
and five million dollars ($5,000,000) in automobile liability coverage, naming the County as an
additional msured.

IN WITNESS WHEREOF, the parties hereunto executed this Agreement as of the day and year
first above written.

" CENTRAL FLORIDA REGIONAL
TRANSPORTATION AUTHORITY

(seal) y '
&/f‘é@tﬁ/ By: ‘. //
Assistant Secretary

Printed Name: / (/7 5/ < %{@ 7 Sd W
Title: éj f d

STATE OF FLORIDA
COUNTY OF ORANGE

The foregoing instrument was acknowledge before me this —7 ﬁé .day of

Oc ab&r ' , 2005, by Z./nafq /vy %&an' , and she acknowledged
before me that she executed the foregoing instrument on behalf of CENTRAL FLORIDA
REGIONAL TRANSPORTATION AUTHORITY as its frue act and deed, and that she was
authorized to do so.

%  DAWNEH. MILES

3 5 MY COMMISSION # DDA20646
¥ or pst EXPIRES: June 7, 2009
(407) 3980153 Florida Notary Serdce.com




Serial Number: -
Commission Expires:
Approved by General Counsel

Akerman, Senterfett & Eidson, P.A. ———- '
By: : [ >~ v}

SEMINOLE COUNTY, FL.ORIDA

By: Bogrd of County Comrygissioners
By: Ma ,@944

Seminole County Chairman

Date: Ja-2 )08

ATTEST: MM
yd

As Clerk to"the Board of County Comumissioners

By:

Deputy Clerk
STATE OF FLORIDA
COUNTY OF SEMINOLE
PERSONALLY  APPEARED  before  me,  the  undersigned  authority,
Crulom Menls and € , well known to me and known
by me to be Chhirman - Mondy and County Clerk, respectively,
bm\umﬁﬂa C@ Fiorlc@a and acknowledged before me that they executed the
foregoing instrument on behalf of %ﬁ/‘ﬂq LR F QL) ' as its true act and deed,

and that they were duly authorized to do so. 7
il ‘
WITNESS my hand and official seal this a day of @ 8o M \_\\ S D00 ; 'y,

u"'\f;&é'Si M“’” £
Name: \{W’n ETY ‘g@?ﬂz\u %

Notary Public:
Serial Number:
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Commission Expires: (g~ -0Olo
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/,a, i(t/r\ STP & “
APPROVED AS TO FORM AN ESALITY
For use and reliance by the Seminole County,

Florida, gnly.
W W

Aounty Attorney
Seminole County, Florida

SO A 08 2005,




