
CONSTRUCTION CONTRACTS 
 
16. Award CC-0998-06/TLR – Sanlando Pond Liner Repair and 

Remediation to Conpilog International Co., Altamonte Springs 
($172,500.00, including a contingency amount of $24,000.00). 

 
CC-0998-06/TLR will provide for all labor, superintendence, materials, plant, 
power, light, heat, fuel, water, tools, appliances, equipment, supplies, and 
other means of construction necessary or proper for performing and 
completing the remediation of Pond 1.  The remediation will involve 
establishing a new limit of liner around the pond and repairing the existing 
liner around the Type ‘D’ Inlet; re-grading the side-slope around the 
perimeter of the pond; and repairing the existing 30 mil PVC geo-membrane 
around the mitered-end culvert at Pond 2.  

 
This project was publicly advertised and the County received four (4) 
responses.  The Review Committee consisting of Jeff Jay, Project Manager; 
David Gregory, Solid Waste Manager; and Mike Harber, P.E. Sr. Engineer, 
evaluated the responses.  Consideration was given to the bid price, 
qualifications and experience. 

 
The existing pond liner has been exposed to the elements for more than 10 
years.  Some of the liner has lost its elasticity necessitating these repairs 
and also making the repairs difficult.  Much of the liner is over-grown with 
grass making a physical inspection impossible.  Therefore it is not possible 
to determine exactly how much of the liner will need to be repaired.  The 
recommended bid includes $148,500.00 to repair a known quantity of 570 
square feet of “Hypalon Geomembrane” liner.  An additional $24,000 of 
contingency funds is requested to cover up to an additional 1,200 square 
feet at the lowest bid price of $20 per square foot.  This contingency is 
necessary should the quantity damaged be greater than anticipated.  The 
full extent of the repair can not be determined until after the work is 
undertaken and the liner exposed.   

 
The Review Committee recommends award of the contract to the lowest 
priced, responsive, responsible bidder, Conpilog International Co., 
Altamonte Springs, in the amount of $148,500.00 with the option of ordering 
up to an additional $24,000.00 in repairs should they be required.  The 
completion time for this project is forty-five (45) calendar days from 
issuance of the Notice to Proceed by the County. 

 
This is a budgeted project and funds, including contingency, are available in 
account number 40201.169100.  Environmental Services/Solid Waste 
Division and Fiscal Services/Purchasing and Contracts Division recommend 
the Board to approve the project and authorize the Chairman to execute the 
agreement as prepared by the County Attorney’s Office. 
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