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SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

SUBJECT: Migration to Microsoft Exchange/Outlook

DEPARTMENT: Information Technologies DIVISION:_ Information Services

A
AUTHORIZED BY: Chris Grasso. Director CONTACT: Kim Patterson, Manager EXT. 1100

Agenda Date 7/26/2005 Regular[ | Consent[ ] Work Session[ ] Briefing [X]
Public Hearing — 1:30 [ ] Public Hearing — 7:00 [ ]

MOTION/RECOMMENDATION:

Staff is seeking direction from the Board of County Commissioners on the migration from
Domino Lotus Notes to Microsoft Exchange Outlook. Staff has presented Board members
with an issue paper and consultant’s report outlining the necessary steps and costs
associated with moving forward with this project.

BACKGROUND:

After several discussions and meetings, the County Manager asked staff to prepare a
migration plan from Domino Lotus Notes to Microsoft Exchange Outlook identifying the
potential cost and impact. Upon commencement of an internal assessment, it became
obvious that an outside expert was necessary to design a plan and produce a
comprehensive report. The necessary expertise of the Exchange Outlook setup and
possible issues with the migration did not exist internally.

Compugquip Technologies of Miami, Florida was recruited based on their experience with
both Domino Lotus Notes and Microsoft Exchange Outlook which included migrations
with both systems. The experience that the vendor brought to the assessment ensured
that a comprehensive, unbiased, thorough report was available for the County Manager
and Board of County Commissioners.

Staff briefed each Commissioner and presented to them an issue paper (copy attached)
and a copy of the consultant's report outlining the necessary steps to proceed with the
implementation of this project.

Staff prepared the following options for the Board’s consideration: Reviewed by:

Co Atty:
Option #1: Take No Action: Microsoft and Domino Lotus Notes DFs:tty
have announced major changes and enhancements to their software Othefz—q‘y—
due for release in the Spring of 2006. In light of the possibility for 2;'}"-_—_%
significant changes and enhanced software integration by both |_ ,

software providers, the Board may decide to postpone its decision on File No&LTOL




how best to implement the migration to Outlook. This would allow time for staff to
evaluate both of these software packages for effectiveness and their ease of use.
However, there is no guarantee that the release will occur in the Spring or that new
version will be a superior product; postponement may just be an unnecessary delay.

Option # 2 - Slow Migration: Per the consultant's recommendation, migration of users
from Lotus Notes to Qutlook will occur in small groups. This option may be desirable
because it spreads the cost of migration over several years, allows for more in-house
training, and allows for the analysis described in Option #1 to occur before significant
spending occurs.

Initially, a small group of users will participate in a client beta test. This group should be
comprised of non-technical staff, such as the County Manager’s Office/Commissioners’
Offices. The group will evaluate the effectiveness and ease of use of the client
application. The client application is basically the e-mail and calendar functions and runs
on the existing Domino Lotus Notes Server; therefore, current budgets would absorb the
associated costs. Upon completion of the test, its findings would be presented to the
Board for authorization to continue migration.

Upon authorization to continue, a consultant would prepare a detailed implementation
plan that will cost approximately $40,000 in FY 05/06. Once the implementation plan is
developed, the County would then move forward with hardware, software, licensing,
training, and additional consulting services. The estimated cost to the FY 06/07 is
$659,183. The balance of the implementation and migration costs of $761,183 would be
needed in FY 07/08. The proposed two-year budget accommodates this scenario.

Option #3 - Immediate Migration: This option proposes that the migration be fully
implemented immediately. This option may be desirable because it causes everyone in
the County to be working on the same system at the same time. This would require the
consultant’s costs of approximately $40,000 in the FY05/06 budget dollars plus the
$1,420,366 over the following two years.

Staff Recommendation:

Staff recommends that the Commission authorize staff to proceed with Option #2.



Domino / Lotus Notes migration to Microsoft / Exchange Outlook

Issue Paper Prepared by Information Technologies
April / 2005

This White Paper has been prepared to provide a perspective on the County’s current
use of Domino/Lotus Notes and what impacts would be experienced by the users and
systems if we were to migrate to Microsoft Exchange/Outlook.

As a point of clarification, this project is much more than an e-mail migration. This
migration would be based on migrating from a multi-purpose applications development
and operation database platform that also provides e-mail, calendaring and similar
business time management applications through Domino Server/Lotus Notes, to
Microsoft Exchange/Outlook which also provides e-mail, calendaring and similar business
time management applications. However, Exchange/Outlook does not have the tools for
development of interactive applications and services provided though a single enterprise-
wide solution. A simple migration of two email systems would be fairly simple from a
technology standpoint, however, when you include the enterprise wide application
development capabilities associated with the system architecture of Domino/Lotus Notes,
the issue of migration becomes much more complex.

History

The County’s decision to utilize the Domino/Lotus Notes approach was evaluated and
made back in 1995 after many months of research and comparison of available systems.
Given the situation at the time, the focus was to identify an e-mail system. However, there
were many other needs that had to be considered including a limited budget that needed
to be stretched to provide County-wide communications and an application solution. After
research and cost analysis, the decision was made that the Domino/Lotus Notes was the
best solution for the County. Although it was slightly more expensive to install initially than
some of the other “e-mail only” systems available at that time, the long-term benefit of
maximum efficiency and customer satisfaction would outweigh that initial cost.

This decision has been reviewed on several occasions, including a 1998 study by the
County Steering Committee, which included representation from each department and
the County Manager’s Office. As many of the technologies were being evaluated for
replacement, Domino/Lotus Notes was evaluated again during the Y2K review utilizing
the County Steering Committee comprised of County-wide representatives and our
outsourcing vendor (H.T.E. of Lake Mary). Most recently, the County’s use of
Domino/Lotus Notes was reviewed in 2002 during the I.T. Department's Strategic
Planning and benchmarking process. It was during this reviews that many of our internal
department process and decisions were challenged, reassessed, and a realignment of
our structure occurred.



Direction

After several discussions and meetings that included the Board of County
Commissioners, the County Manager asked Information Technologies to prepare a
migration plan from Domino/ Lotus Notes to Exchange/Outlook identifying the potential
cost and impact. Upon commencement of an internal assessment, it became obvious that
an outside expert was necessary to design a plan and produce a comprehensive report.
The necessary expertise of the Exchange/Outlook setup and possible issues with the
migration did not exist internally. A vendor was recruited based on their experience with
both Domino/Lotus Notes and Exchange/Outlook, including migrations. The experience
that the vendor brought ensured that a comprehensive, unbiased, thorough report was
available for the County Manager and Board of County Commissioners.

The requested scope stated that Seminole County has a very high priority project that we
are seeking third party assistance on, to compile a complete unbiased report to assess a
current challenge in the County. Seminole County currently is using Lotus Notes/Domino
as an e-mail/calendar/database solution.

We asked the consultant to provide us with a complete analysis and evaluation of
migrating to Microsoft/Exchange/Outlook. The analysis should compare Lotus
Notes/Domino to Outlook/Exchange and include the following: Security, pros and cons of
each system, cost comparison, staffing requirements, hardware requirements, disaster
recovery and redundancy, industry standards, and a list of major users of both systems.

Compuquip Technologies of Miami, Florida was selected as the most qualified vendor for
this project. Compuquip is a highly qualified industry-recognized organization that has
been in business for over 20 years in the technology consulting arena, as well as the
integration of business systems and integrated services. Compuquip has extensive
experience with both Lotus Notes to Outlook and Outlook to Lotus Notes migration
projects, as well as several projects supporting co-existence.

At the initial meeting, the scope of the project was further defined and explained.
Compuquip understood that the final product needed to be a migration plan and not an
operational or industry comparison of Domino Lotus Notes and Exchange Outlook. The
goal was to identify the preliminary steps for the migration, the impacts on our systems,
hardware and software requirements, a functionality comparison and an outline of
additional services that would be necessary to move forward on this project.

Upon completion of the report, the final product was provided to County Manager Kevin
Grace, and Deputy County Manager Don Fisher. A meeting was scheduled with Kevin
Grace, Don Fisher, Commissioner Bob Dallari, and the Information Technologies
Department Director Chris Grasso. The migration issue was discussed at length and the
findings of the reports were shared with Commissioner Dallari. The report identified an
approximate first year cost of migration of $1 million. This cost included a large up front
investment in hardware, consulting and programming that was required to replace the
Domino applications, based on the cost, history and outcome of the report, a list of the
applications, customers affected, and additional details regarding what would be
necessary to replace these applications.

Prior to reporting the results of the additional research back to the County Manager, the
migration issue was discussed with Dr. Ron Eaglin from the University of Central Florida,



who is the project lead for the SciNet project involving Planning and Development. The
goal was to insure that there would be no issues associated with migrating or not
migrating to another e-mail platform that would inadvertently affect the SciNet project. Dr.
Eaglin also has extensive experience and expertise, and it was valuable to gather another
perspective and opinion of the migration. A copy of the report and additional supporting
documentation was provided to Dr. Eaglin. In meeting with Dr, Eaglin on two separate
occasions, he agreed any decision to migrate or stay with Lotus Notes would have no
adverse effect on the SciNet project. He questioned why the County was considering the
migration at all since Lotus Notes was working very well for the County. He also
commented on the enterprise-wide effect of the system and the number of applications
that would have to be replaced or rewritten. In a totally separate meeting at the University
during a SciNet weekly project meeting, he once again commented that the report had
been well researched and well written. Even if the County decided that this was still the
desired direction, it would be impossible for the IT department to support a migration from
Domino/Lotus Notes to Exchange/Outlook while working on the SciNet project.

The Information Technologies Department is very cognizant of the wishes of some of our
Customers to migrate to Microsoft Outlook and as a service provider we want to be
responsive. At the same time, we must take into consideration the direction of technology,
future open operating systems and new releases and deployment of software systems
being developed by both Domino and Microsoft. From a resources perspective, it is
imperative that the County establish one solution. Current budget and staffing cannot
support multiple systems.

The one thing that we know is certain is that change will occur. We have tried to position
ourselves through partnering with our user departments to be in sync with what is
currently available, while being cognizant of the new technologies that will be coming. The
crystal ball for technology that used to have a fairly stable view for 3 to 5 years has been
reduced to 12 to 18 months. We consider it our responsibility to try and position the
County in a positive proactive position to take advantage of all options and new
technologies as they are presented. As technology changes it is our responsibility to be
the technology change agent. We must responsively make any changes while remaining
cost efficient and a facilitator of insurance, as well as assure consistent services are
delivered to the community as a County.

Information Technologies remains committed to supporting all of the users of the Board of
County Commissioners, the Constitutional Officers and municipalities, as well as the other
Governments we have as users and business partners. We are committed to the County
Manager's Strategic Planning process, goals and objectives and we look forward to
bringing forth and deploying whatever solution we choose as a government for our future
operations.



Compuquip
TECHNOLOGIES

8399 NW 30th Terrace Miami, FL 33122

Custoimer Billing information

Seminole County Government
Kim Patterson
KPatterson@seminolecountyfi.gov

IT Manager, Information Technologies

1101 E 1st St

Sanford, FL 32771

Office 407-665-1100 / Fax 407-665-111(

SERVICE AGREEMENT

(305) 436-7272 - Office
(305) 436-9149 - Fax

Monday, May 23, 2005

Customer Shipping Information

Seminole County Government
Kim Patterson
KPatterson@seminolecountyfi.gov

IT Manager, Information Technologies

1101 E 1st St

Sanford, FL 32771

Office 407-665-1100 / Fax 407-665-1110

Sales Representative : Eric Dosal - ext. 1142 Phone Number : (305) 436-7272
Inside Partner : Arely Burns - ext. 1238 Fax Number : (305) 436-9149
Quote Number : 0524058CGKP Quote Valid Until : Wednesday, June 22, 2005
QTY | MANUFACTURER DESCRIPTION UNIT PRICE TOTAL
1 SERVICE Professional Engineering Services - Migration Discovery $ 415000 | % 4415000
Tasks
- Review current Lotus Notes environment.
- Review current network environment
- Document all requirements for Exchange environment.
- Assess domino application environment
Existing
Deliverables Customer $ (4,415.00)
- Lotus architectural review document Discount (10%)
- Network topology document
- Recommended Exchange server requirements and settings
- General migration plan with time estimates
- Domino database migration time estimates
Sub-total $ 39.735.00
Freight NO CHARGE]
Tax NO CHARGE]
TOTAL $ 39,735.00

Compuquip Technologies (Seller”) agreas fo sell, and Purchaser agrees fo purchase, pursuant to the terms and conditions of this Sales Agreement and any addenda attached

hereto, the following equipment listed above which shall be referred to in this Sales Agreement as the "Equip
forth the entire agresment between Seller and Purchaser with respect fo the purchase and sale of the above described equip
the foregoing shall be binding on either of the parties herelo unless specifically set forth in this described eq. ip
shall be binding on either of the parties hereto uniess specifically set forth in this ag

t
i i,

it. No agt
1S Or und

t". This

t. No ag

nt. By

ting this ag

isting of the foregoing, cormctly sets
ts or understandings concerning
tandings conceming the foregoing
nt below, the signer hereby certifies that he/she has read

this ag t and the Purch g fo its ferms and conditions and that the signer is duly authorizéd to execute on behalf of the Purchaser named above.
CUSTOMER ACCEPTED

SIGNATURE BY

NAME DATE NAME Thomas Ewing
TITLE TITLE VP and General Mgr.
Please Circle

Requested Shipping : (Ground) (2nd Day) (Ovemight) (Next Day AM) DATE

CONFIDENTIAL
052405 scg notes to exchange discovery



PROFESSIONAL SERVICES AGREEMENT

TERMS AND CONDITIONS
1. TERM: Unless octherwise set forth on the opposite side hereto, this Ag 1 is effective upon plance by an ive officer of Seller, and shaft continue until the Services are
performed or this Agr is i i ‘wmtomismuhamﬁEiﬂarSeﬂeermmrmeymmmﬁisAgumwwwmuponsMy(m)dayspriorwrmn
notice 1o the other, in which cass Saller shall, in its sole discretion, determine its costs through the ffactive date of ination, and its p ge of ion of the ices, and
determing what, if any, refund amount is due to C . Notwith ing the foregoing, in the event this Agreement is terrinated for any reason , under no ci shalt
wdmhpﬁbymmpwmmmobammadmmmnm Upon the ination of this A and/oc upon jon of the oo of the obligations set forth

herein, the parties shall have na further cbligations heraunder. The rights and obligations of the parties he::ua shall survive termination of this Aames;mnt to tha extent necessary to preserve
the irntent of the parties.

2. THE OF PERFORMANCE: Wsmsminm&mm&wmwmmmmwmm the term hareof hetween the hours of Eight (8) AM. and Five
{5) P.M. Morday through Friday, excluding hofidays. Any Services performed wuideﬁsmmmmmaw;mmemammummmunwm
performed.

2. RESPONSIBILITY :
2.) Access : Customer shall provide access to the Customer's failities where its computer sysiems are maintained and adequate and suitable faciities and space for Seller's personnel o

work at the Location and on such computer sy if Selter ines that tha Servi m&ewubmnaaymcm:mmsymcmwhmnmm
provide Selier with all information requested by Selier in order to ly access C ] >

b.) Rep anmt : in conjunction with the of the Services, C pr and that (i) C has full right, power, and autherily o
muvttohaveﬂ\eServiastdonmﬁmmm;md(ll)mexowﬁon,dsﬁvﬂymdr of this Ag does not or will not violate or cause a breach default under:

(A) the govemning corporats gfounpmydocunems qfo.xstomsr. (B8) ar}yageement ieass, martgage, Iicerrseorotm"camud to which c\mnaislapevty; or((;)anylwu, mtg, reodahon

pm«wwmmminmumm,mmmm«mhmmprmm. &Mtommmmmnmomofﬁmiwmdmwsmm,
mm:mumwwmmusmmmwsmmimmmwwma and exp {ncludin y's fees) finally awarded against Seller by a
eonnoflaa,ayeoﬁtoinsatﬂmrtorawardedbyanyomu'bodyorpersmaumﬁzedmderlawucmmmawzdwmdamagos.

Custol also o mwmmmmmdmmmmmﬂmmmnudmmdmmnmdm(s)wbssormmso&wma
hardware. Consequently, Customer agrees that it is C S resp dity to p back of data on all devices connected to Customer's 1P addressas and/or domain names priof to
Sefler providing the ices. &x further the risk for @ damages, losses, and expenses resulting from the Services. Upon Customer's prior written request, Seliar wil (at an
additionat cost to Customar), altempt to save any data and prog on G 3 puter that will be ulilized by Sefler in the performance of the Services.

¢.) Limitations on Liabllity : Theservieesmbeingpmvided'asis‘wimnamwammydanykm, mmummme,WMumwmwmmamm
will be error-frae, free from interuption or failre, or secure from unauthorized access, or that it will detect every dnerability to C ST vk, or that the resuits generated by the
Services, will be arror-free, acarate, or complets. Tha Services may bacome unavailable due to any number of factors including scheduled or unscheduled maintenance, tachnical faliure of
the , tek - infrastructure, or the This imitation shall apply regand of whather (i) Seller determines that C s syst -e “sacun”, (iiy
CummrpmnnssuchmdﬁcaﬁommkssymmsaSanefmasmmlysmminmmmmmbudcem“mue’,ormi)omm.

Without limiting the foregoing, seller ly disclod allwamm,vmetmmmss.impiiedorstamm,ammdudebunotumibdmﬁnmnﬁaolmerdmﬂbﬁ‘y,fmessfaa
particular p tile, and non-infring of thind party rights.
mmmmﬂmmmnmmmmmmmmhwmdmlcssddda. ouipment loss of goodwill, or for any
indirect, inci Y. ontial mmmmmummammumﬁmmmmammofmmumm.m
fimitations of liabillty in this section shafl apply to claims of every kind, wheth based upon m,mm,am,mwmmmhwameﬁmdmmm
from respansibility for its own negligence, fault, or other conduct.

wmmmwmwmmmmmmmmmmm egoing is not applicabh tomer agrees that in no event shall customer’s iotal cumulative
Ilabimyhmmaﬁmwmmmmmmmmmbas,mhmummm.mdmmmnypidbywmfmmmdmmm.(n)mamu
immediately preceding the filing of such action. The faregoing provi shall be er abie o the . extent penmitied by applicable law.

This section shall survive any ination or expiration of c s agr t with selier. Customer dadges that this imitati on liabity was epecificaily bargained for and is
acceptable 0 customer. Further, customer's willingness 10 agree to the imitations contained in this saction was material to sellar's agreement to enter into this agreement.
d.)Fom-uqi-m:mmmuwmmnmmmwmmmmmmmm,mmmmnmw.m,d«l
i o riots, rebed floods, war, acis of terrorism, delays in P 2 _ tailure of Custo o provide a suitable operating i for Saller, th
mdﬂncﬁommodbydmmsoﬂmamu.fmmdmmmbm&u«mbbmpuﬁaum.mammmmm.

&anuems:mwmmmmwmwmmmmswmmimudwmwnmndso%ofmmpmpauwmmmofmiumm
ifmy.md(ii)paymarloﬂhelulmdwmdmammmpﬁmmammmm&ﬂawmh icas. Any ices pravided o Custo by Seller, which
amm(indud-dwﬂumisAmmembeMedbmoCum"\«msmfsMuppmraesandbvms,mmmmmmautmmmmorbebmmm(30)dtys
aﬂsrmeddeofSellerswmmMco(s)brwne.Sdlawmmnmoﬁigaﬁmtopwfo«muwmiessf«t‘ o ther included in this Agi nt or ise, uniess all o
foas, and taxes for Servicas rendered under this Agx have been paid in full by Customer when dua. in the event of non-payment of any sum due and owing under this Agreemen
SoﬂershdhavomeriwuoswpsndorimmodiawyteminatawServiessandohersendcas,wwmtnotiee,ammaydetermimmmrcrnaw
w’nsmemymuponmceipto!paminfmofulmswnd.

5. HIRING OF SELLER'S EMPLOYEES : mmmds&«smmmmmamam(mmmm Ination or knation of this Agr for any
rmmmaw,cmumawmmtnmormm.ﬂ'wyorhm,mypmnm.amymdmmhwve(ﬂ)mmmmmmma
angag was an emp of Seller empioyed to perfo mmummmmmm&wr«mmasamsu.rmd(:us'om«awmmmm
from & breach of this Section woukl be difficult 1o agcartain. Therefors, in the event Customar this provision, Cl agrees to pay Seller, as liquidated damages and not as a
pendty.asumequdlotweruy-m(u)Msmfwmfmmmpwyuofsummmdbycm,uﬂ\-rabpaidbysmerformelasﬂmmonmo'munployu’sanpioymem
with Saefler. Inaddiﬁon,Sehmdbeuﬂwbmmyawp«mmmtﬂumﬁminadartnptwenormstmhmymViolaﬁmloisSodionbymCusmroriupaman,
agents, reprasentatives, servants, employers, employees andanyanddlpusomaxﬂymimwyacﬁngfawwimmeCmm.

Thesa remedias shall be in addition to, and not in limitation of, any other rights or ies provided 1o Selter hy der of availabi Seller at law or in equity.

&mmnoumomss:mmsyammmgmaammmwmahww,mmmw i n with the C ial
Arbitration Rules of tha American Arbi A iation, and j upon the sward d by the Arbi (s) may be d in any court having jurisdiction. Such arbitration shal
beheldinMimri,FloMaAspandumdawmﬂm.hw:)mmdﬂmmd Xp nchuiing h s fees to the prevaling party. Ifitis
T Y. ing the arbh m,m:mbmmmmwmmmnmmmqm,mmm it of the arbitration award, attomey’s fees and
other costs and expenses incurred by i in any such court proceedings. TmparﬁesqnciﬂcdlyvammmWs@mmmw@hmmmm, Florida, and
submit to the jurisdiction of such court.

7_ .
;)mswcmnsmmmm&uramcmmmwtommaammdmmmdm P jon oF

ot q
heminsmllbebh:immon&ﬂerorcwm.m:AgeammmybenmdﬁQdWJnMOdybysmmmwemmexwesﬂymmmm‘, and that is sfed by
both Selter and Customar.

b.)mswmmumwammmmmmummmwm pective st s and assk This Agr and ions of the C are not

amgmblommunmpnmmmncmmds-lm Any attempt by Customer to assign any rights, dutias, or obligations, which arise under this Agreement without such consent, will be
void.
c.)mmmmmwmm,mmmmdmm.wmnwmms&«smmmmwm

d.)Sdhm,hmwhnmdwydmmm%smﬁddsdummwmmmd; panch d by Sedler.
Q)Anynoﬁce(s)tobewmd«wskmmmummwmwmmyawﬁﬁsﬂmﬂ.mmmoaipt d, o the appropriate party at the set forth in
this Agreement.

f.)TNsAgresmentshaﬂmgowmdwmom&rwdlnmmmmmmmsu&o’m duding all of jon, vakidity, p ce, and

@) This Agn may be stad in muitipie countan ea:hdwhiehmdlummwmmmmdmmmmmwdmmntwmﬂmm
one and the same instrument.

h.} If any provisions of this Agreement shall be held to be invalid, illegal, or unenforceatle; the validity, legality and er bility of the ining provi shall not in any away be affected
or impaired theraby.

1.) Neither the faifure nor any delay on the part of Sefler to exarcise any right, power, or privilege hereunder shall operate as & waiver thereof, nor shall any single or partial exercise of such
right, power, or privilege predudemyotherotftmerommmd,

conFigENTL
BE24BS scq w2 10 auchonge dscovery



