
REQUEST FOR PROPOSALS 
 
20. Approve Amendment #1 to RFP-4264-05/BJC – Compensation and 

Benefits Study for Seminole County, with Evergreen Solutions, LLC, 
Tallahassee, (Increase Scope of Services - $60,500.00). 

 
RFP-4264-05/BJC provided for a seven-step process related to a 
Compensation and Benefits study and developing a compensation 
program for the Seminole County Board of County Commissioners.  
The steps were comprised of the following: 
 
A. Conduct a market analysis; 
B. Determine compensation philosophy; 
C. Evaluate and place jobs into their appropriate classification; 
D. Re-vamp the current salary structure; 
E. Provide an analysis on salary adjustments, merit systems, 

bonuses, benefits, etc.; 
F. Review job descriptions for accurate FLSA exemption status; 

and 
G. Prepare a report of study results and recommendations. 
 
Amendment #1 will provide for the design and implementation of a 
countywide performance management plan.  The performance 
management plan will include, but not limited to create an effective review, 
analysis and performance feedback system that will address a consistent 
program for evaluating performance and determining rewards for high level 
performances as the base for County’s development.  The key points of 
these services will be: 
 

• Initiate the Outlined Project 
• Conduct Internal Assessment 
• Review Best Practices 
• Create Performance Management System 
• Training of Staff and Transition 

The project is estimated to be completed on or before 120 calendar days 
from the approval of the Amendment.  The cost for the additional scope of 
services is $60,500.00 and the total cost of the contract is revised to 
$110,500.00. 

 
Human Resources Department and Fiscal Services Department/Purchasing 
and Contracts Division recommend the Board to approve the project and 
authorize the Purchasing Manager to execute the Amendment. 
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