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SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

SUBJECT: Contracts and Purchasing

DEPARTMENT: Fiscal Services DIVISION: Purchasing and Contracts Division

AUTHORIZED BY: Lisa H. Spriggs L);éz CONTACT: Ray Hooper M EXT. 7111

Agenda Date_5/10/2005 Regular [X] Consent[ | Work Session|[ | Briefing [ ]
Public Hearing — 1:30 [_] Public Hearing ~7:00 [_]

MOTION/RECOMMENDATION:

BACKGROUND:

DESIGN/BUILD

30. Approve the Ranking List, and Authorize Negotiations on DB-608-04/AJR —~
Lake Mary Blvd. Pedestrian Overpass to Finfrock, of Apopka, FL at an
estimated cost of $2,878,091.00.
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This item was discussed by the Board at the April 26,2005 meeting. As a result
of that discussion, Staff was asked to provide some additional information and
schedule the item again at the next meeting on May 10, 2005. Thus this item is
being brought back before the Board. The additional information requested will
be presented to the Board by the County Engineer in a separate memorandum.
The original April 26" agenda item is present below, along with Staff’s original
recommendation.

DB-608-04/AJR will provide a professional Design/Builder for the design and
construction of a multi-use sidewalk overpass over Lake Mary Bivd. The
overpass will accommodate multi-users such as, pedestrians, bicyclists and in-
line skaters. PBS&J has performed an Alternate Locations Study for the
proposed Overpass. The location selected will cross Lake Mary Bivd at the west
side of Country Club Road Intersection. The overpass will provide pedestrian
users an uninterrupted crossing over Lake Mary Blvd and there will not be any
lighting on the overpass.

The overpass is expected to reflect a quality of design and construction
commensurate with the Lake Mary City Hall architecture and surrounding areas.
The overpass is expected to be a high profile; aesthetically pleasing addition to
the City of Lake Mary and be compatible with the proposed downtown
development. It shall be attractive, practical and functional. Use of architectural
treatments was encouraged. The overpass structure will clear span Lake Mary
Bivd. with piers located outside of Lake Mary Boulevard’s sidewalks with the
appropriate clear zone from the travel lanes.

The Design/Build solicitation was conducted in two Stages. Stage | required
information regarding the qualifications and financial information of teams
interested in performing Design/Build services. The information presented was
evaluated and the top three firms were invited to participate in Stage 1l. Stage li
required technical and design information specific to this Design/Build project. The
architectural renderings and prices proposed for each concept are included in the
back up.

This project was publicly advertised and the County received submittals for Stage |
from five design build teams (listed in alphabetical order):

Finfrock, Apopka & Wilbur Smith, Orlando

Leware Construction Co., Leesburg & Keith & Schnars, PA,, Ft. Lauderdale
The Middlesex Corporation; Orlando & PEC, Orlando

Southland Construction, Inc., Apopka & Dyer, Riddle, Mills & Precourt Inc.,
Orlando

Welbro Building Corporation, Maitland & Vanasse Hangen Brustlin, Inc.,
Orlando
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The Evaluation Committee, which consisted of Alan Ayash, P.E., Principal
Engineer, Sidewalk Programs, Public Works; Don Fisher, Deputy County
Manager; Gary Johnson, P.E., Director of Public Works; Antoine Khoury, P.E.,
Principal Engineer, Public Works; Jerry McCollum, P.E., County Engineer; and
Kathieen Myer, P.E., Principal Engineer, Public Works evaluated the submittals
using the following evaluation criteria:

Design and Construction Experience Qualifications
Organization and Management Qualifications
Financial Qualifications

Based on this initial evaluation, the following three firms were invited to
participate in Stage Ii:

Finfrock, Apopka;
Leware Construction Company; Leesburg;
Southland Construction, Inc., Apopka.

The Evaluation Committee evaluated the design packages submitted and ranked
the three firms using the following criteria:

Technical Proposal;
Completion Time and Process;
Price Proposal.

Subsequent to ranking the three firms, County staff presented the three designs
and the rankings to the Lake Mary City Commission on March 17, 2005. The City
Commission took exception to the County’s rankings and voted unanimously to
support the Southland Construction Inc. proposal. Minutes of the Commission
meeting is contained in the backup. They also have some concerns about the
safety of the school children on the ramps for any of the three proposals.

The Evaluation Committee recommends that the Board approve the staff ranking
below and authorize staff to negotiate with the top ranked team in accordance
with F.S. 287.055, the Consultants Competitive Negotiation Act (CCNA):

Finfrock, Apopka & Wilbur Smith, Orlando;

Southland Construction, Inc., Apopka & Dyer, Riddle, Mills & Precourt Inc.,
Orlando;

Leware Construction Co., Leesburg & Keith & Schnars, PA, Ft. Lauderdale;

Authorization to negotiate will occur upon approval by the Board. Once staff has

finalized their negotiations and drafted the agreement, it will be presented to the
Board for final award approval.
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30. Approve the Ranking List, and Authorize Negotiations on DB-608-
04/AJR - Lake Mary Blvd. Pedestrian Overpass to Finfrock, of Apopka,
FL at an estimated cost of $2,878,091.00.



B.C.C. - SEMINOLE COUNTY, FL,

ALL SUBMITTALS ACCEPTED BY SEMINOLE COUNTY ARE SUBJECT TO THE COUNTY'S

TERMS AND CONDITIONS AND ANY AND ALL ADDITIONAL TERMS AND CONDITIONS
TABULATION SHEET SUBMITTED BY THE PROPOSERS ARE REJECTED AND SHALL HAVE NO FORCE AND
EFFECT. PS DOCUMENTS FROM THE PROPOSERS LISTED HEREIN ARE THE ONLY
NUMBER: DB-608-04/AJR SUBMITTALS RECEIVED TIMELY AS OF THE ABOVE OPENING DATE AND TIME. ALL
OTHER PS DOCUMENTS SUBMITTED IN RESPONSE TO THIS SOLICITATION, IF ANY, ARE
TITLE: Lake Mary Blvd. Pedestrian Overpass HEREBY REJECTED AS LATE.
PAGE: 1
OPENING DATE: December 01, 2004 TIME: 2:00 P.M. GE Tof
RESPONSE -1- RESPONSE -2- RESPONSE -3- RESPONSE -4-
FINFROCK LEWARE CONSTRUCTION COMPANY THE MIDDLESEX CORPORATION SOUTHLAND CONSTRUCTION, INC.
2400 APOPKA BLVD. 925 THOMAS AVE. 10801 COSMONAUT BLVD. 172 WEST 4™ STREET
APOPKA FL 32703 LESSBURG FL 34748-3628

407-293-4000 - PHONE
407-297-0512 - FAX
WILLIAM A. FINFROCK, P.E.

WILBUR SMITH ASSOCIATES
3535 LAWTON ROAD #100
ORLANDO FL 32803
407-896-5851 — PHONE
407-896-9165 - FAX

HUGH D. RONALD, P.E.

CONCEPTUAL DRAWING /PRICE PROPSED
$2,878,091.00

352-787-1616 — PHONE
352-787-3161 - FAX
ANDREW M. CLARK

KEITH & SCHNARS PA
6500NORTH ANDREWS AVE
FT LAUDERDALE FL 33309-2132
800 488-1255- PHONE

954 771-7690 - FAX

CONCEPTUAL DRAWING /PRICE PROPSED
$3,489,000.00

ORLANDO FL 32824
407-206-0077 — PHONE
407-206-3558 - FAX
ALFRED APONAS

PROFESSIONAL ENGINEERING CONSULTANTS, INC.

200 EAST ROBINSON STREET, SUITE 1560
ORLANDO FL 32801

407-422-8062 ~ PHONE

KEN HOOPER

APOPKA FL 32703
407-889-9844 - PHONE
DANIEL L. CARR

DYER, RIDDLE, MILLS & PRECOURT, INC.
Lucius J. CUSHMAN, JR., PE

CONCEPTUAL DRAWING /PRICE PROPSED
$3,866,500.00

RESPONSE —5-

WELBRO BUILDING CORPORATION

2301 MAITLAND CENTER PARKWAY, SUITE 250
MAITLAND FL 32751
407-475-0800 — PHONE
407-475-0801 - FAX
STEVEN S. DAVIS

'V ANASSE HANGEN BRUSTLIN, INC.
DALE CROSBY

Tabulation by: Amy Rossi, CPPB — Sr. Contacts Analyst

Posted: March 17, 2005, 8:00 am

Evaluation Meeting: December 15, 2004 at 3:30pm; 520 West Lake Mary Blvd. Sanford in the Lake Jesup Conference Room
Short Listed Firms: FINFROCK, LEWARE CONSTRUCTION COMPANY, SOUTHLAND CONSTRUCTION, INC. —~ STAGE 2 SHALL BE DUE ON MARCH 2, 2005 (LETTER FOR DIRECTION WILL FOLLOW)
Evaluation Meeting: March 16, 2005 at 10:00am; 520 West Lake Mary Blvd. Sanford in the Lake Jesup Conference Room

Recommendation of Award: FINFROCK (BCC Date: April 26, 2005)




Prepared by:

Finfrock
&
Wilbur Smith Associates

Price $2,878,091.00
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Prepared by:

Southland Construction, Inc.
’ &
Dyer, Riddle, Mills & Precourt, Inc.

Price $3,866,500.00






Prepared by:

Leware Construction Company
&
Keith & Schnars PA

Price $3,489,000.00
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Leware :
Construction t KEITH and SCHNARS, PA.
Company : ENGINEERS - PLANNERS - SURVEYORS
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Final Evaluation Sheets

Technical
Recommendation

March 16, 2005



DB-608-04/AJR Lake Mary Pedestrian Overpass
Evaluation Committee Award Recommendation Rankings

A. Ayash D. Fisher G. Johnson A. Khoury |J. McCollum  |K. Myer Total Points
Finfrock 1 3 1 2 2 1 10
Leware Construction 2 2 3 3 3 2 15
Southland Construction 3 1 2 1 1 3 11
Firm Rank
Finfrock 1
Southland Construction 2

Leware Construction




Fee Schedule Evaluation for DB-608-04/AJR

FINFROCK
LEWARE
SOUTHLAND

$2,878,091.00
$3,489,000.00
$3,866,500.00

Evaluation Points
Max 25

25

205

18.5

Score 0-100
100.00
82.00

74.00



DB-608-04/AJR — CONCEPTUAL DRAWING EVALUATION
Lake Mary Pedestrian Overpass

SUBMITTAL COMPANY NAME: SOUTHLAND (DRMP)

QUALIFICATION COMMITTEE MEMBER: L tn (,l\ oV

Describe strengths, weaknesses and deficiencies to support your
assessment.

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Criteria: Technical Proposal (65%) 59
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f)/

(@;’D



DB-608-04/AJR — CONCEPTUAL DRAWING EVALUATION
Lake Mary Pedestrian Overpass

SUBMITTAL COMPANY NAME: FINFROCK (Wilbur Smith)

QUALIFICATION COMMITTEE MEMBER: K iz
i I

Describe strengths, weaknesses and deficiencies to support your
assessment.

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90-100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80-89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60— 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable
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DB-608-04/AJR — CONCEPTUAL DRAWING EVALUATION
Lake Mary Pedestrian Overpass

SUBMITTAL COMPANY NAME: LEWARE (K&S)

QUALIFICATION COMMITTEE MEMBER: L edo 5\

Describe strengths, weaknesses and deficiencies to support your
assessment.

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 — 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Criteria: Technical Proposal (65%) 5 7
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DB-608-04/AJR — CONCEPTUAL DRAWING EVALUATION
Lake Mary Pedestrian Overpass

SUBMITTAL COMPANY NAME: SOUTHLAND (DRMP)

QUALIFICATION COMMITTEE MEMBER: AlA41 A ‘/A’fﬁl

Describe strengths, weaknesses and deficiencies to support your
assessment.

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 -100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 — 89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 — 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Criteria: 'Technical Proposal (65%)

Excellent olesian

‘Score' f f

(0—1 00)
Criteria: Completion Time and Process (10%)
/5 papnys < hedrte
Score 732
(0-1 00)
Criteria: Price Proposal (25%) 18.5
$3,866,500.00
Score 74
(0-1 00)

Total Score Z61 (0-100) Ranking 3
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DB-608-04/AJR — CONCEPTUAL DRAWING EVALUATION
Lake Mary Pedestrian Overpass

SUBMITTAL COMPANY NAME: LEWARE (K&S)

QUALIFICATION COMMITTEE MEMBER: _A4LAN A4 Y45t

Describe strengths, wéaknesses and deficiencies to support your
assessment.

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 — 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 — 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Criteria: Technical Proposal (65%)
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Score 2 2
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Criteria: Completion Time and Process (10%)
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Criteria: Price Proposal (25%) 20.5

$3.,489,000.00

Score _82.00

(0-100)

Total Score 255 (0-100) Ranking ___Z
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DB-608-04/AJR — CONCEPTUAL DRAWING EVALUATION
~ Lake Mary Pedestrian Overpass

SUBMITTAL COMPANY NAME: FINFROCK (Wilbur Smith)

QUALIFICATION COMMITTEE MEMBER: ___ 7/ 47/ A5 4

Describe strengths, weaknesses and deficiencies to support your
assessment.

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects..

70-79 Good, No major weaknesses, Fully Acceptable as is
60-69 Marginal, Weak, Workable but needs clarifi cations

Below 60 Unacceptable, Needs major help to be acceptable

Criteria: Technical Proposal (65%)
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DB-608-04/AJR — CONCEPTUAL DRAWING EVALUATION
Lake Mary Pedestrian Overpass

SUBMITTAL COMPANY NAME: SOUTHLAND (DRMP)

QUALIFICATION COMMITTEE MEMBER: '/{)f;ff K

Describe strengths, weaknesses and deficiencies to support your
assessment.

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

g0 -100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

7079 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Criteria: Technical Proposal (65%) 98 = 5
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Criteria: Price Proposal (25%) 18.5
$3.,866,500.00
Score 74
(0-100)

Total Score (0-100) Ranking _.
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DB-608-04/AJR — CONCEPTUAL DRAWING EVALUATION
Lake Mary Pedestrian Overpass

SUBMITTAL COMPANY NAME: LEWARE (K&S)

QUALIFICATION COMMITTEE MEMBER: A-@ﬂ

Describe strengths, weaknesses and deficiencies to support your
assessment.

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

7079 Good, No major weaknesses, Fully Acceptable as is

60 — 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Criteria: Technical Proposal {65%) u;(j (7
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Score _/0
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Score _82.00
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Total Score (0-100) Ranking




DB-608-04/AJR — CONCEPTUAL DRAWING EVALUATION
Lake Mary Pedestrian Overpass

SUBMITTAL COMPANY NAME: FINFROCK (Wilbur Smith)

QUALIFICATION COMMITTEE MEMBER:

Describe strengths, weaknesses and deficiencies to support your

assessment.

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:
90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings

80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60— 68 Marginal, Weak, Workable but needs clarifi cations

Below 60 Unacceptable, Needs major help to be acceptable

Criteria: Technical Proposal (65%) L/ 5 .7
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DB-608-04/AJR ~ CONCEPTUAL DRAWING EVALUATION
Lake Mary Pedestrian Overpass

SUBMITTAL COMPANY NAME: SOUTHLAND (DRMP)

QUALIFICATION COMMITTEE MEMBER: 2 crry M« G L.

Describe strengths, weaknesses and deficiencies to support your

assessment.
INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:
90 -100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.
70-79 Good, No major weaknesses, Fully Acceptable as is
60 —69 Marginal, Weak, Workable but needs clarifications

Below 60 /Unacceptable, Needs major help to be acceptable
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DB-608-04/AJR — CONCEPTUAL DRAWING EVALUATION
Lake Mary Pedestrian Overpass

SUBMITTAL COMPANY NAME: FINFROCK (Wilbur Smith)
Norry M Glluw
7

QUALIFICATION COMMITTEE MEMBER:

Describe strengths, weaknesses and deficiencies to support your

assessment.
INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:
90-100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80-89 Excellent, Very Good, Solid in all respects.
70-79 Good, No major weaknesses, Fully Acceptable as is
60— 69 Marginal, Weak, Workable but needs clarifications
Below 60 Unacceptable, Needs major help to be acceptable
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DB-608-04/AJR — CONCEPTUAL DRAWING EVALUATION
Lake Mary Pedestrian Overpass =~

SUBMITTAL COMPANY NAME: LEWARE (K&S)

QUALIFICATION COMMITTEE MEMBER: . )< vr 5 Mol Lo

Describe strengths, wéaknesses and deficiencies to support your
assessment. '

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 —89 Excellent, Very Good, Solid in all respects.
70-79 Good, No major weaknesses, Fully Acceptable as is
60 — 69 Marginal, Weak, Workable but needs clarifications
Below 60 Unacceptable, Needs major help to be acceptable
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DB-608-04/AJR — CONCEPTUAL DRAWING EVALUATION
Lake Mary Pedestrian Overpass

SUBMITTAL COMPANY NAME: SOUTHLAND (DRMP)

QUALIFICATION COMMITTEE MEMBER: Dﬁ ﬁ%’ He -

Describe strengths, weaknesses and deficiencies to support your

assessment.

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:
90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings .

80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 — 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Criteria: Technical Proposal (65%)

Vilu‘ Gm‘ md‘zﬂ M at MR EFQMEY, MNEr iRk Mo‘_’ﬂY"'GA*—L
i SiPel 1 AJELY pgerdenc, \[@n NICE, HoCheTEANCE. Cad
: e e _pr T fves donMtven 1,
il recesn R @ detiil. Some Arvscussied Score 2.y
o MamTene—ct. Wy aF poPSNS TS (0-100 e g
Criteria: Completion Time and Process (10%) ¥A3% W ereayely AN MCS ets ),

A5 paentd fomel nae, {0cr 06), AT\ 92 Coasrryenas Vi) vl
L (d T e o wnesghg srpdées ceied Jo. PSP
Vogpa  cehn preehs  CopebWie 0o pbRy 306, Look
' it _ r o) OB
' Groea ey
Score jg[g Quating,
(0-100)
Criteria: Price Proposal (25%) 18.5
$3,866,500.00
Score _74
(0-100)

Total Score 6r (0-100) Ranking ____‘___




DB-608-04/AJR — CONCEPTUAL DRAWING EVALUATION
Lake Mary Pedestrian Overpass

SUBMITTAL COMPANY NAME: FINFROCK (Wilbur Smith)
QUALIFICATION COMMITTEE MEMBER: D‘l‘f 4’14""}\%‘/

Describe strengths, weaknesses and deficiencies to support your

assessment.

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:
90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings

80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60— 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Criteria: Technical Proposal (65%)

n cieelly h‘?n(\ux"c R e,tw\u.k apelvadass, Wy denied
al @i d d Cantriy elvh nd. Novef

N prief Seieoyle 'ﬁ'\'l@'\ (’M\-’t by fene 006“ CEAT \n_ Ot ﬁ,-froﬁ'ﬁ'@r

T\ precnds Gasouoried S¥vld &ee  (S&eE  Score 10/d5.y
0 BT ComPlamal, MainTrCE  peBary pinind], (04100
Do 80T SARTE U HBTWE AR S TC) IENE fgcgs
w t

Criteria: Completion Time and Process (10%)

dile, frodeer prpesd &
woule e~ \y  verq
9 ’ ; NA.

Score _‘fti/ ].5
(0-100)

Criteria: Price Proposal (25%) 25

$2,878,091.00

Score _100
(0-100)

Total Score 80O (0-100) Ranking 2




DB-608-04/AJR — CONCEPTUAL DRAWING EVALUATION
Lake Mary Pedestrian Overpass

SUBMITTAL COMPANY NAME: LEWARE (K&S)

QUALIFICATION COMMITTEE MEMBER: _ L 2n) Fsidme

Describe strengths, weaknesses and deficiencies to support your
assessment.

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 — 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is
60—-69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Criteria: Technical Proposal (65%)

Moz deusne ok, Clen tides, et Niceln 1 Sche| PO |

by e Lide pokle s Gy il D \or or cl\s‘c,er;,w e

vheird  eomgldl ey @G- A4, gn. DId  por meaniad W qad,
+ESHhEn G,  Score _ﬁgLfZ,

Wer vy Am gz 0 pucu.s,
Mpritonance ohs dseureed cd Shold 6@ mowedl. (0-100)
Criteria: Completion Time and Process (10%)

b menmd (E(MVH'\H( od  Consrrvenal é’rorag‘-

§H’6vvf mm"./m/ @B Bl Crpd, e Sepey ag psloln

Y omz 08,
Score R6[ @
(o-1t1)0)

Criteria: Price Proposal (25%) 20.5

$3,489,000.00

Score _82.00
(0-100)

Total Score a5 (0-100) Ranking __Z— _




DB-608-04/AJR — CONCEPTUAL DRAWING EVALUATION
Lake Mary Pedestrian Overpass

SUBMITTAL COMPANY NAME: i-EidetmBeitRSy 900THMND/DQMP

QUALIFICATION COMMITTEE MEMBER: éﬂl/glj_,ﬁ)bugoﬂ

Describe strengths, wéaknesses and deficiencies to support your
assessment.

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 — 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80— 89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 ~ 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Criteria: Technical Proposal (65%)

Mdrl&m#ﬁé@_&#e - /ﬂcdvlm/ Mﬂzo ﬂéuméu 4ol

Brie L o
RASRYL 4 - Zn L. ﬁﬁ;c(a[r
aestletieally m;.,,t.,-} 1 archdectom [ sddsScore 80 (50100)

Criteria: Completion Time and Process (10%)

NTE meMaL 5 vwon e

CPI schodisle wfgoocl dedsils

Score KO
(0-100)

Criteria: Price Proposal (25%) 20.5

$3,489,000.00

Score_82.00

(0-100)

Total Score 0.5 (0-100) Ranking __ 2

52-



DB-608-04/AJR — CONCEPTUAL DRAWING EVALUATION
Lake Mary Pedestrian Overpass

) LEWARE/1KES

SUBMITTAL COMPANY NAME:

QUALIFICATION COMMITTEE MEMBER: __ (54 y Jobpson

‘Describe strengths, weaknesses and deficiencies to support your
assessment.

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 -100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Criteria: Technical Proposal (65%)

Aechilenl Fies o L bl o plec,_tocoted e /CASJ/@MWW

oo 722 Ve iy, 1.,.—_/1 1. y22 Al =2 Ardder Sana

&7- -44 1 "' ’ . 1114 ) PO ein . ey A Y ' é

Mﬁss'/ue &(A.Vﬁ‘n ca leolation su&mﬁé/ core A0t 7150 ) 44
0-100

Criteria: Completion Time and Process ( 10%)

CPM .sdnuluL 3o days

' d/}'curs;an a/ DS -

Score /ol A
0-100)

Criteria: Price Proposal (25%) 18.5

$3,866,500.00

Score 74
(0-100)

Total Score 74 (0-100) Ranking __3




DB-608-04/AJR — CONCEPTUAL DRAWING EVALUATION
Lake Mary Pedestrian Overpass

SUBMITTAL COMPANY NAME: FINFROCK (Wilbur Smith)

QUALIFICATION COMMITTEE MEMBER: éd/lj ‘T@hn.fon

Describe strengths, weaknesses and deficiencies to support your
assessment.

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 -100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excelient, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is
60-69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

. Criteria: Technical Proposal (65%)

Good o .L"”‘M‘ﬁm‘i‘m"‘mﬁf
e e of " " (ol core |
o/mnﬁw%u.,,c, }l ‘f:m of Loketay o 100) 58.<
Criteria: Completion Time and Process (10%)
[Frecac L consbovetrnrn = Shordes Pome dotne
“SVbrﬁ sh dori
- T > o hanyal completion = Bments
lGooel descriphon of precess.
» 4 Score 77 4
(0-100)
Criteria: Price Proposal (25%) 25
$2,878,091.00 A/o-/ Do7_cgetrhid prscastplon £ (Pez)

naoe
4

Score _100 25
(0-100)

~.
e

Total Score  12.5 (0-100) Ranking




Initial Evaluation Sheets
Shortlisting

December 15, 2004



PUBLIC WORKS DEPARTMENT

SEMINOLE COUNTY

FLORIDA'S NATURAL CHOICE

ENGINEERING DIVISION
MEMORANDUM
TO: Amy J. Rossi, CPPB
FROM: Alan Ayash, P.E., Principal Engine
THRU: Jerry McCollum, P.E., County Engine
DATE: December 16, 2004
SUBJECT: Justification of Design-Build Teams Short List

Lake Mary Pedestrian Overpass

The purpose of this memorandum is to report the recommendations of the evaluation committee that met
on December 15, 2004 at 3:30 PM.

Proposals from the fellowing five firms were evaluated by the committee: Fihfrock, Leware Construction
Company, The Middlesex Corporation, Southland Construction, Inc., Welbrg‘i‘%uilding Corporation. Three
firms were selected to do the stage two of the Design-Build process and are listed below in alphabetical
order:

The following matrix summarizes the attributes of each firm related to the specified project criteria:

Criteria - - -

Finfrock

Leware Construction
Comp.

A Southland Construction,

Inc.

% Addressed the
requirements for
Financial Qualification.

Addressed the
requirements for Financial
Qualification.

Addressed the
requirements for Financial
Qualification.

“1 Very good experience in
design-build projects.
Design Firm has
pedestrian bridge
experience.

Very good experience in
design-build projects
including pedestrian
bridges with FDOT.

Have worked on county
projects. Good
construction experience.
Design Firm has
pedestrian bridge
experience.

“+1 Very good management
“| team. Very experience

%) | staff in pedestrian
Jt 7] overpass design.
= 7] Concentration on QC.

Good solid staff. Very
experienced staff in
design-build construction
and design.

Good solid staff. Very
experienced staff in
pedestrian overpass
design.

If you have any questions, please give me a call at extension 2090.

Signatures:

Jerry McColium, P.E

Antoine Khoury, P.E
Kathieen Myer, P.Es

Copy: File

i

Don Fisher

Alan Ayash, P.E:

Gary Johnson, P.E.

F A

520 West Lake Mary Boulevard Suite 200 Sanford FL 32773-7424 Telephone (407) 665-5674 Fax (407) 665-5789




Consultant Name Antoine Jerry Alan Don Gary Kathleen Total

FINFROCK 3 3 3 5 1 2 17
LEWARE CONSTRUCTION 2 1 2 3 5 5 18
MIDDLESEX 4 4 5 4 2 3 22
SOUTHLAND 1 2 4 1 3 1 12
WELBRO BUILDING CORP 5 5 1 2 4 4 21
RANKING

SOUTHLAND 12 1

FINFROCK 17 2

LEWARE CONSTRUCTION 18 3



DB-608-04/AJR —Lake Mary Pedestrian Overpass

SUBMITTAL COMPANY NAME: Lewa <

QUALIFICATION COMMITTEE MEMBER: \.B/C ey WA Ca\\\—\s[\

Describe strengths, weaknesses and deficiencies to support your
assessment.

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 -100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Criteria: Financial Qualifications (20%)
fOuT  WMioe boad s 20w~
¥

\I"“: cpe A
{

Score 8¢
(0-100)

Criteria: Design and Construction Experience Qualifications (40%) .
A 2 Ped. Or.d.,

N';v--e.n_‘ j_ T (Lf‘oa\\
. KS \Jﬂ-":’g,‘) '7.-“‘ ™o v'——“,.

\,(mw VDO"\
1
Score ‘Z'L
(0-100)

Criteria: Organization and Management Qualifications (40%) . \
. - [ 1Y

'Gos (3 ) - - ™Mo aet V=

P KS L

Score 7.§
(0-100)

Total Score %0 (0-100) Ranking \

. &

31 2



DB-608-04/AJR —Lake Mary Pedestrian Overpass

SUBMITTAL COMPANY NAME: <h .|

QUALIFICATION COMMITTEE MEMBER: __J w?, e Sl

Describe strengths, weaknesses and deficiencies to support your

assessment.

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:
90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings

80 — 89 Excellent, Very Good, Solid in all respects.

70—-79 Good, No major weaknesses, Fully Acceptable as is

60 — 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Criteria; Financial Qualifications (20%)
S.\e bord 25
J

Ttel -fo~d 75> vy gev of o
' Scédre ¥V V6
(0-100)
Criteria: Design and Construction Experience Quallf cations (40%) r :)00 R )
\j't" G°°<k A.'C_) \ - (Dﬁw\p) ---*/ (r‘ﬁ)" f‘v—"& ‘( S"—\,\'\-l)
"Fv" M Out—‘w~—n v S\Tuf—-v\ (,»WS o~

-7 ¥ . .
. A

— Score 7.8 <t 231 2

(0-1 00)

Criteria: Organization and Management Qualifications (40%)
C’O".)‘Dk WM '1"‘_- Cx~A IQA T -ch‘-——r ’\ —L
\;\J\)\r\(.—'—\ N\P‘P-boj)k\'n -~ 3 °
/ ) Z ¥
Score 7
(0-100)

Total Score 73 4’ (0-100) Ranking l




DB-608-04/AJR —~Lake Mary Pedestrian Overpass

SUBMITTAL COMPANY NAME: e o \( |

QUALIFICATION COMMITTEE MEMBER: ) - AT |

Describe strengths, weaknesses and deficiencies to suppor’t your
assessment.

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Criteria: Financial Qualifications (20%)

NO \.G\u S \:‘ \""1' 'wC\)‘L \; A < A’guc’ ‘pn.e.. e—-?tw.a‘/\

A~y . IS VL\ v\ik_ C,-—;.t‘.‘\-. é{" 70 Y'\ -
' v \J'E""'\. bu“& -
rJ Score __E9
(0-100) 16-0

Criteria: Design and Construction Experience Qualifications (40%)
CO e & € e "\(fgp‘\ N Vertywey ;*"‘"—*“‘/‘S
(N Ped £ Fiodeott) wo Se el Ped Eu‘d’ﬁ'
"‘_"‘-J"'\ L des.on b A

7 Jems,  conh ,
Score 50 3 1
(0-100)
Criteria: Organization and Management Qualifications (40%)
Guw A, | Iy S'a.‘- et J\.—v.»e?
; 30 o
Score _™?2.S
(0-100)

Total Score 7 5.0 ~_(0-100) Ranking ___;_.__




DB-608-04/AJR —Lake Mary Pedestrian Overpass

SUBMITTAL COMPANY NAME: M Adle sex

QUALIFICATION COMMITTEE MEMBER: \)/,«,7 Ve Q\L\‘

Describe strengths, weaknesses and deficiencies to support your

assessment.

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:
90 -100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings

80-89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60-69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Criteria: Financial Qualifications (20%)
SoNe eyl 200y~ A 60 b Co ot

V<~ <o+4
[] >

Score K0 _ \(.0
(0-100)
Criteria: Design and Construction Experience Qualifications (40%)

Vrom sead T
M"UaM( 7') v d ~ RL-L&J rU Q Ce.ﬂ\l' (A

Matee - 2 el >
. N €~y - .Q& w\'t—’\ k\\ ~—u_/"‘. )
| ‘, 32-9
Score éﬁ)
(0-100)
Criteria: Organization and Management Qualifications (40%)
(990'& - Lot « T —F\«:mg ;“4. Ce, ™G
29 €

Score Zﬂ'
(0-100) /

TotalScore 74 6 (0-100) Ranking f[




DB-608-04/AJR —Lake Mary Pedestrian Overpass

SUBMITTAL COMPANY NAME: el bro

QUALIFICATION COMMITTEE MEMBER: -\)ff-r./., e SV

Describe strengths, weaknesses and deficiencies to support your
assessment.

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excelient, Very Good, Solid in all respects. '
70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Criteria: Financial Qualifications (20%)

fos ¥~ 5.»3)_& 725 W™ "A)y"‘v\”\"—/
I\,z('-\, < OOA -
— 77 Score_8 Y
(0-100) 160
Criteria: Design and Construction Experience Qualifications (40%) _ . )
; G""\ o»vr-—u C,o’)'\"WE-"* —t ﬂk«’l-q-_-. ’
Prior ceabs boddoo, wor WXy J1 P
Ovt~y ) J ’ v
Cod L _
Score Z‘é 30 4-
(0-100)

Criteria: Organization and Management Qualifications (40%)
. Goeb - V“'\-‘J'T Jt(‘ﬂ‘ﬁ-&‘_’ .- Cb')\’ /f’:)
'F‘ o -~ 5 '
3o 4

(J‘I d{ -+
Score 7 ¢
(0-100)

Total Score 768 (0-100) Ranking \5




DB-608-04/AJR —Lake Mary Pedestrian Overpass
SUBMITTAL COMPANY NAME: g [ /7\7[7(,//4 /Vﬂ

QUALIFICATION COMMITTEE MEMBER: ;A/{C/

Describe strengths, weaknesses and deficiencies to support your
assessment.

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80-89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Criteria: Financial Qualifications (20%)

/(R Y €0 0l)
Vo LTI EPTLIN)  SotnedA

S (O]
o (0-100) j

Criteria: Design and Construction Experience Qualifications (40%)

Score 40 3 &

(0-100)

Criteria: Organization and Management Qualifications (40%)

MR 5007

Score_g__Q Bé

(0-100) _~ =~

42

Total Score (0-100) Ranking




DB-608-04/AJR —Lake Mary Pedestrian Overpass
SUBMITTAL COMPANY NAME: /é <
QUALIFICATION COMMITTEE MEMBER: IMQ

Describe strengths, weaknesses and deficiencies to support your
assessment.

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

a0~ 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Criteria: Financial Qualifications (20%)

Score &5 J 7

(0-100)

Criteria: Design and Construction Experience Qualifications (40%
ﬂﬂ}ﬁﬁwz’ 20 DS Tl Leady!

Score_@ 3 /é

(0-100)

Criteria: Organization and Management Qualifications (40%)

Rolfid e dadzey Lop i

Score_74 b
(0-1 Oﬂ/gz/,-—

PAl

Total Score (0-100) Ranking




DB-608-04/AJR —Lake Mary Pedestrian Overpass
- =P AN
SUBMITTAL COMPANY NAME: _ S A

QUALIFICATION COMMITTEE MEMBER: /?/L

Describe strengths, weaknesses and deficiencies to support your
assessment.

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90-100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings v
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60-69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Criteria: Financial Qualifications (20%)

(0-100)

Criteria: Organization and Management Qualifications (40%)

N }

& e N

Score_ GO Y~
(0-100) '

- Total Score (0-100) Ranking




DB-608-04/AJR —Lake Mary Pedestrian Overpass

SUBMITTAL COMPANY NAME: Mfﬁ@/é '{;Z

QUALIFICATION COMMITTEE MEMBER: /M

Describe strengths, weaknesses and deficiencies to support your
assessment.

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100
80 - 89
70 —-79
60 — 69
Below 60

Outstanding, out-of-the-box, innovative, Cost/Time Savings
Excellent, Very Good, Solid in all respects.

Good, No major weaknesses, Fully Acceptable as is
Marginal, Weak, Workable but needs clarifications
Unacceptable, Needs major help to be acceptable

Criteria: Financial Qualifications (20%)

Pk STHTE MeMT

Score fc%%o ) ﬂ

Criteria: Design and Construction Experience Qualifications (40%)

156

Pod B unlpen

Criteria: Organization and Management Qualifications (40%)

755

- Total Score

(0-100) Ranking



DB-608-04/AJR —Lake Mary Pedestrian Overpass

SUBMITTAL COMPANY NAME: W

QUALIFICATION COMMITTEE MEMBER: A‘/(

Describe strengths, weaknesses and deficiencies to support your
assessment.

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 — 89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 — 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Criteria: Financial Qualifications (20%})
Oy Geo)

Score hQ é') 0‘.1 O
(0-100)

Criteria: Design and Construction Experience Qualifications (40%)

Zeolh T BAANG (LSTe N Mol 102 Mucht
CpstRy e oV

Score . Z) O
(0-100)
Criteria: Organization and Management Qualifications (40%)
~ [/
GO0/ VIRY 00 1)
Score J0°

(0-100)

Total Score (0-100) Ranking




DB-608-04/AJR —Lake Mary Pedestrian Overpass

SUBMITTAL COMPANY NAME: <5 ounitanme (arg muetied

QUALIFICATION COMMITTEE MEMBER: [ D %4%\,

Describe strengths, weaknesses and deficiencies to support your
assessment.

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Criteria: Financial Qualifications (20%)
No V_fd\')’@'f‘( ﬁ’@“”\"—ji ﬂle-/UYmﬁi 4 \nSa]\/MVIl_ i:\(—\a—\C"IZ(

Stadzments

Score g4 I~
(0-100)

Criteria: Design and Construction Experience Qualifications (40%)

Ceed UAvien  n_ £r30EerS. Mooy vl didua, FroTEey
(mcfdeb\y -¥ fudesp'e Boder od 43 4 (A NEV=" 2/

Score _A0 -
(0-100)

Criteria: Organization and Management Qualifications (40%)
Balovced Toam lv\C/(VA-/’E} St - DﬂMf'l Qv-‘l NAM,... . 5\“"\«;

LreTBC  MANALEA . Coed Ao,

Score _ 25~
0-100) -~

Total Score __ %78 _ (0-100) Ranking ___|




DB-608-04/AJR —Lake Mary Pedestrian Overpass

SUBMITTAL COMPANY NAME: __(~J2lbio . / Vid

QUALIFICATION COMMITTEE MEMBER: @A [SPTe

Describe strengths, weaknesses and deficiencies to support your
assessment.

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 -100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Criteria: Financial Qualifications (20%)

F\Ma‘mm'k\/ P’O\f\?&d &w—lws G&/oLx’('\”“’] MJM
T8 T a1 mem»ll poided, T

Score

(0)

Criteria: Design and Construction Experience Qualifications (40%

Pedenv o “(Jﬁ—‘(: LY e hon g (Mﬁ/—im1 0. Cc Conlan Ty
@thﬁ Ao v idald (ww” G Czs Sempelon Lone
en sdppale wnae. . Porasipsine gilbavion ol ﬂrm!%g

Meleavs "{exu‘ me;/le(dL ™ _ MR  ProIEes

Score %4

(0-100)

Criteria: Organization and Management Qualifications (40%
¢leor [ NY n&:‘:'MK MP oAl D e Ragsel, lood Apreori

Q@ RC 7 fofrund pra 9¢m4 = *\?"v—-mhb—td

Score &3

(0-100)

Total Score B8 '--!4/ (0-100) Ranking __Z~




DB-608-04/AJR ~Lake Mary Pedestrian Overpass

SUBMITTAL COMPANY NAME: __Lgwave

QUALIFICATION COMMITTEE MEMBER: D gél’}ﬁ/’\/

Describe strengths, weaknesses and deficiencies to support your
assessment.

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 -100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 — 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Criteria: Financial Qualiﬁcations (20%)
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SUBMITTAL COMPANY NAME: __f1 ddlesen, Desics 0t Tee—~

QUALIFICATION COMMITTEE MEMBER: _ 102 ¥ s

Describe strengths, weaknesses and deficiencies to support your
assessment.

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Criteria; Financial Qualifications (20%)
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SUBMITTAL COMPANY NAME: FV\WL‘GK/ /LS Hovv - Y

QUALIFICATION COMMITTEE MEMBER: Dus) F‘\—é da—

Describe strengths, weaknesses and deficiencies to support your
assessment.

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 —- 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Criteria: Financial Qualifi catlons (20%)
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SUBMITTAL COMPANY NAME: ___Driath ii.:fuﬁﬂil/ PeMm P

QUALIFICATION COMMITTEE MEMBER: __ KT on s

Describe strengths, weaknesses and deficiencies to support your
assessment.

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

50 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 — 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Criteria: Financial Qualifications (20%)
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X I
SUBMITTAL COMPANY NAME: Frafrecle /(05 A

QUALIFICATION COMMITTEE MEMBER: __ W, ( o {;1"'

Describe strengths, weaknesses and deficiencies to support your
assessment.

INSTRUGCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80-89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Criteria: Financial Qualifications (20%)
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/ SUBMITTAL COMPANY NAME: D’UOK(LU ,o,u/)/ I?%,C 4

/ QUALIFICATION COMMITTEE MEMBER: )lé (O le N

Describe strengths, weaknesses and deficiencies to support your
assessment.

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:
90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings

80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 80 Unacceptable, Needs major help to be acceptable

Criteria: Financial Qualifications (20%)
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SUBMITTAL COMPANY NAME: Wé‘ (Qv*a // I/ H“fj)

QUALIFICATION COMMITTEE MEMBER: . M1 L/!Q/!f"'

Describe strengths, weaknesses and deficiencies to support your
assessment.

INSTRUCTIONS Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, innovative, ‘Cost/Time Savings
80— 89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Criteria: Financial Qualifications (20%)
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L /
/ SUBMITTAL COMPANY NAME: bt waant CG / LOL,( D [f/zx,ﬂ A2

7/
/ k,

// QUALIFICATION COMMITTEE MEMBER: - N ye v
Describe strengths, weaknesses and deficiencies to support your
assessment.

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:
90-100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings :
~ 80-89 Excellent, Very Good, Solid in all respects.
70-78 Good, No major weaknesses, Fully Acceptable as is
60 — 69 Marginal, Weak, Workable but needs clarifications
Below 60 Unacceptable, Needs major help to be acceptable

Criteria: Financial Qualifications (20%)
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DB-608-04/AJR —Lake Mary Pedestrian Overpass

SUBMITTAL COMPANY NAME: W ELR o / VALK
QUALIFICATION COMMITTEE MEMBER: ___ 2LV 4V A/

Describe strengths, weaknesses and deficiencies to support your
assessment. '

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Criteria; Financial Qualifications (20%)
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SUBMITTAL COMPANY NAME: _ 2000 (ontvictirer Comppony

QUALIFICATION COMMITTEE MEMBER: Ao A

Describe strengths, weaknesses and deficiencies to support your
assessment.

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60— 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Criteria: Financial Qualifications (20%)
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DB-608-04/AJR —Lake Mary Pedestrian Overpass

SUBMITTAL COMPANY NAME: AnF //&‘&/g/
QUALIFICATION COMMITTEE MEMBER: A ,4/)%,(/71

Describe strengths, weaknesses and deficiencies to support your

assessment.

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:
90-100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings

80-89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 -69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptabie

Criteria: Financial Qualifications (20%)
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SUBMITTAL COMPANY NAME: 3/%1{7@/5%0/ (2157 /M//,}g/,/, z/c,

QUALIFICATION COMMITTEE MEMBER:

Describe strengths, weaknesses and deficiencies to support your
assessment.

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80-89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Criteria: Financial Qualifications (20%)
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SUBMITTAL COMPANY NAME: M/%)////;% /,)M//MW%—L/}M
QUALIFICATION COMMITTEE MEMBER: AL/ A

Describe strengths, weaknesses and deficiencies to support your
assessment.

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Criteria: Financial Qualifications (20%)
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SUBMITTAL COMPANY NAVE: £ Lracle ( W32

QUALIFICATION COMMITTEE MEMBER: éﬂi/bj __T@Awsot«\

Describe strengths, weaknesses and deficiencies to support your
assessment.

INSTRUGCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 — 89 Excellent, Very Good, Solid in all respects.

70~79 Good, No major weaknesses, Fully Acceptable as is

60 — 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable
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SUBMITTAL COMPANY NAME: Midd)esec (1 PE{‘W@:%CJ

QUALIFICATION COMMITTEE MEMBER: (SQ%? <dphasen

Describe strengths, weaknesses and deficiencies to support your
assessment.

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 -100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Criteria: Financial Qualifications (20%)
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SUBMITTAL COMPANY NAME: Zouvth /ﬁﬂé/ ( DRM P)

QUALIFICATION COMMITTEE MEMBER: éﬁyj Tohnson

Describe strengths, weaknesses and deficiencies to support your
assessment.

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 — 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Criteria; Financial Qualifications (20%)
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SUBMITTAL COMPANY NAME: /Ué/ /o /Vﬁ/g3

QUALIFICATION COMMITTEE MEMBER: é’axfffﬂkﬂm 1

Describe strengths, weaknesses and deficiencies to support your
assessment.

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 -100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60— 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Criteria: Financial Qualifications (20%)
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SUBMITTAL COMPANY NAME: Lecware (2 55

QUALIFICATION COMMITTEE MEMBER: 64@ Jpbinsan

Describe strengths, weaknesses and deficiencies to support your
assessment.

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Criteria: Financial Qualifications (20%)
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Mr. McCollum said the final decision will be made by the Board of County
Commissioners. They take input from the tech committee and since this would
be sitting in front of city hall, it is extremely important to receive any input the City
Commission may have. We are going to our board the second Tuesday in April
with a final recommendation. It would be helpful if prior to that we could get
something from the City from Mr. Litton based on the comments the Commission
may provide to him or whatever you would like to do to advise our
commissioners.

Mayor Greene asked if they had ever come up with a name for the official
architecture for the downtown. Mr. Omana said they called it Italianate-
Mediterranean. Mayor Greene said speaking for himself, he would think the
Mediterranean would fit in with the downtown redevelopment plan more closely
than the other two.

Commissioner Brender said he agreed and the other thing he liked about the
second one was the roof. He said he didn’'t know the exact distance but for a lot
of little feet it's a good way to go. On a rainy day that's going to make a
difference.

Mr. McCollum said statistically in Florida, one out of three days it rains so there
would be over a hundred days of rain. That has the opportunity to protect you as
you go through there.

Commissioner Duryea said he would rather have a structure that architecturally
says something rather than the modemistic St. Louis arch. He expressed
concern about security. If this is open, the only light that comes in is through the
side so on a dreary day or in the dark, this is a security issue. He said he didn’t
think they wanted to put lights up there because it would be counterproductive.
He suggested that the columns that hold up the roof be designed in the same
fashion as city hall. The issue with light within the structure itself is a concern.

Commissioner Brender said if that rail where the bottom of the cage is at is four
feet, probably better than 40% of the kids at that elementary school wouldn't be
able to see over the top of it. Mr. McCollum interjected that he was just guessing
four foot by looking at the architectural rendering. Commissioner Brender said
that would be a consideration. From the standpoint of allowing police officers to
look into it, he suggested maybe lowering the walled portion.

Commissioner Duryea said then there would be a structural problem.

Mr. McCollum said this is the design they came forth with. it's something we can
ask but it would be very difficult to change it because structurally you have
changed how it goes together. Whatever comments the Commission has, before
we finalize the contract with whatever firm we do select we can ask them to
address that issue.



Commissioner Duryea said regardless of what kind of structure is built, the end
points require certain run outs. Considering the two corners that this is going to
be on, it doesn’t seem like there is enough there to bite into. Mr. McCollum said
on this structure at the ends, it is not quite as massive as it looks and it will fit into
those corners with a minimal amount of destruction to trees. There is a little bit of
fill where the ponds are but this structure will fit in there.

Mr. McCollum showed a rendering of the second structure. This structure was
within about one point ranking of the first one. This is a Mediterranean type motif
with a welded mesh fabric that is less intrusive than the chain link. It has a
galvanized roof and has an outlook over the ponds on either side. This structure
is $3.9 million. It has an architectural finish and precast panels. There are a lot
of issues they have addressed in terms of maintenance. The rails are a wrought
iron type fence. They were very specific in their proposal about being sure there
was no problem with children coming across on this structure.

Commissioner Duryea asked if the bridge over 1-4 was about $3 million. Mr.
McCollum said that ended up to about $3.5 million. Commissioner Duryea said
this is nowhere near the construction complexity of that. Mr. McCollum said this
has a more complex architectural finish plus the bridge over -4 was built about
four years ago and concrete and steel has gone up substantially. If you had bid
this out three years ago, he would guess it would come in at $3 million as
opposed to $3.9 million.

Mr. Litton asked the construction time. Mr. McCollum said about 15 months.

Mayor Greene asked how high the panels on the bottom were. Mr. McCollum
said normally you would maintain a 20-foot clearance off the roadway. Mayor
Greene asked how high the panels would be to the mesh. Mr. McCollum said 4
foot, plus or minus.

Mayor Greene said the other one was all chain link. Mr. McCollum answered
affirmatively. He showed a shot of the inside of the rendering of the first
structure.

Mayor Greene said he had a problem with the wire mesh going down to the floor.
That gives people the opportunity to get liquids onto the cars.

Mr. McCollum showed a rendering of the third structure that came in at $3.5
million. This one will have a mesh top but would not have a rooftop. While the
others tied in around the corners where the trees and lakes are, this one runs
along Lake Mary Boulevard in a ramp-type configuration. It will have the typical
columns with the brick fagade and structural steel. You will have the typical chain
link fence that would be dark green or black.



B. Update on Lake Mary Boulevard Pedestrian Overpass — Jerry
McCollum, Seminole County

Jerry McCollum of Seminole County came forward. He introduced Allen Ayash,
Program Manager for the overpass project.

Mr. M cCollum said in the 2001 S econd G eneration S ales Tax we funded four
different pedestrian overpasses in Seminole County that are “non-trail” related.
We are looking at design build on all of these structures. The first we are looking
at constructing is at Lake Mary Boulevard. We have worked with the City and the
School Board looking at the proper siting and trying to work out the technical
details up front.

Mr. McCollum said they recently received three final proposals for what the
pedestrian overpass looked like. There is criteria established, there are certain
points assigned to the highest price and the lowest price, and there is quite a bit
of latitude when we look at it from a technical proposal in terms of if the structure
is going to be a maintenance problem, does it aesthetically fit within the area,
schedules, etc. The Board of County Commissioners has the final decision on
everything. When this goes to the Board the second Tuesday in April, he wanted
to be able to convey to the Board any recommendations the City of Lake Mary
may have. We are here tonight to get input from the City Commission.

Mr. McCollum said their technical committee met yesterday and looked at three
proposals. He showed a rendering that was ranked No. 1 from a technical
proposal. It is a concrete structure with an arch type design. It would have the
typical chain link type enclosure. It would have a clear span and would tie down
by the pond area at the school. It is a very contemporary structure. Their
proposal was $2.9 million, and the design engineer and consultant said they
could build this within six months.

Mayor Greene asked if this was like the overpass over |-4 and the trail. Mr.
McCollum said the one over I-4 was more of a suspension type. This is precast
concrete with an aluminum cage inside. It does not have the finish or the look of
the one over |-4.

Commissioner Brender asked if they took into account that this bridge’s primary
use is going to be by elementary school children. Mr. McCollum answered
affirmatively. He said they directed the three people who made the final
submittals to talk to the school and City staff and they have done that.

Commissioner Brender asked Mr. McCollum if he was okay with the standard
chain link size enclosure. Mr. McCollum said this was their proposal. There are
other proposals that the Commission would see. This is an interesting design but
in terms of the construction component, it is pretty much standard.



Commissioner McLean said he agreed with trying to keep the motif in uniform
with what we are trying to do with downtown and perhaps we could use those
pillars to mimic what we've done with our city hall renovation. T his p articular
overpass is going to be different than most because the majority of the time it will
be used by elementary school aged children. It looks like we've got a cover while
they're going over Lake Mary Boulevard but that run out, other than a small
fencing, | didn’'t see anything in any of the proposals that had a covering there.
Knowing children of that age, it concerns me that you are getting close to 20 feet
off the ground with just a small fence between them and the ground. He asked if
there was any discussion about protection as they ramped up.

Mr. M cCollum s aid these are wrought iron rails and are d esigned to meet the
criteria where you have school children in that area.

Commissioner McLean said personally he didn’t know if he was comfortable with
that. He said his daughter is now in sixth grade but if she were in fourth grade,
he wouldn’t be excited about her walking up that ramp.

Commissioner Duryea said the area seems to be going around the structure. It
is somewhat closed in but not closed in as far as rain goes.

Mr. McCollum said when you come off the structure, it jogs out and back and
then back down, but it's not covered.

Commissioner McLean said what concerned him was that has got to be a good
15 feet off the ground and all that's between students and the ground is a fence
of about four feet high. Kids of that age like to be adventurous and maybe do
some things they shouldn't. He expressed concern when we are getting that
ramp up to a certain height that we should have protection over and above that to
eliminate the possibility. It would be different if the majority of the people using
the overpass wouldn’t be students of that age.

Mr. McCollum said he believed it was over four foot but even if it was six foot,
having five kids and eight grandkids of his own, he knew how they are. We are
trying to give it that open look but those are good comments. As we sit down to
finalize with whoever is selected, maybe there is a better way to address that and
maybe alleviate some of those concerns.

Deputy Mayor Jernigan said she hated these things but if they had to do one it
had to fit in with what we have. The primary concern is safety and could see the
same concerns mentioned. Safety has to be paramount. That's also an
opportunity to throw things off and that’s pretty close to the street.



Mayor Greene said a lot of parents are involved in watching their children cross
and hoped they would continue to be involved in this type of structure to make
sure their children get across safely. We will continue to have crossing guards.

Commissioner Brender said maybe the school could post one of the teachers.
We haven't had a problem with the bridge over 1-4 with things being tossed off.
This would be different clientele but there would always be aduit supervision.

Deputy Mayor Jernigan said her main concemns are the safety of the children and
the safety of the automobiles going underneath it.

Mr. Litton said 1-4 is definitely a destination; you've got to want to go there.

Mr. McColium said because of the Cross Seminole Trail and getting that
connected from Orange County to Lake County real soon, we are looking at
another pedestrian crossing at Rinehart Road and Lake Mary Boulevard. We are
asking whoever is selected to allow us to use their design because there may be
some logic to have a gateway entry on the east side of the city where would you
want a mirror image on the western part. We have the contract structured so
whoever is selected, we can take that design and put it out under the same
design build concept. In theory we should be able to save some money because
we would have the design done, which would run 10% to 15% of the cost.

Mr. Litton asked if there were any limitations on when the construction would take
place. He asked if it would be done during the day. Mr. McCollum said a lot of
this is precast and cast in place so you do not have a lot of pile driving. They are
going to pour shallow foundations and you erect it that way. Any time you are
doing major type beam work, you normally do that at night. All the proposals
were very sensitive to the school’'s operating hours. You will not have someone
out there erecting a beam or pouring concrete with children trying to get out of
school. That would be an attractive nuisance. He said there may be a couple of
pile drivings but that would be done during the day.

Mr. Litton asked the construction time on the third proposal. Mr. McCollum said
16 or 17 months.

Mr. McCollum said he believed the second option was the preference and there
has to be heightened sensitivity to the school issues, especially where we have
open areas. We can work with the contractor on that.



