
REQUEST FOR PROPOSALS 
 
18. Award RFP-0619-06/DRR – Professional Real Estate Acquisition 

Services – County Road 15- Road Improvement Project (S.R. 46 to 
Orange Blvd.) to HDR Acquisition Services, Inc., Tampa, ($180,000.00). 

 
RFP-0619-06/DRR will provide a professional real estate acquisition 
consultant to complete property acquisitions for the County Road 15 – Road 
Improvement Project.  The consultant will be responsible for assembling all 
professional experts necessary to complete the acquisition process. 

 
The project was publicly advertised and the County received seven (7) 
submittals, (listed alphabetically): 

 
• American Acquisition Group, L.L.C., Tampa; 
• Bender Properties, Orlando; 
• Florida Acquisition & Appraisal, Inc., Tampa; 
• HDR Acquisition Services, Inc., Tampa; 
• PARARA Services, Inc., Edgewater; 
• THC, Inc., Duluth, GA; 
• The Triece Company, DeBary. 

 
The Evaluation Committee comprised of Mark Gisclar, Major Projects 
Acquisition Coordinator; David Nichols, P.E., Principal Engineer; Bob 
Risner, Appraiser; and Al Schwarz, Assistant County Attorney evaluated the 
submittals. 

 
Consideration was given to the following criteria: 

 
• Qualifications of the Firm; 
• Approach to the Work; 
• Hourly Rate Fee Schedule. 

 
The Evaluation Committee short-listed three (3) firms to interview: 

 
• Florida Acquisition & Appraisal, Inc., Tampa; 
• HDR Acquisition Services, Inc., Tampa; 
• The Triece Company, DeBary. 

 
Consideration was given to the following criteria: 

 
• Approach to the Work; 
• Past Experience with Government Municipalities; 
• Qualifications; 
• Quality of Presentation. 



 
The Evaluation Committee recommends that the Board award an 
agreement to HDR Acquisition Services, Inc. of Tampa.  HDR Acquisition 
Services, Inc., demonstrated a thorough understanding of the scope of 
services, had already identified possible issues with select parcels and 
completed preliminary interviews with several of the property owners.  Also, 
they had the best price proposal. The agreement will take effect upon 
execution and remain in effect for two (2) years and at the sole option of the 
County be renewed for one (1) successive one (1) year period. 

 
The Consultant will be authorized to perform services under this agreement 
by written Work Orders issued and executed by the County and signed by 
the Consultant.  The scope and dollar amount for each Work Order will be 
within the constraints of the approved budget.  The estimated contract value 
is $180,000.00 for the contract term. 

 
This is a budgeted project and funds are available in account number 
077515.560610 CIP #00005801.  The County Attorney’s Office and the 
Fiscal Services Department/Purchasing and Contracts Division recommend 
that the Board award the project and authorize the Chairman to execute the 
agreement as prepared by the County Attorney’s Office. 
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