PROFESSIONAL SERVICES

48.

Review the proposals, the Evaluation Committee’s presentation
comments and presentation hand-outs for PS-0369-05/DRR-
Architectural and Engineering Services for the John E. Polk
Correctional Facility Expansion. Request the Board to rank and
authorize staff to negotiate with the top ranked firm in accordance
with F.S. 287.055, the Consultants Competitive Negotiation Act
(CCNA). Authorize the Chairman to execute the resulting agreement
as prepared by the County Attorney’s Office. ($35,000,000.00 is the
budget for the entire project).

The project was publicly advertised and the County received four submittals
(listed in alphabetical order):

Clemons, Rutherford & Associates, Inc., Tallahassee;

HKS Architects, Inc., Orlando;

Starmer Ranaldi Planning and Architecture Inc., Winter Springs;
Strollo Architects Incorporated, Orlando.

The Evaluation Committee, which consisted of Don Fisher, Acting County
Manager; Chief Penny Fleming, Sheriff's Department Administrative
Services; Jerry McCollum, P.E., County Engineer; Frank Raymond, Fleet
Manager; Speed Thomas, Acting Administrative Services Director; Major
Mike Tidwell, Director, Department of Corrections; and Scott Werley,
Construction Manager evaluated the submittals and short-listed three top
ranked firms using the evaluation criteria in the solicitation package.

The Evaluation Committee interviewed the following three short-listed firms
(listed in alphabetical order):

¢ Clemons, Rutherford & Associates, Inc., Tallahassee;
e HKS Architects, Inc., Orlando;
e Strollo Architects Incorporated, Orlando.

The Evaluation Committee has provided comments in regards to the
following criteria:

e Qualifications and Experience, specifically in mid-rise dormitory design,
working with a Construction Manager at Risk and Master Planning
including the percentage of plans implemented,;

e Project Approach, innovative ideas and detail of team involvement;

e Cost and Scheduling, examples of their past five projects comparing
estimates to bids and schedule estimates to actual time lines.



The not-to-exceed amount will be negotiated and be within the approved
project budget. Services will begin when the agreement has been executed
and a Notice To Proceed has been issued. The estimated budget for the
project including construction is $35,000,000.00.

Administrative Services, Sheriff's Department and Fiscal Services /
Purchasing and Contracts Division request that the Board rank the three
short-listed firms and authorize staff to negotiate with the top ranked firm in
accordance with F.S. 287.055, the Consultants Competitive Negotiation Act
(CCNA). Staff further requests the Board authorize the Chairman to
execute the agreement with the successful firm as prepared by the County
Attorney'’s Office.



B.C.C. - SEMINOLE COUNTY, FL

PS TABULATION SHEET ALL SUBMITTALS ACCEPTED BY SEMINOLE COUNTY ARE SUBJECT TO THE COUNTY'S

TERMS AND CONDITIONS AND ANY AND ALL ADDITIONAL TERMS AND CONDITIONS

BiD NUMBER: PS-0369-05/DRR SUBMITTED BY THE PROPOSERS ARE REJECTED AND SHALL HAVE NO FORCE AND
EFFECT. PS DOCUMENTS FROM THE PROPOSERS LISTED HEREIN ARE THE ONLY
. : ; ; : SUBMITTALS RECEIVED TIMELY AS OF THE ABOVE OPENING DATE AND TIME. ALL
BIDTITLE Architectural and Engineering Services for the John E. q7yirp pg DOCUMENTS SUBMITTED IN RESPONSE TO THIS SOLICITATION, IF ANY. ARE
Polk Jail Facility Expansion HEREBY REJECTED AS LATE.
DATE; December 21, 2005 TIME: 2:00 P.M.,
Response #1 Response #2 Response #3 Response #4
Clemons, Rutherford & Associates, HKS Architects, Inc. Starmer Ranaldi Planning and Strollo Architects Incorporated
Inc. 225 E. Robinson St, Ste. 405 Architecture Inc. 68 South lvanhoe Boulevard
2027 Thomasville Road Orlando, FL 32801 890 Northern Way, Ste. E-1 Orlando, FL 32804
Tallahassee, FL 32308 Winter Springs, FL 32708
William Rutherford Matt Clear, AIA Joseph A. Ranaldi J. Pat Strollo
850-385-6153 PH 407-648-9956 PH 407 977-1080 PH 407-423-5355 PH
850-386-8420 FX 407-648-9976 FX 407 977-1019 FX 407-422-5994 FX

Tabulated by: Diane Reed,, Sr. Contracts Analyst — Posted 12/22/2005, 2:30 pm

Evaluation Committee Meeting: January 30, 2006 10:30 am, Wellness Center Conference Room, 200 County Home Rd, Sanford, FL
Short-listed Firms: Clemons, Rutherford & Associates, Inc.

HKS Architects, Inc.
Strollo Architects Incorporated
Presentations: March 1, 2008, University of Florida Cooperative Extension Services Building (Ag Center), Five Points Complex, 250 County Home Rd, Sanford, FL

Clemons, Rutherford & Associates, Inc. 8:00am, HKS Architects, Inc. 9:00am and Strollo Architects Incorporated, 10:00am
Recommendation: TBA

BCC Agenda Date: March 28, 2006




business with this
firm again?

to know

CLEMONS, | Hernando Indian River | Polk County | Falkenburg Carroll County | New Nassau
RUTHERFORD | County Jail County Jail Public Safety | Road Jail Jail Expansion | County Jail &
& Expansion Expansion Complex Expansion & Sheriff’s Public Safety
ASSOCIATES, Expansion (Phase VI) Administration | Complex
NEe. oo *Currently
. working on
Quality of 2 3
Performance
Were performance | 4 3 Delayed because of | 3 Yes
requirements met? camera, delayed

because of

consultant and

county

commissioners
Were they 5 3 3 They were able | 4 Yes
cooperative in to meet with
resolving issues? commissioners and

resolve any major

issue
Did they have 5 4 4 2 This appearsto | Y€S
sufficient be an issue
resources?
How did they 4 N/A N/A 2 Subs figure Very well
manage the largely in the
subcontractors? delays
Cost of 4 3
Performance
How close to cost 4 2 Very close No bids received Reasonable
estimates were the yet
bids?
How many change | N/A N/A Two or three major | N/A Very few
orders were orders
required?
Schedule 2 3
Performance
How accurate were | 4 2 9 months behind 1 Close
the time line schedule Design milestones
projections to
making the
milestones?
Wert? they timely in | Yes 4 3 Except for the 2 Yes
providing floor drains and
corrective action electronics
plans?
Business 3 4
Relationships
Did they 5 4 (Sometimes) Book- | 4 Yes
demonstrate in shower did not
concern for your have a floor drain,
interest? contractor fixed the

) problem

Would you do 5 (Yes) Yes Not sure 2 Really too early | Yes




Any additional
comments.

Worked very well
with the cost
constraints of the
project

Keep architect on
schedule

You would think
architect designing
a jail would put
floor drains inside
inmate housing
areas. Architect
order heat & air
contractor to
remove pulleys and
belts from new
units to replace a
small pulley and
smaller belts on
units. This was not
discussed with
owner and has
caused owner
serious problems

This project is a
CM at Risk. CRA
was contracted to
provide A& E
services. Some of
their
consultants/subs
are slow to respond
to updated
information. Some
scope
modifications by
the Sheriff’s Office
caused some
delays (minimal),
but not the months
behind schedule
we are at this point.

It is with regret
that we must
inform you that we
will be unable to
assist you with this
questionnaire. The
administration
within the Nassau
County Sheriff’s
Office has changed
since the contract
was signed. The
project manager is
no longer affiliated
with the Sheriff’s
Office and we do
not have any of the
information that he
had gathered.

Rating: 1 unsatisfactory; 2 marginal; 3 satisfactory; 4 very good and 5 exceptional.



Hillsborough | Dallas County | City of Hillsborough | Walter P. Highlands
County Justice System | Orlando (City | County Mitchell Jr County Jail
Medical South Tower | Commons Falkenburg Sheriff and
Examiners Jail Project Garage 1999) | Road Jail Complex and | Courthouse
Facility Expansion Jail Expansion*
(Phase IV &
V)*

Quality of 5 4 5

Performance

Were performance | 3 Yes N/A Exceeded

requirements met?

Were they 3 Very much so, Yes Yes

cooperative in worked well with

resolving issues? Sheriff’s Dept

Did they have 4 Yes, good N/A Yes

sufficient consultants

resources?

How did they 3 Sub-consultants N/A N/A Design criteria

manage the were timely & package

subcontractors? thorough

Cost of N/A N/A 5

Performance

How close to cost N/A Not yet out to bid Project was

estimates were the completed under

bids? budget

How many change | N/A Not under contract N/A Design criteria

orders were package

required?

Schedule 5 N/A 5

Performance

How accurate 3 Yes, they met Met or ahead of

were the time line schedule for plans milestones

projections to & specs

making the

milestones?

Were they timely 3 N/A Yes

in providing

corrective action

plans?

Business 5 4 5

Relationships

Did they 4 Yes, they met my Yes They listened and

demonstrate goals & deadlines gave us exactly

concern for your what we wanted

interest?

Would you do 3 Yes, [ am Yes Absolutely

business with this
firm again?




Any additional
comments.

Design is complete.
Will advertise for
bids in March

Contracted to CNL
Corporate
Properties, City of
Orlando
participated w/
property funding &
coordination

Although you
requested feedback
on HKS, I have not
worked with that
firm. The DLR
Group performed
the design criteria
package for Phases
IV & V, A design
build project. They
did an exceptional
job. The 2 primary
architects with
DLR on this
project were
Manny Suarez &
Tim Gibson

HKS was a sub-
contractor for our
design-build
contractor Great
Southwest Corp.
They were a
division of Centex
Corp out of
Orlando, FL. The
people involved in
our project from
HKS were very
knowledgeable and
did a good job on
the design
drawings. If given
the opportunity, I
would have no
problem in hiring
or working with
them again.

DLR Group did a
good job, not
familiar with HKS

Rating: 1 unsatisfactory; 2 marginal; 3 satisfactory; 4 very good and 5 exceptional.

* Answered questionnaire for DLR Group.

NOTE: A questionnaire was sent to Brown County Jail and Juvenile Detention Facility and they replied that those who
had worked with HKS were no longer with Brown County.



STROLLO Suwanee | Orange Polk Escambia | Rappahannock | Albermarle- Jackson
ARCHITECTS, | County | County County County Regional Jail | Charlottesville | County
INC. Jail Correctional | Correctional | Central Regional Jail | Correctional
Complex Center Booking Expansion & | Center
(Horizon & Renovations
Facility Detention
. ‘ ' Addition) Facility
Quality of 4 5 4 4
Performance
Were performance | § Yes and the Yes Yes Yes
requirements met? facility was
designed for
expansion.
Were they 5 Yes, as I can Yes Yes, Jim Yes
cooperative in recall it has Strollo
resolving issues? been a long time remained
ago. active in
project
through
completion
Did they have 5 Yes, Jim Strollo | Yes Yes Yes
sufficient has always been
resources? a major part of
the design
process
How did they 5 We did not get Aggressively I saw no On site rep
manage the involved in their problem in
subcontractors? working their dealings
relationship with the
with their sub- engineers
consultants
Cost of 4 5 4 4
Performance
How close to cost | Can’t The project was | Very close They worked | Yes
estimates were the | remember, not bid, the closely with
bids? but they negotiated price the CM in
must have was over budget developing
been close, but the project GMP
we didn’t was completed
have any in budget
problems through efforts
of both
contractor &
architect
How many change I can not Minimal NA, many None
orders were answer, too long | number owner
required? ago initiated
changes were
included
Schedule 5 4 3 4
Performance
How accurate 5 On time Very good Strollo was Very Accurate
were the time line able to meet
projections to an aggressive
making the CM schedule
milestones?
Were they timely 5 Yes and Yes NA Yes
in providing changes to
corrective action reduce the
plans? project cost
Business 4 5 3 4
Relationships




Did they 5 Jim Strollo is Yes, good Yes Yes, they met with
demonstrate very passionate | advocate us and discussed
concern for your in the project issues on design
interest? process
Would you do 5 We are Yes Yes Yes
business with this presently
firm again? working to
complete a
major
corrections
project
Any additional Were really This wasa CM | I certainly Contact Cpt Scott Everyone here that | I am sorry to
comments. great to job, worked recommend Baird 540-288- worked with inform you but
work with well with the them for your | 5265 Strollo Arc., has we have nobody
CM, overall job | consideration, retired or moved to answer your
was on-time I would on. I was just questions. The
within budget. describe their briefly involved jail was built in
Good design, design with Larry at the 1991 and
functions well approach as very end of our everyone has
today. progressive construction. It moved on I
and pro- was my pleasure to | have no way of
active. work with him, but | honestly
I do not have answering your
enough questions.
relationship to
provide a
reference.

Rating: 1 unsatisfactory; 2 marginal; 3 satisfactory; 4 very good and 5 exceptional.



PRESENTATIONS

PS-0369-05/DRR — Architectural and Engineering Services for the John E. Polk
Correctional Facility Expansion

SUBMITTAL COMPANY NAME: Clemons, Rutherford & Associates, yrg.

QUALIFICATION COMMITTEE MEMBER: Loenfr faosnady.l!

INSTRUCTIONS: Score each criterion from 1 to 100 based /he following general guidelines:
90-100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings

80 -89 - Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

- Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Qualifications and Experience (40%)
»  Specific experience with mid-rise and dormitory design
e Three examples of 10 year old Master Pians and the percentage of the plan lmplemented

» Experience with Construction Manager at Risk projeots
e Past Performance
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Criteria: Project Approach (40%)
Detail of team involvement in assessment, programming, design development, constructlon

administration and project close-out
* Innovative ideas
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SUBMITTAL COMPANY NAME: Clemons, Rutherferd & Assaciates, lnry
QUALIFICATION COMMITTEE MEMBER: A, DN

Criteria: Cost and Scheduling (20%)
e Provide a chart for your last five projects detailing cost estimate to bids received and

schedule estimate to actual time line
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PRESENTATIONS

PS-0369-05/DRR - Architectural and Engineering Services for the John E. Polk
Correctional Facility Expansion

SUBMITTAL COMPANY NAME: HKS Architects, IQLC/
QUALIFICATION COMMITTEE MEMBER: ,

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following genéral guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
8089 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 —-69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Qualifications and Experience {40%)
» Specific experience with mid-rise and dormitory design .
e Three examples of 10 year old Master Plans and the percentage of the plan implemented

» Experience with Construction Manager at Risk projects
e Past Performance
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Criteria: Project Approach (40%)
Detail of team involvement in assessment, programming, design development, constructlon
administration and project close-out

¢ Innovative ideas
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SUBMITTAL COMPANY NAME: HKS Architects, Ine.
QUALIFICATION COMMITTEE MEMBER: Tt 20

Criteria: Cost and Scheduling (20%)
» Provide a chart for your last five projects detailing cost estimate to bids received and

schedule estimate to actual time line
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PS-0369-05/DRR — Architectural and Engineering Services for the John E. Polk
Correctional Facility Expansion

SUBMITTAL COMPANY NAME: Strollo Architects Incorporated /
QUALIFICATION COMMITTEE MEMBER: ___Fowm K vt oy pgppnk

INSTRUCTIONS: Score each criterion from 1 to 100 based on thé following general guidelines:

90— 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80— 89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Qualifications and Experience (40%)

Specific experience with mid-rise and dormitory design
e Three examples of 10 year old Master Plans and the percentage of the plan implemented

e Experience with Construction Manager at Risk projects
* Past Performance
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Criteria: Project Approach (40%)
Detail of team involvement in assessment, programming, design development, construction

administration and project close-out
e Innovative ideas
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SUBMITTAL COMPANY NAME: Strollo Architects Incorporated
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QUALIFICATION COMMITTEE MEMBER: ”///b,z k 1/ A4 L
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Criteria: Cost and Scheduling (20%)
» Provide a chart for your last five projects detailing cost estimate to bids received and
schedule estimate to actual time line
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PRESENTATIONS

PS-0369-05/DRR — Architectural and Engineering Services for the John E. Polk
Correctional Facility Expansion

SUBMITTAL COMPANY NAME: Clemons, Rutherford & Associates, Inc.
QUALIFICATION COMMITTEE MEMBER: Sco-A‘LJexlc/].

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 -100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

- Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Qualifications and Experience (40%)
e  Specific experience with mid-rise and dormitory design
¢ Three examples of 10 year old Master Plans and the percentage of the plan lmplemented

« Experience with Construction Manager at Risk projects
e Past Performance

24 yalby dedgnod ¢ comvbucted o5  deen, |, 21 2 Tl de ’ o eys v ddd.
il ﬂ,Lyu; ?ol[cl?faltc-. vaﬁ ﬂi) ('. aall  ~ m-ypeYe i_dsﬂa_’ﬂﬁﬁ-mﬂ)«w
Mo, Plonvhy - puille . (plew b oﬁ\us) rev. = renided b edvied speplycest

Tellohiee Mewete | H&ln
CME chk= §SB ol YoMl gugech

Pat Vebsmuce - gee guethucdlne  replled

Score _36 -
(0-40)

Criteria: Project Approach (40%)
Detail of team involvement in assessment, programming, design development, constructlon
administration and project close-out

e Innovative ideas
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SUBMITTAL COMPANY NAME: Clemons, Rutherford & Assomates Inc.
QUALIFICATION COMMITTEE MEMBER: Sed ﬁLMC,/,

Criteria: Cost and Scheduling (20%)
» Provide a chart for your last five projects detailing cost estimate to bids received and

schedule estimate to actual time line
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PRESENTATIONS

PS-0369-05/DRR — Architectural and Engineering Services for the John E. Polk
Correctional Facility Expansion

SUBMITTAL COMPANY NAME: HKS Architects, Inc.

QUALIFICATION COMMITTEE MEMBER: Scodf L\/a,(/véi

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:
90-100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings

80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60-69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Qualifications and Experience (40%)
e Specific experience with mid-rise and dormitory design ,
+ Three examples of 10 year old Master Plans and the percentage of the plan implemented

» Experience with Construction Manager at Risk projects
e Past Performance
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Criteria: Project Approach (40%)
Detail of team involvement in assessment, programming, design development, construction

administration and project close-out
e Innovative ideas

Cortvl s //@ﬁ\o/m/w/}
Scled e, ety wibys w) Bl  ed vxs | 1fas

——dphar geoedes dutes allplact  edoncd poac cencil

Guj.gezy]‘d S Jevel wredee shept Dindeke P Medie] ¥5) Porm
Vicd 40wl o) BOQ  Sheiff

Score _35
(0-40)



SUBMITTAL COMPANY NAME: HKS Architects, Inc.
QUALIFICATION COMMITTEE MEMBER: ScoH l,JMo__i

Criteria: Cost and Scheduling (20%)
e Provide a chart for-your last five projects detailing cost estimate to bids received and

schedule estimate to actual time line
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PS-0369-05/DRR — Architectural and Engineering Services for the John E. Polk
Correctional Facility Expansion

SUBMITTAL COMPANY NAME: Strollo Architects Incorporated
QUALIFICATION COMMITTEE MEMBER: Swﬁua[“‘,

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90-100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80-89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is
60-69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Qualifications and Experience (40%)
Specific experience with mid-rise and dormitory design

L
e Three examples of 10 year old Master Plans and the percentage of the plan implemented
e Experience with Construction Manager at Risk projects
e Past Performance
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Criteria: Project Approach (40%)
e Detail of team involvement in assessment, programming, design development construction
administration and project close-out
e Innovative ideas
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SUBMITTAL COMPANY NAME: Strollo Architects Incorporated




<dofly

QUALIFICATION COMMITTEE MEMBER: S@‘ff Ue/la._i

Criteria: Cost and Scheduling (20%)
s Provide a chart for your last five projects detailing cost estimate to bids received and
schedule estimate to actual time line
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PRESENTATIONS

PS-0369- 05/DRR Architectural and Engineering Services for the John E. Polk
{ Correctional Facility Expansion

SUBMITTAL COMPANY NAME: Clemons, Rutherford & Associates, Inc.

QUALIFICATION COMMITTEE MEMBER: ___ o/ E/f

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80-89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Qualifications and Experience (40%)
e Specific experience with mid-rise and dormitory design
Three examples of 10 year old Master Plans and the percentage of the plan |mplemented

L]
¢ Experience with Construction Manager at Risk projects
e Past Performance
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Score 0 ?v)
(0-40)

Criteria: Project Approach (40%)
Detail of team involvement in assessment, programming, design development, constructlon

administration and project close-out
e Innovative ideas
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SUBMITTAL COMPANY NAME: Clemons, Rutherford & Associates, Inc.
QUALIFICATION COMMITTEE MEMBER: ﬁuf//

Criteria: Cost and Scheduling (20%)
Provide a chart for your last five projects detalhng cost estimate to bids received and

schedule estimate to actual time line

Locli ¢ F ¢otnn Aoﬂwf gm0 itn Lperricn ) Confucll Bpetans fe
b¢ ptleliifséd.

Scoreo®’ > ©
(0-20)

TOTAL SCORE (0-100 Points) M
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PRESENTATIONS

PS-0369-05/DRR — Architectural and Engineering Services for the John E. Polk
" Correctional Facility Expansion

SUBMITTAL COMPANY NAME: HKS Archltects Inc.

QUALIFICATION COMMITTEE MEMBER: M/

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:
90 -100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings

80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 — 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Qualifications and Experience (40%)
e Specific experience with mid-rise and dormitory design
Three examples of 10 year old Master Plans and the percentage of the plan implemented

[ J
e Experience with Construction Manager at Risk projects
e Past Performance

X Euptuinct oL HLS pppeans S bt for s o forisn Hly bt coonlC
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Score ﬁ‘%ﬁ

(0-40)

Criteria: Project Approach (40%)

o Detail of team involvement in assessment, programming, design development, construction
administration and project close-out
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SUBMITTAL COMPANY NAME: HKS Archltects Ing- /
QUALIFICATION COMMITTEE MEMBER: 4/4/{/

Criteria: Cost and Scheduling (20%)
e Provide a chart for your last five projects detailing cost estimate to bids received and

schedule stlmate to actual time line
H /2? ot conthe! Aﬂﬂfﬁﬂ—“ /9/)7//6
Ovinal /
Score /" c?

(0-20)
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TOTAL SCORE (0-100 Points)

PRESENTATIONS



PS-0369-05/DRR — Architectural and Engineering Services for the John E. Polk
Correctional Facility Expansion

SUBMITTAL COMPANY NAME: Strollo Architects Incorporated
QUALIFICATION COMMITTEE MEMBER: — & &1/

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 — 89 Excellent, Very Good, Solid in all respects.

70—-79 Good, No major weaknesses, Fully Acceptable as is

60 — 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

. Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Qualifications and Experience (40%)
 Specific experience with mid-rise and dormitory design
e . Three examples of 10 year old Master Plans and the percentage of the plan implemented

e Experience with Construction Manager at Risk projects
e Past Performance
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Score Fé
' (0-40)

Criteria: Project Approach (40%)
Detail of team involvement in assessment, programming, design development, construction

administration and project close-out
e Innoyative ideas . ' g
%ﬁm@@uﬁf wonkscl 4o 2 ot SBfr ap) 9 wombinof ,ﬂfl:))/fc#

% o Lo il cagoed of THE of Pl Ay SFTRE Complety
#%&% WE. < d 7
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SUBMITTAL COMPANY NAME: Strollo Architects Incorporated




<o U

QUALIFICATION COMMITTEE MEMBER: ﬂé’/

Criteria: Cost and Scheduling (20%)
Provide a chart for your last five projects detailing cost estimate to bids received and

sch dule estimate to actual time line
q»ﬁ Py M/_:f,émf M&/ tosF ¢o o/ ef//mf/n/ ﬂf//ﬁ’”

A pnlﬁi’é
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Score 2O _

(0-20)

TOTAL SCORE (0-100 Points) 2/



PRESENTATIONS

PS-0369-05/DRR — Architectural and Engineering Services for the John E. Polk
Correctional Facility Expansion

SUBMITTAL COMPANY NAME: Clemons, Rutherford & A§§9ciates, Inc.
QUALIFICATION COMMITTEE MEMBER: g);afﬂ //{d’)’)?ds

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 -100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Qualifications and Experience {(40%)
e Specific experience with mid-rise and dormitory design
e Three examples of 10 year old Master Plans and the percentage of the plan |mplemented

e Experience with Construction Manager at Risk projects
e Past Performance
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Score _ﬁ '

(0-40)

Criteria: Project Approach (40%)
Detail of team involvement in assessment, programming, design development, constructlon

administration and project close-out
* Innovative ideas
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SUBMITTAL COMPANY NAME: Clemons, Rutherford & Associates, Inc.
QUALIFICATION COMMITTEE MEMBER: \6/7734&/ 70745

Criteria: Cost and Scheduling (20%)
e Provide a chart for your last five projects detailing cost estimate to bids received and

schedule estimate to actual time line

%@ﬁ/ P apl Jiiory IR Z CirrrnTe o dibal oo

Score /€
(0-20)

TOTAL SCORE (0-100 Points) 2



PRESENTATIONS

PS-0369-05/DRR — Architectural and Engineering Services for the John E. Polk
Correctional Facility Expansion

SUBMITTAL COMPANY NAME: HKS Architects, Inc.
QUALIFICATION COMMITTEE MEMBER: §,7Pe ﬂMlﬂs

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general gl_Jidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Qualifications and Experience (40%)
e Specific experience with mid-rise and dormitory design
e Three examples of 10 year old Master Plans and the percentage of the plan implemented

e Experience with Construction Manager at Risk projects
e Past Performance
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Criteria: Project Approach (40%)
e Detail of team involvement in assessment, programming, design development, construction

administration and project close-out
e Innovative ideas
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SUBMITTAL GOMPANY NAME: HKS Architects, Inc. = —
QUALIFICATION COMMITTEE MEMBER: gf?éaz’ S Hrsrriag

Criteria: Cost and Scheduling (20%)
Provide a chart for your last five projects detailing cost estimate to bids received and

schedule estimate to actual time line
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TOTAL SCORE (0-100 Points) '2/

PRESENTATIONS



PS-0369-05/DRR — Architectural and Engineering Services for the John E. Polk
Correctional Facility Expansion

SUBMITTAL COMPANY NAME: Strollo Architects Incorporated

QUALIFICATION COMMITTEE MEMBER: Vﬁ?ﬁ/// T hortas

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90— 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 -169 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Qualifications and Experience (40%)
Specific experience with mid-rise and dormitory design
Three examples of 10 year old Master Plans and the percentage of the plan implemented

Experience with Construction Manager at Risk projects
Past Performance
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Score 30 _
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Criteria: Project Approach (40%)
e Detail of team involvement in assessment, programming,
administration and project close-out
e Innovative ideas
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design development, construction

Score Zté/
(0-40)

SUBMITTAL COMPANY NAME: Strollo Architects Incorporated




ST
QUALIFICATION COMMITTEE MEMBER: W ‘/7/747%5

Criteria: Cost and Scheduling (20%)
e Provide a chart for your last five projects detailing cost estimate to bids received and
schedule estimate to actual time line
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Score / _75

(0-20)

TOTAL SCORE (0-100 Points)
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,% o Specific experience with mid-rise and dormitory design

PRESENTATIONS

PS-0369-05/DRR — Architectural and Engineering Services for the John E. Polk
Correctional Facility Expansion

SUBMITTAL COMPANY NAME: Clemons, Rutherford & Associates, Inc.
QUALIFICATION COMMITTEE MEMBER: Nevrvrg ™M e Co lhwmn

INSTRUCTIONS: Score each criterion from 1 to 100 baséd on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 -69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

. Describe strengths, weaknesses and deficiencies to support your assessment.

‘ ™ 18 Dov—"
(¢ oLc,;rJ) (7 uﬂk_.fw‘[)
e Three examples of 10 year old Master Plans and the percentage of the plan implemented
« Experience with Construction Manager at Risk projects ‘
e Past Performance

Criteria: Qualifications and Experience (40%)
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Criteria: Project Approach (40%)
Detail of team involvement in assessment, programming, design development, construction

administration and project close-out
¢ Innovative ideas
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SUBMITTAL COMPANY NAME: Clemons, Rutherford & Associates, Inc.
QUALIFICATION COMMITTEE MEMBER: ) rvrey Yo /,.{ { —

Criteria: Cost and Scheduling (20%)

Provide a chart for your last five projects detailing cost estimate to bids received and
schedule estimate to actual time line
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PRESENTATIONS

PS-0369-05/DRR — Architectural and Engineering Services for the John E. Polk
Correctional Facility Expansion

SUBMITTAL COMPANY NAME: HKS Architects, Inc.
QUALIEICATION COMMITTEE MEMBER: Devwy M G \(w—

INSTRUGTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79  Good, No major weaknesses, Fully Acceptable as is
60-69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Qualifications and Experience (40%)
e Specific experience with mid-rise and dormitory design ‘
Three examples of 10 year old Master Plans and the percentage of the plan implemented

[ ]
e Experience with Construction Manager at Risk projects
e Past Performance
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Criteria: Project Approach (40%)

Detail of team involvement in assessment, programming, design development, construction

administration and project close-out
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SUBMITTAL COMPANY NAME: HKS Architects, Inc.
QUALIFICATION COMMITTEE MEMBER: __ 3 w7 WA <l

Criteria: Cost and Scheduling (20%)
e Provide a chart for your last five projects detailing cost estimate to bids received and

schedule estimate to actual time line
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TOTAL SCORE (0-100 Points)
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PS-0369-05/DRR — Architectural and Engineering Services for the John E. Polk
Correctional Facility Expansion

SUBMITTAL COMPANY NAME: Strollo Architects Incorporated
QUALIFICATION COMMITTEE MEMBER: Yevey N Py L P
J

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excelient, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 — 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Qualifications and Experience (40%)
« Specific experience with mid-rise and dormitory design
e Three examples of 10 year old Master Plans and the percentage of the plan implemented

e Experience with Construction Manager at Risk projects
e Past Performance
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Criteria: Project Approach (40%)
e Detail of team involvement in assessment, programming,
administration and project close-out

e Innovative ideas
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SUBMITTAL COMPANY NAME: Strollo Architects Incorporated
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QUALIFICATION COMMITTEE MEMBER: Stry Wnc Colloma

Criteria: Cost and Scheduling (20%)
e Provide a chart for your last five projects detailing cost estimate to bids received and

schedule estimate to actual time line
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TOTAL SCORE (0-100 Points) 78.2



PRESENTATIONS

PS-0369-05/DRR — Architectural and Engineering Services for the John E. Polk
Correctional Facility Expansion

SUBMITTAL COMPANY NAME: Clemons, Rutherford & Associates, Inc.
QUALIFICATION COMMITTEE MEMBER: Pz na y Fiem iar—

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings

80— 89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is .

60 - 69 Marginal, Weak, Workable but needs clarifications M
Below 60 Unacceptable, Needs major help to be acceptable

. Describe strengths, weaknesses and deficiencies to support your assessment. {JM

Criteria: Qualifications and Experience (40%) - /M

 Specific experience with mid-rise and dormitory desig
Three examples of. 10 year old Master Plans and the percentage of the plan |mplemented

L]
» Experience with Construction Manager at Risk projects
e Past Performance
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Criteria: Project Approach (40%)
Detail of team involvement in assessment, programming, design development, constructlon

administration and project close-out
» Innovative ideas
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SUBMITTAL COMPANY NAME: Clemons, Rutherford & Associates, Inc.
QUALIFICATION COMMITTEE MEMBER: pén,\\,, Flemige—

Criteria: Cost and Scheduling (20%)
Provide a chart for your last five projects detailing cost estimate to bids received and

schedule estimate to actual time line
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TOTAL SCORE (0-100 Points) 160



PRESENTATIONS

PS-0369-05/DRR — Architectural and Engineering Services for the John E. Polk
Correctional Facility Expansion

SUBMITTAL COMPANY NAME: HKS Architects, Inc.
QUALIFICATION COMMITTEE MEMBER: Pz.'nr\\'/ Feemine—

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 -100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings

80 -89 Excellent, Very Good, Solid in all respects. .
70-79 Good, No major weaknesses, Fully Acceptable as is ))Z
60— 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable )KWL)

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Qualifications and Experience (40%)

e Specific experience with mid-rise and dormitory design
e Three examples of 10 year old Master Plans and the pércertage of the plan implemented
e Experience with Construction Manager at Risk projects
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P‘mﬂ%
Co L -lzs’p}w,ﬂ; mmmt\aw&ﬂq )581- 200§
Lg-c\ﬂo-q do ﬁ - L.P_/e(;./&-(ry\-e/(&w jalre X KOS
=2 YWM /(;-_/éj i /0CQ (,J/QMMMM)Q
To o~ < Koo A 1D \y.uJZ e R’
C(‘f(r-taq:»/atbwld(.u«u){ akmwagftu—
WW YT /S.On m\QJ\TQ—‘Q—c\M
DWQ[DL/C, 63 000 fail ot
’\EL)/@}’&-/'O'{\QJ\_"D/&(M% - %prL.o

-03C

Score 3%
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Criteria: Project Approach (40%)
Detail of team involvement in assessment, programming, design development, construction

administration and project close-out
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SUBMITTAL COMPANY NAME: HKS Architects, Inc.
QUALIFICATION COMMITTEE MEMBER: Pen ny ELeeming—

Criteria: Cost and Scheduling (20%)
« Provide a chart for your last five projects detailing cost estimate to bids received and

schedule estimate to actual time line
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Score 0
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TOTAL SCORE (0-100 Points)
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PS-0369-05/DRR — Architectural and Engineering Services for the John E. Polk
Correctional Facility Expansion

SUBMITTAL COMPANY NAME: Strollo Architects Incorporated
QUALIFICATION COMMITTEE MEMBER: Pcrn y Flem.ar

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90— 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80— 89 Excelient, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60— 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria; Qualifications and Experience (40%)
e Specific experience with mid-rise and dormitory design
Three examples of 10 year old Master Plans and the percentage of the plan implemented

L ]
» Experience with Construction Manager at Risk projects
e Past Performance
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Criteria: Project Approach (40%)

« Detail of team involvement in assessment, programming, design development, construction
administration and project close-out |

e Innovative ideas ) ) - . '
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Score 30
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SUBMITTAL COMPANY NAME: Strollo Architects incorporated
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QUALIFICATION COMMITTEE MEMBER: Pe’ Doy [FlLem.nF

Criteria: Cost and Scheduling (20%)
e Provide a chart for your last five projects detailing cost estimate to bids received and
schedule estimate to actual time line
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Score 20
(0-20)

TOTAL SCORE (0-100 Points) f(p



PRESENTATIONS

PS-0369-05/DRR — Architectural and Engineering Services for the John E. Polk
Correctional Facility Expansion

SUBMITTAL COMPANY NAME: Clemons, Rutherford & Associates, Inc.
QUALIFICATION COMMITTEE MEMBER:

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 -100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 — 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Qualifications and Experience (40%)
e Specific experience with mid-rise and dormitory design
e Three examples of 10 year old Master Plans and the percentage of the plan lmplemented

e Experience with Construction Manager at Risk projects
Past Performance
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Criteria: Project Approach (40%)
e Detail of team involvement in assessment, programming, design development, constructlon

administration and project close-out
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SUBMITTAL COMPANY NAME: Clemons, Rutherford & Associates, Inc.
QUALIFICATION COMMITTEE MEMBER: "2 et

Criteria: Cost and Scheduling (20%)

Provide a chart for your last five projects detailing cost estimate to bids received and
schedule estimate to actual time line )
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PS-0369-05/DRR — Architectural and Engineering Services for the John E. Polk
Correctional Facility Expansion

SUBMITTAL COMPANY NAME: HKS Architects, Inc.
QUALIFICATION COMMITTEE MEMBER: _ i) fres b

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 — 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Qualifications and Experience (40%)
« Specific experience with mid-rise and dormitory design '
Three examples of 10 year old Master Plans and the percentage of the plan implemented

*
« Experience with Construction Manager at Risk projects
e Past Performance
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Criteria: Project Approach (40%)
e Detail of team involvement in assessment, programming, design development, construction
administration and project close-out
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SUBMITTAL COMPANY NAME: HKS Architects, Inc.
QUALIFICATION COMMITTEE MEMBER: 9,\} ﬁq'%_——

Criteria: Cost and Scheduling (20%)
timate to bids received and

e Provide a chart for your last five projects detailing cost es
schedule estimate to actual time line /
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TOTAL SCORE (0-100 Points)
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PS-0369-05/DRR — Architectural and Engineering Services for the John E. Polk
Correctional Facility Expansion

SUBMITTAL COMPANY NAME: Strollo Architects Incorporated
QUALIFICATION COMMITTEE MEMBER: /'Dv,.\ 64A4——

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 —- 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 — 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Qualifications and Experience (40%)
» Specific experience with mid-rise and dormitory design
e Three examples of 10 year old Master Plans and the percentage of the plan implemented

» Experience with Construction Manager at Risk projects
e Past Performance
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Criteria: Project Approach (40%)
e . Detail of team involvement in assessment, programming, desig
administration and project close-out
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QUALIFICATION COMMITTEE MEMBER: a7s) ﬁéﬁﬂ/‘—'
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Criteria: Cost and Scheduling (20%)
Provide a chart for your last five projects detailing cost estimate to bids received and

schedule estimate to actual time line
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ARCHITECTURAL AND ENGINEERING SERVICES AGREEMENT
SEMINOLE COUNTY JOHN E. POLK CORRECTIONAL FACILITY EXPANSION
PS-0369-05/DRR

THIS AGREEMENT is made and entered into this day of

, 2006 (‘The Effective Date™), by and between

authorized to

conduct business n the State of Florida, whose address is

, (including its employees,

agents, vendors and subconsultants) hereinafter called the “CONSULTANT” and SEMINOLE
COUNTY, a political subdivision of the State of Florida, whose address is Seminole County
Services Building, 1101 East First Street, Sanford, Florida 32771, hereinafter called the
“COUNTY™.

WITNESSETH:

WHEREAS, the COUNTY desires to retain the services of a competent and qualified
consultant to provide architectural and engineering services for the John E. Polk Correctional
Facility Expansion, hereinafter the “Project” and

WHEREAS, the COUNTY has requested and received expressions of interest for the
retention of architectural and engineering services of consultants relating to the Project; and

WHEREAS, CONSULTANT has represented to the COUNTY that it is competent and
qualified to furnish architectural and engineering consulting services to the COUNTY and
desires to provide its professional services according to the terms and conditions stated herein;
and

WHEREAS, the COUNTY’S Program as of the date of this Contract for the Project is
based upon the Needs Study prepared by Strollo Architects, Inc. that has been reviewed by the
COUNTY. (Exhibit B); and



WHEREAS, the proposed procurement method for the Project is Construction Manager
at Risk.
NOW, THEREFORE, in consideration of the mutual understandings and covenants set
forth herein, COUNTY and CONSULTANT agree as follows:
SECTION 1. SERVICES AND DELIVERY SCHEDULES
(a) COUNTY employs the CONSULTANT and the CONSULTANT agrees to
perform and provide professional services for each of the Project as expeditiously as is consistent
with professional skill and care of those employed in CONSULTANT’S industry, and the
orderly progress of the Project, consisting of:
(1) Those tasks as further described in the Scope of Services attached hereto
and incorporated herein as Exhibit “A”” and the Needs Study.
(2)  Provide professional quality, technical accuracy and the coordination of all
plans, studies, reports and other services furnished by CONSULTANT under this Agreement.
(3) Designing the Project so that they Ihay be constructed within the Budget as
established by the COUNTY, consistent with the Project Program as approved by the COUNTY.
(4)  Preparing and delivering to the COUNTY and CONSTRUCTION
MANAGER any applications for permits as identified in the Scope of Services.
(5) Participation in all such conferences with the COUNTY as are necessary
to develop the Project’s specifications and completely understand the Project scopes, as defined

by the COUNTY.
(6) Provide Phase One Services which shall consist of:
A) a review of the COUNTY’S Site Master Plan for the existing Jail
property, relative to the design of the John E. Polk Correctional Facility Expansion identified by

a legal description of the subject property attached hereto as Exhibit “C”; for the COUNTY’S
March 8, 2006 (9:46AM)



review and approval. The purpose of this review will be to confirm the Project can and will
properly tie-in to the existing Jail in all respects.

B) are-evaluation of the COUNTY’S Needs Study

C) an evaluation of the COUNTY’S proposed construction schedule and
budget requirements for the Project. Phase One Services shall be completed on or before

, 2006.
(7 Provide Phase Two Services which shall include preparation of the design

documents for the Project as follows:

(A)  Prepare and deliver Schematic design documents satisfactory to the
COUNTY for the John E. Polk Correctional Facility Expansion. The Schematic design
documents shall establish the design of the Project illustrating the scale and relationship of the
Project components. The Schematic Design Documents shall include a site plan, if appropnate,
and preliminary floor plans, sections and elevations. At the Architect’s option, the Schematic
Design deliverable may include study models, perspective sketches, electronic modeling or
combinations of these media. Preliminary selections of major building systems and construction
materials shall be noted on the drawings or described in writing. These Schematic design

documents shall be delivered to the COUNTY within 120 calendar days of the Effective Date of

this Agreement.

(B)  Prepare and deliver Design Development documents satisfactory to
the COUNTY for the John E. Polk Correctional Facility Expansion. The Design Development
documents shall illustrate and describe the refinement of the design of the Project, establishing
the scope, relationships, forms, size and appearance of the Project by means of plans, sections
and elevations, typical construction details, and equipment layouts. The Design Development
documents shall include specifications that identify major materials and systems and establish in
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general their quality levels. These Design Development documents shall be delivered to the
COUNTY within 90 calendar days of the delivery of the Owner of the Schematic Design
Documents.

(C)  Prepare and deliver Construction documents satisfactory to the
COUNTY for the John E. Polk Correctional Facility Expansion. The Construction documents
shall set forth in detail the requirements for construction of the Project. The Construction
documents shall include Drawings and Specifications that establish in complete detail the quality
levels of materials and systems required for the Project. These Final Construction documents
shall be delivered to the COUNTY within 150 calendar days of the delivery to the Owner of the
Design Development documents.

(8) Employ and utilize services of professional engineers registered and
licensed by the State of Florida and trained in the appropriate field of work, acceptable to and
approved by the COUNTY prior to work commencing to include the fields of work identified
below as well as those referenced in the Scope of Services:

(a) plumbing;

(b) heating, ventilating, air conditioning;

(©) water supply and waste water disposal;

(d) structural (design and engineering);

(e) mechanical;

® civil site work;

(g) fire alarm systems;

(h) interior design and furniture selection;

(1) landscaping & irrigation;

§)) geotechnical services;
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(k) signage and graphics;

O acoustical/sound/video engineer where applicable;

(m)  security systems;

(n) Level 1 Environmental Report;

(o) such other work as may be required by the COUNTY, and which if
required, shall be compensated as Additional Services; and

(p) surveying services, making sure that a singular survey is used
throughout.

The CONSULTANT shall not replace any subconsultants identified in its Proposal to the
COUNTY, or any subconsultants otherwise approved by the COUNTY, without the COUNTY’S
Designated Representative’s prior written consent, which shall not be unreasonably withheld.

) Assist the CONSTRUCTION MANAGER and COUNTY in the bid, or
bids, of the Project and in analyzing the bids and making appropriate recommendations to the
COUNTY on the award of contracts relative to the Project. The CONSULTANT shall also assist
the CONSTRUCTION MANAGER and COUNTY in conducting pre-bid and/or pre-award
conferences as well as assist in presenting these matters to the Seminole County Board of County
Commissioners. The CONSULTANT should anticipate making one formal presentation per
phase to the Seminole County Board of County Commissioners and on an informal basis to staff
on a regular and continuous basis throughout the duration of the design and construction of the
Project. The CONSULTANT shall also prepare, at its own expense, such free hand renderings
as may be reasonably requested by the COUNTY. The CONSULTANT shall also prepare, at its
own expense, one presentation whiteboard quality site/building model and drawings for one full
size court room mock-up. Any additional models or full size mock-ups shall be considered a

reimbursable expense. The CONSULTANT should anticipate meeting at least once monthly
March 8, 2006 (9:46AM)



with the COUNTY personnel and facilities’ users during design and weekly during construction
of the Project as contemplated by the Project Design Schedule attached hereto as Exhibit “D”.

(10)  Participate with the COUNTY and CONSTRUCTION MANAGER in the
preparation and recommendation of value engineering lists should value engineering for the
Project become necessary.

(11)  Provide construction contract administration services as stated herein, and
as shown in the AIA A201 General Conditions of the Contract for Construction, as modified, and
which is a part of the COUNTY’S Contract with the CONSTRUCTION MANAGER. To the
extent there exists a conflict between this Agreement and the A201 as modified, this Agreement

shall control.

(12)  Approve and certify payments due to the CONSTRUCTION MANAGER
as provided in the construction Contract Documents.

(13) Review with the COUNTY staff and respond to claims which may arise
on the Project as provided in the construction Contract Documents, as an additional service.

(14) Review and approve all shop drawings and submittals, within fourteen
(14) calendar days of receipt by CONSULTANT, for conformity to project manual and drawings
and obtain a copy of each shop drawing for the COUNTY at same time as the

CONSTRUCTION MANAGER’s approval is granted.

(15) Conduct at least weekly on-site observations and submit reports as work
progresses and at all critical phases of construction; conduct on-site inspection prior to submittal
of certificate of substantial completion for COUNTY acceptance; attend weekly meetings;
review the list of deficiencies and omissions (punch list) submitted by the CONSTRUCTION
MANAGER; on-site inspection to confirm completeness of list for approval of final payment

prior to approval of final payment. The CONSULTANT, after reviewing the CONSTRUCTION
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MANAGER’s list, shall prepare its own punch list to insure that all defects or omissions are
noted and corrected. The CONSULTANT shall also conduct the final on-site inspection and
such other on-site inspections as are necessary to verify completion of listed defects and
omissions.

(16) Review and make recommendations to the COUNTY for any and all
requested Change Orders;

(17) Obtain from the CONSTRUCTION MANAGER and review for
completeness and acceptability complete project records including project manual(s), as-built
drawings and mylar drawings fromthe CONSTRUCTION MANAGER corrected to show all
construction changes, additions, and deletions along with an indemnification and release from
the CONSTRUCTION MANAGER. The CONSULTANT shall also provide CONSTRUCTION
MANAGER with CADD disks to assist the CONSTRUCTION MANAGER in the preparation
of the as-built drawings. CADD disks shall be formatted in the version of Autocadd in use at
completion of Construction Documents.

(18)  Prepare and submit for approval by COUNTY a certificate of substantial
completion and a final certification of completion for the Project(s), including all required
certifications by CONSULTANT. Obtain from CONSTRUCTION MANAGER and review for
completeness, have corrected if necessary, and submit to COUNTY all warranties, owner

manuals and other such documents; required to formally closeout the Project.

(19) If requested by COUNTY, consult with and advise the COUNTY
regarding problems with the Project during the one-year period for correction of work with the
CONSTRUCTION MANAGER.

(20) Approximately one month after substantial completion of the Project,

CONSULTANT shall coordinate a complete building systems operational review to assure the
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COUNTY that all systems; including but not limited to the HVAC systems, are installed and
working correctly and in accordance with the Contract Documents.

(21)  Approximately eleven months (11) after project substantial completion the
CONSULTANT shall éoordinate the Building call-back Inspection. This inspection will address
all items under warranty or guarantee and determine if satisfactory performance has been
rendered. The CONSULTANT will notify the COUNTY of the date and time of the inspection.
The CONSULTANT shall attend this inspection.

(22) Approximately eighteen months (18) after substantial completion, the
CONSULTANT shall provide for a roofing two (2) year call-back inspection (when applicable).
This inspection will address all items covered by the roofing project warranty and determine if
the roof has any deficiencies requiring warranty service. The CONSULTANT will notify the
other necessary parties prior to the warranty expiration. The CONSULTANT and the
CONSTRUCTION MANAGER shall attend.

(23) The CONSULTANT, as an additional service, shall provide consultation
services to the COUNTY if requested, involving asbestos contamination, but will not be required
to perform any asbestos abatement.

(24) CONSULTANT shall carry out its services in a professional, expeditious
and economical manner consistent with the interests of the COUNTY. CONSULTANT agrees
that it will design sound, fully functioning and complete Project which meet or exceed all
applicable codes and regulations.

SECTION 2. TIME FOR COMPLETION. The services to be rendered by
CONSULTANT shall be commenced within thirty (30) days of execution of this Agreement by
the parties and shall terminate thirty (30) days after final payment has been made to the

CONSTRUCTION MANAGER upon completion of the Project, or after the expiration of forty-
March 8, 2006 (9:46AM)



eight (48) months from the date of this Agreement, whichever occurs first. However, this
Section is subject to the following provisions which shall survive termination of this Agreement
under this Section: All call-back inspections identified in SECTION 1 above, all
indemnification obligations, warranties and guarantees required hereunder. Time is of the
essence concerning performance of all of the obligations of the CONSULTANT and COUNTY
under this Agreement.

SECTION 3. TIME AND ORDER OF ARCHITECT’S SERVICES

(a) The CONSULTANT shall furnish the documents and provide the services herein
required in such sequence and at such times as are necessary for prompt prosecution of the work
of design and construction of the Project. All deadlines contained within this Agreement for the
CONSULTANT to perform certain tasks are of the essence to this Agreement and may be
extended solely by the written consent of the COUNTY.

(b) CONSULTANT shall, without additional compensation, correct or revise any
errors or deficiencies in its services.

SECTION 4. COUNTY’S DUTIES

(a) The COUNTY shall provide full information in a timely manner regarding
requirements for and limitations on the Project.

(b) The COUNTY’S designated representative (hereinafter “REPRESENTATIVE”)
shall be Mr. Scott Werley, who is authorized to act on the COUNTY’S behalf with respect to the
Project. The COUNTY or the COUNTY’S REPRESENTATIVE shall render decisions in a
timely manner pertaining to documents submitted by the CONSULTANT in order to avoid
unreasonable delay in the orderly and sequential progress of the CONSULTANT’S services.

SECTION 5. COMPENSATION AND PAYMENT
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(a) The COUNTY agrees to compensate CONSULTANT for the professional services
called for under this Agreement a fixed fee in the sum of AND NO/100

DOLLARS ($ ). The fixed fee shall be comprised of separate fee components for each
phase of this Agreement, and will be billed and paid monthly as follows: 1) for pre-construction
services based upon a percentage of the CONSULTANT’S work actually completed and
accepted; and 2) for construction services, based upon a percentage of the construction work
actually completed. The CONSULTANT shall provide, as a condition precedent to receiving
payment for any services hereunder, a schedule of services which identifies in detail the portions
of its fixed fee allocated to the various Services to be provided in accordance with this
Agreement. CONSULTANT shall perform all work required by the Scope of Services and the
terms of this Agreement, but in no event, shall CONSULTANT be paid more than the fixed fee
amount stated above, except by authorized Amendment. Compensation for “Additional
Services” shall be paid at the rates as contained in Exhibit “E” “Rate Schedule,” attached hereto.

(b) Payments shall be made to the CONSULTANT when requested as work progresses
for services furnished, but not more than once monthly. Upon review and approval of
CONSULTANT’S invoice, the COUNTY shall, within thirty calendar (30) days of receipt of the
invoice, pay CONSULTANT the approved amount.

(©) In the event the CONSULTANT falls behind the schedule outlined in this
Agreement, no further progress payments will be made until the CONSULTANT brings the
Project back on schedule or a revised schedule is submitted and approved by the COUNTY, or
until all work has been completed and accepted by the COUNTY.

(d) Additional Services are those provided by the CONSULTANT at the request of
the COUNTY, approved in advance by the COUNTY, and not otherwise a requirement of this

Agreement. Additional Services shall be paid for as outlined in paragraph (e) below.
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(e) CHANGES IN SCOPE; ALLOWANCE OF ADDITIONAL COMPENSATION:
If mstructed to do so by the COUNTY, the CONSULTANT shall change or revise work that has
been performed, and if such work is not required as a result of error, omission or negligence of
the CONSULTANT, the CONSULTANT may be entitled to additional compensation as
Additional Services. The additional compensation shall be computed by the CONSULTANT on
a revised fee quotation proposal and submitted to the REPRESENTATIVE for prior written
approval. The fee shall be agreed upon before commencement of any additional work and shall
be incorporated by written amendment to this Contract. In all disputes arising over the right to
additional compensation, the COUNTY shall reasonably determine whether substantial
acceptable work has been done on documents such that changes, revisions or preparation of
additional documents result in additional compensation to the CONSULTANT.

Upon the request of the COUNTY, and as an additional service, the CONSULTANT
shall provide a full time on site construction services representative at the not to exceed amount
of $ per year, the exact amount to be negotiated at the time of such request.

The COUNTY reserves the right to change the CONSULTANT’S Scope of Services and
the CONSULTANT agrees to provide and perform such reasonable changes in services as are
requested and authorized by written order by the COUNTY and subject to any adjustment in
compensation as set forth herein.

In the event the COUNTY issues the CONSULTANT a written order or directive to
change the Scope of Services, and the COUNTY and the CONSULTANT do not arrive at a
mutually acceptable change in the contractually established compensation and/or schedule at the
time the written order or directive is issued, the CONSULTANT shall proceed with the change in
services and shall not use such lack of mutual acceptance as a basis or cause to stop or otherwise

delay the progress or completion of any of the services or work to be provided or performed by
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the CONSULTANT pursuant this Contract. Any and all such changes in the Scope of Services
which will result in a change in the CONSULTANT’S contractually established compensation or
work schedule shall be confirmed by the COUNTY’S issuance of a written amendment to this
Contract.

63) NO COMPENSATION FOR SERVICES REQUIRED DUE TO
CONSULTANT’S ERRORS OR OMISSIONS:  Notwithstanding anything to the contrary
expressed elsewhere in this Contract, no professional services made necessary by any error,
omission or fault of the CONSULTANT to provide or perform it’s duties, responsibilities or
obligations under this Agreement shall be compensated under this Agreement.

SECTION 6. BILLING AND PAYMENT

(a) CONSULTANT shall render to the COUNTY, at the close of each calendar
month, an itemized invoice, properly dated including, but not limited to, the following
information:

(1) The name and address of the CONSULTANT;

(2) Contract Number;

(3) A description of the services rendered with sufficient detail to identify the
exact nature of the work performed; and

4 Such other information as may be required by this Agreement or
reasonably requested by the COUNTY from time to time.

The original invoice shall be sent to:

County Finance

Seminole County Board of County Commissioners
Post Office Drawer Q

Sanford, Florida 32772-0869

A duplicate copy of the invoice shall be sent to:
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Scott Werley
205 West County Home Road
Sanford, Florida 32773

(5) Reimbursable expenses are in addition to compensation for the
CONSULTANT’S services and include expenses incurred by the CONSULTANT and
CONSULTANT’S employees, vendors, and consultants directly related to the Project, as
identified in the following clauses:

(A) transportation in connection with the Project, authorized out-of-town
travel (no transportation costs shall be reimbursable unless it extends
outside a three hundred (300) mile radius one way from
CONSULTANT’S designated office) and subsistence, and electronic
communications;

(B)  fees paid for securing approval of authorities having jurisdiction over the
Project;

(C)  reproductions, plots, standard form documents, postage, handling and
delivery of Instruments of Service;

(D)  expense of overtime work requiring higher than regular rates if authorized
in advance by the COUNTY;

(E)  All reimbursable expenses hereunder shall be capped at $ for
the duration of this Agreement. Any request by CONSULTANT to
exceed this cap must be submitted in writing, in advance of incurring any
such expense, to the COUNTY for consideration. Consent by the
COUNTY shall not be unreasonably withheld. All reimbursable requests

hereunder shall comply with the requirements of the State of Florida for
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reimbursement by public agencies, and shall specifically comply with the
requirement of Chapter 112, Florida Statutes.

(b) Payment shall be made in accordance with Sections 5 and 6 herein.

(©) Neither the COUNTY’S review, approval or acceptance of, nor payment for, any
of the services required shall be construed to operate as a waiver of any rights under this
Agreement or of any cause of action arising out of the performance of this Agreement and the
CONSULTANT shall be and remain liable to the COUNTY in accordance with applicable law
for all damages to the COUNTY caused by the CONSULTANT’S performance of any of the
services furnished under this Agreement.

SECTION 7. AUDIT OF RECORDS

(a) COUNTY may perform or have performed an audit of the records of
CONSULTANT during performance of this Agreement and after final payment only to ensure
payment to subconsultants or vendors of the CONSULTANT for this Agreement. This audit
would be performed at a time mutually agreeable to CONSULTANT and COUNTY subsequent
to the close of the final fiscal period in which the last work is performed. Total compensation to
CONSULTANT may be determined subsequent to an audit as provided for in subsection (b) and
of this subsection, and the total compensation so determined shall be used to calculate final
payment to CONSULTANT if it has evidence that subconsultants or vendors have not been paid.

(b) The CONSULTANT agrees to maintain all books, documents, papers, accounting
records and other evidences pertaining to work performed under this Agreement in such a
manner as will readily conform to the terms of this Agreement and to make such materials
available at CONSULTANT’S office at all reasonable times during the Agreement period and
for five (5) years from the date of final payment under the contract for audit or inspection as

provided for in subsection (a) of this Section.
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(c) In the event any audit or inspection conducted Vaﬂer final payment, but within the
period provided in subsection (b) of this Section reveals any overpayment to the CONSULTANT
by COUNTY under the terms of the Agreement, CONSULTANT shall refund such overpayment
to COUNTY within thirty (30) days of notice by the COUNTY.

SECTION 8. CONTRACT ADMINISTRATION

(a) CONSULTANT, shall make no less than one (1) site visit a week during
construction of each Project as well as at all critical stages of construction or as requested by
COUNTY for the purpose of guarding the COUNTY against non-performance, defects and
deficiencies in the work and, to determine in general if the work is proceeding in accordance
with the Contract Documents. Such visits shall be made when the CONSULTANT either is
advised by the CONSTRUCTION MANAGER or the COUNTY of critical stages in
construction or when deemed necessary by the CONSULTANT.

(b) The CONSULTANT shall not be responsible for the detection of concealed or
latent defects or deficiencies in the CONSTRUCTION MANAGER’s work except those that
would be readily observable by the CONSULTANT during any site visit or as may be called to
CONSULTANT’S attention by COUNTY, CONSTRUCTION MANAGER, OWNER’S
REPRESENTATIVE or any inspectors. CONSULTANT shall not be responsible for the
construction means, methods, techniques, sequences, or procedures utilized by the
CONSTRUCTION MANAGER and subcontractors. The CONSULTANT shall report to the
COUNTY deviations from the Contract Documents and from the most recent Construction
Schedule submitted by the CONSTRUCTION MANAGER. While administering the
construction contract, the CONSULTANT shall act as an independent owner’s representative
with regard to the CONSTRUCTION MANAGER. CONSULTANT shall not be responsible

during visits to the site, or at any other time, for occupational safety or health, compliance with
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occupational safety and health guidelines, safety precautions, or regulations or the means and
methods or procedures of construction which should be utilized to protect the COUNTY or its
CONSTRUCTION MANAGER, subcontractors, or their agents, laborers, materialmen, or guests
from injury on or near the site of construction during the period of construction.

(c) The CONSULTANT shall furnish a copy of its site visit report to the COUNTY
and the CONSTRUCTION MANAGER, OWNER’S REPRESENTATIVE within five (5)
working days from the CONSULTANT’S site visit.

(d) The CONSULTANT shall advise COUNTY in writing of special problems and
recommended changes necessitated by unforeseen conditions encountered in the course of
construction. -

(e) The CONSULTANT shall deliver to the COUNTY copies of all approved shop
drawings and submittals, approvals, additional drawings and directions received from or given to
the CONSTRUCTION MANAGER upon receipt of documents by CONSULTANT or upon
action being taken.

H The CONSULTANT shall submit to COUNTY, prior to any of the work being
done, all proposed change orders which change the scope of the Project and which will result in
an increase or decrease in gross construction cost. All such proposed change orders shall be
reviewed by the CONSULTANT and a recommendation made to the REPRESENTATIVE
concerning whether such proposed change order should be accepted. Absolutely no work
performed will be paid for by COUNTY unless within the original scope of project or done
under authority of written change order approved by COUNTY.

SECTION 9. OWNERSHIP OF DOCUMENTS  All deliverable reference
data, survey data, plans, specifications and reports that result form the CONSULTANT’S

services under this Agreement shall become the property of the COUNTY after final payment for
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the specific service provided is made to CONSULTANT or upon any termination of this
Agreement. No changes or revisions to the documents furnished by CONSULTANT shall be
made by COUNTY or its agents without the written approval of CONSULTANT, unless the
CONSULTANT, has been terminated hereunder.

SECTION 10. FORM AND NUMBER OF DOCUMENTS

(a) For each phase, CONSULTANT agrees to furnish and provide to COUNTY

copies of all plans, specifications, drawings and other documents (except

correspondence) prepared by CONSULTANT hereunder, same to be furnished as the same are
prepared and completed by CONSULTANT, and if COUNTY requires additional copies of any
of same, CONSULTANT will promptly furnish the same to COUNTY upon request for the
reasonable cost of the reproduction of same. COUNTY may, at COUNTY’S expense, obtain a
set or sets of reproducible prints of any or all drawings and other documents prepared hereunder
by CONSULTANT for the project, and CONSULTANT agrees to make available all such
drawings and other documents available for such purpose upon COUNTY’S request. The
CONSULTANT shall provide  sets of reduced drawings and CADD disks in the latest
available format at no additional cost to the COUNTY.

SECTION 11. TERMINATION

(2) The COUNTY may, by written notice to the CONSULTANT, terminate this
Agreement, in whole or in part, at any time, either for the COUNTY’S convenience or because
of the failure of the CONSULTANT to fulfill CONSULTANT’S Agreement obligations. The
COUNTY shall have the absolute right and option to terminate this Agreement without cause at
the completion by the CONSULTANT of any phase of work identified herein. Any payment to
be made to the CONSULTANT shall be done in accordance with Sections 5 and 6 of this

Agreement. Upon receipt of such notice, the CONSULTANT shall:
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D immediately discontinue all services affected unless the notice directs
otherwise, and

(2) deliver to the COUNTY all plans, studies, reports, estimates, summaries,
and such other information and materials as may have been accumulated by the

CONSULTANT in performing this Agreement, whether completed or in process.
(b) If the termination is for the convenience of the COUNTY, the CONSULTANT

shall be paid compensation for services performed to the date of termination. CONSULTANT
shall be paid no more than a percentage of the Fixed Fee amount equivalent to the percentage of

the completion of work contemplated by the Agreement.

(©) If the termination is due to the failure of the CONSULTANT to fulfill its
Agreement obligations, the COUNTY may take over the work and prosecute the same to
completion by Agreement or otherwise. In such case, the CONSULTANT shall be liable to the
COUNTY for reasonable additional costs occasioned to the COUNTY thereby. The
CONSULTANT shall not be liable for such additional costs if the failure to perform the
Agreement arises out of causes beyond the control and without the fault or negligence of the
CONSULTANT. Such causes may include, but are not limited to, acts of God or of the public
enemy, acts of the COUNTY in either its sovereign or contractual capacity, fires, floods,
epidemics, quarantine restrictions, strikes, freight embargoes, and unusually severe weather; but,
in every case, the failure to perform must be beyond the control and without the fault or
negligence of the CONSULTANT.

(d) If, after notice of termination for failure to fulfill Agreement obligations, it is
determined that the CONSULTANT had not so failed, the termination shall be deemed to have
been effected for the convenience of the COUNTY. In such event, adjustment in the Agreement

price shall be made as provided in subsection (b) of this Section.
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(e) The rights and remedies of the COUNTY provided in this clause are in addition
to any other rights and remedies provided by law or under this Agreement.

SECTION 12. EQUAL OPPORTUNITY EMPLOYMENT CONSULTANT
agrees that it will not discriminate against any employee or applicant for employment for work
under this Agreement because of race, color, religion, sex, age, national origin, or disability and
will maintain a policy to require that applicants are employed, and employees are treated during
employment, without regard to race, color, religion, sex, age, national origin or disability. This
provision shall include, but not be limited to, the following: employment, upgrading, demotion
or transfer; recruitment advertising; layoff or termination; rates of pay or other forms of
compensation; and selection for training, including apprenticeship.

SECTION 13. NO CONTINGENT FEES  CONSULTANT warrants that it
will not employ or retain any company or persons, other than a bona fide employee working
solely for the CONSULTANT, to solicit or secure this Agreement and that CONSULTANT has
not paid or agreed to pay any persons, company, corporation, individual or firm, other than a
bonafide employee working solely for CONSULTANT , any fee, commission, percentage, gift,

“or other consideration contingent upon or resulting from the award or making of this Agreement.
For the breach or violation of this provision, COUNTY shall have the right to terminate the
Agreement at its discretion, without liability and to deduct from the Agreement price, or
otherwise recover, the full amount of such fee, commission, percentage, gift or consideration.

SECTION 14. ASSIGNMENT This Agreement or any money due or to
become due hereunder may not be assigned by CONSULTANT to any other party without the
prior written approval of the COUNTY of such proposed assignment. CONSULTANT
specifically agrees not to assign, sell, or transfer any accounts receivables under this subcontract
to any third party factoring company or related business. COUNTY SHALL NOT BE LIABLE
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TO ANY THIRD PARTIES FOR PAYMENT OF ANY ASSIGNED ACCOUNTS
RECEIVABLES.

SECTION 15. SUBCONSULTANTS In the event CONSULTANT, during
the course of the work under this Agreement, requires the services of any subconsultants or other
professional associates in connection with service covered by this Agreement, CONSULTANT
must secure the prior written approval of the REPRESENTATIVE. If subconsultants or other
professional associates are required in connection with the services covered by this Agreement,
CONSULTANT shall remain fully responsible for the services of subconsultants or other
professional associates. | All geotechnical consultants required for either of the Project
contemplated under this Agreement shall be retained by the CONSULTANT as subconsultants.
Such geotechnical consultants shall not be in direct contractual privity with the COUNTY.

SECTION 16. INDEMNIFICATION OF COUNTY To the fullest extent
permitted by law, CONSULTANT shall indemnify and hold harmless the COUNTY, its officers,
agents, and employees from all damages, losses, or expenses, including attorneys' fees, arising
from any claims, demands, causes of action of whatever kind or nature arising out of or allegedly
arising out of, or related to the performance of the services under this Agreement by
CONSULTANT, its subconsultants, officers, employees, or agents. This indemnification shall
extend to claims of loss to the extent caused by any negligent or intentional act or omission of
CONSULTANT or any of its agents, employees, or subcontractors.

SECTION 17. OTHER CONDITIONS

(a) The COUNTY’S review or approval of the project documents does not relieve the
CONSULTANT of its responsibility for any errors or omissions subsequently discovered in the

documents.

SECTION 18. INSURANCE
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(a) General. The CONSULTANT shall at the CONSULTANT’S own cost,
procure the insurance required under this Section. However at the COUNTY’S option, all or a
portion of the insurance requirements hereunder may be included in a wrap-up policy and the

CONSULTANT’S fee will be reduced accordingly.

(D The CONSULTANT shall furnish the COUNTY with a Certificate of
Insurance signed by an authorized representative of the insurer evidencing the insurance required
by this Section (Professional Liability, Workers’ Compensation/Employer’s Liability and
Commercial General Liability). The COUNTY, its officials, officers, and employees shall be
additional named insured under the Commercial General Liability policy. The Certificate of
Insurance shall provide that the COUNTY shall be given not less than thirty (30) days written
notice prior to the cancellation, non-renewal or restriction of coverage. Until such time as the
insurance is no longer required to be maintained by the CONSULTANT, the CONSULTANT
shall provide the COUNTY with a renewal or replacement Certificate of Insurance not less than
thirty (30) days before expiration or replacement of the insurance for which a previous certificate
has been provided.

2) The CONSULTANT shall, at the option of the COUNTY submit a sworn,
notarized statement from an authorized representative of the insurer that the Certificate is being
provided in accordance with the Agreement and that the insurance is in full compliance v;/ith the -

requirements of the Agreement.

3) In addition to providing the Certificate of Insurance, if required by the
COUNTY, the CONSULTANT shall, within thirty (30) days after receipt of the request, provide

the COUNTY with a certified copy of each of the policies of insurance providing the coverage

required by this Section.

March 8, 2006 (9:46AM)



4 Neither approval by the COUNTY or failure to disapprove the
insurance furnished by CONSULTANT shall relieve the CONSULTANT of the
CONSULTANT’S full responsibility for performance of any obligation including
CONSULTANT’S indemnification of COUNTY under this Agreement.

(b) Insurance Company Requirements. Insurance companies

providing the insurance under this Agreement must meet the following requirements:

(1) Companies issuing policies other than Workers’
Compensation must be authorized to conduct business in the State of Florida and prove same by
maintaining Certificates of Authority issued to the companies by the Department of Insurance of
the State of Florida. Policies for Workers’ Compensation may be issued by companies
authorized as a group self-insurer by Section 440.57, Florida Statutes.

(2) In addition, such companies other than those authorized by
Section 440.57, Florida Statutes, shall have and maintain a Best’s Rating of “A” or better and a
Financial Size Category of “VII” or better according to A.M. Best Company.

3) If, during the period which an insurance company is
providing the insurance coverage required by this Agreement, an insurance company shall: 1)
lose its Certificate of Authority, 2) no longer comply with Section 440.57, Florida Statutes, or 3)
fail to maintain the requisite Best’s Rating and Financial Size Category, the CONSULTANT
shall, as soon as the CONSULTANT has knowledge of any such circumstance, immediately
notify the COUNTY and immediately replace the insurance coverage provided by the insurance
company with a different insurance company meeting the requirements of this Agreement.
Until such time as the CONSULTANT has replaced the unacceptable insurer with an insurer
acceptable to the COUNTY the CONSULTANT shall be deemed to be in default of this

Agreement.
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(¢)  Specifications. Without limiting any of the other obligations or liability of the
CONSULTANT, the CONSULTANT shall, at the CONSULTANT’S sole expense, procure,
maintain and keep in force amounts and types of insurance conforming to the minimum
requirements set forth in this Section. Except as otherwise specified in the Agreement, the
insurance shall become effective prior to the commencement of work by the CONSULTANT
and shall be maintained in force until the Agreement completion date. The amounts and types

of insurance shall conform to the following minimum requirements.
(1)  Workers’ Compensation/Employer’s Liability

(A) CONSULTANT’S insurance shall cover the CONSULTANT and
its subcontractors of every tier for those sources of liability which would be covered by the latest
edition of the standard Workers’ Compensation Policy, as filed for use in Florida by the National
Council on Compensation Insurance, without restrictive endorsements. In addition to coverage
for the Florida Workers’ Compensation Act, where appropriate, coverage is to be included for
the United States Longshoremen and Harbor Workers” Compensation Act, Federal Employers’
Liability Act and any other applicable federal or state law.

(B) Subject to the restrictions of coverage found in the standard
Workers’ Compensation Policy, there shall be no maximum limit on the amount of coverage for
liability imposed by the Florida Workers’ Compensation Act, the United States Longshoremen’s
and Harbor Workers’ Compensation Act, or any other coverage customarily insured under Part
One of the standard Workers” Compensation Policy.

© The minimum amount of coverage under Part Two of the standard

Workers” Compensation Policy shall be:

$ 500,000.00 (Each Accident)
$1,000,000.00 (Disease-Policy Limit)
$ 500,000.00 (Disease-Each Employee)
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(2) Commercial General Liability.

(A) The CONSULTANT’S insurance shall cover the CONSULTANT
for those sources of Hability which would be covered by the latest edition of the standard
Commercial General Liability Coverage Form (ISO Form CG 00 01), as filed for use in the State
of Florida by the Insurance Services Office, without the attachment of restrictive endorsements
other than the elimination of Coverage C, Medical Payment and the elimination of coverage for
Fire Damage Legal Liability.

B) The minimum limits to be maintained by the CONSULTANT
(inclusive of any amounts provided by an Umbrella or Excess policy) shall be those that would
be provided with the attachment of the Amendment of Limits of Insurance (Designated Project
or Premises) endorsement (ISO Form CG 25 01) to a Commercial General Liability Policy with

amount of coverage specified for each project as follows:
LIMITS

General Aggregate $6 Million Dollars

Personal & Advertising $6 Million Dollars
Injury Limit

Each Occurrence Limit $6 Million Dollars
(3)  Professional Liability Insurance. =~ The CONSULTANT shall carry limits
of

not less than TWO MILLION AND NO/100 DOLLARS ($2,000,000.00) per claim and FOUR

MILLION AND NO/100 DOLLARS ($4,000,000) in the aggregate.
(d) Coverage. The insurance provided by CONSULTANT pursuant to this

Agreement shall apply on a primary basis and any other insurance or self-insurance maintained
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by the COUNTY or the COUNTY’S officials, officers, or employees shall be excess of and not
contributing with the insurance provided by or on behalf of the CONSULTANT.

(e) Occurrence Basis. The Workers’ Compensation Policy and the Commercial
General Liability required by this Agreement shall be provided on an occurrence rather than a
claims-made basis. The Professional Liability insurance policy must claims-made basis, and the
coverage must respond to all claims reported within three (3) years following the period for
which coverage is required and which would have been covered had the coverage been on an
occurrence basis.

® Obligations. Compliance with the foregoing insurance requirements shall not
relieve the CONSULTANT, its employees or agents of liability from any obligation under a
Section or any other portions of this Agreement.

SECTION 19. ALTERNATIVE DISPUTE RESOLUTION (ADR)

(a)  Inthe event of a dispute related to any performance or payment obligation arising
under this Agreement, the CONSULTANT agrees to exhaust COUNTY ADR procedmes as a
condition precedent to filing suit or otherwise pursuing legal remedies. COUNTY ADR
procedures for proper invoice and payment disputes are set forth in Section 55.1, “Prompt
Payment Procedures,” Seminole County Administrative Code.  Contract claims include all
controversies, except disputes addressed by the “Prompt Payment Procedures,” arising under this
Agreement and ADR procedures therefore are set forth in Section 220.102, “Contract Claims,”
Seminole County Code.

(b) CONSULTANT agrees that it will file no suit or otherwise pursue legal remedies
based on facts or evidentiary materials that were not presented for consideration in the COUNTY
ADR procedures set forth in subsection (a) above of which the CONSULTANT had knowledge

and failed to present during the COUNTY ADR procedures.
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(©) In the event that COUNTY ADR procedures are exhausted and a suit is filed or
legal remedies are otherwise pursued, the parties shall exercise best efforts to resolve disputes
through voluntary mediation. Mediator selection and the procedures to be employed in voluntary
mediation shall be mutually acceptable to the parties.  If the parties cannot agree on the
selection of a mediator then the COUNTY shall select the mediator who, if selected solely by the
COUNTY, shall be a mediator certified by the Supreme Court of Florida. Costs of voluntary
mediation shall be shared equally among the parties participating in the mediation.

SECTION 20. REPRESENTATIVE OF COUNTY AND CONSULTANT

(a) It is recognized that questions in the day-to-day conduct of performance pursuant to
this Agreement will arise. The COUNTY, upon execution of this Agreement, shall designate
and advise CONSULTANT in writing of one (1) or more COUNTY employees to whom all
communications pertaining to the day-to-day conduct of the Agreement shall be addressed. The
designated representative shall have the authority to transmit instructions, receive information
and interpret and define the COUNTY’S policy and decisions pertinent to the work covered by
this Agreement. The Owner’s Representative shall be Scott Werley.

(b) CONSULTANT shall, at all times during the normal work week, designate or
appoint one or more representatives of CONSULTANT who are authorized to act on behalf of
CONSULTANT regarding all matters involving the conduct of the performance pursuant to this
Agreement and shall keep COUNTY continually advised of such designation.  The
CONSULTANT designates hereunder.

SECTION 21. ALL PRIOR AGREEMENTS SUPERSEDED This document
incorporates and includes all prior negotiations, correspondence, conversations, agreements, or
understandings applicable to the matters contained herein and the parties agree that there are no

commitments, agreements or understandings concerning the subject matter of this Agreement
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that are not contained or referred to in this document. Accordingly, it is agreed that no deviation
from the terms hereof shall be predicated upon any prior representations or agreements, whether

oral or written.

SECTION 22. MODIFICATIONS, AMENDMENTS, OR ALTERATIONS
No modification, amendment or alteration in the terms or conditions contained herein shall be
effective unless contained in a written document executed with the same formality and of equal
dignity herewith. No term or provision of this Agreement may be waived by the COUNTY

except in writing signed by its duly authorized officer or agent.

SECTION 23. CONTRACT DOCUMENTS  The Contract Documents which
form the Agreement between the COUNTY and CONSULTANT are this Agreement and all
Exhibits thereto. In the event of any conflict between this Agreement and any other writing, this
Agreement controls as to the duties, liabilities and responsibilities of the CONSULTANT.

SECTION 24. INDEPENDENT CONTRACTOR It is agreed that nothing
herein contained is intended or should be construed as in any manner creating or establishing a
relationship of copartners between the parties, or as constituting the CONSULTANT including
its officers, employees, and agents, the agent, representative, or employee of the COUNTY for
any purpose, or in any manner, whatsoever. The CONSULTANT is to be and shall remain an
independent CONSULTANT with respect to all services performed under this Agreement.

SECTION 25. EMPLOYEE STATUS Persons employed by the
CONSULTANT in the performance of services and functions pursuant to this Agreement shall
have no claim to pension, workers’ compensation, unemployment compensation, civil service or
other employee rights or privileges granted to the COUNTY’S officers and employees either by

operation of law or by the COUNTY.
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SECTION 26. SERVICES NOT PROVIDED FOR No claim for services
furnished by the CONSULTANT not specifically provided for herein shall be honored by the
COUNTY.

SECTION 27. PUBLIC RECORDS LAW CONSULTANT acknowledges
COUNTY’S obligations under Article 1, Section 24, Florida Constitution and Chapter 119,
Florida Statutes, to release public records to members of the public upon request.
CONSULTANT acknowledges that COUNTY is required to comply with Article 1, Section 24,
Florida Constitution and Chapter 119, Florida Statutes, in the handling of the materials created
under this Agreement and that said statute controls over the terms of this Agreement.

SECTION 28. NOTICES Whenever either party desires to give notice unto
the other, it must be given by written notice, sent by certified United States mail, with return
receipt requested, addressed to the party for whom it is intended at the place last specified and
the place for giving of notice shall remain such until it shall have been changed by written notice
in compliance with the provisions of this Section. For the present, the parties designate the
following as the respective places for giving of notice, to wit:

FOR SEMINOLE COUNTY:
Scott Werley

205 West County Home Road
Sanford, Florida 32773

FOR CONSULTANT:
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SECTION 29. RIGHTS AT LAW RETAINED The rights and remedies of
the COUNTY and CONSULTANT, provided for under this Agreement, are in addition to any
other rights and remedies provided by law.

SECTION 30. COMPLIANCE WITH LAWS AND REGULATIONS In
providing all services pursuant to this Agreement, the CONSULTANT shall abide by all statutes,
ordinances, rules, and regulations pertaining to, or regulating the provisions of, such services,
including those now in effect and hereafter adopted, including, but not limited to, those relating
to environmental concerns. Any violation of said statutes, ordinances, rules, or regulations shall
constitute a material breach of this Agreement, and shall entitle the COUNTY to terminate this
Agreement immediately upon delivery of written notice of termination to the CONSULTANT.

SECTION 31. CONFLICT OF INTEREST

(a) The CONSULTANT agrees that it will not eﬁgage in any action that would create
a conflict of interest in the performance of its obligations pursuant to this Agreement with the
COUNTY or which would violate or cause others to violate the provisions of Part III, Chapter
112, Florida Statutes, relating to ethics in government.

(b) The CONSULTANT hereby certifies that no officer, agent or employee of the
COUNTY has any material interest (as defined in Section 112.312(15), Florida Statutes, as over
5%) either directly or indirectly, in the business of the CONSULTANT to be conducted here,
and that no such person shall have any such interest at any time during the term of this

Agreement.
(c) Pursuant to Section 216.347, Florida Statutes, the CONSULTANT hereby

agrees that monies received from the COUNTY pursuant to this Agreement will not be used for

the purpose of lobbying the Legislature or any other State or Federal Agency.

March 8, 2006 (9:46AM)



(d) The CONSULTANT hereby certifies that neither the CONSULTANT, nor any
officer, agent or employee of CONSULTANT has any material interest either directly or
indirectly, in the business of the CONSTRUCTION MANAGER or the business of the
OWNER'’S REPRESENTATIVE for the project, or any of the CONSTRUCTION MANAGER’s

subcontractors or vendors.

SECTION 32. VENUE  Venue and jurisdiction for litigation arising under this
Agreement shall lie solely within the appropriate state court in Seminole County, Florida. This
contract shall be interpreted in accordance with the laws of the State of Florida.

SECTION 33. INCORPORATION CLAUSE The recitals contained within
the “WHEREAS” clauses are hereby incorporated into the Agreement and are material terms of

this Agreement.
IN WITNESS WHEREQF, the parties hereto have made and executed this Agreement for

the purposes stated herein.

BY:

DATE:

WITNESSES:

BOARD OF COUNTY COMMISSIONERS
SEMINOLE COUNTY, FLORIDA
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ATTEST:
BY:

, Chairman

MARYANNE MORSE DATE:
Clerk to the Board of County Commissioners
of Seminole County, Florida

For the use and reliance As authorized for execution by the Board

of Seminole County only. of County Commissioners at their
Approved as to form and , 2006,
legal sufficiency. regular meeting.

County Attorney

Attachments:

Exhibit “A” — Scope of Services

Exhibit “B” — Strollo Architects, Inc. Needs Study
Exhibit “C” — COUNTY’S Site Master Plan
Exhibit “D” — Project Design Schedule

Exhibit “E” — Rate Schedule

Exhibit “F” — Truth in Negotiations
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EXHIBIT A 0

Project Scope

PS-0369-05/DRR
John E. Polk Correctional Facility Expansion

Seminole County Board of County Commissioners requires the services of a qualified consultant to
provide full Architectural and Engineering Services for their Jail Expansion Project. The project
includes the development of a new housing pod an d the renovation/expansion of existing support
spaces. It is anticipated that the cost for this project, inclusive of all fees, costs, and contingencies
will be approximately $30 million, with actual construction cost running in the $23 to $24 million

range.

The John E. Polk Correctional Facility is located at Seminole County's Five-Points Complex, just off
17-92 in Sanford. The existing facility was built in 1985 and currently can house 812 inmates. The
current structure is 192,000 square feet and is a single stor y structure with some bi-level housing
units. Although the facility sits directly west of the County’s Criminal Justice Center, it is not
currently connected to that facility by any means.

It is anticipated that the new addition will be a multi-story structure located on the east side of the
existing facility and connected to the County’s Criminal Justice Center by an elevated
walkway/bridge or tunnel. Although the new addition is primarily a new housing unit, it is
anticipated the new additi on will also include new intake and medical areas.

Architectural and Engineering services needed for this project include the development of a space
program for the facility. The program/plan should estimate space needs through the year 2030 and
provide a projection of bed needs and classification types as well as facility square footage.
Although the County plans a lim ited expansion at this time, it is the desire of the County to develop
a plan for growth of the facility. With that said, the Architectural and Engineering firm selected will
need to develop a phased approach to meeting the facilities future needs. The plan/program
should also include conceptual bl ocking and stacking diagrams for building space allocation,
recommended adjacencies, and circulation systems.

Besides those services mentioned above, the Architectural and Engineering services to be provided
include structural, mechanical, and electrical engineering services, civil, traffic, cost estimating,
landscape and irrigation design, interior design, signage and graphics, and security system design.
These services will also include Construction Procurement Services (including the production of
Bid/Contract Documents - Drawings and Specifications, attendance at pre-bid meetings, etc),
Contract Administration Services (including reviewing change orders and substitution requests, site
visits, etc.) and schedule developm ent and monitoring.

The Seminole County Sheriff's Office and the Board of County Commissioners have an extremely
cooperative relationship. It is the desire of both to maximize the number of beds in the new addition
by using a combination of dormitory and direct supervision beds. The project team will be made up
of staff from both entities with the County taking the lead on the pr oject.
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EXHIBIT “C”

COUNTY’S SITE MASTER PLAN




EXHIBIT “D”

PROJECT DESIGN SCHEDULE




EXHIBIT “E”

RATE SCHEDULE




EXHIBIT “F”

Truth in Negotiations Certificate

This is to certify that, to the best of my knowledge and belief, the wage
rates and other factual unit costs supporting the compensation (as defined
in section 287.055 of the Florida Statues (otherwise known as the
“Consultants’ Competitive Negotiations Act” or CCNA) and required
under CCNA subsection 287.055 (5) (a)) submitted to Seminole County
Purchasing and Contracts Division, Contracts Section, either actually or
by specific identification in writing, in support of PS- 0369-05/DRR_* are
accurate, complete, and current as of (Date)**.
This certification includes the wage rates and other factual unit costs
supporting any Work Orders or Amendments issued under the agreement
between the Consultant and the County.

Firm

Signature

Name

Title

Date of execution***

* Jdentify the proposal, request for price adjustment, or other submission
involved, giving the appropriate identifying number (e.g., PS No.).

** Insert the day, month, and year when wage rates were submitted or, if
applicable, an earlier date agreed upon between the parties that is as close as
practicable to the date of agreement on compensation.

*** Insert the day, month, and year of signing.

(End of certificate)
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