SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

SUBJECT: Natural Lands Proaram-—Clifion Sprinas Acauisition Undate

DEPARTMENT: Planning & Development DIVISION: _Community Resources

AUTHORIZED BY:_Donald Fisher ~__ CONTACT:_Colleen Rotella *_ EXT. 7351

Agenda Date 03/25/03 Regular <] Consent| | Work Session | | Briefing [
Public Hearing — 1:30 [ ] Public Hearing - 7:00 [_]

MOTION/RECONMMENDATION:

Reguest Board aclion regarding the acquisition of Clifton Springs.

(District: 2 : Morris)

SBACKGROUND:

The Natural Lands Advisory Committee recommended, and the Board authorized, staff to
pursue the acquisition of approximately 7.3 gross (5.5 net) acres known as Clifton Springs
which is located on the south side of Lake Jesup in the vicinity of the County's Hiley's Fish
Camp/Overlock Park. The parcel is noted for its natural mineral springs, including six major
springheads which are estimaled fo produce more than one million gallons a day. The
acguisition was recommended not only for the protection of the springheads but also as &
scenic expansion to Overlook Park.

Seminole County applied for and received funding from the Florida Communities Trust
Program (FCT) during the 2000-2001 funding cycle for fifty percent of the project cost
allowable under FCT acquisition rules. In accordance with FCT guidelines, the Slate sels a
maximiim purchase price based from two appraisals which remain confidential until Board
action. Acguisition is permitted above the Stale maxdmum offer limit if the local jurisdiction
believes it is in the public’s interest and will cover the additional costs.

. ot . | Beviewed by:
Staff has been in negotiations with the property owner for several |o o ag,.

months. An initial offer of 3445 500, (861,027 per acre), for the [prs:
approximate 7.3 (55 nel) acres was made by the County in ggﬁgf:w
consultation with the State FCT Office in December 2002, The offer |sm.
represented the maximum offer in accordance with State FOT
guildelines, The owners rejectec this offer and have discussed a
number of counter proposals with staff over the course of the past few

months including partial sale of the properties.
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At present, the County and FCT staff has not been able o reach an agresable purchase
price with the property owners, Staff has also been notified by the FCT Office that action
regarding this project must be taken or funds will be moved to other projects on the Stale
FCT wailing lis. Given State funding limitations, additional project extensions will not be
made.

The owner has reqguested that their final counter offer be presented to the Board for
consideration.  Staff has summarized the owner's most recent offers which include
ourchase of the entire site and a partial acguisition.

1) Offer for Partial Acquisition:  $510.000: Lots 1 & & less a portion of the waest bank of
the spring runs. This offer includes an estimated 4.54 acres at approximately $112,335 per
acre.

Important considerations in this offer include the extra survey costs involved In lessing out a
portion of the west stream bank and possible access limitations should the County desire to
restore the stream and springheads.

2} Offer for Entire Property Purchase: $776,300: Includes acquisition of entire 7.3 acres
including Lots 1, 3,4, 5,6, 7, 8.

This counter offer is an increase of $330,800 over the maximum State offer price.

Should the Beard wish fo consider a purchase price greater than the maximum purchase
price set by State guidelines as was made in December 2002, the County will be required
to cover the added costs. Should the Board approve moving forward, staff will work with
FCT to draft a contract for Board authorization.

Staff requests Board direction regarding acquisition of Clifton Springs.

Attachmeants:
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February 27, 2003

Ms. Colleen Rotella

Community Resource Manager
Planning & Development Dept,
1101 E. First Street

Sanford, Florida 327711468

RE:  Seminole County / Florida Community Trust Offer to Purchase Property
Dear Ms. Rotella:

The Clifion Springs Corporation owners have recently discussed the referenced
property purchase negotiations, with Mr. Steven Triece. In that conversation, Mr.
Tricce provided additional information developed by the County stalt and
Committees related to the two proposals offered by CSC in our February 12, 2003
letter. That information included a verbal price (offer) developed by the stafl for
all the properties discussed and requested our evaluation of that offer. As agreed
our position s provided in writing to facilitate further review by other decision
malkers, in this matter.

CSCs previous offer was for sale Lots 1 & 8, less a small portion of the West
Bank, Tor $510,00.00. This proposal, with considerable effort, received the
unanimous support of the ownership provided that the transaction was
accomplished with dispatch. 1t is our understanding that the County found some
favor with that proposal; however, the West Bank issue was discussed with no
acceptable resolution achieved, at that ttime. That offer rerains our principal and
hest alternative. In consideration, of the removal of Lot 1 from this proposal we
reduce that price to $470,000.006.

You again requested whether CSC would entertain the sale of gll the property in
our extended ownership, for a lower price than that previously stated. This has
become an un-atiractive option for CSC and time is not the ally of that
proposition. CSC is currently investing tens of thousands of dollars in the street-
fot properties, including remodeling and refinancing. Additionally, Cs( has
obligations to various stake-holders which makes this option considerably more
expensive.
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Ms. Colleen Rotella
February 27, 2003
Page 2 of 2

On Janvary 8, 2002, [ forwarded an offer at your request that offered the entire
CSC property for sale at a price of $750,000.00. This was specifically contingent
upon the County “moving with dispatch to Contract and then to culmination of the
pvurchase.” This offer did not include Ms, Moore’s lots (6 & 73 and to the best of
our knowledge, the FCT grant application was not for the purchase of these
properties. Recently, the revised price for all real property of Clifton Springs

as well as sunken development planning and design costs. Ms, Moore agreed (o
inclusion in that offer for a limited time, at a price of $80,000.00.

In fact that there is a substantial divergence of our respective valuations of all of
these properties, especially the street front lots. Since the street lots represented
potential favored retirement homesteads Tor several CSC stakeholders is also
reflected in our offers. It ig not helpful that the County appraisal atternpts 10 value
some of these properties lower than their purchase price! In the interest of further
atternpt at reconciliation of our valuations CSC will agree to reduce its price under
this scenario by redacting a portion the interest and development costs for an offer
price of 5695,000.00 for the CSC holdings. CSC will also redact the land
enhancement costs to Ms. Moore for Lots 6&7, allowing Msa. Moore to offer those
lots for $70,000.00.

To daie, the County has only negotiated price and terms and has made no written
otfer. Any acceptance of this offer, or counter-proposal should be tendered in
writing., We are also requesting to be informed of the County stall position and
recommendation to the BCC. Any proposed contract period must be reasonably
short (2-months) and the terms must anticipaie a substantial additional option
payment for failure to close within that period. A minimum of a 15-day notice and
wrevocable commitment prior to closing and CSC vacating the property is
requested. In addition, the County will assume payment of all purchase costs.

OUn behalf of the owners of Clitton Springs, | remain available 1o discuss these
preposals.

Fllen Moore
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