
SOLE SOURCE/PROPRIETARY SOURCE

29. Proprietary Source Award M-0636-06/BHJ – Consultant Services 
Agreement in support of the Field Operations Asset Maintenance 
Management System for Seminole County’s Roads, Stormwater, and 
Traffic Infrastructure, with LA Consulting, Inc., Manhattan Beach, CA 
(estimated $50,000.00 per year, three (3) Year Term).  

In the late 1990s, the Department of Public Works (DPW) undertook a 
review to determine the efficiency and effectiveness of its services delivery. 
Toward that end, Board approval was sought and given to retain the 
services of a consulting firm specializing in public works management.  LA 
Consulting, Inc. (LAC, Inc.) was competitively selected under RFP-484-00 
and retained by the County in September, 2000.

Under their services agreement with the County, LAC, Inc. reviewed the 
maintenance operations of that time and assisted the DPW in identifying, 
then implementing, more effective and efficient business practices to 
manage the assets of its multi-million dollar operation.  More specifically, 
LAC, Inc.: reviewed existing work processes and systems; provided 
extensive technical and professional support to the development of a 
management approach and supporting work practices, including 
implementation of an integrated work management system which 
eliminated 27 separate independent databases; assisted in software 
selection and subsequent tailoring for Seminole County (the Maintstar 
system); trained and encouraged the DPW staff to use and apply the 
system; and provided periodic ongoing monitoring.  After a five plus year 
relationship with LAC, Inc., this firm has successfully met and completed all 
of its contractual obligations on time and within budget. 

With LAC, Inc.’s assistance, significant productivity improvements in the 
DPW’s maintenance efforts, as well as considerable companion fiscal 
savings, have been realized.  It is estimated that total savings of between 
$3 million and $5 million have been realized thus far, based upon on a 
measured overall productivity increase in the range of 16% to 17%.  During 
the same period, the DPW was able to reduce its staff by approximately 4% 
while experiencing a 42% jump in infrastructure assets to be maintained. 

M-0306-06/BHJ is a proprietary source award that provides for continued 
professional services for on-going maintenance, development and 
enhancement of the now established Asset Maintenance Management 
System and its utilization.  These services include, but are not necessarily 
limited to, the following types of tasks (see Scope Of Services appendix to 
the proposed contract for more itemized listing).

 Further linkage of MaintStar and other County automated initiatives, 
including SCINet. 

 Assistance in the investigation and potential implementation of 
wireless technologies. 
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 Periodic updated benchmarking of Seminole County with other 
agencies and identification of opportunities for improvements. 

 Independent review of in-house work plans, performance reports and 
analyses.   

 Developing or verifying comparisons across time, reconciliations to 
budgetary/fiscal projections and performance, and identifications of 
more precise fleet needs and work activity candidates for 
outsourcing.  

 Providing technical support to other in-house refinements, such as 
enhancements to the customer service/work order processes to 
address issue management. 

 Training for key staff and management as required due to software 
updates, turnover, and evolution of the County’s needs/uses of the 
system.

LAC, Inc. has distinct expertise in public works operational processes and 
systems that enable the County to more effectively implement adjustments, 
refinements and enhancements as needs evolve and grow.  For example:   

1. LAC, Inc. is a unique specialty firm with its total focus on assisting 
public works agencies to improve, and has applied the same process to 
accomplish that in nearly 70 cases.  Five other public works agencies in 
Florida have utilized LAC, Inc. to achieve improvement results.  For all of 
its Florida projects, LAC, Inc. was either competitively selected or sole 
sourced as a result of its unique qualifications. 

2. LAC, Inc. works with many different software vendors used by public 
works agencies and understands how these various vendors’ systems 
work and how to apply them.  Seminole County utilizes the proprietary 
MaintStar software system, and LAC, Inc. has assisted twelve other public 
works agencies in the use of this particular system.  The MaintStar vendor 
(Bender Engineering, sole source provider) of course has experience in 
their specific software implementation, but lacks the companion 
improvement process background that LAC, Inc. provides.  LAC, Inc.’s 
services additionally provide the County with implementation 
enhancements in common-use applications such as Microsoft Access. 

3. LAC, Inc. has been recognized by its peers as a unique public works 
management consultant.  This firm has been selected by the American 
Public Works Association (APWA) to make presentations on maintenance 
improvements on 27 occasions within the last five years, more than any 
other firm in the country.  Further, the American Society of Civil Engineers 
(ASCE) chose LAC, Inc. to conduct a national training session on public 
works improvement.  In addition, various technical and trade journals have 
published fourteen articles written by LAC, Inc. on public works 
performance improvement. 

4. LAC, Inc. has a complete benchmark database of over 35 public works 
agencies, and has the background of documenting actual productivity and 
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cost data by specific activities.  This allows for direct comparisons with 
other agencies and associated benchmarking for improvement. 

The proposed proprietary source contract will take effect upon the date of 
execution and shall run for a base period of three years with two one-year 
renewal options at the County’s discretion.  Authorization for performance of 
services by the Consultant under this agreement shall be in the form of 
written Work Orders issued and executed by the County and signed by the 
Consultant.  The work and dollar amount for each Work Order will be 
negotiated on an as-needed basis for each project.  The work and amounts 
for all work orders issued will be in accordance with the Board approved 
budget.

This is a budgeted project, and funds will be available in account number 
077400.530310.  Public Works Department and Fiscal Services 
Department/Purchasing and Contracts Division recommend that the Board 
approve and authorize the Chairman to execute the Agreement as prepared 
by the County Attorney’s Office.
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