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SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

SUBJECT:_Contracts and Purchasing

DEPARTMENT: Fiscal Services DIVISION:_ Purchasing and Contracts Division

AUTHORIZED BY:_Lisa H. SDriQQS® CONTACT:_Ray Hooper K EXT._7111

7
Agenda Date_2/8/2005 Regular <] Consent[ | Work Session ] Briefing [ ]

Public Hearing — 1:30 [ ] Public Hearing — 7:00 [ ]

MOTION/RECOMMENDATION:

BACKGROUND:

30. Award RFP-4234-04/AJR — Residential Solid Waste Collection Services for
Service Area 3 to Waste Pro of Florida, Inc. of Longwood, FL ($193,771.01).

RFP-4234-04/AJR will provide for an experienced and well-qualified vendor
to provide residential curbside Solid Waste, Recyclable Materials, and Yard
Waste collection services for Service Area 3.

Reviewed by:
Co Atty:
DFS:

Other:

DCM: -5, ;
CM:

File No._CFSP00
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This project was publicly advertised and the County received four proposals, listed
alphabetically:

DisposAll, Inc., Orlando;

Republic Services of Florida, Orlando;

Waste Management, Inc., of Florida, Orlando;
Waste Pro of Florida, Inc., Longwood.

On January 11, 2005, the Board of County Commissioners directed staff to request
Best and Final Offers (BAFO) from all Proposers. The BAFO was to request revised
prices for zero defects of service as opposed to the 2.5 defects per 1,000 households
serviced allowed in the original RFP. The BAFO'’s were due on January 20, 2005 and
the Evaluation Committee, which consisted of David Gregory, Manager Solid Waste;
Kathryn Moore, Manager MSBU; and Sally Sherman, Deputy County Manager
evaluated the four BAFO’s received on January 21, 2005. The BAFO's were
evaluated on both the 2.5 defects per 1000 household and on zero defects of service.

The evaluation criteria consisted of the following:

Approach to Project

Ability to Perform

Corporate Qualifications

Relevant Experience & Operating Record
Price Proposal
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The following is an outline of pricing received:

Proposer Original Price | BAFO Price BAFO Price
received on received Jan. | Zero Defects of
Nov. 17, 2004 | 20, 2005 Service received
2.5 defects 2.5 defects Jan. 20, 2005
per 1000 per 1000
households households
DisposAll, Inc. | $250,682.48 $250,682.48 Non-Responsive
No price received
Republic
Services of $242,856.25 $242,856.25 Non-Responsive
Florida No price received
Waste
Management, | $197,882.15 | $196,623.99 | $197,615.24
Inc. of Florida
Waste Proof | $193,771.01. | $193,771.01 $193,771.01
Florida, Inc.
Evaluation Team Overall Ranking Summary:
Proposer Original Ranking | BAFO Ranking | BAFO Ranking
2.5 defects per | Zero Defects of
1000 Service
households
DisposAll, 3 4 Non-Responsive
Inc. No Ranking
Republic
Services of 4 3 Non-Responsive
Florida No Ranking
Waste
Management, 2 2 2
Inc. of Florida

Waste Pro of
Florida, Inc.
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At the January 11, 2005 Board meeting, there was concern expressed about the
cost proposals for Service Area 3 being higher than the other two areas. ltis
important to note that Service Area 3 encompasses most of the eastern portion
of Seminole County. Much of Service Area 3 is rural in nature. Higher costs are
associated with providing refuse collection in Service Area 3 because of the high
number of private dirt roads and the lower density of houses in the area. Dirt
roads often require the use of specialized small collection vehicles, and low
housing density means that the collection effort must use more labor hours and
fuel to serve certain routes. The higher costs associated with service the rural
parts of Service Area 3 result in higher prices for this area compared to the other
two Service Areas.

Also, at the January 11, 2005 Board of County Commission meeting, staff was
asked to investigate the actions needed to go from three Service Areas to two
service areas, with two refuse collection service providers. The following issues
would need to be addressed if the Board decides to eliminate one of the Service
Areas:

. The existing Franchise Agreements would need to be renegotiated
to reflect the new service areas and any Dwelling Unit count concerns.
. New pricing would need to be renegotiated for the Service Area.

Republic Services has provided notice to the County that the firm will not
provide refuse collection services to the County after March 31, 2005;
therefore, transition to the new Service Areas must be completed before this
date.
If Waste Management is selected, the current Franchise Agreement would also
need to be modified to change the current agreement language that states, "No
firm shall serve more than sixty percent (60%) of the Dwelling Units receiving
service in all Service Areas.” By awarding to Waste Management this would
increase their service area to 67%. The potential for Waste Management and
Waste Services (FRS) to divide Service Area 3, and establish only two Service
Areas was discussed with the firms when Republic Services first withdrew its
renegotiated offer to provide collection services in Service Area 3. Both Waste
Management and Waste Services indicated that they could provide collection
service in Service Area 3 at prices higher than the new negotiated prices. This
option was presented to the Board of County Commissioners at its July 13, 2004
meeting.

Concerning the current RFP, whether the 2.5/1,000 defects or zero defects
scenario is chosen, Waste Pro of Florida, Inc. remains evaluated as the lowest
price, best value Proposer based on the following reasons:

1. Waste Pro offered the County the lowest prices.

2. Waste Pro indicated in the BAFO that its service standard is zero defects, and

it is the only company that offers the zero defect standard of performance at
no additional price.
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3. Waste Pro proposed having nine (9) “heavy” truck routes and one (1) “light”
truck route operating in Service Area 3. The second low price proposer
(Waste Management) only offered to operate seven (7) routes in Seminole
County. Waste Pro’s offer to operate more truck routes means that fewer
houses will be picked up by each driver. Having fewer houses per route helps
improve pickup effectiveness and service.

Staff recommends that the Board award a contract to Waste Pro of Florida using
zero defects as the standard of performance. The Contract will take effect on April
1, 2005 and shall run until March 31, 2010, with an option to the County to renew
for one additional five (5) year period. Waste Pro has indicated they can meet the
contract start date of April 1, 2005.

This is a budgeted project and funds are available by the annual non-ad valorem
assessments for Solid Waste Collection and Disposal as monitored by the MSBU
Program (085200-530340). Environmental Services Department/Solid Waste
Division and Fiscal Services Department/Purchasing and Contracts Division
recommend that the Board award the project and authorize the Chairman to
execute the contract as prepared by the County Attorney’s Office.
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B.C.C.-SEMINOLE COUNTY, FL

RFP TABULATION SHEET

RFP NUMBER: RFP-4234-04/AJR

ALL RFP’S ACCEPTED BY SEMINOLE COUNTY ARE SUBJECT TO
THE COUNTY'S TERMS AND CONDITIONS AND ANY AND ALL
ADDITIONAL TERMS AND CONDITIONS SUBMITTED BY THE
PROPOSERS ARE REJECTED AND SHALL HAVE NO FORCE AND
EFFECT. RFP DOCUMENTS FROM THE CONSULTANTS LISTED
HEREIN ARE THE ONLY RFP’S RECEIVED TIMELY AS OF THE
ABOVE OPENING DATE AND TIME. ALL OTHER RFP DOCUMENTS
SUBMITTED IN RESPONSE TO THIS SOLICITATION, IF ANY, ARE

RFP TITLE: Residential Solid Waste Collection Services for  gEREBY REJECTED AS LATE.
Service Area 3
DUE DATE: November 23, 2004 at 2:00 PM. PAGE: 1ofl
Response 1 Response 2
Firm DisposAll, Inc. Republic Services of Florida

PO Box 608883
Orlando FL 32860

Mr. Greg Gerjel
407-389-8000—Phone
407-862-1887—Fax

11255 Rocket Blvd
Orlando FL 32824

Mr. Guy Thompson
407-293-8000 — Phone
407-296-2758 — Fax

Required Submittals Yes

Yes

Response 3

Response 4

Waste Management, Inc. of Florida
3510 Rio Vista Avenue
Orlando FL 32805

Firm

Mr. George Geletko
407-843-7370 — Phone
407-843-3120 — Fax

Waste Pro of Florida, Inc.
2101 W. State Road 434, Suite 301
Longwood FL 32779

Mr. Robert J. Hyres
407-869-8800 — Phone
407-786-0800 — Fax

Required Submittals Yes

Yes

OPENED and TABULATED B'Y: Amy J. Rossi, Sr. Contracts Analyst
1on-Meatingo a 004 . e Pl

Evaluation Meetin -
RECOMMENDATION OF AWARD: Waste Pro; BCC Date: 01/11/2004 (Posted: 12/20/04)
BAFO Due Date and Time: January 20, 2005 at 12:00pm

Protest Received January 19, 2005 (Waste Pro); County Manager issue verbal stay on January 19, 2005

Friday, December 17, 2004 at 1:30pm; Environmental Services Large onference Room, 500 W. Lake Mary Blvd. Sanford, Fl

BAFO Evaluation Meeting — Friday, January 21, 2005 at 3:00pm; County Services Building, Purchasing and Contracts Conference Room #3208, 1101 East 1% Street, Sanford
RECOMMENDATION OF AWARD: Waste Pro, Inc.; BCC Date: 02/08/2005 (Posted: 1/21/05)




BAFO Fee Schedule Evaluation for RFP-4234-04/AJR - Residential Solid Waste

DisposAll, inc.
Republic Services
Waste Management
Waste Pro

Service Choice 1

Service Choice 2

Service Choice 3

Service Choice 4

Optional side door, for entire neighborhood

Optional side door, for Individual dwellings

Mandatory side door service to handicapped customers
Total

ZERO Defects

Service Choice 1

Service Choice 2

Service Choice 3

Service Choice 4

Optional side door, for entire neighborhood

Optional side door, for Individual dwellings

.Mandatory side door service to handicapped customers
Total

Evaluation Points (2.5/1000 defects)

Evaluation Points (zero defects)

Max 20  Score 0-100 Max 20  Score 0-100
$250,682.48 154 77.00 DisposAll, Inc. Non-Responsive 0.00 0.00
$242,856.25 16 80.00 Republic Services Non-Responsive 0.00 0.00
$196,623.99  19.71 98.55 Waste Management $197,615.24 19.61 98.05
$193,771.01 20 100.00 Waste Pro $193,771.01 20.00 100.00
DisposAll, Inc. Republic Services Waste Management Waste Pro
Approx. Qty. |Unit Price Total Price Unit Price Total Price Unit Price Total Price Unit Price Total Price
13876 $12.99 $180,249.24 $12.25 $169,981.00 $9.99 $138,621.24 $9.99 $138,621.24
2101 $12.71 $26,703.71 $12.25 $25,737.25 $9.75 $20,484.75 $9.70 $20,379.70
1605 $11.44 $18,361.20 $12.25 $19,661.25 $9.75 $15,648.75 $9.10 $14,605.50
2243 $11.31 $25,368.33 $12.25 $27,476.75 $9.75 $21,869.25 $8.99 $20,164.57
0 $10.00 $0.00 $10.00 $0.00 $10.00 $0.00 $10.00 $0.00
0 $10.00 $0.00 $10.00 $0.00 $10.00 $0.00 $10.00 $0.00
50 No additional Charge No additional Charge No additional Charge No additional Charge
$250,682.48 $242,856.25 $196,623.99 $193,771.01
DisposAll, Inc. Republic Services Waste Management Waste Pro
Approx. Qty. |Unit Price Total Price Unit Price Total Price Unit Price Total Price Unit Price Total Price
13876 $10.04 $139,315.04 $9.99 $138,621.24
2101 i " $9.80 $20,589.80 $9.70 $20,379.70
1605 Nen-Responsive | Non-Responsive |50 50 $15,729.00 $9.10  $14,605.50
2243 g $9.80 $21,981.40 $8.99 $20,164.57
0 Did) Not Submit Not Sulbmit $10.00 $0.00 $10.00 $0.00
0 $10.00 $0.00 $10.00 $0.00
50 No additional Charge No additional Charge
$197,615.24 $193,771.01




EVALUATION FOR RFP-4234-04/AJR Residential Collection Services
BAFO Determined on 1/21/2005

QUALIFICATION TEAM
CONSENSUS REPORT AND RECOMMENDATION

Zero Defects
SUMMARY SCORES AND RANKINGS

FIRMS SCORE RANKING
Waste Management 86.04 2
Waste Pro 88.25 1

The Evaluation Committee makes the following recommendation:

SIGNATURES:

D. Gregory

K. Moore

S. Sherman



EVALUATION FOR RFP-4234-04/AJR Residential Collection Services BAFO Determined on 1/21/2005

Zero Defects

Waste Management

CRITERIA

Approach to Project

Ability to Perform

Corporate Qualifications
Relevant Exp & Operating Record
Price Proposal

Waste Pro

CRITERIA

Approach to Project

Ability to Perform

Corporate Qualifications
Relevant Exp & Operating Record
Price Proposal

D. Gregory
WEIGHT POINTS WTDPTS
15.00% 89 13.35
20.00% 86 17.2
10.00% 80 8
35.00% 89 3115
20.00%  98.05 19.61
100.00% 89.31
WEIGHT POINTS WTDPTS
15.00% 89 13.35
20.00% 88 17.6
10.00% 80 8
35.00% 88 30.8
20.00% 100 20
100.00% 89.75

K. Moore

POINTS WTD PTS

80 12
75 15
79 7.9
79 27.65

98.05 1961

82.16

POINTS WTDPTS

89 13.35
90 18
79 79
79 27.65
100 20
86.9

S. Sherman

POINTS WTD PTS

89 13.35
89 17.8
79 7.9
80 28
98.05 19.61
86.66

POINTS WTD PTS

88 13.2
95 19
79 7.9
80 28
100 20
88.1

AVERAGE STDEV
86.00 0.78
83.33 1.47
79.33 0.06
82.67 1.93
98.05 0.00

WEIGHTED AVERAGE

AVERAGE ST DEV
88.67 0.09
91.00 0.72
79.33 0.06
82.33 1.73
100.00 0.00

WEIGHTED AVERAGE

86.04

88.25



1/25/2005

EVALUATION FOR RFP-4234-04/AJR Residential Collection Services BAFO Determined on 01/21/2005

QUALIFICATION TEAM

CONSENSUS REPORT AND RECOMMENDATION

2.5/1000 Defects

SUMMARY SCORES AND RANKINGS

FIRMS SCORE
Waste Pro 88.25
Waste Management 86.14
Republic Services 79.37
DisposAll, Inc. 77.82

The Evaluation Committee makes the following recommendation:

SIGNATURES:

D. Gregory

K. Moore

S. Sherman

RANKING
1

2
3
4
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2.5/1000

DisposAll, Inc.

CRITERIA

Approach to Project

Ability to Perform

Corporate Qualifications

Relevant Exp & Operating Record
Price Proposal

Republic Services

CRITERIA

Approach to Project

Ability to Perform

Corporate Qualifications

Relevant Exp & Operating Record
Price Proposal

Waste Management

CRITERIA

Approach to Project

Ability to Perform

Corporate Qualifications

Relevant Exp & Operating Record
Price Proposal

Waste Pro

CRITERIA

Approach to Project

Ability to Perform

Corporate Qualifications

Relevant Exp & Operating Record
Price Proposai

EVALUATION FOR RFP-4234-04/AJR Residential Collection Services BAFO Determined on 01/21/2005

D. Gregory K. Moore S. Sherman
WEIGHT POINTS WTD PTS POINTS WTD PTS POINTS WTDPTS AVERAGE ST DEV
15.00% 80 12 70 10.5 70 10.5 73.33 0.87
20.00% 85 17 75 15 68 13.6 76.00 1.71
10.00% 80 8 79 7.9 70 7 76.33 0.55
35.00% 87 30.45 79 27.65 79 27.65 81.67 1.62
20.00% 77 15.4 77 15.4 77 15.4 77.00 0.00
100.00% 82.85 76.45 74.15 WEIGHTED AVERAGE
WEIGHT POINTS WTDPTS POINTS WTD PTS POINTS WTDPTS AVERAGE ST DEV
15.00% 80 12 69 10.35 75 11.25 74.67 0.83
20.00% 80 16 69 13.8 79 15.8 76.00 1.22
10.00% 80 8 79 7.9 89 8.9 82.67 0.55
35.00% 88 30.8 79 27.65 79 27.65 82.00 1.82
20.00% 80 16 80 16 80 16 80.00 0.00
100.00% 82.8 75.7 79.6 WEIGHTED AVERAGE
WEIGHT POINTS WTDPTS POINTS WTD PTS POINTS WTDPTS AVERAGE ST DEV
156.00% 89 13.35 80 12 89 13.35 86.00 0.78
20.00% 86 17.2 75 15 89 17.8 83.33 1.47
10.00% 80 8 79 7.9 79 7.9 79.33 0.06
35.00% 89 31.15 79 27.65 80 28 82.67 1.93
20.00% 98.55 19.71 98.55 19.71 98.55 19.71 98.55 0.00
100.00% 89.41 82.26 86.76 WEIGHTED AVERAGE
WEIGHT POINTS WTDPTS POINTS WTD PTS POINTS WTDPTS AVERAGE ST DEV
15.00% 89 13.35 89 13.35 88 13.2 88.67 0.09
20.00% 88 17.6 90 18 95 19 91.00 0.72
10.00% 80 8 79 7.9 79 7.9 79.33 0.06
35.00% 88 30.8 79 27.65 80 28 82.33 1.73
20.00% 100 20 100 20 100 20 100.00 0.00
100.00% 89.75 86.9 88.1 WEIGHTED AVERAGE

77.82

79.37

86.14

88.25
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1/25/2005

EVALUATION FOR RFP-4234-04/AJR Residential Collection Services Determined on 12/17/2004

QUALIFICATION TEAM
CONSENSUS REPORT AND RECOMMENDATION

SUMMARY SCORES AND RANKINGS

FIRMS SCORE RANKING
Waste Pro 88.44 1
Waste Management 83.98 2
DisposAll, Inc. 77.58 3
Republic Services 77.09 4

The Evaluation Committee makes the following recommendation:

SIGNATURES:

B. Adolphe
D. Gregory
R. Meinert
K. Moore
C. Puglisi

S. Sherman
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DisposAll, Inc.

CRITERIA

Approach to Project

Ability to Perform

Corporate Qualifications

Relevant Exp & Operating Record
Price Proposal

Republic Services

CRITERIA

Approach to Project

Ability to Perform

Corporate Qualifications
Relevant Exp & Operating Record
Price Proposal

Waste Management

CRITERIA

Approach to Project

Ability to Perform

Corporate Qualifications
Relevant Exp & Operating Record
Price Proposal

Waste Pro

CRITERIA

Approach to Project

Ability to Perform

Corporate Qualifications
Relevant Exp & Operating Record
Price Proposal

EVALUATION FOR RFP-4234-04/AJR Residential Collection Services Determined on 12/17/2004

B. Adolphe D. Gregory R. Meinert K. Moore C. Puglisi S. Sherman
WEIGHT POINTS WTD PTS POINTS WTD PTS POINTS WTD PTS POINTS WTD PTS POINTS WTD PTS POINTS WTD PTS AVERAGE STDEV
15.00% 90 13.5 80 12 70 10.5 70 105 69 10.35 70 10.5 74.83 1.27
20.00% 93 18.6 85 17 69 13.8 75 15 80 16 68 13.6 78.33 1.93
10.00% 90 9 80 8 60 6 79 7.9 69 6.9 70 7 74.67 1.05
35.00% 88 30.8 87 30.45 69 24.15 79 27.65 75 26.25 79 27.65 79.50 2.52
20.00% 77 15.4 77 154 77 154 77 15.4 77 15.4 77 16.4 77.00 0.00
100.00% 87.3 82.85 69.85 76.45 74.9 74.15 WEIGHTED AVERAGE
WEIGHT POINTS WTDPTS POINTS WTDPTS POINTS WTD PTS POINTS WTDPTS POINTS WTDPTS POINTS WTD PTS AVERAGE STDEV
15.00% 90 13.5 80 12 60 9 69 10.35 60 9 75 11.25 72.33 1.77
20.00% 90 18 80 16 60 12 69 13.8 59 11.8 79 16.8 72.83 2.46
10.00% 90 9 80 8 70 7 79 7.9 70 7 89 8.9 79.67 0.87
35.00% 90 31.5 88 30.8 70 245 79 27.65 69 24.15 79 27.65 7917 3.06
20.00% 80 16 80 16 80 16 80 16 80 16 80 16 80.00 0.00
100.00% 88 82.8 68.5 757 67.95 79.6 WEIGHTED AVERAGE
WEIGHT POINTS WTD PTS POINTS WTD PTS POINTS WTD PTS POINTS WTD PTS POINTS WTD PTS POINTS WTD PTS AVERAGE STDEV
15.00% 90 13.5 89 13.35 65 9.75 80 12 75 11.26 89 13.35 81.33 1.50
20.00% 92 18.4 85 17 65 13 75 15 75 15 89 17.8 80.17 2.05
10.00% 90 9 80 8 70 7 79 7.9 77 7.7 79 7.9 79.17 0.64
35.00% 90 315 89 31.15 69 24.15 79 27.65 77 26.95 80 28 80.67 275
20.00% 98 19.6 98 19.6 98 19.6 98 19.6 98 19.6 98 19.6 98.00 0.00
100.00% 92 89.1 73.5 82.15 80.5 86.65 WEIGHTED AVERAGE
WEIGHT POINTS WTD PTS POINTS WTD PTS POINTS WTD PTS POINTS WTD PTS POINTS WTD PTS POINTS WTD PTS AVERAGE STDEV
15.00% 90 13.5 89 13.35 85 12.75 89 13.35 85 12.75 88 13.2 87.67 0.32
20.00% 95 19 87 17.4 90 18 90 18 90 18 85 17 89.50 0.68
10.00% 90 9 80 8 70 7 79 7.9 78 7.8 79 79 79.33 0.64
35.00% 90 315 88 30.8 79 27.65 79 27.65 89 31.16 80 28 84.17 1.87
20.00% 100 20 100 20 100 20 100 20 100 20 100 20 100.00 0.00
100.00% 93 89.55 85.4 86.9 89.7 86.1 WEIGHTED AVERAGE
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Fee Schedule Evaluation for RFP-4234-04/AJR - Residential Solid Waste Received 11/23/2004

DisposAll, Inc.
Republic Services
Waste Management
Waste Pro

Service Choice 1

Service Choice 2

Service Choice 3

Service Choice 4

Optional side door, for entire neighborhood

Optional side door, for Individual dwellings

Mandatory side door service to handicapped customers
Total

Evaluation Points

Max 20 Score 0-100
$250,682.48 15.4 77.00
$242,856.25 16 80.00
$197,882.15 19.6 98.00
$193,771.01 20 100.00

DisposAll, Inc. Republic Services Waste Management Waste Pro
Approx. Qty. Unit Price Total Price Unit Price Total Price |Unit Price Total Price  |Unit Price Total Price
13876 $12.99 $180,249.24 |$12.25 $169,981.00 {$10.15 $140,841.40 [$9.99 $138,621.24
2101 $12.71 $26,703.71 $12.25 $25,737.25 |$9.75 $20,484.75 [$9.70 $20,379.70
1605 $11.44 $18,361.20 $12.25 $19,661.25 |$9.50 $15,247.50 [$9.10 $14,605.50
2243 $11.31 $25,368.33 $12.25 $27,476.75 ($9.50 $21,308.50 [$8.99 $20,164.57
0 $10.00 $0.00 $10.00 $0.00 $10.00 $0.00 $10.00 $0.00
0 $10.00 $0.00 $10.00 $0.00 $10.00 $0.00 $10.00 $0.00
50 No additional Charge No additional Charge No additional Charge No additional Charge

$250,682.48 $242,856.25 $197,882.15 $193,771.01




Response To:

RFP-4234-04/AJR
RESIDENTIAL SOLID WASTE
COLLECTION SERVICES FOR

SERVICE AREA 3

BEST & FINAL OFFER

Submitted to:

SEMINOLE COUNTY

FLORIDA § NATURAL CHOICE

By:

WASTE PRO OF FLORIDA, INC.

The Waste Professionals

COPY



® | WASTE PRO
|

WASTE PRO

THE WASTE PROFESSIONALS”

January 20, 2005

Amy J. Rossi, CPPB
Seminole County

Purchasing Division

1101 E. 1* Street, Room 3208
Sanford, FL 32771

Re: Best and Final Offer for RFP-4234-04/AJR.

Dear Ms. Rossi:

Waste Pro continues to have standing commitments from our equipment suppliers, our
bank, our bonding agency and our insurance agency. We are still ready to go and look
forward to the opportunity to be Seminole County’s best solid waste and recycling

collection contractor.

Waste Pro’s initial technical and price proposal was ranked first in each and every one of
the five (5) categories that were considered and Waste Pro has fully demonstrated its in-
depth experience and capability to provide the best service available in Florida to the
residents of Seminole County at a competitive rate. Waste Pro’s technical and rate
proposal remains the same but this additional submittal contains important clarifications
that will clearly demonstrate that in reality, Waste Pro will significantly reduce the net
real costs to Seminole County well beyond any other Proposer.

Anyone can now write a lot of additional verbiage and attempt to emulate or better our
original top ranked technical proposal with additional maps, charts etc. We will instead
offer key FACTS and clarifications which will demonstrate once again that Waste Pro is
the best company to provide solid waste and recycling collection services for Seminole
County’s Service Area Three (3).

It appears that Waste Pro is competing with Waste Management, who was ranked second
(2) in the original process. Waste Pro would respectfully request that the new selection
committee and the Seminole County Board of County Commissioners consider the

following FACTS. 2101 W, State Road 434

Suite 301
Longwood, FL 32779

Telephone: 407-869-8800
Facsimile: 407-786-0800
www,wasteprousa.com



Waste Pro Waste Management

Corp. Offices Seminole County Houston Texas
Top Management Seminole County Houston Texas
Municipal Contracts Seminole County Brevard County
Manager

Trucking Facility Seminole County (new facility) SW Orange County

Good Paying Jobs  Seminole County SW Orange County
& Brevard County
Taxes Paid Seminole County Orange County
Customer Service Seminole County Orange County or Tampa
Phones answered by People Computer
Waste Disposal &  Seminole County Waste Takes City of Lake Mary
Revenues (+ or -)to  plus surrounding area & other Waste out of
Seminole County waste will go to Seminole Seminole County to WM’s
' County Disposal Facilities Disposal Facilities
County gains revenue County loses revenue

Waste Pro’s Central Florida Division serves a five (5) county area, which includes
Seminole, Orange, Osceola, Volusia and Lake Counties. Our Corporate Headquarters and
our local customer service offices are already located in Seminole County (Longwood).
Currently our main trucking facility is located in Orange County. It is a FACT that if
Waste Pro receives the Seminole County Contract for Service Area Three (3), Waste Pro
will relocate all of its Central Florida trucks and employees into a new Truck Facility to
be located within Seminole County. If this contract is awarded to Waste Pro our plan is to
either occupy an existing facility or start construction of a new facility during this year,

2005.

It is a FACT that waste collection companies typically draw their workforce from within
a ten (10) mile radius of where their Truck Facility is located. In this case this can create
up to forty (40) new jobs for residents of Seminole County. Also waste company’s
vehicles typically use the waste disposal facility located closest to its home base Truck
Facility. In this case it will mean additional disposal revenue for Seminole County.

A very important FACT to consider is this loss of waste flows to Seminole County
disposal facilities. Over the past several years this has created a significant budget and
revenue problem for Seminole County. An often-overlooked FACT is that the biggest



single reason for this loss of revenue is that Waste Management takes a significant
amount of waste out of Seminole County to its transfer station in Orlando and eventually

to its landfill in Okeechobee County.

It is a FACT that to the contrary Waste Pro brings all of the waste it collects in Seminole
County to Seminole County. It is a FACT that if Waste Pro establishes a new Truck
Facility in Seminole County, Waste Pro will be creating even more revenue for Seminole

County.

Seminole County needs waste flows to offset its disposal revenue losses. With a new
Truck Facility located in Seminole County, additional disposal revenues to Seminole
County from Waste Pro are estimated to be $40,000 per month with an estimated
incremental net return to the county of $15,000 per month. This would equate to $0.75
per month per home when considered in conjunction with the 20,000 homes in Service

Area Three (3).

Enclosed within this submittal is a Financial Impact Statement of what this Waste Pro
Truck Facility would mean overall to Seminole County.

Additional Disposal Net Revenue  $0.75 per home per month
Yearly Facility Financial Impact $0.86 per home per month
Net Effect $1.61 per home per month

*ad valorem, fuel, personal property and sales taxes only — additional multiple benefits
would result from $2,000,000 in wages

FACT

Selecting Waste Pro as the contractor for Service Area 3 will conservatively generate real
economic benefits to Seminole County in an amount equal to $1.61 per month per
residence based upon the 20,000 residences in Service Area Three (3). In addition to this
actual net revenue back to Seminole County we will be adding over $2,000,000 annually
in wages and $1,400,000 in ancillary expenditures to the Seminole County economy. The
economic impact of these additional wages and expenditures would create even larger

multiple benefits to Seminole County. This

Waste Pro clearly has the Best and Final Offer for the residents of Seminole County. The
conservative net benefit to Seminole County would in effect reduce the cost per residence
for Service Choice 1. to $8.38 per month ($9.99 less direct benefit of $1.61).



Waste Pro respectfully requests that this submission be made available to the members
the Seminole County Board of County Commissioners and that Waste Pro be given an
opportunity to appear before the Seminole County Board of County Commissioners to be
able to clarify our proposals and answer questions.

Sincerely,

i~

Robert J. Hyres
Vice President



225 East Robinson Street, Suite 100
Orlando, Florida 32801

Phone: 407 649-5475

Fax: 407 649-6582

Web: www.hsagolden.com

January 19, 2005

Amy J. Rossi, CPPB

Seminole County, Purchasing Division
1101 East 1* Street, Room 3208
Sanford, Florida 32771

Subject: RFP-4234-04/AJR
HSA Golden Project No. 04-294.002

Dear Ms. Rossi:

HSA Golden has evaluated the economic impact to Seminole County of Waste Pro’s commitment to relocate
it’s trucking facility (now serving Orange, Osceola, Seminole, Lake, and Volusia Counties) to Seminole
County, if selected for the subject contract.

Facility

Waste Pro would build, or purchase an existing, 5 to 10 acre industrial property in Seminole County at an
estimated cost of $2,000,000. This could break out into $1,000,000 for the land and $1,000,000 in facility
construction costs, on which Waste Pro would pay taxes to the County. Estimated annual ad valorem taxes
on this facility would be approximately $29.000 per year. Taxes on the construction costs for materials are

estimated to be another $43.000.

Job Benefits
Waste Pro’s Seminole County facility would employ 30 drivers at an average of $38,000/yr., 20 helpers at an

average of $32,000/yr., and 10 administrative support at an average of $28,000/yr., for a total wage benefit to
the County of $2,090,000 annually.

Operating Benefits/Taxes
Annual operating expenses for a Waste Pro truck facility would generate significant sales and personal

property taxes to the County annually. Specifically, fuel purchases are estimated to be 390,000 gallons of
diesel fuel at $1.85/gallon, or $721,500/yr., or $46,897 in sales tax. Other annual operational expenses, such
as oil, tires, uniforms, office supplies, utilities, and rentals total an estimated $1.400.000/yr., or another
$91.000 in sales taxes. Personal property taxes on Waste Pro’s equipment, such as dumpsters, would add up

to another $40,000/yr. to the County.

To summarize, Waste Pro’s location of a trucking facility in Seminole County would provide significant
economic benefits in the form of annual property taxes of $69,000; annual salaries of $2,090.000; and sales
taxes of $180,897 initially, and $137,897, annually, thereafter. Additional significant economic benefits to
the local economy of this facility, such as service industry jobs and taxes, were not evaluated.

Sincerely,

HSA GOLDEN

. Golden, P.G.
1ce President, Principal

CC: Bob Hyres, Waste Pro USA, Inc.

Environmental and Engineering Consultants




REVISED Attachment “C” Form 1
Price Proposal Form

Complete the following for providing the Services outlined in this RFP and the draft Franchise
: Agreement Exhibit “C”. _
THIS FORM MUST BE COMPLETED AND RETURNED WITH YOUR BAFO

‘Service Choice 1. 2 garbage, 1 yard waste, 1 recycle $9_99 per month/per unit
Service Choice 2. 2 garbage, 0 yard waste, 1 recycle $9.70 per month/per unit
Service Choice 3. 1 garbage, 1 yard waste, 1 recycle $9.10 per month/per unit
Service Choice 4. 1 garbage, 0 yard waste, 1 recycle $8.99 per month/per unit
Optional side door sérvice, for entire neighborhood $10.00 per month*/per unit
Optional side door service, for individual dwellings $10.00 per month*/per unit
Mandatofy side door service to handicapped customers: $No additional charge

*These prices are in addition to the monthly charge proposed above for the different service

choices.
Zero defects in customer service
Service Choice 1. 2 garbage, 1 yard waste, 1 recycle $ 0.00  per month/per unit
Service Choice 2. 2 garbage, 0 yard waste, 1 recycle $ 0.00  per month/per unit
--Service-Cheice 3. 1 garbage, 1 yard waste, 1 recycle $ 0.00 per-month/per-unit
Service Choice 4. 1 garbage, 0 yard waste, 1 recycle $ 0.00 per month/per unit

$ 0.00  per month*/per unit

Optional side door service, for entire neighborhood :
$ 0.00  per month*/per unit

Optional side door service, for individual dwellings
Mandatory side door service to handicapped customers: $No additional charge

*These prices are in addition to the monthly charge proposed above for the different service

choices.

The Undersigned hereby certifies as follows:

Waste Pro of Florida, Inc. .
That . (company name) have personally and carefully examined the

specifications and instructions for the work to be done for Seminole County as set forth in this

RFP and the Franchise Agreement (Appendix A).

Waste Pro of Florida, Inc. L )
J(E:ompany name) have made examination of the services as

That
applicable to the proposal, and fully understand the character of the work to be done.

The above prices have not changed from Waste Pro's original
proposal. Waste Pro always strives for zero defects and comes
as close as possible to achieving this and does not propose
to charge any additional rate for this.




That, having made the necessary examination, the undersigned hereby proposes to furnish all
materials, vehicles, equipment and facilities, and to perform all labor and services which may be
required to do said work with the time fixed and upon the terms and conditions provided in the
Agreement, at the service rates set forth on the Price Propos'él Form and that all Proposals,
including the Price Proposals, shall be valid and shall not be withdrawn for 120 days after the

Proposal Due Date.
PROﬁSER
5 a‘é&/%“;d ;‘u’
Presi /Own
e fa? er Senior Vice President
Secretary .

Waste Pro of Florida, Inc.

Firm Name
Individual: Partnership:
Corporation XXX , A Florida Corporation

‘ (State of Incorporation)
Date January 20, 2005




RFP-4234-04/AJR — BAFO - Zero-Defects
Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: Waste Management f’
QUALIFICATION COMMITTEE MEMBER: // k/)/f@fﬁ%ﬂ

INSTRUCTIONS: Score each criterion from 1 to 100 based o4e following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.
Criteria: Approach to Project (15%)

Project Understanding

Explanation of proposed services "/é’ /é_,?q/g /?//,&

Score
(100-0)

Criteria: Ability to Perform (20%)

Adequacy and execution of proposed services

Explanation of proposed services /{/ﬁ ﬂ/qn/qé’ j /ﬂ /:’ﬂ

~ Score
(100-0)

Criteria: Relevant Experience and Operating Record (35%)

Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record

Project organization and staff resumes

Use of qualified subcontractors . 7
Nt dﬁj, s AN7O

Score
(100-0)

Criteria: Corporate Qualifications (10%)

Company’s qualifications and credentials /{/ / /
“ /4/ D

Score
(100- 0)

Criteria: Price Proposal (20%) (19.61%)

Score 98.05
(100-0)



RFP-4234-04/AJR — BAFO — Zero-Defects
Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: Waste Management f)
QUALIFICATION COMMITTEE MEMBER: // \\ﬂAQ/M/U

INSTRUCTIONS: Score each criterion from 1 to 100 based on/e following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.
Criteria: Approach to Project (15%)

Project Understanding

Explanation of proposed services / /ﬂ / /& , q/{: /?/ /ﬁ&

Score
(100-0)

Criteria: Ability to Perform (20%)

Adequacy and execution of proposed services
Explanation of proposed services /M j I
4 /7/4&/45’ //ﬁ

~ Score
(100-0)

Criteria: Relevant Experience and Operating Record (35%)

Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record

Project organization and staff resumes

Use of qualified subcontractors / . />
Nt é/{z} s BN

Score
(100-0)

Criteria: Corporate Qualifications (10%)

Company’s qualifications and credentials /M / W
“ 4/4/

Score
(1 00-0)

Criteria: Price Proposal (20%) (19.61%)

Score 98.05
(100-0)



RFP-4234-04/AJR — BAFO — Zero-Defects
Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: Waste Pro f) // % D
QUALIFICATION COMMITTEE MEMBER: Vi (/ s

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 — 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.
Criteria: Approach to Project (15%)
Project Understanding

Explanation of proposed services /{/ﬂ ( /iﬁy £ g )y @

Score
(100-0)

Criteria: Ability to Perform (20%)

Adequacy and execution of proposed services

Explanation of proposed services /l/ /4&0? //“ /@

Score
(100-0)

Criteria: Relevant Experience and Operating Record (35%)

Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record

Project organization and staff resumes

Use of qualified subcontractors /[/L7 [’%L/ b /4 &E 8 /% /@

S Score
(100-0)
Criteria: Corporate Qualifications (10%)
Company’s qualifications and credentials /V ﬂﬂ/
“ge ZM/@
core
(100-0)
Criteria: Price Proposal (20%) (20.0%)
Score 100

(100-0)



RFP-4234-04/AJR — BAFO - Zero-Defects
Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: Waste Pro p // % D
QUALIFICATION COMMITTEE MEMBER: » (/ i

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following generai guidelines:

90 -100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 — 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.
Criteria: Approach to Project (15%)

Project Understanding

Explanation of proposed services /Vﬂ g /Jlﬁy /=2 5}7’ @

Score
(100-0)

Criteria: Ability to Perform (20%)

Adequacy and execution of proposed services

Explanation of proposed services /(/j [/,%ﬁqtcf //“/@

Score
(100-0)

Criteria: Relevant Experience and Operating Record (35%)

Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record

Project organization and staff resumes

Use of qualified subcontractors /(/L7 (’%L/ > /4 & 8 /f‘ / >

S Score
(100-0)

Criteria: Corporate Qualifications (10%)
Company's qualifications and credentxals/{/ / é)}j @
% e Y/i®,

core
(100-0)

Criteria: Price Proposal (20%) (20.0%)

Score 100
(100-0)



RFP-4234-04/AJR — BAFO - Zero-Defects
Residential Solid Waste Collection Services

Service Area 3

SUBMITTAL COMPANY NAME: Waste Pro

QUALIFICATION COMMITTEE MEMBER: 'QC-'\." f(( (SM@ M |

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:
90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings

80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 ~ 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project (15%)

Project Understanding
Explanation of proposed services \'5

Qe st sk g—;f (O vt n

Score _ TS

(100-0)
Criteria: Ability to Perform (20%)

Adequacy and execution of proposed services

Explanation of proposed services

ETEES T

Ne price Saeneese o 2eie Sofe

{ ' Score 28

(100-0)

Criteria: Relevant Experience and Operating Record (35%)

Demonstrated experience with similar operations or services

References and history of providing satisfactory services
Company operating record
Project organization and staff resumes
Use of qualified subcontractor
€L c*‘&w N

Criteria: Corporate Qualifications (10%)
Company’s qualifications and credentials

Score 86
(100-0)

ofet Sl ,
Score (80
(100-0)
Criteria: Price Proposal (20%) (20.0%)
Score 100

(100-0)



RFP-4234-04/AJR — BAFO - Zero-Defects
Residential Solid Waste Collection Services

Service Area 3

SUBMITTAL COMPANY NAME: Waste Pro A
QUALIFICATION COMMITTEE MEMBER: &c\, 1(( (:\

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 — 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project (15%)

Project Understanding
Explanation of proposed services

Gee aftor shegh o (opmvnta Y
Score 8BS
(100-0)
Criteria: Ability to Perform (20%)

Adequacy and execution of proposed services

Explanation of proposed services

See a¥er Sheh-

Ne price sacresie bor e fofei

{ ‘ Score %

(100-0)

Criteria: Relevant Experience and Operating Record (35%)

Demonstrated experience with similar operations or services

References and history of providing satisfactory services
Company operating record
Project organization and staff resumes
Use of qualn‘led subcontractor
e g S %('

Criteria: Corporate Qualifications (10%)
Company’s qualifications and credentials

Score 86
(100-0)

ot Slegh .
Score (80
(100-0)
Criteria: Price Proposal (20%) (20.0%)
Score 100

(100-0)



RFP-4234-04/AJR — BAFO ~ Zero-Defects
Residential Solid Waste Collection Services

Service Area 3

SUBMITTAL COMPANY NAME: Waste Manageme:{\ : (’ ]
QUALIFICATION COMMITTEE MEMBER: < C\I\C\ ")MJ} a‘*‘ll

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 —- 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project (15%)

Project Understanding
Explanation of proposed

rvices
eo oYhar sl t:\{ COLL\V\,E»\_‘(L

Criteria: Ability to Perform (20%)

Adequacy and execution of proposed services
Explanation of proposed servicgs \,.
Sea oYy el A (o™

Score O

(100-0)

PrAcR 1alkest L s dids

Criteria: Relevant Experience and Operating Record (35%)

Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record
Project organization and staff resumes
Use of qualified,spbcontractors

¢ 3 A

Score 35
(100-0)

Criteria: Corporate Qualifications (10%)
Company’s qualifications and credentials

cee as e b

Score
(100-0)

Criteria: Price Proposal (20%) (19.61%)

Score &C
(100-0)

Score 98.05
(100-0)



RFP-4234-04/AJR — BAFO - Zero-Defects
Residential Solid Waste Collection Services

Service Area 3

SUBMITTAL COMPANY NAME: Waste Manageme:’\ . (” )
QUALIFICATION COMMITTEE MEMBER: < C\lx(‘\ ’)M/}a’”“l
. . 1

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 -100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 — 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project (15%)

Project Understanding

Explanation of proposed S@V‘ S
o ¢ + sl K:\,/CUU,‘,,Q,\Q;

Criteria: Ability to Perform (20%)

Adequacy and execution of proposed services
Explanation of proposed services \o
S oV L\z\%\* ) (O UEIANTT™

Score __8 G

(100-0)

‘Pr‘wﬁ L lrteld 55;‘ Wy deids

Criteria: Relevant Experience and Operating Record (35%)

Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record

Project organization and staff resumes

Use of qualified spbcontractors \f

$¢€ @ s\

Score ©b
(100-0)

Criteria: Corporate Qualifications (10%)
Company’s qualifications and credentials

see Alas Shee T

Score
(100-0)

. Criteria: Price Proposal (20%) (19.61%)

Score &C
(100-0)

Score 98.05
(100-0)



RFP-4234-04/AJR — BAFO — Zero-Defects
Residential Solid Waste Collection Services
Service Area 3

QUALIFICATION COMMITTEE MEMBER:

SUBMITTAL COMPANY NAME: Waste Manageg:nent N\
o€

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings

80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 -69 Marginal, Weak, Workable but needs clarifications 'J'A
Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment. [\w
Criteria: Approach to Project (15%) W

Project Understanding VP

Explanation of proposed services 2 V/Qﬂ;’y’:" M

Score €0
(100-0)

Criteria: Ability to Perform (20%)

Adequacy and execution of proposed services
Explanation of proposed services

Aa)es0d ~rosne N%MONW WW&NM
=} )gm,n MMMWMWWM

WMM ers ~ Score 1S _
Tromp it e e AT 22 (100-0)

Criteria: Relevant Experience and Operating Record (35%)

Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record

Project organization and staff resumes

Use of qualified subcontractors

Score _Zj_

(100-0)
Criteria: Corporate Qualifications (10%)
Company’s qualifications and credentials
Score 19
(100-0)

Criteria: Price Proposal (20%) (19.61%)

Score 98.05
(100-0)



RFP-4234-04/AJR — BAFO — Zero-Defects
Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: Waste Management
QUALIFICATION COMMITTEE MEMBER: Kn W\Qat €

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings

80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workabie but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable rJA

Describe strengths, weaknesses and deficiencies to support your assessment. (\fﬁq
Criteria: Approach to Project (15%) W

Project Understanding Y

Explanation of proposed services 2 u/@"i})—_,

Score €0
(100-0)

Criteria: Ability to Perform (20%)

Adequacy and execution of proposed services
Explanatlon of proposed services

ADI N W%MONW WMMW‘Q"‘W‘
gﬁ wg hmmwwwww

%M%h NMWM&IW«M&A Score _7S
e rn (100-0)
Criteria: Relevant Experience and Operating Record (35%)
Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record
Project organization and staff resumes
Use of qualified subcontractors
Score
(100-0)

Criteria: Corporate Qualifications (10%)
Company’s qualifications and credentials

Score_]17
(100-0)

Criteria: Price Proposal (20%) (19.61%)

Score 98.05
(100-0)



RFP-4234-04/AJR — BAFO - Zero-Defects
Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: Waste Pro N\
QUALIFICATION COMMITTEE MEMBER: ‘K,R‘(ﬁ\} QO

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 -100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.
70-79 Good, No major weaknesses, Fully Acceptable as is
60 - 69 Marginal, Weak, Workable but needs clarifications )PM
Below 60 Unacceptable, Needs major help to be acceptable {) S
0
Describe strengths, weaknesses and deficiencies to support your assessment. w _M/

Criteria: Approach to Project (15%) M - ,7\ ?&("
o :
Project Understanding Z (3& A Q/J’j
Explanation of proposed services X~

Score _39
(100-0)

Criteria: Ability to Perform (20%)
Adequacy and execution of proposed services

Explanation of proposed services -
CM\Q«M\; eodT sR gaandas — O\ MM \ﬁ QANSNAL
A} A AV} v
Desn defaks

[4
Wndson as o rsslondadands, =} 72

Criteria: Relevant Experience and Operating Record (35%

Score A\g
NSt (000
) Jrsss

SN\

Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record

Project organization and staff resumes

Use of qualified subcontractors

Score _79

(100-0)
Criteria: Corporate Qualifications (10%)
Company’s qualifications and credentials

Score 19
(100-0)

Criteria: Price Proposal (20%) (20.0%)

Score 100
(100-0)



RFP-4234-04/AJR — BAFO — Zero-Defects
Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: Waste Pro N\
QUALIFICATION COMMITTEE MEMBER: KA"(‘((\J Samd

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings

80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications }”M
Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessmenM w __K\p/“/

Criteria: Approach to Project (15%) W
oM
Project Understanding Z (3& Q/J}
Explanation of proposed services )(L )

Score _39
(100-0)

Criteria: Ability to Perform (20%)
Adequacy and execution of proposed services

Explanation of proposed services -
CN.MW WSRGN\OU-M - 0o MM—\Q QABRAL
/)M defaecks

s as Y W@M@& 7eny 8

Criteria: Relevant Experience and Operating Record (35%)

Safact Score1joogo
Sppeciedims /f“““ﬁ ( )

Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record

Project organization and staff resumes

Use of qualified subcontractors

Score _79

(100-0)
Criteria: Corporate Qualifications (10%)
Company’s qualifications and credentials
Score 19
(100-0)
Criteria: Price Proposal (20%) (20.0%)
Score 100

(100-0)



RFP-4234-04/AJR — BAFO Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: DisposAll,Inc. £/

QUALIFICATION COMMITTEE MEMBER: Jb//l/ f///(f’/"/??ﬂﬂ
INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:
90 -100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings

80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 — 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.
Criteria: Approach to Project (15%)

Project Understanding

xplanation of proposed service /(/0 d g)
Adéizipt /)/p / [ EJ’VM?ZV/ 616&5/%9/71!7/2(/

strebiolit [ /ﬂ)é’fa/ﬁ)éo/ sphedere . é/iﬂ/ ek J¢
Lo od s olovens Yoty -

Score 72
(100-0)
Criteria: Ability to Perform (20%)

Adequacy and execution of proposed services (,(/ﬂ Mﬂﬂ/’éj

Explanation of proposed sepvices
A s e/ Lot 77 SCEPE /i///)é KMM"/?/CJ//M

& % /"zz:/émc:@/ Clreq?

Scoreﬂ
(100-0)

Criteria: Relevant Experience and Operating Record (35%)

Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record

Project organization and staff resumes
Use of qualified subgontractors

%M/& J/b; / Gr //%i%d

Lert Ly gt 2T

/ . Score ﬁ
Criteria: Corpoée Qualifications (10%) 6@ 14%)

Company’s quahf:catlons and credentials

Criteria: Price Proposal (20%) (15.4%)




RFP-4234-04/AJR — BAFO Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: DisposAll, Inc. /£

QUALIFICATION COMMITTEE MEMBER: Jb//l/ Wc’/ﬁ?ﬂﬂ
INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:
90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings

80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 — 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.
Criteria: Approach to Project (15%)

Project Understanding

xplanation of proposed service 0 d ﬁ)
d;ﬁlﬁt ?/p / 0%/4)72/ ée&snfen/z/ec/

Streboit L St rerald 5ot  iplabaess Is
Loy i otboyeis i . —
core _70

(100-0)

Criteria: Ability to Perform (20%)
Adequacy and execution of proposed services (,{/ﬂ M/GWEJ

Explanation of proposed sepvices .
L/ /uﬂ//é /77 S /é/ // ;4 fmmaw/c,p/ Y,

L 3% /"eu/éw&g/ (Les?

Scoregg
(100-0)

Criteria: Relevant Experience and Operating Record (35%)

Demonstrated experience with similar operations or services
References and history of providing satisfactory services

Company operating record
Project organization and staff resumes W 6/4/7 gj
% ﬂ%}‘é S // (1 // %7%0

Use of qualified subgcontractors
Leirf ey g ot 2%

/ 7/
Criteria: Corpor,a/t; Qualifications (10%) 6(/5 /ﬁy%)

Score

Company’s qualmcatlons and credgntials

(100-0)

Criteria: Price Proposal (20%) (15.4%)

Score 77
(100-0)



RFP-4234-04/AJR - BAFO Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: Republic Services / ﬂ
QUALIFICATION COMMITTEE MEMBER: zg L Eyypei)

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 — 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project (15%) ﬂ
Project Understanding C /\/0 ﬁi/ € )
/3

g} jxpla avtlon of/;;)qp;%dsﬁervm}(e;/¢/4ﬁ£( 2 _Ké/v/

W/‘ﬁé’é_

Criteria: Ability to Perform (20%)

Adequacy and execution of proposed services (/\/[? A‘/? Z

Score _7j
(100-0)

Explanation of proposed services )
) C‘fﬁ?m?é%

/ ' ‘ Score _7%

(100-0)
Criteria: Relevant Experience and Operating Record (35%)

Demonstrated experience with similar operations or services
References and history of providing satisfactory services

Company operating record (/l'é) / /‘?’;ﬂﬁj

Project organization and staff resumes

B e ssucs o funter” pigos

A C2 A s ,@,,/, S fe g 5 JQC/,@a %’

Criteria: Corporate Qualifications (10%) 0‘,{%
Company’s lifications and edentials
4&/ /pa 4 w ﬁ/&%/%ﬁﬁ% ,éz(yé/«/%/

core
(100-0)

/ K%J/ Lo Al //0 L |
S 7/:?/ /szrw;‘c//{%C /6/%% (100.0)

Criteria: Price Proposal (20%) (16.0%)

Score 80
(100-0)



RFP-4234-04/AJR — BAFO Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: Republic Services j Z \'ﬁ/
QUALIFICATION COMMITTEE MEMBER: y //Z/ c é/w")

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 — 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project (15%)

Project Understanding C /\/D ﬂé:’” €‘>
xplanation of proposed services
@ : /%o 7% [o72. /(/ch/a&cr LSS //A/
Aecepl=bi Z
Score _ 4§
(100-0)

Criteria: Ability to Perform (20%)

Adequacy and execution of proposed services Cw QA(, =
Explanation of proposg:d services ) 5 ; A{ / y
DEXcen ) - 5}@@1&4’4- A //%
%

<

/ Score_7P

(100-0)

Criteria: Relevant Experience and Operating Record (35%)

Demonstrated experience with similar operations or services
References and history of providing satisfactory services

Company operating record (’ . J
Project organization and staff resumes A/Q //q Zﬂé,
se of qualified subcontractors . ,. Y
Cnrt Al PAnE 1SSOSS g fahv S f?ﬁﬁ@/
/Z)m DEZE S Jhy Cfelg, IOCfes, /?/@P//@-Si

Score

Criteria: Corporate Qualifications (10%) W, (},{%
Company’s qualification d credentials ‘
4M . %;/ é&f oy OZ%J{/ e L Ay ,é’llo«é/«%

/; ‘!7 7//{'/. Cﬁ% _f/{i/s, 7, é"a'/;@}/\ ‘fCOre(1OO O)
Criteria: Price L/Prc.posal (20%) (16.0%) CU/ / o<
Score 80

(100-0)



RFP-4234-04/AJR — BAFO Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: Waste Managementﬂ / \p/
QUALIFICATION COMMITTEE MEMBER: pe) A, Er2747)

INSTRUCTIONS: Score each criterion from 1 to 100 based ordie following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.
Criteria: Approach to Project (15%)
Project Understanding ( ﬂ/ﬂ é{ljt

Explanati f sed services
Teell - Loty ool # Y - e’
VO L8 6) »

Score Zf
(100-0)
Criteria: Ability to Perform (20%)
y ﬂ/p ﬂézmg()

Adequacy and execution of proposed services

Fre ok o St e /m A i 4/%)1/(4\’ ,

Lo f7£y~m &y JCr//icp

ST Dot S o i

(100°0)

Criteria: Relevant Experience and Operating Record (35%)

Demonstrated experience with similar operations or services

References and history of providing satisfactory services /
Company operating record (’ ﬂ ;
Project organization and staff resumes /Vé G

Use of qua fled subcontractg
Exre., i j /jem&bﬂz/zrlec/ Son ke 2, / /4'4:
ﬁ?/ew/mzw/ 77 ﬂf/fﬂ//lff — .
Score 27D

‘ ) (100-0)
Criteria: Corporate Qualifications (10%) //% g /- én ddé
ompany’s qua tions and credential
€UJ Acc ff/a 8/

Criteria: Price Proposal (20%) (19.71%)

Score ~ >
(100-0)

Score 98.55
(100-0)



RFP-4234-04/AJR —~ BAFO Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: Waste Managementﬁ / \V/
QUALIFICATION COMMITTEE MEMBER: ) /, Er2247)

INSTRUCTIONS: Score each criterion from 1 to 100 based or/ﬁie following general guidelines:

90 -100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project (15%)

Project Understanding ( /Mé? %/ZSC)

o Explanation of proposed services
Ge et en ,pé///é/za/ % o - It

20 res e,

Score 8?
(100-0)
Criteria: Ability to Perform (20%)

Adequacy and execution of proposed services &(/ﬂ ﬂﬁ/ﬁ?d

é(wEx lanatiop of prg jjsemces %}(;y) /1[ /0 4/7)4 )27[67\ .
/%n//:, W/O% —

_fvpf/m’J/):L_ - // » _/ Boore _&5

(100°0)

Criteria: Relevant Experience and Operating Record (35%)
Demonstrated experience with similar operations or services
References and history of providing satisfactory services ﬂ
(77

Company operating record
Project organization and staff resumes

é(;of qualified ycontracﬁe P /Z/zi ,Ze Q/ f/ﬁy/ 4 /,4.4(
ﬂ:"%w/zw,m/ LV PeFens 7l =
Score 320D

100-0)
Criteria: Corporate Qualifications (10%) //l/ W?@ ( )
m cati d enti
() ‘?jany s qua |onj7 a;[ cred 21?/

Criteria: Price Proposal (20%) (19.71%)

Score _~ 2
(100-0)

Score 98.55
(100-0)



RFP-4234-04/AJR — BAFO Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: Waste Pro
QUALIFICATION COMMITTEE MEMBER:

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 —-100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 — 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project (15%)

Project Upderstanding ) (/% ﬂ&” ?)

Explanation of proposed services

ErefforS - rE2y ol (AL W&) 27
%@Z/Zn A ay
Score ?(

A 100-0
Criteria: Ability to Perform (20%) @___/\/_@5) | )

Adequacy and execution of proposed services

&CI?J}a/‘r;tion o) pmms%;rvices @,}F@ ] M/ﬁf WE // Jj/l/é—}'_
C)(M(/Fo/ 0/ 5)’& tead < ¢ a/>/8t = fre] e - T A i )
(w el A, 7

Criteria: Relevant Experlence and Operating Record (35%)

Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record

Project organization and staff resumes //t A; ﬂ/{d,yg- ’

Use of qua ified subcontr tors . f A
Scce, 54/ - aﬂwmf)é'a Sl (rps WA
). Vo)l sl

Score &)

/ (100-0)
Criteria: Corporate Qualifications (10%) / ﬁffj

any’s quahﬁcatlons and credential
éﬂa:?p % /u ACCTprP J/e_

Criteria: Price Proposal (20%) (20.0%)

Score _7%
(100-0)

Score 100
(100-0)



RFP-4234-04/AJR — BAFO Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: Waste Pro
QUALIFICATION COMMITTEE MEMBER:

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 — 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project (15%)

Project Understanding _ [/{é ﬂ&” ?)

Explanation of proposed services

@(P/Xf’a/ - }’52/:/ 4/7-an/ - /</ dz&rz)ﬂe’é) )

%[o’mc/.

C 5 100-0)
Criteria: Ability to Perform (20%)

Adequacy and execution of proposed services

Ec e’ """‘,"4{%4 3/%/—’() Gord WS W dgn -

Criteria: Relevant Experlence and Operating Record (35%)

Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record

Project organization and staff resumes //tﬁf H/-;/y_)

Use of qua ified subcontr tors \
Eccefemnl N&rnon Stya fad J//b/uZz 4(7/-?(2/
d)"/‘i AD) Zﬂ/ém-r / (o AW 2 64/4(/: e S’

Score &)

(100-0)
Criteria: Corporate Qualifications (10%) 4’7 £
any’'s quallflcahons and credential
ol =% [y ncczprn v//e_

Criteria: Price Proposal (20%) (20.0%)

Score ﬁ
(100-0)

Score 100
(100-0)



RFP-4234-04/AJR — BAFO Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: Waste Pro l\ X !

QUALIFICATION COMMITTEE MEMBER: L. c,m& é‘[\f(ﬁsd vv‘)

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:
90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings

80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 — 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.
Criteria: Approach to Project (15%)

Project Understanding
Explanation of proposed services

Mheled explenchion, celid diserss 30

Score &<
(100-0)
Criteria: Ability to Perform (20%)

4 Adequacy and execution of proposed services
Explanation of proposed services

e sstigmna-bo Auio, b -8 L\‘E"“""("’ \ L““Q\"\> WH :
BI\FO*(',\&T\QL‘A\—\?,M Ye s epPlerBias a Seninaw (edaby "‘“"““""‘q(w%m’%
ANTO~ ZemrEraix Stadeveont e ’L\DV“\M“’M’U\\‘% 18 Plel Yev A—{’;n\\\ >ker
BAFC - Stcdementy Mok 2ere de¥eds (s Cre-dudiseriixofral Score _88
(100-0)

Criteria: Relevant Experience and Operating Record (35%)

Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record
Project organization and staff resumes
Use of qualified subcontractors )
(f\v ~\ {’05 ﬂ\ lewfeny  Weit L\‘S/X‘O"-\ Ta S”V\\ ol (D\w
B8A%c - C,\,c;?;\.m\r\t‘ﬁ« p o sy O‘P‘Uc\\‘\(f’ na ta Sttnew (cun Lr{\ ~ \'0@‘3“'\2\ L v‘\m\‘" \‘6 Lyt

Score &@‘C\‘
(1%
Criteria: Corporate Qualifications (10%) Sl u CC‘ \*

Company’s qualifications and credentials

Qb HE2e P A brpor it bt Shot = Mtretelesly
C { Score &0

(100-0)
Criteria: Price Proposal (20%) (20.0%)
bt Qndee s (palbad B ol (augenits WS dned
e d\,g‘fdr\,} Loest ‘R‘;w‘b Sepiacte b §</ \E(,—?S Score 100

X 100-0
SQ?‘-\‘.Ap\JL (.E-M-H ( )




RFP-4234-04/AJR — BAFO Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: Waste Pro [\ Tt ‘

QUALIFICATION COMMITTEE MEMBER: L. oo\é‘\ (T«Mﬁéa v'l)

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:
90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings

80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.
Criteria: Approach to Project (15%)

Project Understanding
Explanation of proposed services

Mo d txfloan'R&\; celid &TS(&SSK‘ vA

Score &<
(100-0)
Criteria: Ability to Perform (20%)

Adequacy and execution of proposed services
Explanation of proposed services

ol asrigrmants Arao bed - G heavgy Lght FWH :

BAFC-C et Rears ke sk epPlorbiias  Aa Semind (esaby “lom o~k qrctaste ok
ANCO- Zomrrak  STdveeny L) Covamtatils 1A plet Tev .’l-g‘n\‘\ >¥er ¥
BAFO - Stedemany Yok 2o do¥eds s Ghe-dadisirneofvs| Score_OD
(100-0)

Criteria: Relevant Experience and Operating Record (35%)

Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record
Project organization and staff resumes
Use of qualified subcontractors )
(’f\v ~C\ 3“_)\\_\5 é}\ Low~denmy \'\LL{ b\?é&‘e:’-\ Th &\I‘\\ '\\‘7‘&' (/:h
BAFe ~ ClerBieeMon Yo sive operalone tn $€tnete (o n by = persenel Widay e syt

Score _&5&‘

100-0,
Criteria: Corporate Qualifications (10%) ‘ R gw\ “CO ( %/)
\ Compang/’s qualifications and creden?ig}s % \ : '_ SA o .
O = \ X 3 (,!4,\&?“”4—‘“ O P L P S e
e vt ' Score _&0&
(100-0)

Criteria: Price Proposal (20%) (20.0%)
i\\{k Under V= SO0 CO:\L:':;({"‘ B =\ Cpu\\‘nc/\’&% deed‘

Le divtdr | Loeske v e Samaste = =/ \‘,(,{z’g Score 100
<, v w (e » ' ‘ (100-0)
He-ap v~




RFP-4234-04/AJR — BAFO Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: Waste Management .
QUALIFICATION COMMITTEE MEMBER: “c\oi(\ (‘,"r{d:\a’i

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptabie, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.
Criteria: Approach to Project (15%)

Project Understanding
Explanation of proposed services

gc"“C\ Ql;SC\SS&'a'\ y (l(“\'ﬁ’\ d Q.xgla,\c W oo
b

Score £
~ (100-0)
Criteria: Ability to Perform (20%)

Adequacy and execution of proposed services
Explanation of proposed services

Asciopucts dogariled = F roukes asdqued —— Ao
BAFO™ Stbemial L buinkory ) oo (Osttste bosilion in B4 [farye” At (]

Scorée &8

(1 oolgy,
Criteria: Relevant Experience and Operating Record (35%) : - '

Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record

Project organization and staff resumes

Use of qualified subcontractors

(Cwpemy Mee Voskara A Suviae vn Seesashe G
%&;‘(—E—Lﬁd R T\ A T
- L8 W hid Ty \ib |t A S ¥

M |

Score _ T &Y
(10§50

Criteria: Corporate Qualifications (10%) R QD
Company’s qualifications and credentials ) % '
Lihs el - \:(\( A VAY S\"‘\ NEE }\/r
ﬁ ‘ ' Scorem 8o

(100-0)

Criteria: Price Proposal (20%) (19.71%)

Score 98.55
(100-0)



RFP-4234-04/AJR — BAFO Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: Waste Management _
QUALIFICATION COMMITTEE MEMBER: NN G‘r’let‘a’{

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.
Criteria: Approach to Project (15%)

Project Understanding
Explanation of proposed services

Cebd  iscusion » fl("\-{« d G.xnlc,;c b o
b

Score &9

(100-0)
Criteria: Ability to Perform (20%)
Adequacy and execution of proposed services
Explanation of proposed services
Asg\qmmh\'x degoriord — s (O’u\'fs asegazd :
e 1 ~ : M . N I — i y .
BAFOZ Stbemink ) Lisker ) jreaci Hon (Dsizols broibio, n 30 dagd) (Farq e At 1)
v vl Scoré &
(1 oo&__
Criteria: Relevant Experience and Operating Record (35%) '

Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record

Project organization and staff resumes

Use of qualified subcontractors

cm_ow\ Ve Misherq & Qevice in Seuaaphe G o
[ . j AN

3

A i b

Score _g_%ﬁ

(19850)

Criteria: Corporate Qualifications (10%) R QD
Company’s qualifications&nd credential; - c% '
ﬁ' v "/ (\(p AN ”_S{JM\\\I!({‘\.\‘ \(:U’\\N\-v‘ S\"\‘s\\cc i I

‘ C Score’_ &

(100-0)

Criteria: Price Proposal (20%) (19.71%)

Score 98.55
(100-0)



RFP-4234-04/AJR — BAFO Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: Republic Services, :

QUALIFICATION COMMITTEE MEMBER: et e\ 6 “M\Qt‘o r“1‘

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:
90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings

80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 — 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.
Criteria: Approach to Project (15%)
Project Understanding

Explanation of proposed services

Lo sy (\P\*‘i\ ek )"\ A€ SCry vwid A :\Q&\‘{o " \ﬁ/ & l?@-.“’”*\—(

Score _oC
(100-0)
Criteria: Ability to Perform (20%)

Adequacy and execution of proposed services
Explanation of proposed services

S‘\kSAMc\\" AF—q \‘;(L\
<

M)

Score (0
(100-0)

Criteria: Relevant Experience and Operating Record (35%)

Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record

Project organization and staff resumes

Use of qualified subcontractors

éé\g-\a,,,‘\ \C\Dwd}ca N Sevnnge [cu,\\-,-\,,\

Score _&

Criteria: Corporate Qualifications (10%)
Company’s qualifications and credentials

Big lompen
) oo\

Score RO
(100-0)
(100-0)

Criteria: Price Proposal (20%) (16.0%) :

1=t ?‘f@ WALS \\-"\ ~ A on A %}‘;C)

Do Score 80

(100-0)




RFP-4234-04/AJR — BAFO Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: Republic Services, '

QUALIFICATION COMMITTEE MEMBER: AN 6 ‘K-USSO r‘1‘

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:
90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings

80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.
Criteria: Approach to Project (15%)
Project Understanding

Explanation of proposed services

. . - R it .
\,(S& (\P\'«\\(’C’\ }\\Q,\/eg(!\\,,ul LN SQ«L\I"\\O’\K/ ql&c‘q‘o&\"(

Score _0C
(100-0)
Criteria: Ability to Perform (20%)

Adequacy and execution of proposed services
Explanation of proposed services

&H\kg\Mf\\‘ AFmy 7N \,;((.
¥

"‘

Score Zj 0
(100-0)

Criteria: Relevant Experience and Operating Record (35%)

Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record

Project organization and staff resumes

Use of qualified subcontractors

'\3‘%\3‘-\“4\ %xﬁd%c& U Sevanshi écuA\'r-vi\

Score &6

Criteria: Corporate Qualifications (10%)
Company’s qualifications and credentials

Lot Dee
3 Voo

Score R0
(100-0)
(100-0)

Criteria: Price Proposal (20%) (16.0%) :

- ?(fe WLLY  a ““""L\:""\ ia %?‘?C’

(V28 Score 80

(100-0)




RFP-4234-04/AJR — BAFO Residential Solid Waste Collection Services
Service Area 3

QUALIFICATION COMMITTEE MEMBER:

SUBMITTAL COMPANY NAME: DisposAli, Inﬁ N ‘
C\‘l'iC\ 6"{53(?!‘{

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.
Criteria: Approach to Project (15%)

Project Understanding
Explanation of proposed services

Less Aebiled = dequele

Score _20_

(100-0
Criteria: Ability to Perform (20%)

Adequacy and execution of proposed services
Explanation of proposed services

Sigpmagalg Al Loed

Score 8&
(100-0)

Criteria: Relevant Experience and Operating Record (35%)

Demonstrated experience with similar operations or services

References and history of providing satisfactory services

Company operating record

Project organization and staff resumes ,

Use of qualified subcontractors %._

A‘\S‘Vﬂ" *-\‘ g}: g(f J : [T x—c Ve ( XY r\\-q‘ } A ?Wﬁf ‘\\ -~

Score &%
Criteria: Corporate Qualifications (10%)
Company’s qualifications and credentials

Score &C
(100-0)

Criteria: Price Proposal (20%) (15.4%)
Genssa\ (ovaent - ag A Y ,\,;J rmeRon \A_R M‘:O

Score 77
(100-0)



RFP-4234-04/AJR — BAFO Residential Solid Waste Collection Services
Service Area 3

QUALIFICATION COMMITTEE MEMBER:

SUBMITTAL COMPANY NAME: DisposAll, |nm o
C\\i*.(\ 6&%@-’*{

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 — 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.
Criteria: Approach to Project (15%)

Project Understanding
Explanation of proposed services

'Lé)S* (,{ji‘rc:\ \,429‘ ; QU QJZC\‘\JC,A‘K

Score _20
(

100-0
Criteria: Ability to Perform (20%)

Adequacy and execution of proposed services
Explanation of proposgd services

kfa‘«g\«w&q\g Adocn Led

Score £&
(100-0)

Criteria: Relevant Experience and Operating Record (35%)

Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record
Project organization and staff resumes )
Use of qualified subcontractors
P

‘A"\SB{‘-“ g}t, gdej v : e A’c Sb“\\i \L ( Pl 22 '\L‘ ; '\ ch‘f

Score &%

Criteria: Corporate Qualifications (10%)
Company’s qualifications and credentials
Score £&C
(100-0)

Criteria: Price Proposal (20%) (15.4%)
Gerssa\ Covanenk - an M Inte! mekion xRN

Score 77

(100-0)



RFP-4234-04/AJR — BAFO Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: Waste Management
QUALIFICATION COMMITTEE MEMBER: X oty N\OOV’Q

/
INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:
90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.
70-79 Good, No major weaknesses, Fully Acceptable as is
60— 69 Marginal, Weak, Workable but needs clarifications
Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.
Criteria: Approach to Project (15%)

Project Understanding
Explanation of proposed services

No chonass /oddsdlons Q—A«M\ Wé.vo& Qﬂ-ﬂ'@osd

(= ¢

Score _<%6
(100-0)
Criteria: Ability to Perform (20%)

Adequacy and execution of proposed services
Explanation of proposed services

na M/QAMW %\N\M Mosd

= 1

Score _T75”
(100-0)
Criteria: Relevant Experience and Operating Record (35%)

Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record

Project organization and staff resumes

Use of qualified subcontractors

MMSI/QA&D\«M -Q\AW O-J\L.E)(‘;.LQ Q——\&‘QOSJ

A g

Score _79
(100-0)
Criteria: Corporate Qualifications (10%)
Company’s qualifications and credentials -~
N Score _19
(100-0)
Criteria: Price Proposal (20%) (19.71%)
Optede\ - ®durcs, Qaions 313 wiensasd
N Score 98.55
(100-0)



RFP-4234-04/AJR — BAFO Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: Waste Manag ment

QUALIFICATION COMMITTEE MEMBER: N\OO(Q

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:
90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings

80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.
Criteria: Approach to Project (15%)

Project Understanding
Explanation of proposed services .

Score _<%0
(100-0)
Criteria: Ability to Perform (20%)

Adequacy and execution of proposed services
Explanation of proposed services

~a M/&d\w ‘Q/\JW\M Mosd

Score _ 1%

(100-0)
Criteria: Relevant Experience and Operating Record (35%)
Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record
Project organization and staff resumes
Use of qualified subcontractors .
Y\ Ms/aa&n\% -%A-NV\ ML-E)/.N.Q {‘}MQOSJ
Score _79
(100-0)
Criteria: Corporate Qualifications {(10%)
Company's qualifications and credentials -~
v Score _19
(100-0)
Criteria: Price Proposal (20%) (19.71%)
Ophee\ - #2direa Qpiiods 313 uiensand
Score 98.55
(100-0)

e Ry

wo\%u&w\'? %M‘\_ ém/)xs'érn-\ ELD



RFP-4234-04/AJR — BAFO Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: Waste Pro ]
QUALIFICATION COMMITTEE MEMBER: KQ\\’\/\\A W\OQ(“L

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 -69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project (15%) \m BN:O a\wo&—m MM
Project Understanding ,M%&AM"‘-‘
Explanation of proposed services o e oxu»& k__) ~\—L,_ C\“ﬂﬁw

< M
> Ao, Vewds . wﬁu\w
Voot \eoann Sveived G oudgadia e Seoge of
ool annd Score _%9
o groges™ o (100-0)

Parafe) house nek besan
wdmdad ‘.“"M' W
Adequacy and execution of proposed services
Explanation of proposed services

Sﬁw / AsteSsd WABO—*\/\W&W YT W

Criteria: Ability to Perform (20%)

Score 40
(100-0)
Criteria: Relevant Experience and Operating Record (35%)

Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record

Project organization and staff resumes

Use of qualified subcontractors

Score 19

(100-0)
Criteria: Corporate Qualifications (10%)
Company’s qualifications and credentials
05 SenekieniH chongrs on vans vk flosee Ww&ﬁd
o " Score _19
(100-0)

Criteria: Price Proposal (20%) (20.0%)

posie hald
Score 100

(100-0)




RFP-4234-04/AJR — BAFO Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: Waste Pro !
QUALIFICATION COMMITTEE MEMBER: MQ\\’XI\j W\QQT‘L

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 -100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80-89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 — 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project (15%) \—T\\n’ gg@o WNA,:\M MM
Project Understanding oxceVoh NW*— W\
Explanation of proposed services Q s\ \RTN«& h_) "\‘kq_ Cua‘:&»;

Aadendsd sndoashond, s el
> <o B, Vermd . WW
Aot \a-2Q A \:\m...w—d- %WL\/\N‘_ 560@‘0@
ool annd Score _ 29
e grogest T (100-0)

Q“,an%c"-‘ ‘\p-h-\{.w!\‘ M
m&sﬁ %Mt W

Adequacy and execution of proposed services
Explanation of proposed services

Criteria: Ability to Perform (20%)

Score 40
(100-0)
Criteria: Relevant Experience and Operating Record (35%)
Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record
Project organization and staff resumes
Use of qualified subcontractors
Score 1 9
(100-0)

Criteria: Corporate Qualifications (10%)
Company'’s qualifications and credentials

A WMS P Mv\*& Q,.,«w- wMosd
v " Score _19
(100-0)

Criteria: Price Proposal (20%) (20.0%)
?/u.;..e o ha =X

Score 100
(100-0)



RFP-4234-04/AJR — BAFO Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: DisposAll, inc.

QUALIFICATION COMMITTEE MEMBER:

%\\/‘/\j Mao o<

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 -100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project (15%)

Project Understanding
Explanation of proposed services

No Q&'\&/Y%L 4o sJ\.Li)/L:,»Q.Q “QJ\DQOSJ

Score _70
(100-0)
Criteria: Ability to Perform (20%)
Adequacy and execution of proposed services
Explanation of proposed services
O c)zw»\cgf_ ‘o M%vwa.g Q\/\A‘Q o:\a.Q
Score _75”
(100-0

Criteria: Relevant Experience and Operating Record (35%)

Demonstrated experience with similar operations or services
References and history of providing satisfactory services

Company operating record
Project organization and staff resumes
Use of qualified subcontractors

A

os ot

O e 4o @J\J—{(su»w_&) (\)/\ASQ

Criteria: Corporate Qualifications (10%)
Company’s qualifications and credentials

N ch\DJwEé_, "(z» @J\»E)(J\-o.ﬁ

Criteria: Price Proposal (20%) (15.4%)

()/\Jcpch
A} A}




RFP-4234-04/AJR — BAFO Residential Solid Waste Collection Services

Service Area 3

SUBMITTAL COMPANY NAME: DisposAll, Inc. \Z% (\/\
QUALIFICATION COMMITTEE MEMBER: ‘ a 3 A

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 — 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project (15%)

Project Understanding
Explanation of proposed services
Q OSQJ

ro Do o sargiced gas

Score _70
(100-0)
Criteria: Ability to Perform (20%)
Adequacy and execution of proposed services
Explanation of proposed services
™ C), S e o MLS‘,.&‘\ Q\/\A—Qo:scwo
Score 7S
(100-0)

Criteria: Relevant Experience and Operating Record (35%)

Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record
Project organization and staff resumes
Use of qualified subcontractors

o o\/O_

\O J\?J&_ '\‘0 GJ\)—<(5‘<A».9.S\ (‘)J\.GQ

Criteria: Corporate Qualifications (10%)
Company'’s qualifications and credentials

LAY c&\w%, ‘b G’\)-g\na—e (\)/\m;‘)osd

Score _19

Criteria: Price Proposal (20%) (15.4%)

Score 19
(100-0)

Score 77
(100-0)



RFP-4234-04/AJR — BAFO Residential Solid Waste Collection Services

Service Area 3
SUBMITTAL COMPANY NAME: Republic SeBl(y
QUALIFICATION COMMITTEE MEMBER: u W\ooff

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.
Criteria: Approach to Project (15%)

Project Understanding
Explanation of proposed services

no clarge Ho ensgemal pragssed

* Aod n&x cloosd., cAldT 40 e iidl . oonss

o Score (o9
(100-0)

Criteria: Ability to Perform (20%)

Adequacy and execution of proposed services
Explanat'on of proposed services
WL NONGR ‘\‘O (c)—‘\)\—{/(— \b& Cﬁk?@ VQCJ(

4 dod ik OM-‘C'@\V\%\N'\’\O«J e gitun-  AsoSg

Score _L,
(100-0)

Criteria: Relevant Experience and Operating Record (35%)

Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record

Project organization and staff resumes

Use of qual' d subcontractors J

O ANINRZ \r\ &)\).Q/_,*—O (‘/\J‘ QJ\

Score ]9

Criteria: Corporate Qualifications (10%)
Company’s qualifications and credentials

NO Sy 4o z‘}’\.w ,l/‘rvi.i: @‘/\A\:\CSG\—Q
< Score_79
(100-0)
(100-0)

Criteria: Price Proposal (20%) (16.0%)

Score 80
(100-0)



RFP-4234-04/AJR — BAFO Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: Republic Sew

ice
QUALIFICATION COMMITTEE MEMBER: I aSHI\\}: MQOVIO

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 — 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.
Criteria: Approach to Project (15%)

Project Understanding
Explanation of proposed services

* Oud & hoond., adlrses sedidl  povoo

¢ Score (o9 _

(100-0)
Criteria: Ability to Perform (20%)

Adequacy and execution of proposed services
Explanation of proposed services Ca A
L 0GR o v o ooR A;OJé
(&) Y g

A dd vk eddowns Agomshrocre - @B aioon. goan

Score _L S
(100-0)

Criteria: Relevant Experience and Operating Record (35%)

Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record

Project organization and staff resumes

Use of qualified subcontractors ~ _,Q
WO cXovrge T G)\AQS_/*—O ‘(“/'w Qose

Score ]9

Criteria: Corporate Qualifications (10%)

Company’s, qualifications and credentials R
NnO X g ‘\—h Sro, ol @zw\’}cs&.Q
< 3 vl Score 79
(100-0)
(100-0)
Criteria: Price Proposal (20%) (16.0%)
Score 80

(100-0)



RFP-4234-04/AJR — Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: Waste Pro gf Florlda
QUALIFICATION COMMITTEE MEMBER: , J*» /. rzz—/me;ﬁ)

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project (15%)
Project Understanding

Explanation of proposed services P 7 4 ‘ —
et Frrer Gl Joll ppitsd ey

-

Score 2

(100-0)

Criteria: Ability to Perform (20%)
, _ Adequacy and execution of proposed services

/ / Wn of proposeg services
op ‘,-" / po sl Z - 2"
/ -
Score ¥ 5

Criteria: Corporate Qualifications (10%) (100-0)

Egorj:?ﬂy [ quahflcatlons and credentlalz é—,

Score
(100-0)

Criteria: Relevant Experience and Operating Record (35%)
Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record
Project organization and staff resumes .

Score 3D
(100-0)

P
Score 100
(100-0)

Criteria: Price Proposal (20%) (20.0%)




RFP-4234-04/AJR — Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: Waste Pro gf Flonda
QUALIFICATION COMMITTEE MEMBER: . J'» y fA/mwv)

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 -100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 -69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project (15%)
Project Understanding

Explanatiop of proposed services r7 . ' -
M@' ‘7/(.;«/1:7’ f/'m S ,,-Zw(? 6*’2}5/1/&&4&/ ez

Lpaioced ”
/9

z

Score ZZ

(100-0)

Criteria: Ability to Perform (20%)
, _ Adequacy and execution of proposed services

/ / Wn of proposeg services
op 8,2/ 27 M4 Lz e
7 ,
Score ¥.5

Criteria: Corporate Qualifications (10%) (100-0)

Eiompa y's quallflcatlons and credentlalz L

Score
(100-0)

Criteria: Relevant Experience and Operating Record (35%)
Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record
Project organization and staff resumes

se of qualifiegrsubgontractors / :' i’

Score _30
(100-0)

Criteria: Pricea Proposal (20%) (20.0%) /W
Score 100

(100-0)



RFP-4234-04/AJR — Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: Waste Management, Inc.
QUALIFICATION COMMITTEE MEMBER: )&éﬁc A WA i

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project (15%)
Project Understanding

Explanation of proposed services PR ' .
&W —‘zww C}ood W:ﬁ AL ) B
A/nwac/u

Score ?_jr 1

(100-0)

Criteria: Ability to Perform (20%)
Adequacy and execution of proposed services

/g Epranation of ropqsed services )
jupofwdm A)u,oéucull_-— o Zones J /1 Score _§9
Criteria: Corporate Qualifications (10%) (100-0)
Compan s qualifications and credentials
yry Mﬁp’fﬁé—&)
( / Score
(100-0)

Criteria: Relevant Experience and Operating Record (35%)
Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record
Project organization and staff resumes

se of quallfled bcontractor:
%u Ml%aﬁcé, /Lum&w Lotz
,é-i/(,cULu)[’f‘ A d. UMMW ad

Score 30
(100-0)
Criteria: Price Proposal (20%) (19.6%)
78

Score 98
(100-0)




RFP-4234-04/AJR — Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: Waste Management, Inc.
QUALIFICATION COMMITTEE MEMBER: Aiu& / AL/ P i

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project (15%)
Project Understanding

Explanation of proposed services 5 . ' ‘
&W -y Grodd Sadifd prnvwe) b
/Q/niawcw,ﬁw e

Score _59
(100-0
Criteria: Ability to Perform (20%)
Adequacy and execution of proposed services

_Explanation of 2ropo§ed services
e 9; \ y

-

Svpervisore Deplbech i Zones 7/ Score 59
Criteria: Corporate Qualifications (10%) (100-0)
Company’s qualifications and credentials
Aeed - /,za[ jﬁL{J zwazla-fd&&,.
/

Score _7 i
(100-0)

Criteria: Relevant Experience and Operating Record (35%)
Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record
Project organization and staff resumes

Wse of qualified sybcontractor ) <
/gj/ﬂ.ﬂéu.i‘ - mm;wg? alicl /ﬂ—dm&ua;{ Lo 451

Score 50
(100-0)
Criteria: Price Proposal (20%) (19.6%) 9, g

Score 98
(100-0)



RFP-4234-04/AJR — Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: Republic Seryi
QUALIFICATION COMMITTEE MEMBER: .

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project (15%)
Project Understanding

xplanatlon of proposed services . .
/&m’ THfp qusa fonedide’ il L4 «,&cﬂq
4 cceof M&u d / /

Score _75
(100-0)
Criteria: Ability to Perform (20%)
Adequacy and execution of proposed services

Explanation of proposed serwces
Aegg - mo 1 duekpesgis) s00e) a&emma@z, M@la
/ core _79

Criteria: Corporate Qualifications (10%) (100-0)
C mpany’s qualifications and credentials

1/%:,44 Oorel W lwaé’o/wiéf ot Lhodeseeds/ o9
w ' élu:-au 7o n‘m? ggUru.éE;é, L Scoreg_@ o
W?M%&w o A LHQALLNLL . mwuw:- (100-0)

Criteria: Relevant Experience and Operating Record (35%)
Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record
Project organization and staff resumes
Use of qualified subcontractors

FPhod, .o -t WM/M/WJU /LLJ)awdé’x, J’OMIMLI'
Ll ,l’?u, A bofle Aicliin Q;Oﬁéw\u

Score
(100-0)
Criteria: Price Proposal (20%) (16.0%) g )

Score 80
(100-0)



RFP-4234-04/AJR — Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: Republic Seryices of Florj
QUALIFICATION COMMITTEE MEMBER: _\ (G101 AAUEAMN e/

/]
INSTRUCTIONS: Score each criterion from 1 to 100 ésed on the following general guidelines:

90 -100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

76-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project (15%)
Project Understanding

xplanatlon of proposed services . ,
Ao ~np THofsr) ywiafnesida) ard sdo futies
a cce/,afa,/;»&,e J / 7

Score _75
(100-0)
Criteria: Ability to Perform (20%)
Adequacy and execution of proposed services

Explanation of proposed services ) .. ;
Adocat - N0 Myt Uiekppadid), @Zmewzﬂa,@é abiohits, A7
' / and /(Ifajmc; sl T QLG
/e Score _7 9

Criteria: Corporate Qualifications (10%) (100-0)

o P rnsiate 0 0008 vy, Dumdbrd. 1o Score G
sz Mzéc/u»%ijw 0 m%mm (100-0)
Nl g o

Criteria: Relevant Experience and Operating Record (35%)
Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record
Project organization and staff resumes
Use of qualified subcontractors |

hhod. . No -Gt Lages 1l [LULLZZZZ(/WPM al, f)ommu:‘
i Tl afefle Aicliin &,a/aﬁw

Score
(100-0)
Criteria: Price Proposal (20%) (16.0%) g é)

Score 80
(100-0)




RFP-4234-04/AJR — Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: DisposAll, Inc. /ﬁ
QUALIFICATION COMMITTEE MEMBER: .\Ltééq Leinaie/

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project (15%)
Project Understanding
Explanation of proposed services »

0 nd, wwa/emwﬂlﬂ&c/wb

Score 70

(100-0)

Criteria: Ability to Perform (20%)
Adequacy and execution of proposed services

— Explanatlo f proposed services
Pt Zomatat, oo wwzwm_%w

A ////ub ,&LAZW)/ LLlreut

Score (» &

Criteria: Corporate Qualifications (10%) (100-0)
Company’s qualifications and credentials

Qé@@ua‘ﬁ - tiefe enemad. dlandarde .

Score 70

(100-0)

Criteria: Relevant Experience and Operating Record (35%)
Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record

Project organization and staff resumes

Use of quallfle bcontractors

Trod - mﬂum&aad/ Aum/w

02
A’Q/.L- /
VI Score _/¢

Criteria: Price Proposal (20%) (15.4%) W

(100-0)



RFP-4234-04/AJR — Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: DisposAll, Inc. /7 )ﬁ
QUALIFICATION COMMITTEE MEMBER: .\Lbéa; LA/

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project (15%)
Project Understanding
Explanatlon of proposed services

0 ‘ma WMNWM/LZQW-&[L

Score 70
(100-0)

Criteria: Ability to Perform (20%)
Adequacy and execution of proposed services
f proposed services

Explanatlo
T gina zfmm{, A wwzm/aﬁzé Lo @WWC&ZZW

/7y /&LJZ&M)/ LDt

Score (p &

Criteria: Corporate Qualifications (10%) (100-0)
Company s qualifications and credentials

&2 zéa/ ~iele enunad, dandarde -

Score ZQ

(100-0)

Criteria: Relevant Experience and Operating Record {35%)
Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record

Project organization and staff resumes

Use of quallfle subcontractors

/«ozé,— m/;wmawao ﬂUm/zUu

: s
AZ}/J,- "
VU Score _7/ Y4

(100-0)
“Criteria: Price Proposal (20%) (15.4%) W

Score 77
(100-0)

a,[wn)




RFP-4234-04/AJR — Residential Solid Waste Collection Services

Service Area 3

SUBMITTAL COMPANY NAME: DisposAll, Inc.

QUALIFICATION COMMITTEE MEMBER: et {»—L‘J‘:‘(’)'»

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project (15%)
Project Understanding
Explanation of proposed services

[ecs detenred

adig v
Score MO
(100-0)
Criteria: Ability to Perform (20%)
Adequacy and execution of proposed services
Explanation of proposed services
‘\QS\\W W\.?Z:\"S J% LOCJ\ oz LI
LI “
Score D3
Criteria: Corporate Qualifications (10%) (100-0)

Company’s qualffications and credentials

SVWA.\J\ .
Score 0
(100-0)
Criteria: Relevant Experience and Operating Record (35%)
Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record
Project organization and staff resumes
Use of qualified subcontractors
Lyshor o ﬂu i R 4 (ui/eAJ(Uf-l‘ Alms h?’-—-
Score OF
(100-0)
Criteria: Price Proposal (20%) (15.4%)
Score 77

(100-0)



RFP-4234-04/AJR — Residential Solid Waste Collection Services

Service Area 3

SUBMITTAL COMPANY NAME: DisposAll, Inc.

QUALIFICATION COMMITTEE MEMBER: ) c.ui\ Kr(ﬁgw (/

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:
90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings

80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60— 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project (15%)
Project Understanding
Explanation of proposed services

Less e b\

a dsg ver
Score MO
(100-0)
Criteria: Ability to Perform (20%)
Adequacy and execution of proposed services
Explanation of proposed services
(\gg\\w W\i_'\\’s & LOCJ \ \o«’ L'
v 9
Score 3
Criteria: Corporate Qualifications (10%) (100-0)

Company’s qualjfications and credentials

SVML‘\L\ .
Score O
' (100-0)
Criteria: Relevant Experience and Operating Record (35%)
Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record
Project organization and staff resumes
Use of qualified subcontractors
STy LEN ;ﬂu S LINY S Lulfe /\)(Uﬂ‘ Al }J\?L"
Score OF
(100-0)
Criteria: Price Proposal (20%) (15.4%)
Score 77

(100-0)



RFP-4234-04/AJR — Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: Republic Sgr:is:es of Florida
QUALIFICATION COMMITTEE MEMBER: _ s\ & (\?\a‘a:‘:?-"l
\

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 — 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project (15%)
Project Understanding
Explanation of proposed services

Less e e vd “drsesbid 1n SecMoa N
q%\dk\’\ .

Score ﬂ &0
(100-0)
Criteria: Ability to Perform (20%)
Adequacy and execution of proposed services
Explanatiop of proposed services
ctpament cliges, W

Score 820

Criteria: Corporate Qualifications (10%) (100-0)
Company’s qualifications and credentials

ey o

Score K0

(100-0)

Criteria: Relevant Experience and Operating Record (35%)
Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record
Project organization and staff resumes
Use of qualified subcontractors

)\_*\‘s\vf-i .% ik

Score £&
(100-0)
Criteria: Price Proposal (20%) (16.0%)

Score 80
(100-0)



RFP-4234-04/AJR — Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: Republic Sgr:/is:es of Florida
QUALIFICATION COMMITTEE MEMBER: _ D\ & \\l'{;:‘;j:"]
\

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 — 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project (15%)
Project Understanding
Explanation of proposed services
Less C/U'L Lt‘:‘ \s b C\KS CA’Aq. \a’*C( in e g\,& e N "
:xér"&z,‘ v g

Score __ﬁ &o
(100-0)
Criteria: Ability to Perform (20%)
Adequacy and execution of proposed services
Explanatiop of proposed services

cigmant lhgys, Yol
(%

Score 820

Criteria: Corporate Qualifications (10%) (100-0)
Company’s qualifications and credentials

16 (o

Score R0

(100-0)

Criteria: Relevant Experience and Operating Record (35%)
Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record
Project organization and staff resumes
Use of qualified subcontractors

Score B
(100-0)
Criteria: Price Proposal (20%) (16.0%)

Score 80
(100-0)



RFP-4234-04/AJR — Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: Waste Management, Inc.
QUALIFICATION COMMITTEE MEMBER: A & M&SS’-—’\\

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 -100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project (15%)
Project Understanding
Explanation of proposed services

Mo.' L (1&‘6_:.& cl

S2Ud losussien

Score &1
(100-0)
Criteria: Ability to Perform (20%)

Adequacy and execution of proposed services
Explanation of proposed services

A%sismm b dsgyari Ve d

Score ﬁ&g

Criteria: Corporate Qualifications (10%) (100-0)
Company’s qualifications and credentials

Tais (o-
AN |

Score é(}

(100-0)

Criteria: Relevant Experience and Operating Record (35%)
Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record
Project organization and staff resumes
Use of qualified subcontractors

Hhstery ) viwe

P

Score > C\
( §0-0)E

Score 98
(100-0)

Criteria: Price Proposal (20%) (19.6%)




RFP-4234-04/AJR ~ Residential Solid Waste Collection Services

Service Area 3

SUBMITTAL COMPANY NAME: Waste Management, Inc.

QUALIFICATION COMMITTEE MEMBER: Y W “@:}3""’\\

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 — 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project (15%)
Project Understanding
Explanation of proposed services

Mertdrteted

s2td ivussien

Criteria: Ability to Perform (20%)
Adequacy and execution of proposed services
Explanation of proposed services

Score &\
(100-0)

As‘s%mm b cdsyary Ve o

Criteria: Corporate Qualifications (10%)
Company’s qualifications and credentials

Score _&_85

(100-0)

TAis (o
=y

Criteria: Relevant Experience and Operating Record (35%)
Demonstrated experience with similar operations or services
References and history of providing satisfactory services

Company operating record
Project organization and staff resumes
Use of qualified subcontractors

Score 5(2
(100-0)

H{s{lo!q‘ c% LRIV &

Criteria: Price Proposal (20%) (19.6%)

Score 8 ﬁ
(160-0)

Score 98
(100-0)



RFP-4234-04/AJR — Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: Waste Prq of Flo;ridg.. '
QUALIFICATION COMMITTEE MEMBER: _{N\au A OMS 24
\\) ]

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 QOutstanding, out-of-the-box, Innovative, Cost/Time Savings
80 — 89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 — 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project (15%)
Project Understanding
Explanation of proposed services

M gte CL&‘*;\ LQC\

solt c\‘«Sc BELAT 2N

Score &2
(100-0)
Criteria: Ability to Perform (20%)
Adequacy and execution of proposed services
Explanation of proposed services '
A’SQ:WN :\"‘S (W \Oéé\
Ein-L1R
Score _53
Criteria: Corporate Qualifications (10%) (100-0)
Company’s qualifications and credentials
Gonebd (.
Score 00
(100-0)

Criteria: Relevant Experience and Operating Record (35%)
Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record
Project organization and staff resumes
Use of qualified subcontractors

()ﬁsh)*‘ﬁ\ fovie coedlv- v el stk v~ fl

Score £8
(100-0)
Criteria: Price Proposal (20%) (20.0%)

Score 100
(100-0)



RFP-4234-04/AJR — Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: Waste Prg of F_Io»ridg.. _
QUALIFICATION COMMITTEE MEMBER: _{au'i\ OMS 94
\\) 1

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 —- 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project (15%)
Project Understanding
Explanation of proposed services

M o1t C_LEJ\*—:\ LQC\

solid c\ftS( SRS I

Score 93
(100-0)
Criteria: Ability to Perform (20%)
Adequacy and execution of proposed services
Explanation of proposed services )
.‘Ajsﬁ Vs ~F v\
Score _&3
Criteria: Corporate Qualifications (10%) (100-0)
Company’s qualifications and credentials
Gt (i .
Score 00
(100-0)

Criteria: Relevant Experience and Operating Record (35%)
Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record
Project organization and staff resumes
Use of qualified subcontractors

(‘\{sl'v*—a\ (% P/ L ; §Mw\;u~' lad"f WU'&V\ N.A(!cll-\kg./‘ }AQ

Score R
(100-0)
Criteria: Price Proposal (20%) (20.0%)

Score 100
(100-0)



RFP-4234-04/AJR - Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: DisposAll, Inc.

QUALIFICATION COMMITTEE MEMBER: ‘ R

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:
90-100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings

80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project (15%)
Project Understanding
Explanation of proposed serwces

_%‘&‘)W Sl aaanss AV

S s%g 0
core(’l 0_0)7 20

Criteria: Ability to Perform (20%)
Adequacy and execution of proposed services
Explanation on?:oposed services

\M%NMM@%VWMMMNW

Score 22(_ ] S
|

Criteria: Corporate Qualifications (10%) (100-0)
Company’s qualifications and credentials
N W
Score 14
(100-0)

Criteria: Relevant Experience and Operating Record (35%)
Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record
Project organization and staff resumes
Use of qualified subcontractors

OO govad R
Score _{9
(100-0)
Criteria: Price Proposal (20%) (15.4%)
cost\.  yve yes
2 Score 77

(100-0)



RFP-4234-04/AJR — Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: DisposAll, Inc.

QUALIFICATION COMMITTEE MEMBER: } (o e

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:
90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings

80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project (15%)
Project Understanding
Explanatlon of proposed services

V\&MM

—%hﬁn_\w ShaawanSe ey

core 0
Seore sy e

Criteria: Ability to Perform (20%)
Adequacy and execution of proposed services
Explanation oniroposed services

\smx\wm%%__\e& s Bomsd umdn ahdie, o QA
" Score 220 75
Criteria: Corporate Qualifications (10%) (100-0) \
Company's qualifications and credentials
e W
Score 14
(100-0)

Criteria: Relevant Experience and Operating Record (35%)
Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record
Project organization and staff resumes
Use of qualified subcontractors

Score {9
(100-0)
Criteria: Price Proposal (20%) (15.4%)
cost \\} gvo yes

Score 77
(100-0)



RFP-4234-04/AJR — Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: Republic Services of Florida
QUALIFICATION COMMITTEE MEMBER: \‘[AN\«S*»(.,

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 -100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project (15%)
Project Understanding
Explanation of proposed services

~

S3d wix Naaud N address Seveuwd WA\J\.M.M
X Kot M‘%ws =

Score

(00-0) ¢ C\LA”

Criteria: Ability to Perform (20%)
Adequacy and execution of proposed services
Explanation of proposed services

AL 0 S evo et F,,@a@m
\/’WLMW M‘i‘kﬁ\éﬁ- Ao~ Soed) S oy o

Score 1 (Oﬁlw

Criteria: Corporate Qualifications (10%) (100-0)
Company’s qualifications and credentials
Y, W -
Score 19 __
(100-0)
Criteria: Relevant Experience and Operating Record (35%)
Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record
Project organization and staff resumes
Use of qualified subcontractors
A8 O Se~cdad
Score _79
(100-0)
Criteria: Price Proposal (20%) (16.0%)
cesHiy posmRo sal
73 Score 80

(100-0)



RFP-4234-04/AJR — Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: Republic Services of Florida
QUALIFICATION COMMITTEE MEMBER: W‘-—k/

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project (15%)
Project Understanding
Explanation of proposed services

A vk Mo addieST  Seruiin . vasdtan Sheedo o
,J wm%wsdl

Score ﬁ lo
(100-0) C\fo"’w

Criteria: Ability to Perform (20%)
Adequacy and execution of proposed services
Explanation of proposed services

DA O

. Seaviodpdn F,,&%D«
\/’T‘M&kwm\j SQams T b CongSoedl S oleds

Score ;& (g

Criteria: Corporate Qualifications (10%) (100-0)
Company’s qualifications and credentials
L W -
Score 14
(100-0)
Criteria: Relevant Experience and Operating Record (35%)
Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record
Project organization and staff resumes
Use of qualified subcontractors
PEY-S Y ev-3vi W
Score _179
(100-0)
Criteria: Price Proposal (20%) (16.0%)
ce sal
9"‘"’“} Mo
Score 80

(100-0)



RFP-4234-04/AJR — Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: Waste Management, inc.
QUALIFICATION COMMITTEE MEMBER: ‘\QN\,«»L/

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 — 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is
60-69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project (15%)
Project Understanding
Explanatlon of proposed services

MM ok Nk wiE oar ¥ e o W Vox

wandeagde oS d ,05.,;--‘}*%\»& o .

Score _7G_30
(100-0)
Criteria: Ability to Perform (20%)
Adequacy and execution of proposed services
Explanation of proposed services

Mwhms% MWMM—\‘WM

7 Score _ L% 1<

Criteria: Corporate Qualifications (10%) (100-0) e
Company’s qualifications and credentials

W.MM

L}

Score _1S9_
(100-0)
Criteria: Relevant Experience and Operating Record (35%)
Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record
Project organization and staff resumes
Use of qualified subcontractors
N WSV, VO V- T ! Q) Ca~hehaal,
Score 7
(100-0)
Criteria: Price Proposal (20%) (19.6%)
waE\url
N Score 98
(100-0)

5‘( QW N xr ol \ Il P a3 SN ROy (%/\A—u\SU\l—o (éﬂ)



RFP-4234-04/AJR — Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: Waste Management, Inc.
QUALIFICATION COMMITTEE MEMBER:

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90-100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 — 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project (15%)
Project Understanding
Explanatlon of proposed services

< Sewrann doms GV \Q&WM"M#\"\'M\"‘X.

__\m&\s&%_aﬁ‘_mim\k%

Score _73G_J50
(100-0) *"
Criteria: Ability to Perform (20%)
Adequacy and execution of proposed services
Explanation of proposed services

MWMs-\m MWMM'\‘WM

d Score _ L% 1<

Criteria: Corporate Qualifications (10%) (100-0) e
Company's qualifications and credentials

MM‘M—K‘M

Score 19 _
(100-0)
Criteria: Relevant Experience and Operating Record (35%)
Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record
Project organization and staff resumes
Use of qualified subcontractors
Score 7
(100-0)
Criteria: Price Proposal (20%) (19.6%)
WAME\\H—-&
N Score 98
(100-0)

5‘( QWW Asa RO Q/w—u\suw (3»”)



RFP-4234-04/AJR — Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: Waste Pro of Florida

QUALIFICATION COMMITTEE MEMBER: _ A et

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:
90 — 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings

80-89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project (15%)
Project Understanding
Explanation of proposed services

e et
uar oA shO~d i

J

Score 35 2 9

(100-0)
Criteria: Ability to Perform (20%)
Adequacy and execution of proposed services
Explanation of proposed services
Aomsdtso, aphiody Yo e consuSoned
MM A WW Score ,ﬁq 6
Criteria: Corporate Qualifications (10%) (100-0)
Company'’s qualifications and credentials
M AT . 1
N - Score 19
(100-0)
Criteria: Relevant Experience and Operating Record (35%)
Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record
Project organization and staff resumes
Use of qualified subcontractors -
oo cnadamames g x pass
Score _ 19
(100-0)
Criteria: Price Proposal (20%) (20.0%)
\YCAL g R Kaund
’ = Score 100

(100-0)



RFP-4234-04/AJR — Residential Solid Waste Collection Services

Service Area 3

SUBMITTAL COMPANY NAME: Waste Pro of Elorida
QUALIFICATION COMMITTEE MEMBER: AI-(IN\I\ s

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project (15%)
Project Understanding
Explanation of proposed services

W”mﬂm
uan S aAghOndi

Criteria: Ability to Perform (20%)
Adequacy and execution of proposed services
Explanation of proposed services

O an | CanvabiSN,

Score &5 %

(100-0)

W Ci:ﬂ\.u.n‘\-—\ Yo bhe consdood

Udar o NS o e

Criteria: Corporate Qualifications (10%)
Company’s qualifications and credentials

Score 157 96

(100-0)

M A TR . 1
N ” Score 19
(100-0)
Criteria: Relevant Experience and Operating Record (35%)
Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record
Project organization and staff resumes
Use of qualified subcontractors -
Soon cnalasame St 9 x pars v
Score _719
(100-0)
Criteria: Price Proposal (20%) (20.0%)
\yLats, W
Score 100

(100-0)



RFP-4234-04/AJR ~ Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: DisposAll, |
QUALIFICATION COMMITTEE MEMBER:

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Salid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 ~ 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project (15%)
Project Understanding
Explanation of proposed services

Score 70
Q= Sop _ © . dpenses 4:4100-0)
Criteria: Ability to Perform (20%) Can- 879
Adequacy and execution of proposed services Y {4/
Explanation of proposed services A=A
TOL Neaienwial CeldTRACT 80T ©F Tiui O/
[ !
Score &7
Criteria: Corporate Qualifications (10%) (100-0)
Company’s qualifications and credentiais _ '
Fea99~ ooV Jeel 15 Dol ol “Tadzaaz [V = PN B2 )
' | Score
(100-0)

Criteria: Relevant Experience and Operating Record (35%)
Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record
Project organization and staff resumes
Use of qualified subcontractors

Score bﬂ

(100-0)
Criteria: Price Proposal (20%) (15.4%)

i /o ‘17 | Score 77
L *; y (100-0)
3 .

L/ 9 31

S0 1o



RFP-4234-04/AJR - Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: DisposAll, |7§. | o
QUALIFICATION COMMITTEE MEMBER: seaRD L hiadznt

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90-100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Salid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project (15%)
Project Understanding
Explanation of proposed services

Score 70

Q- Sop _ o _ dasmsee +(100-0)
Criteria: Ability to Perform (20%) Gpi~- 3-°F 4108
Adequacy and execution of proposed services Nw

Explanation of proposed services e
PO NEaidedal ColdTNRACT 80T ©oF Vst ©1hce
[0 9 !

Score ﬁ f@

Criteria: Corporate Qualifications (10%) (100-0)
Company’s qualifications and credentials _ '
Fe98~ ooV Jeol  LNspeswl Sobl) e hes, [Omn s opleTpJ
' | " Score
(100-0)

Criteria: Relevant Experience and Operating Record (35%)
Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record
Project organization and staff resumes
Use of qualified subconfractors

Score (77

(100-0)
Criteria: Price Proposal (20%) (15.4%)
1 /o 7 Score 77
e 79’ y | (100-0)
J .
g 4 3

50 16



RFP-4234-04/AJR — Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: Republic Segvices of Florid 7
QUALIFICATION COMMITTEE MEMBER: /LCJ%/ZD fv?E) JEL

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excelient, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

80 ~ 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project {15%)
Project Understanding
Explanation of proposed services

Score 60
(100-0)
Criteria: Ability to Perform (20%) 16 Rovi A Yo
Adequacy and execution of proposed services
Explanation of proposed services
ALl sguipendy /OEW, St wINY Adbeo
Coi%—rn _Sepuice Tod Flef) éwpr:!w,'wg CORAT PP )

LEQN L. Phe czsDonagy! s
ﬁZ’T‘E -50[\\5.?1,ch “\jifwT Pt
Criteria: Corporate Qualifications (10%) (100-0)

Company's qualifications and credentials

Cr C.DNV/M)qEJ V7358, PD—E‘DE\‘T’EMAJGQ score(;'-gg)-)—
QMF}%LQMMMJMM@ﬁg

Criteria: Relevant Experience and Operating Record (35%)
Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record
Project organization and staff resumes
Use of qualified subcontractors

Score _/O _
(100-0)
Criteria: Price Proposal (20%) (15.4%)
~ oY Score 77
Vo - (100-0)
2 19°
v ;2

e



RFP-4234-04/AJR — Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: Republic Se;z}ces of Florid}a\?
QUALIFICATION COMMITTEE MEMBER: 1) S EL)

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 ~ 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80— 89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60~ 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project (15%)
Project Understanding
Explanation of proposed services

Score 60
. (100-0)
Criteria: Ability to Perform (20%) 16 Nevs CARE YeJ
Adequacy and execution of proposed services
Explanation of proposed services

ALL EguipendY OS], So WY Ao

e JoiT Fef\ SofsRilsts comr sypepssuis 9
KEGQNR L. PRecesil) Score
ﬁjv'»’:_: SUQEAURL -—\'Sq‘wr Pz _ég_
Criteria: Corporate Qualifications (10%) (100-0)

Company’s qualifications and credentials

6oy ConTige T on) PREOSTEnmpuch SO L

: 100-0
RAYE Foll myonAl DisaNeR 2 ( )
Criteria: Relevant Experience and Operating Record (35%)
Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record
Project organization and staff resumes
Use of qualified subcontractors
Score _/O
(100-0)
Criteria: Price Proposal (20%) (15.4%)
1\ s~ 95 Score 77
/39 - (100-0)
>
3 1)93 23
3.5
v 2
o0

5D 0



RFP-4234-04/AJR ~ Residential Solid Waste Collection Services

Service Area 3
SUBMITTAL COMPANY NAME: Waste Management, Inc.
QUALIFICATION COMMITTEE MEMBER: c NRD /"75»05/2,;
INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:
90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.
7079 Good, No major weaknesses, Fully Acceptable as is
60-69 Marginal, Weak, Workable but needs clarifications
Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project (15%)
Project Understanding
Explanation of proposed services

Co3TousR SEpLLE - CD»JVA‘J/‘; / AT S;y'svi-‘ —

Score 245

o R TED ; (100-0)
Criteria; Ability to Perform (20%) SodhsgETir § 7] AR Y
Adequacy and execution of proposed services 3 Ret
Explanation of proposed services
] Sopsrhse
CusTeprmen Sopoper = 0T iNe e i
Score _G©J

Criteria: Corporate Qualifications (10%) (100-0)
Company's qualifications and credentials

Score /O
(100-0)

Criteria: Relevant Experience and Operating Record (35%)
Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record
Project organization and staff resumes
Use of qualified subcontractors

(100-0)
Criteria: Price Proposal (20%) (15.4%)
LY Score 77
5 [3 15 (100-0)
3 95°
1 ase
S lec®



RFP-4234-04/AJR — Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: Waste Manaﬁrjnent, Inc.
QUALIFICATION COMMITTEE MEMBER: cCNARD [ oy

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80-89 Excellent, Very Good, Solid in all respects.

70~79 Good, No major weaknesses, Fully Acceptable as is

60 --69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project (15%)
Project Understanding
Explanation of proposed services

CojVouch SEpLicE - QD»W’AG}; / ANTA- 5)/-5% —

Score 265

o ReTE? ~ (100-0)
Criteria: Ability to Perform (20%) s it IV RS
Adequacy and execution of pmmsed services 3 et
Explanation of proposed services
] Sopaniyse
CudTeprmen. Sopie = MY IDs M) .
Score _6J_

p=lr e 'z =4 Y, 'b ‘ )
I}__LC}LJLAV?)’X 6A,\,C;V;O ) SH““E .ﬁupgh\)}cﬂ-" \5)\1‘6‘&)'\)

Criteria: Corporate Qualifications (10%) (100-0)
Company's qualifications and credentials

Score /O
(100-0)
Criteria: Relevant Experience and Operating Record (35%)
Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record
Project organization and staff resumes
Use of qualified subcontractors
Score _{&
(100-0)
Criteria: Price Proposal (20%) (15.4%) .
| D Ng Score 77
597 hg (100-0)
3 95°
q as?

-

J

lo
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RFP-4234-04/AJR — Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: Waste Pro of Florida
QUALIFICATION COMMITTEE MEMBER: fézcﬁﬁ 7 /“)4: //L ER]

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 -100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 - 89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 -69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project (15%)

Project Understanding
_ Explanation of proposed services
Sibz Qeefl,
A0, B0
H Agveis
Score 5
_ (100-0)
Criteria: Ability to Perform (20%) GA Q> i ~OY
Adequacy and execution of proposed services \/LJ
Explanation of proposed services A/ (3 Rovviss )
NOT/Gar JYL) 2 pefiE
NiEce | phyve N Ditvect 8l '
D s0p TOEt0s PARETL Score _70
Criteria: Corporate Qualifications (10%) ' (100-0)
Company’s qualifications and credentials
Score /O
(100-0)

Criteria: Relevant Experience and Operating Record (35%)
Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record
Project arganization and staff resumes
Use of qualified subcontractors rsewe
PNRA~— Coun¥Y Yece

Score _ /<

(100-0)
Criteria: Price Proposal (20%) (15.4%)
;991 Score 77
;\ 9 7 0 (100-0)
:S ‘7
2

‘so fO



RFP-4234-04/AJR - Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: Waste Pro of Florida
QUALIFICATION COMMITTEE MEMBER: ICHA 7 /J)k //L =y,

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 -69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project (15%)
Project Understanding
Explanation of proposed services

Sibz Qe
3\0 OO
H hgyeis

Score 2.5
_ (100-0)
Criteria: Ability to Perform (20%) GA Q> i6 WOV
Adequacy and execution of proposed services \/1.,_7
Explanation of proposed services ‘7/ (= ILoﬂ’h*d)

WT/Gar /YL) 2 peoPle

e L pive N Direcs 8l |
D 50 MoEtI3pApEr Score 70
Criteria: Corporate Qualifications (10%) (100-0)
Company’s qualifications and credentials
Score /O
(100-0)
Criteria: Relevant Experience and Operating Record (35%)
Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record
Project organization and staff resumes
Use of qualified subcontractors nsewis
QTR — CounVY Jdece
7 1
Score _ /9
(100-0)
Criteria: Price Proposal (20%) (15.4%)
9 at Score 77
1 9 70 (100-0)
3 C? l_o
o9 94



RFP-4234-04/AJR — Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: DisposAll, Inc.

QUALIFICATION COMMITTEE MEMBER: O

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:
90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings

80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 — 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project (15%)
Project Understanding
Explanation of proposed services

(oD

Score _ZD
(100-0)
Criteria: Ability to Perform (20%)
Adequacy and execution of proposed services
Explanation of proposed services

) v éga' (L L&ELS

Couomens—  TpHo ME;A_W
/ Score _9=

Criteria: Corporate Qualifications (10%) (100-0)
Company’s qualifications and credentials,

T2 SE  SIFFILIENT

Score 70
(100-0)

Criteria: Relevant Experience and Operating Record (35%)
Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record
Project organization and staff resumes

Use of qualified subcontractors
Do 0 g Lann Cxberioue of PesivelEio .

~ MClecfssi?ti  RenipeTgit
©8
Score ¢
(1 00- 0)
Criteria: Price Proposal (20%) (15.4%)
Score 77

(100-0)



RFP-4234-04/AJR - Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: DisposAll, Inc.

QUALIFICATION COMMITTEE MEMBER: Bogeer— Agpl Ot =

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80-89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 — 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project (15%)
Project Understanding
Explanation of proposed services

J =9 )

Score ZQ
(100-0)
Criteria: Ability to Perform (20%)

Adequacy and execution of proposed services
Explanation of proposed services

.

) A Sy LEETS

Eouiom ﬂ,__m_me_&zw "‘*,
r Score _$=

Criteria: Corporate Qualifications (10%) ‘ (100-0)
Company’s qualifications and credentials,

T2 LE  SJIFEFILI1ENT

Score 70
(100-0)

Criteria: Relevant Experience and Operating Record (35%)
Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record
Project organization and staff resumes

Use of qualified subcontractors
Mo [l 3 Loca, gx%fuéz/cé o Pesivg@ioq .
- M (Q; [SS(%P¢ gésméﬁ‘nh/
o8

Score ¢ ¥ ¢
(100-0)

Criteria: Price Proposal (20%) (15.4%)

Score 77 |
(100-0)



RFP-4234-04/AJR — Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: Republic Services of Florida
QUALIFICATION COMMITTEE MEMBER:

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90— 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80— 89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 — 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project (15%)
Project Understanding
Explanation of proposed services

oo

Criteria: Ability to Perform (20%)
Adequacy and execution of proposed services
Explanation of proposed services

PooTe  Tnifreardinec oUly o Ea\pb;//k\en/s‘ Bebrosi
Score _Zo

Criteria: Corporate Qualifications (10%) (100-0)
Company’s qualifications and credentials

APShes T» 2  SUEFKIE~AT

Score %o
(100-0)

Criteria: Relevant Experience and Operating Record (35%)
Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record
Project organization and staff resumes
Use of qualified subcontractors

LoCh . 4 //éoe./a Mﬁﬁ@@l{ﬁ'

Score _%0
(100-0)
Criteria: Price Proposal (20%) (16.0%)

Score 80
(100-0)



RFP-4234-04/AJR — Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: Republic Services of Florida
QUALIFICATION COMMITTEE MEMBER:

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 -100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 — 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project (15%)
Project Understanding
Explanation of proposed services

oo

Score _E
(100-0)
Criteria: Ability to Perform (20%)
Adequacy and execution of proposed services
Explanation of proposed services

PooTE  TnifFremiirocy ool Mo Et?\'h/mer\/s‘ Besro
Score _2Zo

Criteria: Corporate Qualifications (10%) (100-0)
Company’s qualifications and credentials

APlSAes Ty  2e  SUEEKL£AT

Score _Zeo
(100-0)

Criteria: Relevant Experience and Operating Record (35%)
Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record
Project organization and staff resumes
Use of qualified subcontractors

LoCA . 4 //wruom._é&f_é;‘z@lcﬁ

Score _%20
(100-0)
Criteria: Price Proposal (20%) (16.0%)

Score 80
(100-0)



RFP-4234-04/AJR — Residential Solid Waste Collection Services

Service Area 3

SUBMITTAL COMPANY NAME: Waste Management, Inc.

QUALIFICATION COMMITTEE MEMBER: _ Rogers A RVOpE

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90-100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project (15%)
Project Understanding
Explanation of proposed services

Coop

Criteria: Ability to Perform (20%)
Adequacy and execution of proposed services
Explanation of proposed services

CALLAINES JADIVI DU EEPVIIMENT

Aol As> mawg Fs on -
4 smag.  TREOSS
s —
Criteria: Corporate Qualifications (10%)
Company’s qualifications and credentials

_ AWERs T £E SuAFET

B Score _,_272%
(100-0)

Criteria: Relevant Experience and Operating Record (35%)
Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record
Project organization and staff resumes
Use of qualified subcontractors

Score Jo
(100-0)

— 90

T Fleups 7 Loy Eane Soor — D

Criteria: Price Proposal (20%) (19.6%)

(100-0)

Score 98
(100-0)



RFP-4234-04/AJR — Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: Waste Management, Inc.

QUALIFICATION COMMITTEE MEMBER: _ Rogerr APvoss

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project (15%)
Project Understanding
Explanation of proposed services

(Coep

Score _Fo
(100-0
Criteria: Ability to Perform (20%)
Adequacy and execution of proposed services
Explanation of propo§ed services

EALLAINES [ADIVIDOhT  EEDUTANENT

Aol”  As ey #Ss @TX2H ~Dy NOTT WCLudg | _

SMaa Sccs Score
__Tesaes . /-
Criteria: Corporate Qualifications (10%) (100-0)

Company’s qualifications and credentials ..
To _£LE SuAFCET

Score 7o
(100-0)

Criteria: Relevant Experience and Operating Record (35%)
Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record
Project organization and staff resumes
Use of qualified subcontractors

- . . — Jo
prIZJD@' %gocﬁ EWScore _Ma

, (100-0)
Criteria: Price Proposal (20%) (19.6%)

Score 98
(100-0)

T



RFP-4234-04/AJR — Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: Waste Pro of Florida

QUALIFICATION COMMITTEE MEMBER: Egﬁg’ 7 A,bggf[z’zg

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 — 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 — 89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 — 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project (15%)
Project Understanding
Explanation of proposed services

Casd

Criteria: Ability to Perform (20%)
Adequacy and execution of proposed services
Explanation of proposed services _

DETHCCED &&4‘;:\46?2@ of

LALENT™ cCoamy -
Criteria: Corporate Qualifications (10%) (100-0)
Company’s qualifications and credentials . s
APEYS To B  SUFF/C/Eur
Score 2o
(100-0)

Criteria: Relevant Experience and Operating Record (35%)
Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record
Project organization and staff resumes
Use of qualified subcontractors

foca E FL. ExpeeleNcl

Score 768

(100-0
Criteria: Price Proposal (20%) (20.0%)

Score 100
(100-0)



RFP-4234-04/AJR — Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: Waste Pro of Florida

QUALIFICATION COMMITTEE MEMBER: 22&2 7 Abg (A=

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 -100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 — 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project (15%)
Project Understanding
Explanation of proposed services

eod

Score Zo
(100-0
Criteria: Ability to Perform (20%)
Adequacy and execution of proposed services

Explanation of proposed services _

DEPHLLEDN  ExAA) OB~ oF VAEN] ]
LAGLENT ConmizzmenT ~ Mﬁ%ﬁ\
cqye
Criteria: Corporate Qualifications (10%) (100-0)
Company’s qualifications and credentials .
APEs TO RBe  SUFEF/C/EVT
Score 2o
(100-0)

Criteria: Relevant Experience and Operating Record (35%)
Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record
Project organization and staff resumes
Use of qualified subcontractors

foca. § FL. EXPoiENCE

Score 78
(

100-0
Criteria: Price Proposal (20%) (20.0%)

Score 100
(100-0)



RFP-4234-04/AJR — Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: Waste Pro of Florida - -
QUALIFICATION COMMITTEE MEMBER: Yo e & %374

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 — 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project (15%)
Project Understanding
Explanation of proposed services
L & e

t - § . - .
Cveotbe ot Aode i “ea oo /LD D027 00 sope €08 DT AT
= : 0

3

Score K= 1
(100-0) 1
Criteria: Ability to Perform (20%)
Adequacy and execution of proposed services
Explanation of proposed services

AV Tl = ¢ = Tl el Byt ‘
Trancitan P\~ CR=» eveatNickel( ¢y lieed” | ¢
F( NG el (:ﬁ (J\;’Jl [z ?‘y - oo, W ou pgtag v R Score _g_._m
P’C'\% logasd Y7
Criteria: Corporate Qualifications (10%) (100-0)
Company’s qualifications and credentials
Nova § - %

Score 1%

(100-0) ), g

Criteria: Relevant Experience and Operating Record (35%) )
Demonstrated experience with similar operations or services . s & & w2 s
References and history of providing satisfactory services
Company operating record
Project organization and staff resumes *

Use of qualified subcontractors &2 5.

CQL&[\L"&.IE&H&@.’ EAV 2 Lég’i;id — Dol

Nosw Sheooe Oenzec ' ad O, (8 00 o oA e AU il P
b ’ ) | Score RQ S
20, . (100-0
Criteria: Price Proposal (20%) (15.4%)
Score 77100 20
(10 ) P
7
v
i Y
L3 T



RFP-4234-04/AJR — Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: Waste Pro of Florida - G
QUALIFICATION COMMITTEE MEMBER: O e e e ¢ wyeh S

T

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project (15%)
Project Understanding
Explanation of proposed services
! -

_ o
Eveetlie ot Aods st “moaleee bl D50 3@ depe o coar AT
. "

Score K= 1"
(100-0) 1
Criteria: Ability to Perform (20%)
Adequacy and execution of proposed services
Explanation of proposed services '
ND( |4 1() ﬁc‘n M B W S :
Trapeithan #Vin = PR-» evaat ickel( ¢ vpllert ! ¢
Tinanc e Ga {;’j{{},;:ﬁi fﬁ“y - oot ) WCoumter L3 i
P’O\% ?uc;«z% Ve
Criteria: Corporate Qualifications (10%) (100-0)
Company’s qualifications and credentials
Rova 4 - ok

Score 1% ,(Z
(100-0) ’)l

Criteria: Relevant Experience and Operating Record (35%) )
Demonstrated experience with similar operations or services - . w3 & v
References and history of providing satisfactory services
Company operating record
Project organization and staff resumes
Use of qualified subcontractors &> 2.

Conghisree Eav Lecgd - aoee

Necw Sheones O nner o0 LA O . Cenfonaln & 4n A0, 7y i

Score 59_ bl
(

100-0

Score %_‘j@ &"3 O
100= o
( L

e

20 .
Criteria: Price Proposal (20%) M




RFP-4234-04/AJR — Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: Waste Management, Inc
QUALIFICATION COMMITTEE MEMBER: Coaveenialic

e

INSTRUCTIONS: Score each criterion from 1 to 100 based on the foliowing general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project (15%)
Project Understanding . R ,
Explanation of proposed services — 1o axp Gt ‘«"ﬂ/ Soanp ie, OF e cord R e
gt

Score 715 //. Z m

(100-0)
Criteria: Ability to Perform (20%)
Adequacy and execution of proposed services
Explanation of proposed services
Ller ¥ Plan [ s’
ﬁ"(Cx_v\Z%i*?'ﬁ\ &“-1"\ RS AL Gyme il Graad fef e gty es LR Cus +~<c°ru o i 1(6\2’)5—]
Fnencsad C«ag::g;x.‘,t;g{g - ond vr ta Sy Froe Score __ lf—% Pcm\J
! Ydz. »
Criteria: Corporate Qualifications (10%) o (100-0) e
Company's qualifications and credentials . p 2
v O Form | epacoow nd 0t L, & Sore sl (ne)
b p—
Score 17
(100 -0) 7
Criteria: Relevant Experience and Operating Record (35%) o o e s Ll
Demonstrated experience with similar operations or services —~ < 7t S
References and history of providing satisfactory services — n Hreac s O

Company operating record
Project organization and staff resumes
Use of qualified subcontractors

COUL\\C«_{‘\LQ, Erw el Lﬁuu,i — ancloded P

Score 177
7,6 (100-0)
Criteria: Price Proposal (20%) (15497

Score 77775
(1008



RFP-4234-04/AJR — Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: Waste Management, Inc.
QUALIFICATION COMMITTEE MEMBER: O evnee oS -, b <

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respecits.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project (15%)
Project Understanding
Explanation of proposed services — v o er CCI"- ‘5"\/ Soapie, of record e s

O N ; Tk O B

Score 1.5 //,2 M.#

(100-0)
Criteria: Ability to Perform (20%)
Adeguacy and execution of proposed services
Explanation of proposed services oy
Lo e Plany [ gt €
Tea ;\ﬂ_’fm'&m\ { 57 - RPEM AL RED A E N ) Cof Qe €8 S e e —‘;F Cu ('“<C’(\J WO 2 14’:\;‘:5’\;
F(‘\C{h\& Rf.lj C Gﬂ{ .A,%M}‘{(% T"\{ - \oond 2 t.~}: a \afa (R Score !r':“ (P(}A\\A
Yz »
Criteria: Corporate Qualifications (10%) T (100-0) o
Company’s qualifications and credentials / 5
J TForm | epociow ndl ©ee Ve, & Free st e (ne)
7 v ey e
Score 17
(100-0)  —7)
Criteria: Relevant Experience and Operating Record (35%) s e lig

Demonstrated experience with similar operations or services — 7 “% "
References and history of providing satisfactory services — n = ‘*‘fév\‘ Ty e
Company operating record

Project organization and staff resumes

Use of qualified subcontractors

Conliance * Env ¢ boca - neaed a0

Score 177
7,6 (100-0)
Criteria: Price Proposal (20%) (15.4%)~

Score /77‘/73
(100-



RFP-4234-04/AJR — Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: Republic Services of Florida
QUALIFICATION COMMITTEE MEMBER: _ (’a\ 0 v Comlisg

s

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 — 100 Outstanding, out-of-the-box, innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 —- 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project (15%) .
Project Understanding = Uadss 750 oy o w ﬂ\(\,»t_,n i rkﬁ A3 J o

N G /,» ";: :

Explanation of proposed services ~dun fewplasa, ‘::m]; RYRes

Score (O
(100-0)
Criteria: Ability to Perform (20%)

Adequacy and execution of proposed sgarvnces , eteote
Explanation of proposed services - & = u\ et

o e—\eny *—f\h wO!ﬁ {Tjin:’\ or Sehe 4;“7::‘;.—

pai
Thu e Tt e LG *('.(» S

NoasHion Plorny — o catrol 0d 6l saums ere ot
Fancial Q&Qf\.b\h'\\j cno! and $Fed A \:mv.... " Score B89
Criteria: Corporate Qualifications (10%) ' (100-0)
Company’s qualifications and credentials
v Torm | - o, w00 sl npees J Chgr beg gt
Score _{O _
(100-0)

Criteria: Relevant Experience and Operating Record (35%)
Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record
Project organization and staff resumes
Use of qualified subcontractors.

Couphiance : Eov + Lsa%g( —rot Prevides

Score _(~9]
% (100-0)
Criteria: Price Proposal (20%) (1;#%)

Score Z780
cor(1/07(/)7i0)



RFP-4234-04/AJR — Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: Republic Sgwnces of Florida
QUALIFICATION COMMITTEE MEMBER: __ { ’«\ Lo a0 i ,é’f}‘

ey E

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 — 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project (15%) o
Project Understanding = Uad 75 Ay nfr ww‘\(wﬁw:w NQM ; .

' ‘!"fs‘ii(

Explanation of proposed services -cien eplan, Tg 5 W e ALY

Score (O,
(100-0)
Criteria: Ability to Perform (20%)
Adequacy and execution of proposed serwcg o eheatana b ‘
Explanation of proposed services - nm bt et f‘j,a, b s i Goe e
work—Pleny . — o work (11?*:::./'\ oYs g:_.fx; Ao
/K‘(O&AEET'E o @iﬁe"’\f’ — i C‘( ety "{" S e f <$ L 20 \.H R e 5

T nancial Cﬁ@fﬂo’&h‘k\j ol aud $ Fed As Do 2 Score 53¢

Criteria: Corporate Qualifications (10%) ‘ (100-0)
Company’s qualifications and credentials
v Torm | - e, to 008 Haass npear hliad s bepes®
‘ ' Score _7O
(100-0)

Criteria: Relevant Experience and Operating Record (35%)
Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record
Project organization and staff resumes
Use of qualified subcontractors.

Coughiance ! Erw + Laa.%m{ —vot providad

Score (4
b (100-0)
Criteria: Price Proposal (20%) (1;}%)

Score ZFIH0
e



RFP-4234-04/AJR — Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: DisposAll, Inc. St
QUALIFICATION COMMITTEE MEMBER: Q AL 2o «)C_‘A}Jfﬁt

N
INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:
90 -100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 - 89 Excellent, Very Good, Saolid in all respects.
70-79 Good, No major weaknesses, Fully Acceptable as is
60 — 69 Marginal, Weak, Workable but needs clarifications
Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project (15%)
Project Understanding — -

Explanation of proposed services — o ey (xinn sty ., e m it DA
O SR G e g R T
Score {~<} Jo 55
(100-0) "
Criteria: Ability to Perform (20%)
Adequacy and execution of proposed services
Explanation of proposed Services  touitnsg HHE Ltiri i e soplong g
aorvs QAo - & and '
Tronsinmm O\ —loet aie e d e G TR Conteadd, .
Fanonciok CoEalalatd ~ (oo Yo ward ? Score HO e
Criteria: Corporate Qualifications (10%) ) (100-0)
Company’s qualifications and credentials ., [A .
Yoo | i R T T T -

£ ]
core (09 7 7
(100-0) ¢

Criteria: Relevant Experience and Operating Record (35%)
Demonstrated experience with similar operations or services
References and history of providing satisfactory services
Company operating record
Project organization and staff resumes
Use of qualified subcontractors

|
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Score | &

) (100-0)

Criteria: Price Proposal (20%) (15 3

Score 77 /§ ' L'Z
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RFP-4234-04/AJR — Residential Solid Waste Collection Services
Service Area 3

SUBMITTAL COMPANY NAME: DisposAll, Inc. S [
QUALIFICATION COMMITTEE MEMBER: (O enlg .~ X1t St

-
INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:
90 —~ 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.
70-79 Good, No major weaknesses, Fully Acceptable as is
60 — 69 Marginal, Weak, Workable but needs clarifications
Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Approach to Project (15%)
Project Understanding — -

Explanation of proposed services — e @,5,{;;‘,,_ ‘e ‘. PP
S cndm obs “'zmi.c.-‘-‘»”?_.
Score {~<} }0 )
(100-0) ”
Criteria: Ability to Perform (20%)
Adequacy and execution of proposed services ‘
Explanation of proposed services  roubasy 1012 Adoiviv ey gl g g
ark. P\ - & and ‘
T onsEnom D\;"‘h o o B g oo 'lﬁ'(’MH"'\ ("?( T2 Canira ﬁ( )
%—\W(ﬁt—» %, m&&ﬂ-& — { ey 4 e o s ’ Score 56 /*#7
Criteria: Corporate Qualifications (10%) ; (100-0)
Company’s qualifications and credentials {a‘ ‘
Yoo \ _ oé- AU b Da o d

Score 09 7, 7
(i000)

Criteria: Relevant Experience and Operating Record (35%)
Demonstrated experience with similar operations or services i ’
References and history of providing satisfactory services . .- <« & &@= "
Company operating record
Project organization and staff resumes
Use of qualified subcontractors
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Score | &=
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Criteria: Price Proposal (20%) (15:

Score 77 )5 ’ 4
(100-0) L



WASTE MLIANAGEMENT

3510 Rio Vista Avenue
Orlando, FL 32805
(407) 843-6959

(407) 428-5309 Fax

January 19, 2005

Amy J. Rossi, CPPB

Senior Contracts Analyst
Purchasing and Contracts Division
1101 East First Street

Sanford Florida 32771-1468

Re: Best and Final Offers for RFP-4234-04/AJR-Residential Solid Waste Collection
Services for Service Area 3.

Dear Ms Rossit,

Waste Management Inc. of Florida is pleased to submit this Best and Final offer for
Residential Solid Waste Collection Services for Service Area 3. Waste Management
began operations in Seminole County 40 years ago and has been operating under a
franchise agreement since 1990. Since that time we have had a successful working
relationship with Seminole County Government and its’ residents by providing efficient,
cost effective solid waste and recycling collection services. Our commitment extends
beyond the services we provide. Over the past fifteen years Waste Management has
invested in the betterment of Seminole County through financial support and volunteer
service to such worthy causes as the Seminole Trail, Seminole County Sheriff’s Clean-
Up program, The Leukemia Society, Seminole County Child Advocacy Program, and the
St. John’s River Clean-up, to name a few. In addition, we actively support the Seminole
County Chamber of Commerce, including past representation on the Board of Directors.

Experience

In the Orlando Market WM provides residential, commercial, and recyclables collection
to over 116,000 customers in the counties of Orange, Seminole, and Osceola, including
contracts with the cities of Winter Park, Winter Garden, Kissimmee, Oakland, Bell Isle,
Edgewood, and Lake Mary. The company also redesigned, constructed, and operates,
under a 5-year agreement, Recycle America Orange County, a residential/commercial
materials recycling facility serving all of Orange and Seminole County Government. We
are a member of the Waste Management, Inc. family of companies, which services over 2
million homes and businesses in North America.

From everyday collection to environmental protection, Think Green? Think Waste Management.



Transition

In the last several years WM has successfully transition into several contracts similar to
Seminole County. These contracts include the Seminole County Franchise award 1990
(12,000 homes), the Winter Park privatization in 1994 (7,500 homes), Orange County
RFP award in 2001 (60,000 homes), Osceola County in 2004 (additional 5,800 homes)
and the City of Lake Mary’s transition into the fully automated cart program (4000
homes). Each of these transitions is supported by excellent reference letters describing
the transparency of each contract mentioned above in section 5 of our RFP submittal.

Technical and/or Price Proposal Changes

Please note price proposal changes on Attachment “C”.
Zero Defects

We both share the same goal of zero defects. Our District Managers review weekly with
each supervisor issues received from our customer Service Center. Each District office is
measure for quality service monthly to assure all service standards are being met.
Annually, Waste Management’s CEO takes a personal interest by surveying each
Municipal customer for feed back regarding service quality. Each District office is
required to respond with follow-up actions to our CEQO. We commit substantial resources
in our operations to be sure that service quality standards are met. Our zero defects offer
would include an additional $0.05 per house each month. 50% of the zero defect bonus
achievement would be shared with local charities within Seminole County. We wish to
further discuss the parameters of the zero defect program with staff at their convenience.

We at Waste Management Inc. of Florida thank you for the opportunity to provide this
submittal to Seminole County. We look forward to continuing our private — public
partnership, providing quality, cost effective services to the residents of Seminole

County.

Sincerely,

Coerse Elddles

George R. Geletko
Florida Government
Affairs Director



REVISED Attachment “C” Form 1
Price Proposal Form

Complete the following for providing the Services outlined in this RFP and the draft Franchise
Agreement Exhlbit *C”.
THIS FORM MUST BE COMPLETED AND RETURNED WITH YOUR BAFO

Sarvice Choice 1. 2 garbage, 1 yard waste, 1 recycle $ 9,99 per month/per unit
Service Choice 2. 2 garbage, 0 yard wasts, 1 recycle $ Y4.15 q.77s per month/per unit
Service Choice 3. 1 garbage, 1 yard waste, 1 recycle $ _ 9.75 per month/per unit
Service Cholce 4. 1 garbage, 0 yard wasts, 1 recycle $ Q.75  per month/per unit

$_[0. 00 per month*/per unit
$_ 1000 per month*/per unit
$No additional charge

Optional side door service, for enfire neighborhood
Optional side door service, for Individual dwellings
Mandatory side door service to handicapped customers:
*These prices are in addition to the manthly charge proposed above for the different service

choices.

Zero defects in customner service
Service Cholce 1. 2 garbage, 1 yard waste, 1 recycle §_1UOT [0 0"‘ per month/per unit
Service Choice 2. 2 parbage, 0 yard waste, 1 recycle $ 9 BQ per month/per unit
Service Choice 3. 1 garbags, 1 yard waste, 1 recycle $_ Q.80 per month/per unit
Service Choice 4. 1 garbage, 0 yard waste, 1 recycle s 9 '%D per month/per unit
Opftional side door service, for entire neighborhood $ 10«00 per month*/per unit
Optional side door service, for individual dwellings $__ 10+ 00 per month*/per unit
Mandatory side door service to handicapped customers: ~ $No additiona] charge

*These prices are in addition to the monthly charge proposed above for the different service

choices.

The Undersigned hereby certifies as follows:

- ) o {_ of FLc:r&mﬁ
at UL~ (company name) have personally and carefully examined the

specifications and instructions for the work to be done for Seminole County as set forth in this

RFP and the Franchise Agreement (Appendix A).
OF FloriDN
That Wrste f ¢ (company name) have made examination of the services as

applicable to the proposal, and fully understand the character of the work to be done.




That, having made the necessary examination, the undersigned hereby proposes to furnish all
materials, vehlcles, equipment and facilities, and to perform all labor and services which may be
required to do said work with the time fixed and upon the terms and conditions provided in the
Agreement, at the service rates set forth on the Price Proposal Form and that all Proposals,
including the Price Proposals, shall be valid and shali not be withdrawn for 120 days after the

Proposal Due Date.

L ——

President/PartmerrOwner

Secretary . .

Wasses W\MAW Ohe . 24 P(.D/\Vbﬁg

Firm Name

Individual: Partnership:

Corporation __X . . A_Flot,04 Corporation

(State of Incorporation)

Dats //l7/05_

TOTAL P.B3



WASTE MANAGEMENT INC. OF FLORIDA
ASSISTANT SECRETARY'S CERTIFICATE

The undersigned states that he is the qualified and acting Assistant Secretary of Waste
Management Inc. of Florida, a Florida corporation (hereinafter “Corporation”) and that
the following is a true and correct copy of the Unanimous Consent of the Board of
Directors of the Corporation which Consent appears in full on the books of the Corporation
and remains in full force and effect on the date hereof.

RESOLVED, that Charles J. Campagna, David Green, Tim Stuart or any officer of this
Corporation be and is hereby authorized, directed and empowered to execute and deliver
for and on behalf of the Corporation, any and all agreements, proposals, contracts,
documents, certifications, deeds, and memoranda deemed by him to be necessary and
appropriate to contract with the Seminole County, Florida, for solid waste services.

WITNESS my hand and the seal of the Corporation this 18 day January 2005.

=

ONALD M. KAPLAN
Assistant Secretary
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John C. Litren
City Manager

Jtitton@lakemaryl).com

City of Lake Mary

Incorporated in 1973

November 16, 2004

Mr. David Gregory, Manager

Seminole County Dept. of Environmental Services
500 W. Lake Mary Boulevard

Sanford, FL 32773-7499

Dear Mr. Gregory:

Wasts Management of Florida, Inc. has been serving the City of Lake Mary as the exclusive
provider for all waste services since 1996, They were also given the task of removing all yard
debris as a result of the three recent hurricanes that came our way in August and September of
this year. They have always been very responsive to the needs of the City and citizens alike
having many times exceeded contractual obligations by being proactive in order to provide
customer satisfaction. They have also been a willing participant in community events such as our
annual holiday celebration, as well as the Lake Mary Heathrow Festival of the Arts.

On March 1¥ of this year the City, in conjunction with Waste Management, launched a state-
of-the-art curbside collection system with the introduction of 96-gallon carts to all residents. While
there were certainly some “challenges" which resulted from the new requirements, the transition
went as smooth as | could have ever hoped. A great deal of the credit goes to Waste
Management for helping to promote the system in advance of its introduction, and then reacting to
any and all situations that developed as a result of this major service change. As a side note, |
think we wouid have a public outery from our residents if we were to revert back to the old system.

I would highly recommend Waste Management of Flarida, Inc. to anyone looking for a full
service waste provider and feel their service is second to none.

Sincerely,
John €. Litton
City Manager
JCL/sbt
LR B MG T

Phonc: (407) 583-1419 « Fax: (407) 585-1498

CITY HALL, 100 N. Country Club Road, P.O. Box 958445, Lake Mary, FL 32795-8445
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CITY OF BELLE ISLE,
FLORIDA

N

Lt

1600 Nela Avenue
P.O. Bax 593135 « Belie Inle, Floxida 32859
(«07) 851-7730 » FAX 240-2222

November 12, 2004

To Whom It May Concern:

The City of Belle Isle awarded a solld waste services contract to Waste
Management in 1998, Since thet time Waste Management has been an asset to
the city and our residents.

Citizens’ complainks relating tn sod waste Services are rare and when they do
mmmmmmmmwwm.

Aslg\mGMreasonforourNghlevelofsausfacﬂonlsduemmepasonml
structure of the company. Wwe work with a Govemnment Client Services
representative that Is always wiling to work with us to provide services or
support. We appreciate the positive attitudes and *can-do” philosophy of this
firm. Waste Management Is an excelient solld waste services company.

Sincerely,

o

tawrence J. Willlams, ICMA-CCM
City Manager

'l
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15:57 4878233871 RECYCLE AMERICA PAGE
ORANGE COUNTY UTILITIES - SOLID WASTE DIVISION

5901 Young Pine Road * Qrlando, Flordda 83829
407-836-6600 = Fax 407-536-6629

November 10, 2004

To Whom It May Concern:

Waste Management has provided residential collection service to the citizans of
Orange County since 1985. Over the years their customer base increased and
service provided met County acceptability standards. In 2001 Orange County
bid out the entire residential service for 2-1-1 collection, and Waste
Management was awarded two collection zones with over 30,000 customers in
each zone.

During the transition period from the new contract commencement on
December 31, 2001 through March, 2002 Waste Management had the fewest
complaints from their customers.

incerely, M/
1.

James W. Becker
Manager

81
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TY OF WINTER PARK 401 PARK AVENUE SOUTH
ci WINTER PARK, FLORIDA 32789-4386
(407) 599-3235
FAX (407) 599-3434
QFFICE OF THE
CITY MANAGER

November 10, 2004

Mr. David Gregory

Solid Waste Manager
Seminole County Government
Sanford, FL. 32771

Dear Mr. Gregory:

The City of Winter Park has worked with Waste Management for many years. They have
handled commercial service since the 1970's. When our city refuse service was
privatized in 1994, Waste Management took over all the operations from household
garbage to yard waste and recycling, They have also participated in civic events and
provided spring clean-ups.

I feel that the service they have provided to us has been very good and dependable, and
they have been willing to adjust and take care of complaints when they happen.

Iwould recommend Waste Management's service to others.

Sincerely,

es S. Williams, P.E.
City Manager

JSW/ls

TOTAL P.B2
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November 10, 2004

To Whom It May Concemn:

This letter is written in reference to Waste Menagement Inc.’s (WMI) service
record in Osceola County. :

WMI has been serving Osceola County residents for apptoximately five yeats.
They provide residential solid waste pick up two days per week, with an
additional yard waste pick up one day per week.

Currently, WMI services approximately 18,300 homes. Of that total, WMI
recently added about 5,800 homes when Republic Service chose not to continue
providing residential service in Osceola County.

WMI has always had a sterling record of customer service in Osceola County.
However, their professionalism was put to the test when they had approximately

thirty days to take over for Republic Services.

The transition was virtually scamless. We did not receive one complaint and the
service currently being provided is outstanding.

If you would like further information regarding our working relationship with
WML, please feel free to contact Bob Nanni, our Public Works Administrator at
(407) 343-2388. -

I hope this information assists in your decision-making.

Respectfully submitted,

2 2 ‘é’@

Edwin J. Hunzeker
County Manager

¢¢: Bob Namni, Public Works Division Administrator

Danny Sheaffer, Acting 8olid Waste Director
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January 18, 2005

Ms. Amy J. Rossi

Sr. Contracts Analyst

Seminole County Purchasing Division
1101 East First Street, Room 3208
Sanford, Florida 32771

Re: Best and Final Offer for RFP-4234-04/AJR-
Residential Solid Waste Collection Services for Area “3”.

Dear Ms. Rossi:

In response to Seminole County’s January 13, 2005 request for Best and Final Offers
(“BAFO”) relative to solid waste collection services in Area 3, please find enclosed DisposAll,
Inc.’s “Revised Price Proposal Form” (“Revised Proposal”). As you will note, DisposAll’s
revised proposal is identical to one originally submitted in November of 2004. DisposAll
believes its’ original proposal reflects a cost of service that is both realistic and fair to both the
County and the contractor. To submit a bid lower than what DisposAll has already determined
to be the true cost of the service requested by the County would subject the County and, more
importantly, its citizens to the risk that the contractor will be unable, or unwilling, to perform the

desired level of service in the future.

As for the County’s request for bids for “Zero Defects” service, DisposAll will not be
submitting any proposal for this level of service at this time. It is impossible for DisposAll to
provide the County with an accurate bid for this level of service without knowing the operable
definition of “Zero Defects,” or without knowing the penalty for failing short of the applicable
standard. We will be happy to revisit this particular request provided these omissions are

addressed.

Finally, in the event Seminole County changes the scope or level of service required for
Area 3 solid waste collection, DisposAll would be happy to submit a second revised price

proposal for this new level of service.

Sincerely yours,

/

regor§’ P. Gerjel, V.P.

Encl: Revised Price Proposal Form

. P.O.Box 608883 - Oriando, Florida 32860
Tel: 407-388-8000 » Fax: 407-862-1887 - Toll Free: 866-40TRASH(87274)

TAN-2A—20A5  1A: 10 487 788 84358 96% P.B2
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REVISED Aftachment “C” Form 1
Price Proposal Form

‘ Gt{nplete the following for providing the Services outiined In this RFP and the draft Franchise
. Agreement Exhibit “C".

" THIS FORM MUST BE COMPLETED AND RETURNED WITH YOUR BAFO

8ervice Choice 1. 2 garbage, 1 vard waste, 1 recycle $12.99 per month/per unit

Setrvice Choics 2. 2 garbage, 0 yard waste, 1 recycle $12.71 _ permonthiper unit
Service Cholce 3. 1 garbage, 1 yard waste, 1 recycle $11.44  per month/per unit
Service Cholce 4. 1 garbage, 0 yard waste, 1 recycle $11.31  per monthiper unit
Optional side door servics, for entire neighborhood $ 10.no _ per month*/per unit
Optional side door service, for individual dwellings ¢ 10200  por month*/per unit
Mandatory side door service to handicapped customers: $No addltional charge

“These prices are in addition to the monthly charge proposed above for the different service

choices.
Zero defects in customer service

Service Choice 1. 2 garbage, 1 yard waste, 1 recycle $ per month/per unit
Service Cholce 2. 2 garbage, 0 yard waste, 1 recycle $ per month/per unit

- Service Choice 3. 1 garbags, 1 yard waste, 1 recycle $ per month/per unit
Service Choice 4. 1 garbage, 0 yard waste, 1 recycle -$ per month/per unit
Opftional side door service, for entire neighbarhood S per month*/per unit
Optional side door service, for individual dwellings $ __per month*/per unit
Mandatory side door service to _handimp_ped customers: $No additional charpe
*These prices are in addition to the monthly charge proposed above for the different service

choices.

The Undersigned hereby certifies as follaws:

That DisposAll, Inc. (company name) have personally and carefully examined the
specifications and Instructions for the work to be done for Seminole County as set forth in this
RFP and the Franchise Agreement (Appendix A). -

That _DisposAll, Inc. (company name) have made examination of the services as
applicable to the proposal, and fully understand the character of the work to be done.

JAN-20-2005 10:10 407 788 68458 96%



Jan 20 2005 10:02 Refuse Management (407) 788-0458

That, having made the necessary examination, the undersigned hereby proposes to fumish all

perform ell labor and services which may be

materlals, vehicles, equipment and facilities, and to
the terms and conditions provided in the

required to do said work with the time fixed and upon
Agreement, at the service rates set forth on the Price Proposal Form and that all Proposals,

including the Price Proposals, shall be valid and shall not be withdrawn for 120 days after the
Proposal Due Date.

OPOSE
¢

7 ! Y
qu/(

cfe
/ %mgyml. Inc.

Firm Name
Individual: Partnership:
Corporation b . A Floxida Corporation
(State of Incorporation)
Date Janvary 18, 2005
4@7 788 8458 96%

TaN-20-2ARS  1@:10

P.o4
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%’jj‘ REPUBLIC

SERVICES, INC.

fanuary 18, 2005

Seminole County
Board of County Commissioners
Purchasing Division

" Amy J. Rossi, CPPB
1101 B. 1¥ Street, Room 3208
Sanford, Florida 32771

Pursuant to the Best and Final Offer request dated January 13, 2005, as it relates to RFP-4234-04/ AJR-
Residential Solid Waste Collection Services for Service Area 3, Republic Services of Florida would like to
inform the Board of County Commissioners that our firm will not be making auy changes to the tcchnical

matters or our original price proposal.

‘Zero Defects’, as defined by Pete Maley in my phone conversation
on January 18, 2005, Republic Services does not find it in our best interest to respond to contractual texms that
allow o mistakes. While we have provided good service to the residents of Seminole County on behalf of the
Board of County Commissioners, I can certajnly say we have made some mistakes aJong the way. Any process
that involves the human hand will be prone to mistakes. It is also our belief that the-original specifications under
this process struck a fair balance between the county’s interest in providing a good service ta its residents and
the issue of allowing the bauler some grace for imperfection.

In regards to the request for proposals for

We look forward to the completion of this process on February 8, 2005, as it will benefit all parties involved in
this process. '

Sincerely,
Brian Shon

General Manager
Orlando Division

JAN-19-20085 @9:23 4872962758
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SECOND AMENDED SOLID WASTE COLLECTION FRANCHISE AGREEMENT
SEMINOLE COUNTY, FLORIDA
RESIDENTIAL COLLECTION SERVICE

THIS AGREEMENT made and entered into this day of

, 200 between SEMINOLE COUNTY, a political

subdivision of the State of Florida, whose address is 1101 East First
Street, Sanford, Florida 32771 (hereinafter referred to as "County")
and WASTE PRO OF FLORIDA, INC., authorized to conduct business in
Florida, whose address is 2101 W. State Road 434, Longwood, Florida
32779 (hereinafter referred to as "Contractor").

WITNESSETH:

WHEREAS, County desires to retain the services of a competent and
qualified contractor to provide Residential Solid Waste Collection
Services, Residential Yard Waste Collection Services, Residential
Recycling Collection Services, Residential Side Door Collection
Services, and Residential On-Call Collection Services in
unincorporated Seminole County; and

WHEREAS, Contractor is competent and qualified to provide
Residential Solid Waste Collection Services, Residential Yard Waste
Collection Services, Residential Recycling Collection Services,
Residential Side Door Collection Services, and Residential On-Call
Collection in unincorporated Seminole County, and desires to provide

its professional services according to the terms and conditions

outlined herein; and



NOW THEREFORE, for and in consideration of the mutual benefits to
flow from each to the other, the parties herein agree as follows:

Section 1. Definitions. To the extent the definitions contained
herein conflict with similar definitions contained in any Federal,
State, or local law, the definitions herein shall prevail. However,
nothing contained herein shall be interpreted to require Contractor to
undertake any conduct which is contrary to Federal, State, or local
law. The following terms are defined as follows:

(a) Agreement. This written document and all written
amendments to it.

(b) Biological Waste. Solid Waste that causes or has the
capability of causing disease or infection and includes, but is not
limited to, biomedical waste, animals which died from disease, and
other wastes capable of transmitting pathogens to humans or animals.

(c) Biomedical Waste. Solid Waste or liquid waste which may
present a threat of infection to humans. Biomedical Waste includes
those wastes which may cause disease or harbor pathogenic organisms,
including but not limited to, wastes from human and veterinary clinics
and hospitals, such as tissue, blood, discarded bandages, pathological
specimens, hypodermic needles, contaminated clothing and surgical
gloves.

(d) Bulk Waste. Any item whose large size or weight precludes
or complicates its handling by normal collection, processing, Or
disposal methods, such as, but not limited to furniture, lawn
equipment and push mowers with fluids removed, furnaces, bicycles

(excluding motorized vehicles and motors for vehicles such as but not



limited to, cars, trucks, motorcycles, riding lawn mowers, and boats),
or similar items not having a useful purpose to the owner or abandoned
by the owner and not included within the definition of Garbage. Bulk
Waste does not include Yard Waste or Special Waste. Bulk Waste does
include material from minor household repairs and minor remodeling
jobs in an amount equivalent to three (3) standard garbage containers
or less, and must be generated by a Customer from a Dwelling Unit in
Contractor's Service Area.

(e) Calendar Year. The period between January 1 of a given year
and December 31 of the same year during the term of this Agreement.

(f) Collection. The process whereby Residential Solid Waste,
Garbage, White Goods, Bulk waste, Yard Waste, or Recyclable Material
is removed and transported to a County Designated Disposal Facility.

(g) Commercial Solid Waste. Any Garbage, Bulk Waste, Trash or
Yard Waste that is not Residential Solid Waste. Commercial Solid
Waste includes Garbage, Bulk Waste, Trash, and Yard Waste generated by
or at: (1) commercial businesses, including stores, offices,
restaurants, and warehouses; (ii) governmental and institutional
office buildings; (iii) agricultural operations; (iv) industrial and
manufacturing facilities; (v) hotels, motels, condominiums, apartments
and other buildings and parcels of property that have more than four
(4) residential wunits; and (vi) other sites that do not generate
Residential Solid Waste. Commercial Solid Waste shall not include any

material that is Special Waste or recovered materials.



(h) Complaint. Any report of dissatisfaction, and/or failure
or neglect to provide the services outlined herein to a Dwelling Unit
in Contractor’s Service Area, as further described herein.

(i) Construction and Demolition Debris (C&D) . Materials
generally considered to be non-water soluble and non-hazardous in
nature, including, but not limited to, steel, glass, brick, concrete,
roofing material, pipe, gypsum wallboard and lumber from the
construction or destruction of a structure as part of a construction
or demolition project. Combining a minimal amount of waste other than
C&D with C&D shall not cause it to be classified as other than C&D.

(3) Container. Any commonly available light gauge steel,
plastic, or galvanized receptacle of a non-absorbent material, closed at
one end and open at the other, furnished with a closely fitted top or
1id and handle(s). A Container is also defined as a heavy duty,
securely tied, plastic bag designed for use as a garbage or yard waste
receptacle. Such container, including waste materials, shall not exceed
thirty-two (32) gallons in capacity and fifty (50) pounds in weight,
unless a Contractor implements (with written authorization from Contract
Administrator or designee) an automated or semi-automated collection
system requiring the use of some other standard container compatible
with Contractor's equipment supplied by Contractor and approved by
County

(k) Contract Administrator. The County's Environmental
Services Director or his/her designee with the authority to administer

and monitor the provision of services set forth under this Agreement.



(1) Contractor. Any person or entity serving as an independent
contractor, including its employees, servants, partners, principals,
agents, joint-ventures, and affiliated subsidiaries that has obtained
from County a franchise to provide the services set forth in this
Agreement.

(m) Curbside. That area of the road access serving as parkway,
shoulder, or vard for the Dwelling Unit.

(n) Customer. Any person residing within a Dwelling Unit.

(o) Designated Disposal Facility. The solid waste management
facility designated by County for receiving Solid Waste, Yard Waste,
White Goods, Bulk Waste, or Recyclable Material under this Agreement.

(p) Dwelling Unit. Any residence with kitchen facilities for
the housing of a single family whether such a residence is a detached
structure or a unit of a multiple family building containing four (4)
or less dwelling units under one common roof.

(a) Fiscal Year. The period between October 1 of a given year

and September 30 of the following year during the term of this

Agreement.

(x) Garbage. Putrescible waste which generally includes, but
is not limited to, kitchen and table food waste, animal, vegetative
food, or any organic waste that is attendant with or results from the
storage, preparation, cooking, or handling of food materials
attributed to residential activities. Garbage shall not include any
material that falls within the definition of Special Waste.

(s) Hazardous Waste. Solid Waste or a combination of Solid

Wastes which, because of quantity, concentration, or physical,



chemical, or infectious characteristics may cause, or significantly
contribute to, an increase in mortality, or an increase in serious
irreversible or incapacitating reversible illness, or may pose a
substantial present or potential hazard to human health or the
environment when improperly transported, disposed of, stored, treated,
or otherwise managed.

(t) Mobile Home Park. A community of mobile homes where
individual mobile home lots are in single ownership.

(u) Mobile Home Park Services. Commercial container collection
provided by a vendor to any mobile home park or mobile home
subdivision containing five (5) or more mobile homes.

(v) Mobile Home Subdivision. A community of mobile homes where
individual mobile home lots are individually owned.

(w) Non-conforming Waste. Material not acceptable for
collection when mixed in the specified waste stream collected.

(x) Operating Hours. The hours between 6:00 a.m. and 8:00 p.m.
Monday through Friday, during which time Contractor shall be
authorized to provide Residential Collection Services under this
Agreement.

(v) Recyclable Material or Recyclables. Materials which are
capable of being recycled as determined by County under County's
Recycling Program, and which would otherwise be processed or disposed
of as Solid Waste. Recyclable Material includes newspapers (including
inserts), magazines and catalogs, clear, dreen, and brown glass
bottles and jars, aluminum cans, plastic bottles numbered 1-7, steel

cans, including empty aerosol cans which are collected on a weekly



basis, and telephone books which are collected one (1) season per
year, and other materials that County, at its discretion, may add or
remove from the program.

{(z) Recycle Bin. The container intended for use as a
receptacle for Recyclable Material. Nothing shall preclude Contractor
from collecting Recyclable Material in a container other than that
described herein.

(aa) Residential On-Call Collection Services. The process, or
any portion of the process, by which White Goods or Bulk Waste are
collected, transported and disposed of at the Designated Disposal
Facility in accordance with the Agreement.

(bb) Residential Recycling Collection Services. The process, or
any portion of the process, relating to the Curbside collection,
truckside separation, and sorting of Recyclable Material by Contractor
from Dwelling Units in the franchised Service Area, and the
transportation of the Recyclable Material to the Designated Disposal
Facility in accordance with the Agreement.

(cc) Residential Side Door Collection Services. The process, oOr
any portion of the process, relating to the Side Door collection by
which Solid Waste, Recyclable Material, Yard Waste, White Goods, and
Bulk Waste are collected, transported, and disposed of at the
Designated Disposal Facility in accordance with the Agreement.

(dd) Residential Solid Waste. All Solid Waste originating from
residential property occupied by four (4) or fewer residential units

per parcel of land.
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(ee) Residential Solid Waste Collection Services. The process,
or any portion of the process, by which Solid Waste is collected,
transported, and disposed of at the Designated Disposal Facility in
accordance with the Agreement.

(ff) Residential Yard Waste Collection Services. The process,
or any portion of the process, by which Yard Wwaste is collected,
transported, and disposed of at the Designated Disposal Facility in
accordance with the Agreement.

(gg) Route. The area serviced by one (1) collection vehicle on
a single day for all Residential Collection Services. Each zroute
shall be consistent with the maps provided by Contractor and have a
specific start location and time and a specific finish location. Each
route shall run in a consistent street sequence under normal
collection conditions with the vehicle identified by Contractor as
designated for that particular route.

(hh) Service or Collection Services. This term includes
collectively, or in part: Residential Solid Waste Collection Services,
Residential Recycling Collection Services, Residential Yard Waste
Collection Services, Residential On-Call Collection Services,
Residential Side Door Collection Services, Commercial Solid Waste, and
Recycling Collection Services in unincorporated Seminole County or any

combination of services thereof.

(ii) Service Area. That portion of the unincorporated area of
County, as set forth herein, for which Contractor has an executed

Agreement to provide Services.
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(§5) Service Level Choices. The frequency and type of services
selected by a Dwelling Unit. Four (4) distinct Service Level Choices
are available to Dwelling Units: (Option 1) Solid Waste collection

frequency twice per week with Recycling and Yard Waste collection once

per week; (Option 2) Solid Waste collection frequency twice per week
with Recycling collection once per week; (Option 3) Solid Waste,
Recycling and Yard Waste collection frequency once per week; (Option

4) Solid Waste and Recycling collection frequency once per week.

(kk) Single-Family Residence. A building or structure designed
or constructed for, and capable of use as, a residence for one (1)
family regardless of the type of structure. Such term includes a
mobile home or trailer that is erected on a separate parcel of
property and not located within a mobile home park or subdivision
utilizing commercial container collection service.

(11) Solid Waste. Garbage, Rubbish, Yard Waste, White Goods,
and furniture.

(mm) Special Waste. Wastes that require special handling and

management, including but not limited to, White Goods, waste tires,

used oil, lead acid batteries, construction and demolition debris, ash

residue, Yard Waste, Biological Waste, and mercury containing devices

or lamps.

(nn) Street. Open public right-of-way or dedicated right-of-way

with passable access or private road access.
(oo) Tag. Informative literature left at a Dwelling Unit by

Contractor when Solid Waste, Recyclables, or Yard Waste are not

acceptable for collection.
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(pp) Training Program. Contractor’s employee training program.

The program shall include customer service and contract requirements

training and driver route, safety, environmental, and egquipment
training.
(ag) Uncontrollable Forces. An event which results in the

prevention or delay of performance by a party of its obligation under
this Agreement which 1is beyond the reasonable control of the non-
performing party. Tt includes, but is not limited to, fire, flood,
hurricanes, earthquakes, storms, lightning, epidemic, war, riot, civil
disturbance, and sabotage.

(rr) White Goods. Inoperative and discarded refrigerators,
ranges, washers, water heaters, freezers, and other similar large,
domestic appliances.

(ss) Yard Waste. Vegetative matter resulting from landscaping
maintenance, and includes materials such as tree and shrub trimmings,
grass clippings, and palm fronds generated by a Customer from a
Dwelling Unit in the Service Area. Yard Waste items shall not exceed
four (4) feet in length, four (4) inches in diameter, or fifty (50)
pounds in weight, and shall not include C&D, or home improvement and
remodeling debris. Natural Christmas trees shall be collected annually
as Yard Waste from all homes in the Service Area.

Section 2. Term.

(a) Subject to the termination provisions contained in Section
17 of this Agreement, the term of this Agreement shall be for a five
(5) year period beginning April 1, 2005 and ending March 31, 2010,

unless terminated earlier as provided herein.
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(b) During the Agreement, the parties may mutually agree to
extend the terms and conditions of this Agreement up to five (5)
additional years when it 1s in their best interests to do so. The
parties option to extend this Agreement does not obligate either party
to agree to extend the Agreement, nor ig it intended to vest any
contract or property right in either party related to term extensions.
In the event that the parties do not extend this Agreement, County may
solicit bids, requests for proposal, or provide such services in the
manner County deems to be in its best interests.

Section 3. Commencement of Services. The services provided by
Contractor under this Agreement shall commence effective April 1,
2005.

Section 4. Services Provided by Contractor.

(a)Exclusive Franchise District Granted. Contractor is granted
an exclusive franchise district to provide Residential Solid Waste
Collection Services, Residential Yard Waste Collection Services,
Residential Recycling Collection Services, Residential Side Door
Collection Services, and Residential On-Call Collection Services as
defined in this Agreement for the Service Area depicted in Exhibit
“A,” attached hereto and incorporated herein. Contractor shall
deliver all Solid Waste, Recyclable Material, Yard Waste, Bulk Waste,
and White Goods from Residential Dwelling Units in the Service Area to
Designated Disposal Facilities as set forth in Exhibit ™“B,” attached
hereto and incorporated herein. No other entity except Contractor may
offer or provide Residential Collection Services in the Service Area.

However, Contract Administrator reserves the right to provide

14



community clean up days as provided herein. Adjustments to Service
Area boundaries due to municipal annexation, incorporation, or
contraction shall be as provided by general law.

(b) Services Provided by Contractor. Contractor shall provide
Collection Services to all Dwelling Units in the Service Area.
Contractor may, at its discretion, offer services to the Customer in
the Service Area beyond the description of services and the scope of
this Agreement.

(c) Construction and Land Clearing. Contractor shall have no
exclusive right or obligation to pick up materials generated in the
cons;ruction of buildings and structures or the clearing of land and
preparation of sites for construction within the Service Area.

(d) Individual Hauling. Contractor acknowledges that the
Customer shall have the right to transport or individually contract
for the transport of Solid Waste, Yard Waste, Recyclable Material,
Bulk Waste, and White Goods that are generated on the property owned
or occupied by the Customer to any Designated Disposal Facility.

(e) Operations in the Event of a Natural Disaster.

(1) In the event of a hurricane, tornado, major storm,
tropical storm, freeze, severe disturbance, riot, natural disaster, or
other such event, Contract Administrator, in his sole discretion, may
grant Contractor a variance from regular routes and schedules. As soon
as practicable after such event, Contract Administrator shall advise
Contractor when normal routes and schedules shall be resumed. In the
event of a disaster, Contractor agrees to do all work as required by

Contract Administrator, Dboth within and outside of Contractor's
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Service Area. All eguipment and personnel of Contractor shall be
available to County in the event of a disaster. Contractor, and its
subsidiaries and affiliates, shall use their Dbest efforts to equally
assist all affected Jjurisdictions, including County. Contract
Administrator shall, through the local news media, attempt to inform
the public when regular services may be resumed. The clean-up from
some natural disasters may require that Contractor hire additional
equipment, employ additional personnel, or work existing personnel on
overtime hours to clean debris resulting from the natural disaster.

(2) In the event Contract Administrator requires services
beyond what is required of Contractor, considering any reduction of
regular service during such disaster, Contractor shall receive extra
compensation above the normal compensation contained in this Agreement
to cover documented actual costs to at least include rental equipment,
additional personnel, overtime hours, and other expenses, provided
Contractor has first secured written authorization and approval from
Contract Administrator prior to the work being performed. All such
costs shall be audited by Contract Administrator and County Finance
Manager prior to payment. The extra compensation shall be reasonable,
and if Contractor and Contract Administrator cannot agree on the
amount of extra compensation, the Board of County Commissioners shall
make the final determination. Contractor agrees to provide the
emergency services immediately upon request and the fact that the
extra compensation has not been determined shall not delay the
provision of service. County may contract with other parties and

entities to collect and dispose of all or a portion of excessive
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amounts of trash, debris, or refuse which has accumulated by reason of
any such event.

(f) Community Clean Up Days. Contract Administrator reserves
the right to schedule and designate areas within Contractor's Service
Area for community clean up without encroachment upon Contractor's
exclusive franchise. Contractor shall provide up to four (4) such
community clean-ups each calendar year in areas designated and
scheduled by Contract Administrator. Contractor shall provide
collection and hauling personnel and services and equipment at the
expense of Contractor. Contractor may collect Solid Waste, Recyclable
Material, Yard Waste, Bulk Waste, Tires, and White Goods 1n its
collection vehicles or commercial containers during County designated
community clean-up days. Contractor shall not collect Hazardous
Waste. Contractor shall receive no additional compensation from
County or bill Dwelling Units in the Service Area as a result of
community clean up days.

Section 5. Residential Solid Waste Collection Services.

(a) Level of Service. Residential Solid Waste Collection
Service to each Dwelling Unit shall include an unlimited number of
Containers per collection day. Subject to the holiday provisions set
forth hereunder, Residential Solid Waste Collection Service to
Dwelling Units shall be scheduled according to the Customer’s Service
Choice as described in Exhibit “C,” attached hereto and incorporated
herein. Collection days shall be Monday and Thursday or Tuesday and
Friday for Customer’s choosing the two (2) days a week garbage

collection service. Collection days shall be Thursday or Friday for
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Customer’s choosing the one (1) day a week garbage collection service.
All Solid Waste shall be transported to a Designated Disposal Facility
as described in Exhibit “B”.

(b) Containers. Solid Waste shall be deposited in a Container.
No filled Container shall exceed fifty (50) pounds 1in weight.
Containers exceeding the size or weight requirements may be left at
the Curbside by Contractor. Contractor shall empty all Containers.
All bags used as Garbage Containers shall be collected. Contractor
shall not combine Solid Waste with Yard Waste oxr Recyclable Material
or Solid Waste from outside the Service Area. Contractor shall

return Containers to the location of collection, upright with 1lids

replaced or adjacent to Containers. Contractor shall mnot throw
Containers.
(c) Non-conforming Waste. Non-conforming Waste mixed with

Solid Waste shall be left at curbside by Contractor. Contractor shall
tag the Container containing the Non-conforming Waste to indicate why
the waste is non-conforming and not eligible for collection. The tags
shall be provided at Contractor’s expense in a format specified by
Contract Administrator. Contractor shall notify Contract
Administrator by 5:00 p.m. on the day of the incident, or by 9:00 a.m.
on the following business day should the incident occur after 5:00
p.m., and provide Contract Administrator with the address of any
Customer whose tagged Solid Waste was not collected and the reason

therefor.
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(d) Gratuities. Contractor's employees shall not solicit tips
or gratuities of any nature from a Customer resulting from the
provisicn of Residential Solid Waste Collection Services.

Section 6. Residential Recycling Collection Services.

(a) Level of Service. Residential Recycling Collection
Service to each Dwelling Unit shall include an unlimited amount of
Recyclable Material per collection day. Subject to the holiday
provisions set forth hereunder, Residential Recycling Collection
Service shall be provided once weekly to Dwelling Units and scheduled
on the same day as one of the regular Residential Solid Waste or Yard
Waste Collection days. All Recyclable Material shall be transported
to a Designated Disposal Facility as listed in Exhibit “B”.

(b) Recycle Bins. Recyclable Material shall be containerized
as defined under Recycle Bin. Customer may use his own additional
recycling containers if similar in type and suitable for the
collection service. Contractor shall thoroughly empty and return the
Recycle Bin to the point of collection. Contractor shall not throw a

Recycle Bin.

(c) Recycling Collection. Contractor shall separate Recyclable
Material into two streams at the point of collection. Newspaper,
magazines, catalogs, and telephone directories shall be delivered to
the Designated Disposal Facility in one stream in the collection
vehicle. Plastic bottles numbered 1-7, clear, green, and brown glass
bottles and jars, aluminum and steel cans (including empty aerosol
cans) shall be delivered in a second stream in the collection vehicle

to the Designated Disposal Facility. The parties recognize that
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Contract Administrator may, at his/her sole discretion, add or delete
items or components deemed to constitute Recyclable Material to

County's Recycling Program Contractor shall not combine Recyclable

Material with Solid Waste or Yard Waste.

(d) Recycle Bin Delivery. Contractor shall maintain, at its
expense, an adequate supply of Recycle Bins which shall be distributed
to Dwelling Units by Contractor as needed or in the event that any
Dwelling Unit requires a replacement Recycle Bin or requests a
supplemental Recycle Bin. Contractor shall deliver Recycle Bins by
the Customer’s next scheduled Residential Recycling Collection day
upon notification by Contract Administrator or Customer. Title to the
Recycle Bins shall remain with County at all times. Contractor shall
supply recycle bins of a color, size, and design approved by Contract
Administrator.

(e) Non-Conforming Waste. Non-conforming Waste may be left in
the Recycle Bin. Contractor shall tag the Recycle Bin containing the
Non-conforming Waste to indicate why the item was not eligible for
collection. The tags shall be provided at Contractor’s expense in a
format specified by Contract Administrator. Contractor shall notify
Contract Administrator by 5:00 p.m. on the day of incident, or by 9:00
a.m. on the following business day should the incident occur after
5:00 p.m., and provide Contract Administrator with the address of any
Customer whose tagged Recyclable Materials were not collected that day

and the reason therefor.
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(£) Gratuities. Contractor's employees shall not solicit tips
or gratuities of any nature from Customers resulting from the
provision of Residential Recycling Collection Services.

Section 7. Residential Yard Waste Collection Services.

(a) Level of Service. Residential Yard Waste Collection
Service to each Dwelling Unit shall include up to ten (10) Yard Waste
Containers or bundles per collection day. Subject to the holiday
provisions set forth hereunder, Residential Yard Waste Collection
Service shall be provided on Wednesdays to Dwelling Units. All Yard
Waste shall be transported to a Designated Disposal Facility as listed
in Exhibit “B”. Annual collection of live Christmas trees shall be
collected as part of Residential Yard Waste Collection Services from
all Dwelling Units.

(b) Yard Waste Containers. Yard Waste shall be containerized as

defined herein or tied securely in bundles not exceeding four feet

(4") in length. No branches, limbs, or cuttings shall exceed four
inches (4") in diameter. No receptacle or bundle shall exceed thirty-
two (32) gallons and fifty (50) pounds in weight. Containers

exceeding the size or weight requirements, or the maximum number
containers, may be left at the Curbside by Contractor. Contractor
shall thoroughly empty all Yard Waste Containers and collect all bags
and bundles, up to ten (10) total. Contractor shall not combine Yard
Waste with Solid Waste or Recyclable Material or Yard Waste from
outside the Service Area.

(c) Non-conforming Waste. Non-conforming Waste shall be left

at curbside by Contractor. Contractor shall tag the Yard Waste
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Container or Yard Waste item determined Non-Conforming Waste to
indicate why it was not eligible for collection. The tags shall be
provided at Contractor’s expense in a format specified by Contract
Administrator. Contractor shall notify Contract Administrator by 5:00
p.m. on the day of incident or by 9:00 a.m. the following business
day, should the incident occur after 5:00 p.m. and provide Contractor
Administrator the address of any Customer whose tagged Yard Waste was
not collected that day and the reason therefor.

(d) Gratuities. Contractor's employees shall not solicit tips
or gratuities of any nature from Customers resulting from the
provision of Residential Yard Waste Collection Services.

Section 8. Residential On-Call Collection Services.

(a) Level of Service. White Goods or Bulk Waste generated by
Dwelling Units in the normal course of residential use at the Dwelling
Unit shall be collected on an wunlimited on-call basis. Upon
notification by the Customer, Contractor shall schedule a date for
collection of the White Goods or Bulk Waste within three (3) working
days. The Customer shall place White Goods or Bulk Waste at the usual
accessible collection location. No additional compensation to
Contractor shall be made for the collection of White Goods or Bulk
Waste. As required by Federal law, White Goods and Bulk Waste shall
be collected and transported separately to a Designated Disposal
Facility as listed in Exhibit “B”. White Goods shall be collected and
transported in a manner which does not release refrigerants into the
environment. Contractor shall not combine White Goods or Bulk Waste

with any other waste, such as but not limited to, Solid Waste,
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Recyclable Material, Yard Waste, or Bulk Waste from outside the
Service Area.

(b) Gratuities. Contractor's employees shall not solicit tips
or gratuities of any nature from Customers resulting from the
provision of Residential On-Call Service.

Section 9. Mandatory Side Door Collection Services.

(a) Level of Service. If no Customer of a Dwelling Unit is
physically able to place Solid Waste, Recyclable Material or Yard
Waste at the Curbside as determined by Contract Administrator, a Side
Door location may be arranged between the Customer and Contractor at
no additional charge to the Customer. No additional compensation to
Contractor shall be made for Mandatory Side Door collection. All
Mandatory Side Door Collection Services shall include: (1) Residential
Solid Waste Collection Services; (2) Residential Recycling Collection
Services; (3) Residential Yard Waste Collection Services; and (4)
Residential On-Call Collection Services in the manner set forth in
these Sections above. Contractor shall transport the materials to a
Designated Disposal Facility as listed in Exhibit “B”.

(b) Side Door Accessibility. In the event an appropriate
location for Side Door service cannot be agreed upon by Customer and
Contractor, Contract Administrator shall designate the 1location for

collection.

Section 10. Optional Side Door Collection Services.
(a) Level of Service. Contractor shall, if requested by a
Dwelling Unit, provide Optional Side Door Collection Service for Solid

Waste, Recyclable Material, Yard Waste, Bulk Waste, or White Goods for
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a fee in addition to the mandatory service rate set forth in Exhibit
“C”. The Optional Side Door Service rate is set forth in Exhibit “C”.
The Side Door 1location shall be arranged Dbetween Customer and
Contractor. Contractor shall transport the materials to a Designated
Disposal Facility as listed in Exhibit “B”

(b) Side Door Accessibility. In the event an appropriate
location for optional Side Door service cannot be agreed upon by
Customer and Contractor, Contract Administrator shall designate the

location for collection.

Section 11. County's Billing, Collection and Payment Obligations.

(a) Responsibility. County shall be responsible for the
billing and collection of payments for Dwelling Units in Contractor's
Service Area receiving mandatory Services except as provided in
Section 12 (b) hereinbelow. County shall pay Contractor the
residential collection rate set forth in Exhibit “C” for each Dwelling
Unit in the Service Area. County shall make monthly payments in
arrears to Contractor for the mandatory Services under this Agreement.
County shall be solely responsible for the collection methodologies
for mandatory Services (i.e. non-ad valorem assessment, utility
billing, or otherwise). Payments from County to Contractor shall
commence with the April, 2005, service month and shall be due and
payable on or about the twentieth day of the month following the month
during which Services were rendered.

(b) County Report to Contractor. On or before January 15,
2005, and annually thereafter for the term of this Agreement, Contract

Administrator shall provide to Contractor a copy of the annual
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assessment roll or other collection methodologies providing a detailed
listing of all Dwelling Units to receive Services. Thereafter and for
the duration of this Agreement, Contract Administrator shall promptly
notify Contractor of new Dwelling Units to be serviced or deleted and
monthly payments to Contractor shall be adjusted accordingly. County
shall continue to accept and rescind exemptions from mandatory
collection throughout the duration of the Agreement. Payment shall be
prorated based upon the date of the certificate of occupancy or
verification of the beginning of actual Service, whichever is later.

(c) Contractor Report to County. Annually, and within sixty
(60) days of receipt of the annual assessment roll or other
methodology provided by Contract Administrator, Contractor shall
provide to Contract Administrator an electronic and hardcopy list of
any Dwelling Unit(s) serviced but not included on the annual
assessment role or other methodology provided by Contract
Administrator. The electronic and hardcopy list shall be in a format
approved by Contract Administrator and include the owner’s name and
property address with parcel identification number for any Dwelling
Unit serviced but not included on the annual assessment roll or other
methodology. Upon receipt of Contractor's list, Contract
Administrator shall within sixty (60) days verify the Dwelling Unit
address and eligibility to receive Service. If the Dwelling Unit is
eligible to receive Service, monthly payments to Contractor shall be
effective as of the January service month or the date Service began,
whichever is later. If Contract Administrator has not received

notification within sixty (60) days from Contractor, no adjustments to
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the payment shall be made wuntil the next calendar vyear annual
assessment role or until other methodology is provided to Contractor.

(d) Corrections. Contract Administrator reserves the right to
correct any errors of omission or commission under the laws and rules
that govern County and the collection of non-ad valorem assessments or
other collection methodologies. In the event County pays Contractor
for any Dwelling Unit in error, for whatever reason, Contractor shall
notify Contract Administrator within thirty (30) calendar days of
discovery of the erroneous payment. Upon determination of any
overpayment, Contract Administrator shall verify the error and make
the appropriate adjustment to Contractor's next monthly payment to
correct the error.

Section 12. Contractor's Rates, Billing, Collection and Method
of Collection.

(a) Contractor shall be solely responsible for the billing and
collection of the optional service rates set forth in Exhibit *C” for
each Dwelling Unit subscribing to optional services. The optional

monthly charges may be adjusted as specified herein.

(1) Services of any nature beyond the description of
mandatory Services and the scope of this Agreement shall be solely
billed and collected by Contractor at a rate to be agreed upon between
Contractor and Customer. Contractor may charge less than the optional
monthly charges set forth herein, but shall not exceed those rates.
The rates, billing, and method of collection for those services are to

be arranged between Contractor and Customer.
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(2) Contractor may, at itg discretion, terminate any
optional service herein for services beyond the description of
mandatory Services and the scope of this Agreement for Dwelling Units
failing to pay for those optional services.

(3) Contractor shall provide Contract Administrator with a
monthly list of Customers receiving optional services.

(b) Contractor shall be solely responsible for the billing and
collection for Dwelling Units desiring to increase their level of
Service, which includes but is not limited to, Dwelling Units
rescinding an exemption from mandatory Solid Waste Collection. If the
Dwelling Unit increases its level of Service by frequency or inclusion
of Residential Yard Waste Collection Services, or rescinds its
exemption from mandatory Solid Waste Collection, Contractor shall
prorate the charge to the Dwelling Units based upon the rates shown in
Exhibit “C”. The Dwelling Unit may increase its level of Service one
(1) time during the annual calendar service period. If after two (2)
billing cycles, the Dwelling Unit fails to submit payment to
Contractor for the full amount of the prorated service level increase,
Contractor may lower the Service Level Choice to the Service Level
Choice compensated by County.

Section 13. Rate Adjustments.

(a) Consumer Price 1Index (CPI) Adjustments. On or before
August 1, 2005, and annually thereafter, Contractor may request a
collection rate increase equal to the change in the Consumer Price
Index All Urban Consumers (CPI-U). The first annual CPI-U adjustment

shall be calculated based on the change in the CPI-U from January 1,
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2005 to December 31, 2005. Subsequent CPI-U adjustments shall be
calculated based on the CPI-U in subsequent January 1%% to December 31°°
periods. any awarded Extraordinary Rate Adjustments shall not be
included in the CPI-U increase <calculation. Any awarded CPI
Adjustment shall become effective on January 1 of the next calendar
year. The CPI Adjustment shall not exceed four and three quarters
percent (4.75%). If the CPI is greater than four and three quarters
percent (4.75%), the difference shall be carried forward to the next
calendar year. The total percentage carried forward and the CPI shall
not exceed four and three quarters percent (4.75%) in any calendar
year.
(b) Extraordinary Rate Adjustments.

(1) Contractor may petition County at any time for an
additional rate adjustment on the basis of extraordinary and unusual
changes in the cost of operations that could not reasonably be
foreseen by a prudent operator, and by all reasonable expectations
willr continue, or if there are changes in Federal or State law
applicable to this Agreement. Contractor's request shall contain
substantial proot and justification acceptable to Contract
Administrator to support the need for the rate adjustment. Contract
Administrator may request from Contractor such further information as
may be reasonably necessary in making its determination. County shall
approve or deny the request, in whole or in part, or for a limited
term, within sixty (60) days of receipt of the request and all other

additional information required by Contract Administrator.
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(2) Changes in Contractor's means and methods of
collection resulting from Contractor's election to employ differing
means and collection methods, automated or semi-automated collection
systems, or other Contractor means and methods shall not be the basis
for rate adjustments.

(3) 0il embargoes significantly impacting Contractor's
fuel costs over a period of time is an example of an occurrence that,
if justified, may be the basis for extraordinary rate adjustments.

Section 1l4. Disposal Costs and Payments.

(a) Dwelling Unit collection service costs and disposal costs
shall be treated separately for the collection services provided under
this Agreement. Contractor's payments for collection services are set
forth in Exhibit “C”.

(b) Residential disposal costs shall be part of the non-ad-
valorem assessment billed by County except as otherwise provided
herein. Contractor shall be given a disposal credit for each
residential unit as calculated in Exhibit “D,” attached hereto and
incorporated herein, based on the Customer’s appropriate service
choice. Only waste generated by Dwelling Units in the Service Area is
eligible for the disposal credit.

(<) Contractor shall pay County all disposal fees incurred for
disposing of waste at a Designated Disposal Facility except for the
portion of disposal fees separately credited by County. Failure to
pay invoices in accordance with County rate resolution in effect may

result in termination of the Agreement.
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(d) During the Agreement, Contractor may elect to demonstrate
to County that the waste generation rate from Residential Dwelling
Units in the Service Area exceeds the amount outlined in Exhibit ™“D”.
The foregoing is a one time election and County shall conduct a waste
generation study in the Franchise Area to determine waste generation
amounts. Contractor shall pay the cost of the waste generation study
and shall provide all requested information concerning waste amounts
collected by route and collection vehicle in a format specified by
Contract Administrator. Contractor shall allow County full access to
collection routes and associated information.

(e) During the Agreement, the County may increase or decrease
the Contractor’s disposal credit allowance based on actual tonnage
deliveries from the Contractor’s Service Area.

Section 15. Complaints. It is the intent of this Agreement to
ensure that Contractor provides a high quality level of Collection
Services to Individual Dwelling Units. Any failure to provide
Collection Services to Individual Dwelling Units in compliance with
the provisions herein reported to Contractor shall be resolved
promptly pursuant to the Agreement.

(a) Complaint Process. Individual Dwelling Unit complaints
received by County shall be immediately forwarded to Contractor by
telephone, facsimile, email, or other approved means. Contractor
shall document and record complaints on a form approved by Contract
Administrator. Contractor shall provide a confirmation number for
each complaint received. Contractor shall notify Contract

Administrator within twenty-four (24) hours, by approved means and
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using approved forms, of the action taken to resolve the complaint and

corrective action, if any, to prevent occurrence of similar
complaints.
(b) Claim of Damage. Contractor shall provide Contract

Administrator with a full written explanation of any complaint
involving a claim of damage to private or public property as a result
of Contractor’s actions within twenty-four (24) hours. Property
damaged by Contractor shall be repaired or replaced by Contractor
within seven (7) days of the complaint. If property damaged is not
repaired or replaced within seven (7) days, County may repair or
replace the property and charge Contractor ten percent (10%) over the
costs incurred for repair or replacement.

() Repair or Replacement of Containers. Garbage or Yard Waste
Containers damaged, destroyed, or lost by Contractor shall be repaired
or replaced by Contractor within forty-eight (48) hours. Any
replacement must be similar in style, material, quality and capacity.

Section 16. Interpretation of Performance, Administrative
Charges and Service Violations.

(a) Interpretation. Contract Administrator shall decide any
and all Gquestions which may arise concerning the gquality and
acceptability of the work and services performed by the Contractor,
the manner of performance, the rate of progress of said work, the
interpretation of the provisions of the Agreement, and the acceptable
fulfillment of contract duties. In addition, the Contract
Administrator shall determine the amount, quality, and character of

the work performed. The Contractor shall have the right to appeal any
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decisions or findings of the Contract Administrator to the Board of
County Commissioners, whose findings and conclusions shall be final
and binding.

(b) Administrative Charges.

(1) Contract Administrator shall review the information
submitted and levy administrative charges for each complaint received
in a calendar month for the following violations:

(A) Failure to provide Collection Service to any
Dwelling Unit during the regularly scheduled collection times and
days.

(B) Failure to collect, transport, or dispose of
Solid Waste, Recyclable Material, White Goods, or Yard Waste
separately.

(C) Failure to return any Garbage Receptacle, Recycle
Bin, or Yard Waste Receptacle to the collection location.

(D) Throwing of any Garbage Receptacle, Recycle Bin,
or Yard Waste Receptacle after emptying the Container.

(E) Failure to immediately clean up spillage of any
collected material or failure to immediately clean up leaking of
vehicle fluids caused by Contractor.

(F) Failure to respond to a Customer Complaint in

established time frame.

(G) Failure to completely empty any Garbage
Receptacle, Recycle Bin or vard Waste Receptacle.

(H) Failure to tag Non-conforming Waste left at the

curb.
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(1) Failure to comply with any provision of this
Agreement not otherwise addressed hereunder.

(2) A $30.00 administrative charge shall be levied for
each complaint in a calendar month.

(3) County shall count each complaint towards
administrative charges, regardless of resolution. Notwithstanding
subsection (2) above, a complaint for failing to provide Collection
Service that is received and resolved on the collection day shall not
be counted as a complaint.

(4) Each complaint remaining unresolved pursuant to the
Agreement shall De counted as one (1) complaint per day until
resolved.

(5) A $1,000.00 administrative charge shall be levied for
receipt of three (3) or more verified complaints received from the
same Dwelling Unit within thirty (30) days. An additional $1,000.00
administrative charge shall be levied for each complaint received
thereafter from that same Dwelling Unit within that same period.

(c) Service Violations. Contract Administrator shall review
the information submitted and levy administrative charges for each
complaint received for the following service violations:

(1) Failure to deliver any waste or Recyclable Material to
the appropriate Designated Disposal Facility.

(2) Failure to maintain or submit to the Contract
Administrator all documents and reports required herein.

(3) Failure to obtain County approval prior to changing a

route.
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(4) Failure to pay disposal fees in accordance with County
Rate Resolution.

(5) Failure to complete a route, impacting thirty-five
(35) or more households.

(6) Failure to maintain adegquate reserve equipment or
equipment in a clean, safe, and sanitary manner.

First service violation: $5,000.00 administrative charge.

Second service violation: $10,000.00 administrative charge.

Third service violation: $25,000.00 administrative charge;
Contractor must meet with Contract Administrator and present a written
improvement plan which describes how service wviolations will Dbe
resolved.

Fourth and subsequent service violatioms: $50,000 administrative
charge; Contract Administrator may recommend termination of Agreement

to the Board of County Commissioners.

(d) During the Agreement, Contract Administrator shall assess
administrative charges under subsections (b) and (c¢) herein as
violation(s) occur, and notify Contractor of the administrative

charges assessed and the basis for each assessment within thirty (30)
days from the date that the violation(s) occurred. Contractor may
appeal the assessments within five (5) calendar days after receiving
the notice. In the event that Contractor fails to provide a written
notice of appeal to Contract Administrator within £five (5) calendar
days, Contract Administrator’s assessment shall Dbe the final
administrative action. If Contractor files a timely notice of appeal

with Contract Administrator, the Board of County Commissioners shall
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conduct a hearing where Contractor may show why Contract
Administrator’s decision should be modified. The Board of County
Commissioner’s determination shall be the final administrative action.

(e) Contract Administrator shall deduct all administrative
charges levied against Contractor from payments due or to become due
to Contractor.

(£) Tn the event of material changes by County in the means and
methods of providing Services under this Agreement as a result of
changes in law or policy, Contractor shall receive a thirty (30) day
grace period from the assessment of administrative charges related to
complaints associated with this change in law or policy. This does
not include Contractor's utilization of new or different types of
vehicles or mechanical means and methods of collection. No
administrative charges under this Section shall be assessed during the
grace period related to the specific material change by County in the
means and methods of collection.

(g) In the event of causes beyond the control of Contractor, as

determined by Contract Administrator, including riots, acts of God,
war, governmental laws, regulations, oOr restrictions, administrative

charges under this Section related to the specific incident shall not

be assessed.

Section 17. Default and Termination of Agreement.
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(a) County may terminate this Agreement by giving Contractor
thirty (30) days written notice of intent to declare Contractor in
default upon the occurrence of any of the following:

(1) Failure to Perform Services. Contractor has defaulted
by failing or refusing to perform or observe the terms, conditions, or
covenants in this Agreement or any of the rules and regulations
promulgated by County pursuant thereto, or has wrongfully failed or
refused to comply with the instructions of Contract Administrator
relative thereto, whether such default is considered minor or material
and said default is not cured within thirty (30) days of receipt by
Contractor of County’s written notice to do so, or, if by reason of
the nature of such default, the same cannot be remedied within thirty
(30) days following receipt by Contractor of written demand from
Contract Administrator to do so and Contractor fails to commence the
remedy of such default within said thirty (30) days following such
written notice, or having so commenced shall fail thereafter to
continue with diligence the curing thereof, with Contractor having the
burden of proof to demonstrate:

(A) that the default cannot be cured within thirty
(30) days; and

(B) that it is proceeding with diligence to cure said
default and such default shall be cured within a reasonable period of
time as determined by Contract Administrator.

(2) Filing of Insolvency or Bankruptcy. Contractor has
taken the benefit of any present or future insolvency statute or shall

make a general assignment for the benefit of creditors or file a
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voluntary petition in bankruptcy or a petition or answer seeking an
arrangement for its reorganization or the readjustment of its
indebtedness under the Federal bankruptcy laws or under any other law
of the United States or any state thereof, or consent to the
appointment of a receiver trustee or ligquidator of all or
substantially all of its assets; or

(3) Declaration of Bankruptcy. By order or decree of a
Court, Contractor has been adjudged bankrupt or an order has been made
approving a petition filed by any of its creditors or by any of the
stockholders of Contractor seeking its reorganization or the
readjustment of its indebtedness under the Federal bankruptcy laws or
under any law or statute of the United States or of any state thereof,
provided that if any such judgment or order is stayed or vacated
within sixty (60) days after the entry thereof, any notice of
cancellation shall be and become null, void and of no effect, unless
such stayed judgment or order is reinstated in which case said default
shall be deemed immediate; or

(4) Control by Receiver, Trustee or Liguidator. By or
pursuant to or under authority of any legislative act, resolution, or
rule, or any order or decree of any Court or governmental board,
agency or officer having jurisdiction, a receiver, trustee, oOr
ligquidator has taken possession or control of all or substantially all
of the assets of Contractor and such possession or control shall
continue in effect for a period of sixty (60) days.

(5) Assigning this Agreement or any part thereof, without

the prior written consent of County.
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(6) Habitual Violator. When the Contract’s record of
performance reflects that Contractor has frequently, regularly, or
repeatedly, as determined by Contract Administrator, defaulted in
performance of any of the covenants and conditions required herein to
be performed by Contracto‘r and regardless of whether Contractor has
corrected each condition of default, Contractor shall be deemed an
“Habitual Violator.” Contractor deemed an Habitual Violator shall
forfeit the right to any further notice or grace period to correct any
and all defaults and any and all of said defaults shall be considered
cumulative and collectively, and constitute a condition of
irredeemable default.

(7) Use of Non Designated Facilities. Contractor has used
a non Designated Disposal Facility without prior written approval of
Contract Administrator.

(8) Failure to execute and remain in compliance with a
Seminole County Non-Exclusive Franchise for the Collection of
Commercial Solid Waste.

(b) Prior to termination and within thirty (30) days of
Contract Administrator's notice of intent to declare Contractor in
default, Contractor may request mediation of the defaults related to
termination to attempt resolution of disputes. The selection of the
mediator and mediation procedures shall be mutually agreed.
Contractor shall pay all costs related to the mediation in the event
that Contractor requests mediation under this Section.

(c) If personnel employed by Contractor and performing Services

pursuant to Contractor's obligations under this Agreement shall go on
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a labor strike or slowdown, or if a work stoppage, walkout or
secondary boycott shall occur, for any reason or cause whatsoever, and
such act or event effectively prevents Contractor from performing its

material obligations under this Agreement, County may, in its sole

discretion, by notice to Contractor, terminate this Agreement
forthwith. Uncontrollable forces shall not be deemed conditions of
default.

Section 18. Designated Disposal Facilities.

(a) A1l Solid Waste, Yard Waste, Recyclable Material, Bulk
Waste, and White Goods shall be transported by Contractor to a site or
facility within the geographic area of Seminole County as specified in
Exhibit “B”. The site or facility shall be designated in writing to
Contractor by Contract Administrator.

(b) Contract Administrator reserves the right to re-designate
any site or facility or to designate alternate sites or facilities for
the delivery of Solid Waste, vard Waste, Recyclable Material, Bulk
Waste, and White Goods.

(c) In the event that County designates disposal facilities
outside the geographic area of Seminole County for delivery of Solid
Waste, Recyclable Material, vard Waste, Bulk Waste, or White Goods,
the parties agree to enter good faith negotiations related to any
increased or decreased costs associated with the out of County

facilities.

Section 19. Collection Eqguipment.
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(a) Minimum Requirements. Contractor shall provide in good
working condition at all times collection equipment which meets
industry standards and 1is sufficient to permit Contractor to
efficiently and safely perform the Services specified herein. Upon
execution of this Agreement and annually thereafter on November 1, ox
on the next business day, Contractor shall provide, 1in a format
specified by Contract Administrator, a list of the equipment providing
Services under this Agreement. The collection vehicle 1list shall
include at a minimum, the year, make, and model of the vehicle, fleet
number, and route number. On April 1, 2005, no collection wvehicle
used to perform services outlined in this Agreement shall be older
than six (6) years. The average fleet age shall not exceed six (6)
years at any time during the term of this Agreement. No fleet vehicle
shall exceed ten (10) years at any time during the term of this
Agreement. The collection vehicle list shall be immediately updated
when necessary and Contract Administrator notified when changes are
made to Contractor’s vehicle inventory. Notwithstanding the above,
the Contractor may identify two (2) vehicles assigned to this
Agreement, and two (2) back-up vehicles assigned to this Agreement
that are six (6) years or older, but less than ten (10) years old at
the start of this Agreement. These two (2) vehicles shall be
identified by unit number and VIN number prior to commencement of this
Agreement. Prior to the start of this Agreement and annually
thereafter, these two (2) vehicles shall be made available to the

County for inspection pursuant to paragraph (h) above.
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(b) Equipment markings. Vehicles used by Contractor in the
performance of the Services specified in this Agreement shall be
clearly identified in letters at least six inches (6”) in height, in a
manner approved by Contract Administrator, to include Contractor’s
name, phone number of Contractor’s local office, vehicle number, and
route number. All information shall be reguired on each side of any
vehicle used by Contractor for performance of Services specified in
this Agreement. All vehicles shall include signage on the back of the
vehicle warning of frequent stops.

(c) Discharges. Vehicles shall not be overloaded so as to
discharge collected material. Discharged material from a Contractor’s
vehicle shall be immediately cleaned up by Contractor. The vehicle
bodies of vehicles used by Contractor for performance of Services
specified herein shall have completely enclosed beds of metal or
impervious material that can be cleaned. Contractor shall provide
adequate means, as approved by Contract Administrator, to prevent and
clean up any discharges from the collection vehicles. Contractor
shall equip all collection vehicles with brooms, shovels, absorbent
material, leak proof container(s), and any other tools necessary to
clean up vehicle discharges.

(d) Reserve Equipment. Contractor shall have available reserve
equipment which can be put into service within two (2) hours from the
time of breakdown. Such reserve equipment shall correspond in size
and capacity to the equipment used by Contractor to perform the

contractual duties.
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(e) Recycling Vehicles. Recyclable Material collection
vehicles shall ©be designed for Recyclable Material and have

compartments into which the different Recyclable Material may be

placed. Trucks shall be configured so the truck can mechanically
unload Recyclable Material in two (2) separate streams. To avoid
glass breakage, the trucks shall not compact non- fiber mixed

Recyclable Material in excess of fifty (50) pounds per square inch.
The trucks shall be designed to 1imit breakage of Recyclable Material
when loading and unloading. Equipment utilized for the collection of
Recyclable Material shall be clearly identified for that purpose.
Contractor, at Contractor’s expense, shall provide a sign on each side
of a recycling collection vehicle in letters not less than six inches
(67) 1in size. The sign shall read "SEMINOLE COUNTY RECYCLES® and
carry County recycling logo or other County signage as approved by
Contract Administrator.

(f) Light Utility Trucks. Contractor shall maintain a
sufficient number of light utility trucks or other such vehicles that
can be provided for use in remote areas and on roads of limited
stability as to allow for the provision of normal Services to those
Dwelling Units in its Service Area in such areas OT along such roads.
If any public road or public right-of-way in the Service Area 1is
substandard, as specifically designated by Contract Administrator in
writing, Contractor must provide lightweight equipment to service
these roads and rights-of-way. Tt shall be the responsibility of
Contractor to determine which vehicles shall be used to service which

Dwelling Units so as to avoid damaging the roads being utilized to
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service said Dwelling Units. Contractor acknowledges this
responsibility and agrees to repair to County standards any road
damage caused by Contractoxr. In the event of an Individual Dwelling
Unit complaint regarding road damage, Contract Administrator shall
designate the type of vehicle to be utilized on that particular road.

(g) Maintenance of Vehicles. Contractor shall maintain
vehicles in good repair, appearance, and in a clean and sanitary
condition. Vehicles shall be washed thoroughly on the inside and
outside and sanitized with a suitable disinfectant and deodorant at
least once per week and at such times as established by Contract
Administrator. All vehicles shall be regularly maintained in a manner
necessary to prevent discharge of collected material, automotive
fluids, and emissions into the environment and to maintain compliance
with applicable noise ordinances. A maintenance log shall be
maintained at all times for all vehicles and made available to
Contract Administrator upon request.

(h) Inspection of Vehicles. Contract Administrator may inspect
the operations, vehicles, and equipment of Contractor to ensure
compliance with the provisions of this Agreement. Vehicles failing to
meet the minimum standards set forth herein shall be taken out of
service by Contractor until minimum conditions can be met.

(1) Removal of Collection Equipment. Collection equipment
regularly and repeatedly failing to perform in a satisfactory manner
shall be permanently removed from service in Contractor’s Service

Area. Unsatisfactory vehicle performance includes, but is not limited

to:
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(1) Failure to complete a route due to mechanical
breakdown, ten (10) times in twelve (12) months.

(2) Failure to discharge recyclable materials in two (2)
discrete streams, six (6) times in twelve (12) months.

(3) Discharge of vehicle fluids due to mechanical failure
ten (10) times in twelve (12) months.

(3) Assignment to Routes. Vehicles shall be assigned to
individual routes as set forth herein. Contractor shall immediately
notify Contract Administrator of changes in assigned wvehicles for
reason of equipment repair, preventative maintenance or heavy pickup.
Should Contractor change assigned vehicles for a period exceeding two
(2) weeks, the vehicle 1list shall be updated by Contractor and
provided to Contract Administrator.

Section 20. Office.

(a) Contractor shall maintain, at its own expense, an office
within the geographic area of Seminole County or in the proximity of
Seminole County, as determined by the Contract Administrator, where
service inquiries and complaints can be received from Customers
residing within the Service Area. Contractor shall maintain a toll
free number where service inquiries and complaints can be received
from Customers residing within the Service Area. Contractor's office
shall have office equipment sufficient for communication with Contract
Administrator. At a minimum, Contractor’s office shall have
telephones, facsimile machines, and computers with external electronic
mail and internet access. Contractor shall have responsible persons

on duty during the normal business hours of 8:00 a.m. to 5:00 p.m.,
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Monday through Friday, excluding holidays specified herein.
Contractor shall provide either a telephone answering service or
mechanical device to receive service inquiries and complaints after
operating hours. Contractor shall provide an exclusive toll free
telephone number and point of contact for Contract Administrator to
submit complaints.

(b) Designation of Agent. Contractor shall designate in
writing to Contract Administrator annually, on November 1 or the next
business day the person to serve as liaison between Contractor and
Contract Administrator. A backup agent shall also be provided in the
event said person is unavailable. Contractor shall provide Contract
Administrator the name and telephone numbers for both persons.
Contractor shall immediately notify Contract Administrator of any
changes in such contact personnel.

(c) Emergency Contact. Contractor shall provide Contract
Administrator with the name and telephone number of an emergency
contact person who can be reached outside of the required office
hours. The contact person must have the authority to authorize
Contractor operations in situations requiring immediate attention.

Section 21. Filing of Requested Information and Documents.

(a) Contractor shall submit to County a Residential Report,
attached hereto and incorporated herein as Exhibit “E” on or before
the tenth day of the month following each month in which Contractor
provides services hereunder. The report shall include, at a minimum,

the total amount of Solid Waste, Yard Waste, and Recyclable Material
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collected in the reporting month, and the Designated Disposal Facility
to which it was delivered.

(b) Contractor shall ensure that all documents and reports are
submitted and updated as required by this Agreement. Contractor shall
provide all documents in a format approved by Contract Administrator
in accordance with Exhibit “F,” attached hereto and incorporated
herein. On or before February 1%° of each year this Agreement is in
effect, Contractor shall certify to Contract Administrator that all
required documents as described in Exhibit “F” are accurate and on
file with County. Contractor shall immediately update and notify
Contract Administrator of any changes affecting the Services described
in this Agreement.

Section 22. Permits and Licenses. Contractor shall obtain, at
its expense, all permits and licenses required by law or rule and
maintain the permits and licenses in full force and effect throughout
the term of this Agreement.

Section 23. Collection Time and Days. Residential Collection
Services shall be provided commencing no earlier than 6:00 a.m. and
shall be completed no later than 8.00 p.m., Monday through Friday. The
hours and/or days of collection may be extended due to extraordinary
circumstances or conditions with prior consent from Contract
Administrator.

Section 24. Holidays.

(a) Contractor shall not be required to provide Services on the
following days which County observes as holidays: Fourth of July,

Thanksgiving Day, Christmas Day, and New Year's Day. Notwithstanding

46



the above, Recycling Collection Services shall be provided on New
Year’s Day when said day is a regularly scheduled Collection Services
day. All other Residential Collection Services shall resume on the
next regularly scheduled collection day after the holiday.

(b) Services not provided on the designated holidays shall be
provided on the next scheduled collection day. Dwelling Units not
receiving Residential Yard Waste Collection Service due to a holiday
shall be entitled to set out up to and including twenty (20) Yard
Waste Containers or bundles the next scheduled collection day for Yard
Waste. Dwelling Units not receiving Residential Yard Waste Collection
Service due to Christmas and New Year's Day holiday schedule shall be
entitled to set out up to and including thirty (30) Yard Waste
Containers or bundles on the next scheduled collection day for Yard
Waste.

Section 25. Routes and Schedules.

(a) Establishment of Routes. Contractor shall establish routes
within its Service Area to obtain maximum efficiency of operation.
Each route shall have a specific start time and location, a specific
finish location and shall run in a consistent street sequence under
normal collection conditions. Fach route shall utilize the same
vehicle each day and run solely within the Service Area. Contractor
shall provide, in a format approved by Contract Administrator, a
record of each route and the Collection days for Residential Solid
Waste, Recyclable Materials, Yard Waste, Mandatory Side Door Services,

and Optional Side Door Services, including the total number of
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Dwelling Units for each route. The record shall be provided to
Contract Administrator as described in Exhibit “F”.

(b) Maps. In an electronic format acceptable to Contract
Administrator, Contractor shall provide a map depicting each route and
the Collection days for Residential Solid Waste, Yard Waste,
Recyclable Material, Mandatory Side Door Services, and Optional Side
Door Services as described in Exhibit “C”. Contractor shall keep
route and schedule maps current and on file at all times with Contract
Administrator.

(c) Changes in Routeé. Except as stated in Section 19(3).
Contractor may not change routes or the scheduled days for collection
without Contract Administrator's written authorization. Any request
for proposed changes must be submitted in writing to Contract
Administrator at least thirty (30) days prior to the requested change.
In addition to the written request, Contractor shall submit a map
depicting the collection days for each route that may be changed,
including the total number of Dwelling Units for each route. Upon
approval, Contractor shall, at its expense, notify the Customers
within their Service Area with door hangers delivered to each Dwelling
Unit of the applicable schedule of collection changes at least two (2)
weeks and not more than thirty (30) days prior to any change in said
schedule. Upon changing routes, Contractor shall collect all service
misses in its Service Area for a minimum one (1) week period. Route
documentation and corresponding maps shall be immediately updated by
Contractor to reflect the changes and provided to Contract

Administrator. Contractor shall ensure that no route changes cause an
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undue hardship on Customers. Contract Administrator may require route

changes to address environmental concerns and repeated customer

complaints.

Section 26. Accessibility.

(a) Placement. Except for customers receiving Side Door
Collection Services as described herein, all Solid Waste, Recyclable
Material, Yard Waste, White Goods, and Bulk Waste to be collected
under this Agreement shall be placed within six feet (6’) from the
curbside, or paved surface of the public roadway when there is no
curbside, closest accessible public right-of-way or other location
agreed to by the Customer and Contractor that will provide a safe and
efficient 1location to Contractor's crew and vehicle. If an
appropriate location cannot be agreed upon, Contract Administrator
shall designate the location for collection

(b) Tf Contractor is unable to collect Solid Waste, Recyclable
Material, Yard Waste, Bulk Waste, or White Goods as a result of
problems related to accessibility or interference, Contractor shall
leave the material as it was found, with a tag indicating the reason.
Contractor shall notify Contract Administrator within twenty-four (24)
hours upon determining problems related to accessibility or
interference of regularly scheduled Services to Dwelling Units and
report the address of any Customer whose Solid Waste, Recyclable
Material, White Goods, Bulk Waste, or Yard Waste could not be
collected. Contractor shall not interrupt the regular schedule or
quality of service due to temporary street closures or parked

vehicles.
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Section 27. Manner of Collection. Contractor shall perform
Collection Services with as little disturbance as reasonably possible
and without obstructing roadways, driveways, sidewalks, or mailboxes.
Contractor shall handle Garbage and Yard Waste Containers and Recycle
Bins with reasonable care and return them standing upright with covers
in place or adjacent to the receptacle, to the approximate location
from which they were collected. Containers and bins shall not be
thrown. Garbage and Yard Waste Containers and Recycle Bins damaged or
destroyed by Contractor shall be repaired or replaced pursuant to this
Agreement. Contractor shall not litter or cause any spillage to occur
on private property or the public right-of-way during Collection
Services. Contractor shall immediately clean up all litter and
spillage caused by Contractor.

Section 28. Personnel of Contractor.

(a) Contractor shall employ competent and qualified personnel
and shall devote time and attention to the direction of the operation
to ensure performance of obligations and duties as set forth herein.
Contractor's collection personnel shall mnot use obscene or other
offensive language or gestures during the performance of Services.
Contractor's collection and customer service personnel shall serve the
public in a Thelpful, polite, and courteous manner. Contract
Administrator may require the removal or replacement of any of
Contractor's personnel if complainants state Contractor's personnel
are rude, belligerent, or offer a nuisance or threat. Contractor
shall not subcontract personnel services without prior written

approval by County as set forth in Section 42. All subcontractor
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personnel shall Dbe required to receive training in contract
requirements before working in the Service Area.

(b) Applicable Laws. Contractor shall be responsible for
ensuring that all personnel comply with all applicable laws and
regulations and meet all Federal, State and local requirements related
to their employment and position.

(c) Drivers. Each driver of a collection vehicle shall at all
times carry a valid State of Florida commercial driver's license and
all other required licenses and endorsements for the type of vehicle
operated. Contractor shall submit an annual list of drivers assigned
to each route to Contract Administrator as required in Exhibit “F”.

(d) Supervisors. Contractor shall assign a supervisor to each
Service Area to ensure the performance of the Services described in
this Agreement. Contractor shall designate, in writing to County

Administrator, the principal supervisor assigned to support resolution

of routine complaints. In the event that the assigned supervisor is
unavailable, a trained, knowledgeable, and responsible backup
supervisor shall be available. The backup supervisor shall have

authority to make decisions and take action in response to Contract
Administrator. Each supervisor shall at all times have a form of
mobile communication for Contract Administrator’s use. Information
shall be updated upon change and annually according to Exhibit “F”.

(e) Customer Service. Contractor shall assign three (3)
customer service representatives designated by name to each Service
Area. Contractor shall designate in writing the principal customer

service contact to support resolution of routine complaints. Two (2)
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backup customer service representatives shall Dbe provided Dby
Contractor when the principal is unavailable. Information shall be
updated upon change and annually according to Exhibit “F”.

(£) Prudent Procedures. Contractors shall use pedestrian
walkways while on private property. No trespassing or crossing
property to a neighbor's premises is permitted unless residents or
owners of both such properties have given prior written permission.
Care shall be taken to prevent damage to containers by unnecessary
rough treatment and to property including flowers, shrubs, and other
plantings.

(o) Uniforms. All of Contractor's collection personnel shall
wear appropriate clothing, including a shirt bearing Contractor's name
and the employee’s name, at all times during the performance of
Collection Services.

(h) Training. Contractor shall provide equipment operating,
safety, and customer service training for all personnel. All drivers
and supervisors shall Dbe informed of the applicable rules,
regulations, and laws that govern solid waste management. Each

employee shall be provided information as to the Services required

under this Agreement. Drivers shall not run any route without a
minimum of two (2) weeks experience on said route. Contractor shall
annually  provide copies of Training and Safety Plans, and

documentation that employees received the training to County as
required in Exhibit “E”.
(1) Drug Free Workplace. Contractor shall maintain a drug and

alcohol free workplace policy and a no weapons policy.
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Section 29. Insurance.
(a) General. Contractor shall, at Contractor's own cost,
procure the insurance required in this Section.

(1) Contractor shall furnish Contract Administrator with a
Certificate of Insurance signed by an authorized representative of the
insurer evidencing the insurance required by this Section (Workers’
Compensation/Employers' Liability, Commercial General Liability,
Business Automobile Liability and Umbrella Liability) . County, its
officials, officers, and employees shall be named as insureds on all
policies to Contractor pursuant to the foregoing. The Certificate of
Insurance shall provide that County shall be given not less than
thirty (30) days written notice prior to the cancellation or
restriction of coverage. Until such time as the insurance 1is no
longer required to be maintained by Contractor, Contractor shall
provide County with a renewal or replacement Certificate of Insurance
not less than (30) days before expiration or replacement of the
insurance for which a previous certificate has been provided.

(2) The Certificate of Insurance shall contain a statement
that it is provided in accordance with this Agreement and that the
insurance is in full compliance with the requirements of this
Agreement; provided further, however, that in lieu of the statement on
the Certificate of Insurance, Contractor shall, at the option of
County, submit a sworn, notarized statement from an authorized
representative of the insurer that the Certificate of Insurance is
provided in accordance with this Agreement and that the insurance is

in full compliance with the requirements of this Agreement.
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(3) Tn addition to providing the Certificate of Insurance,
if required by County, Contractor shall, within thirty (30) days after
receipt of the request, provide County with a certified copy of each
of the policies of insurance providing the coverage required by this
Section.

(4) Neither approval by County nor failure to disapprove
the insurance furnished by a Contractor shall relieve Contractor of
Contractor's full responsibility for liability, damages and accidents.

(b) Insurance Company Reguirements. Insurance companies
providing the insurance under this Agreement must meet the following

requirements:

(1) Companies issuing ©policies, other than Workers
Compensation, must be authorized by maintaining Certificates of
Authority issued to the companies by the Department of Insurance of

the State of Florida to conduct business in the State of Florida.

Policies for Workers' Compensation may be issued by companies
authorized as a group self-insurer by Section 440.57, Florida
Statutes.

(2) In addition, such companies other than those

authorized by Section 440.57, Florida Statutes, shall have and maintain
a Best's Rating of "A” or better and a Financial Size Category of "VIL”
or better according to A.M. Best Company. The Business Auto Policy may
be issued by companies who are members of the Florida Joint Underwriting

Association in lieu of the Best's Rating.

(3) If, during the period which an insurance company is

providing the insurance coverage required by this Agreement, an
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insurance company shall: (1) lose its Certificate of Authority, (2) no
longer comply with Section 440.57, Florida Statutes, or (3) fail to
maintain the Best's Rating and Financial Size Category, Contractor
shall, as soon as Contractor has knowledge of any such circumstance,
immediately notify County and immediately replace the insurance
coverage provided by the insurance company with a different insurance
company meeting the requirements of this Agreement. Until such time
as Contractor has replaced the unacceptable insurer with an insurer
acceptable to County, Contractor shall be deemed to be in material
default of this Agreement.

(c) Specifications. Without limiting any of the other
obligations or liability of Contractor, Contractor shall, at
Contractor's sole expense, procure, maintain and keep in force amounts
and types of insurance conforming to the minimum regquirements set
forth in this subsection. Except as otherwise specified in this
Agreement, the insurance shall become effective prior to the
commencement of work by Contractor and shall be maintained in force
until the Agreement termination date. The amounts and types of
insurance shall conform to the following minimum requirements.

(1) Workers’ Compensation/Employers’ Liability.

(A) Contractor's insurance shall cover Contractor and
its subcontractors of every tier for those sources of liability which
would be covered by the 1latest edition of the standard Workers’
Compensation Policy, as filed for wuse in Florida by the National
Council on Compensation Insurance, without restrictive endorsements.

In addition to coverage for the Florida Workers' Compensation Act,
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where appropriate, coverage is to be included for any other applicable
Federal or State law.

(B) Subject to the restrictions of coverage found in
the standard Workers' Compensation Policy, there shall be no maximum
1imit on the amount of coverage for liability imposed by the Florida
Workers’ Compensation Act, the United States Longshoremen's and Harbor
Workers' Compensation Act or any other coverage customarily insured

under Part One of the standard Workers' Compensation Policy.

() The minimum amount of coverage under Part Two of

the standard Workers' Compensation Policy shall be:

LIMITS
$1,000,000.00 (Each Accident)
$1,000,000.00 (Disease Policy Limit)
$1,000,000.00 (Disease Each Employee)
(2) Commercial General Liability.
(B) Contractor's insurance shall cover Contractor

for those sources of liability which would be covered by the latest
edition of the standard Commercial General Liability Coverage Form
(ISO Form CG 00 01), as filed for use in the State of Florida by the
Insurance Services office, without the attachment of restrictive
endorsements other than the elimination of Coverage C, Medical Payment
and the elimination of coverage for Fire Damage Legal Liability.

(B) Contractor shall maintain separate limits of
coverage applicable only to the work performed under this Agreement.
The minimum limits to be maintained by Contractor (inclusive of any

amounts provided by an Umbrella or Excess policy) shall be those that
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would be provided with the attachment of the Amendment of Limits of
Insurance (Designated Project or Premises) endorsement (ISO Form CG 25

01) to a Commercial General Liability Policy with amount specified for

each project:

LIMITS

$3,000,000.00 General Aggregate

$1,000,000.00 Personal Injury &
Advertising Limit

$1,000,000.00 General Liability per
Occurrence Bodily Injury
& Property Damage

(3) Business Automobile Liability.

(A) Contractor's insurance shall cover Contractor for
those sources of liability which would be covered by Part IV of the
latest edition of the standard Business Auto Policy (ISO Form CA 00
01), as filed for use in the State of Florida by the Insurance
Services office, without the attachment of restrictive endorsements.
Coverage shall include owned, non owned and hired autos.

(B) The minimum limits to be maintained by Contractor
(inclusive of any amounts provided by an Umbrella or Excess policy)
shall be per accident combined single limit for bodily injury
liability and property damage liability. If the coverage is subject
to an aggregate, Contractor shall maintain separate aggregate limits
of coverage applicable to claims arising out of or in connection with
the work under this Agreement. The separate aggregate limits to be

maintained by Contractor shall be a minimum of three (3) times the per
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accident limit required and shall apply separately to each policy year

or part thereof.

(C) The minimum amount of coverage under the Business
Automobile Liability shall be:

LIMITS
$1,000,000.00 Bodily Injury and Property
Damage Liability Combined
Per Occurrence
(4) Umbrella Liability

(A) Notwithstanding anything in this Agreement to the
contrary, if an insured suffers loss which is covered by an Underlying
Contract set forth in the schedule attached to this contract (or a
renewal or replacement thereof), the excess of which would be payable
undef this Agreement except for the terms, definitions, exclusions or
conditions of this Agreement which are not consistent with the
Underlying Contract, then this Agreement is extended to follow and be
subject to the terms, definitions, exclusions and conditions {other
than the limits of 1liability, contract: period and other insurance
provisions) of the Underlying Contract which affords such coverage
with respect to such loss. It is agreed and understood that the
coverage by this Agreement shall be no more restrictive than the
coverage afforded by the Underlying Contract.

(B) Scope of Coverage. Unmbrella Liability Coverage
is to be afforded for Bodily Injury, Personal Injury, Property Damage
and Employer’s Liability on a form no more restrictive than the

Underlying Policies and in addition shall include:
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(1) First Dollar Defense (where coverage 1is
exhausted or not included in Underlying Contracts); and

(11) Liability Coverage for Advertiser's
Liability, Care, Custody and Control, Contractual Liability, and
Personal Injury (Personal injury to include, but not limited to,
mental injury, mental anguish, shock, sickness, disability, wrongful
entry, wrongful eviction, discrimination, assault and Dbattery,
defamation of character)

(C) Minimum Limits of Underlying Policies. Umbrella
proposals shall be based on minimum Underlying Limits (plus the amount
of the deductible or Self-Insured Retenﬁion) of $1,000,000 per
occurrence.

(D) The minimum amount of coverage under the Umbrella
Liability shall be:

LIMITS $5,000,000.00

(d) Coverage. The Insurance provided by Contractor pursuant to
this Agreement shall apply on a primary basis and any other insurance
or self-insurance maintained by County or County's officials, officers
or employees shall be excess of and not contributing with the
insurance provided by or on behalf of Contractor.

(e) Occurrence Basis. The Workers' Compensation Policy,
Commercial General Liability and the Business Auto Policy required by
this Agreement shall be provided on an occurrence rather than a
claims-made basis.

(£) Obligations. Compliance with the foregoing insurance

requirements shall not relieve Contractor, its employees or agents of
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liability from any obligations under a Section or any other portions
of this Agreement.

Section 30. Indemnification of County.

(a) Contractor shall indemnify and save harmless County, its
Commissioners, officers, agents, and employees from and against any
claim, demand or cause of action of whatsoever kind or nature
allegedly arising out of or related to the performance of Services
under this Agreement by Contractor, its officers, agents,
subcontractors or employees or any like person or entity in the
performance of Services under this Agreement.

(b) Contractor shall require all subcontractors, if
subcontractors are approved by County, to enter an Agreement
containing the provisions set forth in the preceding subsection in
which Agreement the subcontractors shall fully indemnify County in
accordance with this Agreement.

(c) Nothing in this Agreement shall be construed to make a
subcontractor of Contractor an agent, officer or employee of County.

(d) Each parent company, subsidiary or Jjoint venturor of
Contractor shall by execution of this Agreement by Contractor or its
agent be deemed to have fully warranted, guaranteed and indemnified
County under the terms and conditions of this Agreement.

Section 31. Access, Audits and Records.

(a) In the event of any rate change requested by Contractor
other than its annual rate adjustments, Contract Administrator may in

its sole discretion demand an audit specific to performance of this

Agreement at Contractor's expense. Contractor shall provide one (1)
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audit for the calendar vyear incorporating the previous vyear. The
audit, if reqguired, shall include supplemental schedules as specified
by Contract Administrator and be prepared by an independent certified
public accountant, located in Central Florida, in accordance with the
generally accepted accounting principles. Such audit shall cover the
previous calendar year and shall identify and separate that portion of
Contractor's business performed in its Service Area. Audits shall
include a balance sheet, an income statement, a statement of changes
in financial position and other schedules as may Dbe reguired.
Contractor shall also make available to Contract Administrator, the
work papers of the auditor in connection with the certified audit.
Contractor shall be advised not to contract for audit services with
auditors who shall not make work papers available to Contract
Administrator.

(b) In the event that Contractor requests an annual rate
adjustment under this Agreement, Contract Administrator or its agents
shall have the right to review all records maintained by Contractor
related to this Agreement, including the right to have an audit
performed at County's expense related to this Agreement in accordance
with generally accepted accounting principles.

(c) The Contractor shall allow County, or its agent, access to
Contractor's records as are pertinent to all Services provided under
this Agreement. Such records shall be available at Contractor's place
of business at all reasonable times during the term of this Agreement

and for three (3) vyears from the date of final payment under this
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Agreement for audit or inspection by County or an authorized County
representative.

Section 32. Notice. Whenever either party desires to give notice
unto the other, it must be given by written notice, sent by certified
United States mail, with return receipt requested, addressed to the
party for whom it is intended at the place last specified and the place
for giving of notice shall remain such until it shall have been changed
by written notice in compliance with the provisions of this Section.
For the present, the parties designate the following as the respective
places for giving of notice, to wit:

For County:

Seminole County

Department of Environmental Services

500 W. Lake Mary Boulevard

Sanford, Florida 32773

For Contractor:

Waste Pro of Florida, Inc.

P.O. Box 6862
Longwood, Florida 32791

Section 33. Modifications to Agreement Due to Public Welfare,
Change in Law or Changes in Ordinances of Seminole County. County
shall have the unilateral right to make changes in this Agreement as
the result of changes in law or ordinances and to impose new and
reasonable rules and regulations on Contractor under this Agreement
relative to the scope and methods of providing Services as shall from
time to time be necessary and desirable for the public welfare.
Contract Administrator shall give Contractor reasonable notice of any

proposed change by County and an opportunity to be heard concerning
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those matters. The scope and method of providing Services as
referenced in this Agreement shall also be liberally construed to
include, but is not limited to, the manner, procedures, operations and
obligations, financial or otherwise, of Contractor reasonably
necessary to protect the public safety, health, and welfare of the
residents of Seminole County. Nothing contained in this Agreement
shall require any party to perform any act or function contrary to
law. County and Contractor agree to enter into good faith
negotiations regarding modifications to this Agreement which may be
required in order to implement changes in the interest of the public
welfare or due to changes in law which changes the scope of services.
When such modifications are made to this Agreement, County and
Contractor shall negotiate in good faith, a reasonable and appropriate
compensation for any additional services or other obligations required
of Contractor due to any modification in the Agreement under this
Section.

Section 34. Employee Status. Persons employed by Contractor in
the performance of services and functions pursuant to this Agreement
shall have no claim to pension, workers' compensation, unemployment
compensation, civil service or other employee rights or privileges
granted to County's officers and employees either by operation of law
or by County.

Section 35. Equal Opportunity Employment.

(a) Contractor agrees that it shall not discriminate against
any employee or applicant for employment for work under this Agreement

because of race, color, religion, sex, age, disability, or national
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origin and shall take affirmative steps to ensure that applicants are
employed and employees are treated during employment without regard to
race, color, religion, sex, age, disability, or national origin. This
provision shall include, but not be limited to, the following:
employment, upgrading, demotion or transfer; recruitment advertising;
layoff or termination; rates of pay or other forms of compensation;
and selection for training, including apprenticeship.

(b) Personnel and employment issues and disputes between
Contractor and its employees, agents or officers are not regulated by
this Agreement nor shall they constitute a condition of default of
this Agreement unless Services to Dwelling Units are affected.

Section 36. Conflict of Interest. Contractor agrees that it
shall not contract for or accept employment for the performance of any
work or Services with any individual, business, corporation or
government unit that would create a conflict of interest in the
performance of its obligations pursuant to this Agreement with County.

Section 37. Right to Require Performance. The failure of either
party at any time to require performance by the other party of any
provisions of this Agreement shall in no way affect the right of
either party thereafter to enforce the provisions of this Agreement.
Nor shall waiver by either party of any breach of any provisions of
this Agreement be taken or held to be a waiver of any succeeding
breach of those provisions or as a waiver of any provision itself.

Section 38. Title to Waste. County shall, at all times, hold
title and ownership to all Solid Waste, Yard Waste, Recyclable

Material, Bulk Waste, White Goods and all other material collected by
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Contractor pursuant to this Agreement and Contractor shall have no
right to take, keep, process, alter, remove or otherwise dispose of
any such materials without specific written authorization from
Contract Administrator. All responsibilities for the safe and proper
transportation of the materials to County Designated Disposal Facility
shall be with Contractor.

Section 39. Law to Govern. This Agreement shall be governed by
the laws of the State of Florida. Venue for all civil actions shall be
in Seminole County, Florida and Federal actions shall be in the Middle
District of Florida.

Section 40. Compliance with Laws. Contractor shall conduct
operations under this Agreement in compliance with all applicable
laws.

Section 41. Severability. If any one or more of the covenants or
provisions of this Agreement shall be held to be contrary to any
express provision of law then such covenants or provisions shall be
null and void, shall be deemed separable from the remaining covenants
or provisions of this Agreement, and shall in no way effect the
validity of the remaining covenants or provisions of this Agreement.

Section 42. Assignment and Subcontracting.

(a) No assignment or subcontract of this Agreement or any right
occurring under this Agreement shall be made in whole or part by
Contractor without the express written consent of County. County
shall have full discretion to approve or deny, with or without cause,
any proposed or actual assignment by Contractor. Any assignment of

this Agreement made by Contractor without the express written consent
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of County shall be void and shall be grounds for County to declare a
default of this Agreement and immediately terminate this Agreement by
giving written notice to Contractor and upon the date of such notice
this Agreement shall be deemed immediately terminated and upon such
termination all liability of County under this Agreement to Contractor
shall cease and County shall be free to negotiate with other
Contractors or any other person or entity for provision of Service in
the Service Area which is the subject of this Agreement. No firm
shall serve more than sixty percent (60%) of the total number of
Dwelling Units receiving service in all Service Areas. In the event
of merger or other assignment, if one firm acquires Service Areas
containing more than sixty percent (60%) of the Dwelling Units
receiving service in all Service Areas, Contract Administrator shall
redefine the Service Area boundaries so that one firm does not service
more than sixty percent (60%) of all Dwelling Units receiving service
in all Service Areas. In the event of any assignment, the assignee
shall fully assume all the duties, obligations, and liabilities of
Contractor and the assignor shall remain as co-obligor with the
assignee as to all duties, obligations, and 1liabilities under this
Agreement.

(b) Assignments within Contractor's corporate entities or among
Contractor's corporate subsidiaries or as a result of a merger in
which Contractor is a party shall require the consent of County. Any
franchise issued hereunder shall be a privilege which is personal to
the original franchise holder and it shall not be sold, transferred,

leased, assigned, or disposed in whole or in part either by sale,
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merger, consolidation, or otherwise without the prior consent of
County expressed by resolution, and then only under such conditions as
therein may be prescribed. Any such approved transfer or assignment
of the franchise shall be made only by an instrument in writing which
shall include an acceptance of all terms and conditions of the
franchise by the transferee or assignee, a duly executed copy of which
shall be filed with the County within thirty (30) days of such
transfer or assignment. Consent of the County shall not be granted
until it has examined the proposed transferee’s/assignee’s legal,
financial, and technical character, and other qualifications as set
forth herein for the operation and maintenance of the services for
collection, transport, and/or disposal of Solid Waste. The proposed
transferee or assignee shall possess the requisite qualifications and
agree, in writing, to comply with all provisions of this Agreement and
the previously issued franchise. For purposes of this Section, a
change in ownership shall include a transfer of twenty percent (20%)
or more of the voting securities of a corporate franchise holder to a

person not presently a stockholder.

Section 43. Modifications. This Agreement constitutes the entire
contract and understanding between the parties and it shall not be
considered modified, altered, changed, or amended 1in any respect
unless in writing and signed by the parties.

Section 44. Independence of Agreement. It is understood and
agreed that nothing herein contained 1is intended or should be
construed as in any way establishing the relationship of co-partners

between the parties or as constituting Contractor as the agent,
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representative or employee of County for any purpose whatsoever.
Contractor is to be and shall remain an independent Contractor with
respect to all Services performed under this Agreement.

Section 45. Interim Service Area Assignments. In the event that
any other County franchised solid waste Contractor is unable to
perform under its Agreement and the applicable Service Area is without
Services, Contractor agrees to exercise its best efforts to assist
County in restoring Service to the affected Service Area under the
service rates applicable to the affected Service Area.

Section 46. Alternative Dispute Resolution.

(a) In the event of a dispute related to any performance or
payment obligation arising under this Agreement, the parties agree to
exhaust County administrative dispute resolution procedures prior to
filing suit or otherwise pursuing legal remedies. County
administrative dispute resolution procedures for proper invoice and
payment disputes are set forth in Section 55.1, "Prompt Payment
Procedures," Seminole County Administrative Code. Contract claims

include all controversies, except disputes addressed by the “Prompt

Payment Procedures," arising under this Agreement with administrative
dispute resolution procedures set forth in Section 220.102, "Contract
Claims," Seminole County Code.

(b) Contractor agrees that it shall file no suit or otherwise
pursue legal remedies based on fact or evidentiary materials that were
not presented for consideration in County administrative dispute

resolution procedures set forth in subsection (a) above of which
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Contractor had knowledge and failed to present during County
administrative dispute resolution procedures.

() In the event that County administrative dispute resolution
procedures are exhausted and a suit is filed or legal remedies are
otherwise pursued, the parties shall exercise best efforts to resolve
disputes through voluntary mediation. Mediator selection and the
procedures to be employed in voluntary mediation shall be mutually
acceptable to the parties. Costs of wvoluntary mediation shall be
shared equally among the parties participating in the mediation.

Section 47. Waste Deliveries. Contractor shall deliver all
Residential Solid Waste collected within the borders of Seminole
County, including all incorporated and unincorporated areas, to a
Designated Disposal Facility and pay the appropriate disposal fees.
Contractor shall deliver, unless precluded by an existing agreement,
all Commercial Solid Waste collected within the borders of Seminole
County, including all incorporated and unincorporated areas, to a
Designated Disposal Facility and pay the appropriate disposal fees.
Failure to deliver all Solid Waste collected in Seminole County to a
Designated Disposal Facility shall be cause for termination of this
Agreement.

Section 48. Transition. Notwithstanding the effective date of
service as set forth in Section 3 hereinabove, the Contractor shall

comply with the Transition Schedule attached hereto and incorporated

herein as Exhibit “G”.
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement

to be executed by the respective authorized representatives as of the

date first above written.

ATTEST:

WASTE PRO OF FLORIDA, INC.

By:
ROBERT J. HYRES, Vice-President DAVID L. DANFORD, President
[Corporate Seal}
Date:
ATTEST: BOARD OF COUNTY COMMISSIONERS
SEMINOLE COUNTY, FLORIDA
By:
MARYANNE MORSE CARLTON HENLEY, Chairman
Clerk to the Board of
County Commissioners of Date:
Seminole County, Florida.
For the use and reliance As authorized for execution by
of Seminole County only. the Board of County Commissioners
at their , 20
Approved as to form and regular meeting.
legal sufficiency
County Attorney
SED/1pk
12/20/04 1/26/05
trash franchise agt-Waste Pro
Attachments:
Exhibit “A” - Map/Description of Franchise Areas
Exhibit “B” - Designated Disposal Facilities
Exhibit “C” - Mandatory and Optional Service Levels and Rates
Exhibit “D” - Calculation of Residential Disposal Credit
Exhibit “E” - Residential Report
Exhibit “F” - Schedule of Annual Reporting Requirements
Exhibit “G” - Transition Schedule
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EXHIBIT “A”
MAP -~ DESCRIPTION OF FRANCHISE AREAS

Exhibit A

Residential Solid Waste Collection Franchise - Service Boundaries

IEEL. X WASTE SERVICES

. T yo—
i ¥ £ - .
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EXHIBIT “B”
DESIGNATED DISPOSAL FACILITIES

Seminole County Central Transfer Station
1950 State Road 419 Longwood, Florida 32750

The Central Transfer Station accepts Residential and Commercial Solid
Waste, Yard Waste, and Recyclable Materials only.

-and-

Seminole County Osceola Road Landfill
1930 East Osceola Road

Geneva, Florida 32732

The Seminole County Landfill accepts Residential and Commercial Solid
Waste, Yard Waste, Bulk Waste, and White Goods only.
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EXHIBIT “C”
MANDATORY AND OPTIONAL SERVICES LEVELS AND RATES

Effective April 1, 2005, Contractor shall provide the following levels
of service to each residential unit receiving that level of service.
The optional services may be provided by Contractor to residential

dwelling units on a subscription basis. Annually, County shall
provide Contractor with a list detailing the residential dwelling
units designated to receive the applicable level of service. The
rates are effective April 1, 2005, subject to adjustment as provided
in this Agreement. The rates are for collection only. Disposal fees
are not including in the rate per month. The following collections

are on a per week basis subject to the holiday provisions of the
Agreement.

SERVICE LEVEL CHOICES RATE PER MONTH

Service “1”7 $9.99
1. two (2) solid waste;

2. one (1) recycling;

3. one (1) yard waste;

4. on-call white goods and bulk pickup

Service “27 $9.70
1. two (2) solid waste;

2. one (1) recycling;

3. on-call white goods and bulk pickup

Service “3” $9.10
1. one (1) solid waste;

2. one (1) recycling;

3. one (1) vard waste;

4. on-call white goods and bulk pickup

Service “4” $8.99
1. one (1) solid waste;

2. one (1) recycling;

3. on-call white goods and bulk pickup

Mandatory Side Door Service

Physically Challenged Persons shall receive Side Door Service at no
additional charge by Contractor to the residential dwelling unit or
payment by County to Contractor for any of the four (4) levels of
service described above and selected by the gqualifying Customer.

Optional Side Door Service
Entire Neighborhood $10.00
Per Dwelling Unit $10.00
The maximum rate Contractor may charge dwelling units for Optional

gide Door Services under this Agreement is $120.00 per year. This
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amount is in addition to the applicable Service Level rates paid to

Contractor by County described above. Contractor shall be responsible
for the billing and collection of payments for Optional Side Door
Services. Contractor may charge less for Optional Side Door Services;

however, Contractor shall charge no more than above maximum rates as
adjusted under this Agreement.
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EXHIBIT “D”
CALCULATION OF RESIDENTIAL DISPOSAL FEE CREDIT

TYPE GENERATION FACTOR
Solid Waste 1.16 Tons
Yard Waste 0.38 Tons

Service level “17”

GENERATION ANNUAL CREDIT
TYPE FACTOR DISPOSAL FEE* PER UNIT
Solid Waste 1.16 Tons x $33.17 per ton = $38.48
Yard Waste 0.38 Tons x $33.17 pexr ton = $12.61
Service Level “1” Total Annual Credit per Unit = $51.09

Service level ™27

GENERATION ANNUAL CREDIT
TYPE FACTOR DISPOSAL FEE* PER UNIT
Solid Waste 1.16 Tons x $33.17 per ton = $38.48
Service Level “2” Total Annual Credit per Unit = $38.48

Service level “37

GENERATION ANNUAL CREDIT
TYPE FACTOR DISPOSAL FEE* PER UNIT
Solid Waste 1.16 Tons x $33.17 per ton = $38.48
Yard Waste 0.38 Tons x $33.17 per ton = $12.61
Service Level “3” Total Annual Credit per Unit = $51.09

Service level “4”

GENERATION ANNUAL CREDIT
TYPE FACTOR DISPOSAL FEE* PER UNIT
Solid Waste 1.16 Tons x $33.17 per ton = $38.48
Service Level “4” Total Annual Credit per Unit = $38.48

Disposal fees may be adjusted pursuant to the County Solid Waste Rate

Resolution.
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EXHIBIT “E”
RESIDENTIAL REPORT

MONTH/YEAR OF SERVICE

Total Tons Solid Waste Collected

Total Tons Yard Waste Collected

Total Tons Recyclable Material Collected

Submit to County on or before the 10" day of month following each
Month which Contractor provides services hereunder.
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EXHIBIT “F”

SCHEDULE OF ANNUAL REPORTING REQUIREMENTS
Initial Date and Annually Thereafter

County provides final assessment roll to Contractor of Dwelling April
Units to receive Services 2005
Contractor provides County list of Dwelling Units receiving June
Services, not on assessment roll (owner name, property address 2005
with parcel identification number)

August
County determines eligibility of additional Dwelling Units 2005

August
Contractor submits rate adjustment regquest 2006
Contractor submits Collection Eguipment List to County February
(Year, Make, Model, Vehicle Identification Number, Fleet Number, 2005
Route Number)
Contractor submits Office Information to County February
(Local and Toll-free telephone numbers, facsimile number (s), email | 2005
address (es))
Contractor submits Agent Designation to County (Agent and Backup February
Agent Name and contact information; Emergency/After Hours Contact 2005
Contractor submits Route Information and Maps to County February
(Route numbers, vehicles assigned to route, driver assigned to 2005
route, collection days for each collection service, number of
households served, start and finish location, street sequence,
start time and estimated finish time)
Contractor submits Driver List to County February
(Driver’s Name, Assigned Route Number) 2005
Contractor submits Supervisor List to County February
(Name and contact information, backup Supervisor and contact 2005
information
Contractor submits Customer Service List to County February
(Three names and contact information) 2005
Contractor submits Safety and Training Plan to County February
(Equipment operating, safety and customer service training, 2005
documentation all employees received training)

February
Contractor submits Insurance Policy Certificates to County 2005
Contractor submits certified statement that all required documents | February
are current and on file with County 2005
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EXHIBIT “G”
TRANSITION SCHEDULE

Item

Deadline

County provides draft assessment roll to Contractor of
Dwelling Units to receive Services

January,

2005

Contractor submits Collection Equipment List to County
(Year, Make, Model, Vehicle Identification Number, Fleet

Number, Route Number)

January,

2005

Contactor submits Office Information to County (Local
and Toll-free telephone numbers, facsimile number(s),
emall address(es)

January,

2005

Contractor submits Agent Designation to County (Agent
and Backup Agent Name and contact information;

Emergency/After Hours Contact

January,

2005

Contractor submits Route Information and Maps to County
(Route numbers, vehicles assigned to route, driver
assigned to route, collection days for each collection
service, number of households served, start and finish
location, street sequence, start time and estimated

finish time)

January,

2005

Contractor submits Driver List to County (Driver’s Name,
Assigned Route Number)

January,

2005

Contractor submits Supervisor List to County (Name and
contact information, backup Supervisor and contact
information)

January,

2005

Contractor submits Customer Service List to County
(Three names and contact information)

January,

2005

Contractor submits Safety and Training Plan to County
(Equipment operating, safety and customer service
training, documentation all employees received training)

January,

2005

Contractor submits Insurance Policy Certificates to
County

January,

2005

Contractor submits Customer Notification Literature to
County

January,

2005

Contractor submits Customer Notification Plan to County

January,

2005

Contractor submits certified statement that all regquired
documents are current and on file, and routes have been
run for two (2) weeks to the County

January,

2005

County submits Decals with Route Numbers to Contractor

March, 2005

Failure to meet deadlines as specified is a material default of the

Agreement.
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