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SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

SUBJECT: Trails Signage Improvements

Public Works Engineering/Special Projects
DEPARTMENT: Library & Leisure Services DIVISION: Parks & Recreation

f
Gary Johnson, P.E i" enor Bromberg, P.E. Ext. 2094
AUTHORIZED BY: J. Suz Gol 3 1‘ CONTACT:_Joe Gasparini EXT._2001

Agenda Date 1/24/06 Regular [X] Consent[ | Work Session[ | Briefing
Public Hearing — 1:30 [ ] Public Hearing — 7:00 [ ]

MOTION/RECOMMENDATION:

BCC approval of proposed trails signage improvement program.

BACKGROUND:

During the FY 2005/06 Budget Worksessions in August 2005, the Board of County
Commissioners reduced the proposed trails signage improvement project from $300,000
to $175,000 and directed staff to investigate the feasibility of acquiring equipment to
facilitate in-house fabrication, installation and maintenance of trails signage. Based upon
the finding that costs to expand Traffic Engineering’s sign production operation with the
necessary equipment, space and staffing would exceed the budgeted amount; staff
recommends the continued out-sourcing of the production and installation of trails
signage.

Proposed Trails Signage Improvement Program

The proposed trails signage improvement program consists of four elements with a
preliminary budget estimate of $155,000. These are:

o Standard Nomenclature for Seminole County Trails
e Specialty Signage Standard based upon the Seminole Wekiva Tralil
¢ Retrofit of Non-standard Signage
¢ Information Kiosks
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Standard Nomenclature for Seminole County Trails

Based on the BCC approved Seminole County Trails and Greenways Master Plan, the
2000 Trails and Greenways Bond Referendum project list, and recent County
Commissioner discussion, staff has created Exhibit A to indicate the current
understanding of the nomenclature for the trails included in the current trails program.
Staff is requesting Board adoption of this nomenclature standard.

Specialty Signage Standard Exhibi?B

During development of the Seminole Wekiva Trail a concept was developed for specialty
signage to be placed along the trail. This specialty signage includes primary identity
signs for trailheads and other major features along the trail corridor, secondary identity
signs which include a trail map (a.k.a. “You Are Here” signs), directional signs which
indicate distances to key destinations, and mile markers. The concept implemented on
the Seminole Wekiva Trail has also been utilized on the recently completed sections of
the Cross Seminole Trail. Staff is requesting adoption of this signage concept so
that staff can continue to include it on upcoming construction projects, as well as
to complete a retrofit of existing trails that have not utilized this standard.

Retrofit of Non-standard Signage

The signage concept described above was not developed until after the completion of the
original section of the Cross Seminole Trail from SR 426 in Oviedo to Gardena Avenue in
Winter Springs. Staff is making preparations to retrofit this section of trail and replace
existing signs with the specialty signage concept as well as bring the regulatory (“Stop”,
“No Motor Vehicles”, etc.) signs into compliance with the current Seminole County Trail
standards. Based on the recent construction of the Cross Seminole Trail section from
Gardena Avenue to Layer Elementary School the fabrication and installation of the signs
to retrofit the original section of Cross Seminole Trail will cost approximately $80,000. In
addition, staff is making preparations to retrofit the Cross Seminole Trail from Greenway
Boulevard to CR 46A (a.k.a the Crossings/Rinehart Road Trail) and install the specialty
signage concept. The cost for this installation is estimated to be approximately $25,000.

Information Kiosks Exhibit C & D

As the Seminole County trail system continues to expand and the numbers of trails
users grow, it has become necessary to provide trail map signs (“You Are Here” signs)
at more frequent intervals. Staff has determined that an additional 10 signs are
needed along the Seminole Wekiva Trail and Cross Seminole Trail to better inform our
citizens and trail users of the facilities available. In order to provide continual updates
to the trail map as segments are completed, staff is recommending that kiosks be
installed that allow maps to be replaced as they are updated, rather than install an
expensive permanent map that may become obsolete in a short period of time. At this
time staff is researching area vendors to determine what products are available locally
that will meet our needs as well as to determine fabrication and installation costs.
Preliminary estimates indicate that these kiosks may cost about $5,000 each, for a
total of $50,000.
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Exhibit A
Seminole County, Florida
Greenways and Trails Master Plan
Current Trail Nomenclature
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Seminole Wekiva Trail
Cross Seminole Trail
Flagler Trail
Kewannee Trail
Riverwalkk Trail
Wirz Park Trail (Subject to Casselberry)
Candyland Trail (Subject to Longwood)
EE Williamson Trail
Rinehart Trai
Country Club Trail (Subject to Lake Mary)
Citrus Trail
Florida National Scenic Trail
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Exhibit D




